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This publication was prepared in cooperation with the Department of Transportation, State G

Georgia, and Federal Highway Administration. The opinions, findings, and conclusions in the

publications are those of the author(s) and not necessarily those of the Department of
Transportation, State of Georgia, or the Federal Highway Administration.

For more information regarding this plan or any other HAMPO activity, please contact us a

Hinesville Area Metropolitan Planning Organization
c\o Liberty Consolidated Planning Commission
100 Main Street, Suite 7520
Hinesville, Georgia 31313
Phone: 1912-408-2030 Fax:8B8-320-8007

Visit our website for the most ufp-date informatian and downloadable documents at
www.thelcpc.org

.lllllllllllllllllllllllﬁllllllll

Hinesville Area Metropolitan Planning OrganizatiB®PO) is committed to assuring full
compliance withall civil rights provisions of federal statutes and related authorities
that prohibit discrimination in programs and activities receiving federal financial assistance
These laws include but are not limited to Title VI of the Civil Rights Act of 'Td8d V1),
the Civil Rights Restoration Act of 1987 (P.L. 100.259),
Section 162 (a) of the Fedewid Highway Act of 1973 (23 USC 324) (sex),
Americans with Disabilities Act of 1990,
Section 504 of the Rehabilitation Act of 1973,
and the Age Disgariination Act of 1975, as amended.

HAMPQdoes not discriminate against persons in the provision of its programs, services or acti
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UPWP Review Log

9 November16, 2017: Policy Committee approved transit section 5 as required for FY 2019 5303 planning
assistance application.

9 February 27, 2018: Citizen Advisory Committee recommended approval.

1 March 30, 2018: Submitted FY 2019 UPWP to GDOT and USDOT for re\cewanaht

1 March 6, 2018: Technical Coordinating Committee recommended approval.

1 April 6, 2018: Ned Green, Transportation Planner with GDOT Office of Planning issued comments and
y20S 1 1lathQa NBLX & 2y !'LINAE mnI Hamy O00OKSO1 YI NJ

V Coverg revise adopted on dates

V Table of Contentg Section 5 bokmark errors

V Page & in table in introduction, reflect PL grant funds and PL discretionary funds separately

V Page 1213¢ planning factors 9 & 1@ says Draft 2040 MTP instead of 2045

V Page 3& Fourth paragraphshould say 202Q 2045 MTP instead of 2042045

V Page 4@ New PI # for PL Special Study is 0016087

V Page 41 19-22 TIP will not be developed. GDOT will provide any information needed to keep TIP
up-to-date until the new TIP revision.

V Page 42z For special PL funds, contracts have to be enterém within 6 months. 1/15/2019 RFQ

approval is too late. Add new PI # for MTP updéee revised schedule, NTP on 11/1/2018)

Paged4x{ KAFG &t NPRdzOGaé¢ G2 (2L 2F LI 3IAS nc

Page 493 Update title to FY 2019 UPWP Budget Summary. Add new PI# for Speciady? I &kl

federal PL available to HAMPO is $94,717.22. Feel free to update budget summary and individual
tasks if necessary. Current budget table only shows $91,761.09 for federal FY19 PL funds.

V Page 5@ Update title to FY 2019 UPWP Task Schedule

Adoptedby resolution of the Policy Committee on April 12, 2018.

May 18, 2018: FHWA Letter of Approval issued by Andrew Edwards, Planning Team Leader, FHWA
Georgia Division

<<

= =4

Amendment(s)

#1: HAMPO’s 2019 UPWP is hereby modified by adding the FHWA approval letter dated May 18, 2018
(page 53) and corrected ALl codes for Task 5, Transit Planning (pages 42 to 49).

Approved:
OVM/[> May 18, 2018
Jeff ick%t%n, Executive Director Date
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#2| HAMPQO’s 2019 UPWP is hereby amended by revising the sub-element budgets for Task 5, Transit
Planning (pages 42 to 51) to match contract T005994.

Approved:
A'KL December 19, 2018
Jeff Ri !son, Executive Director Date

- HAMPQ'’s 2019 UPWP is hereby amended by revising the Highway Planning sub-element budgets for
Tasks 1.5, 1.6, 3.5, 4.05, 4.07, 4.10, 4.11, and 4.12 (pages 26-27, 33-34, and 35-40) to balance task budgets
against actual time charged for balancing of over/under runs for the Q3 reimbursement request and
status report.

Approved:

June 4, 2019
Jeff Riuelyon, Executive Director Date

List of Acronyms

ADA Americans with Disabilities Act of 1990
CAC Citizens Advisory Committee
CFR Code of Federal Regulations

CMAQ |Congestion Mitigation and Air Quality Improvement Program

CoreMPO |Coastal RegioNletropolitan Planning Organization

CRC Coastal Regional Commission
DOT Department of Transportation
EJ Environmental Justice

FASTACtICAEAY 3 ! YSNAOIFQa { dzNFI OS ¢NJ yaL}2 NIl dA

FHWA Federal Highways Administration

FTA Federal Transiddministration

FY Fiscal Year

GAMPO |Georgia Association of Metropolitan Planning Organizations

GDOT Georgia Department of Transportation

GEARS |Georgia Electronic Accident Reporting System

GIS Geographic Information Systems

GRIP D2 @S NY 2 Ndpravermest lPridgram

HAMPO |Hinesville Area Metropolitan Planning Organization

HSIP Highway Safety Improvement Program
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ISTEA Intermodal Surface Transportation Efficiency @&91)
LCPC Liberty Consolidated Planning Commission

LEP Limited EnglisiProficiency

MAPR21 |Moving Ahead for Progress in the 21st Century Act (2012)
MOU Memorandum of Understanding

MPA Metropolitan Planning Area

MPO Metropolitan Planning Agency

MTP Metropolitan Transportation Plan

NHS National Highway System

PC Policy Committee

PEA Planning Emphasis Areas

PEA National Planning Emphasis Areas

PF Planning Factors

PL Planning Assistance

PL Planning

POP Program of Projects

PP Participation Plan

SAFETYU|Safe Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users
SR State Route

TCC Technical Coordinating Committee

TDM Traffic Demand Model

TEA21 Transportation Equity Act for the 21st Century (1998)
TIP Transportation Improvement Program

TITLE VI |[Title VI of the Civil Rights Act of 1964

UAB Urbanized Area Boundary

UPWP Unified Planning Work Program

usS United States

USDOT |U.S. Department of Transportation

UZA Urban Area

VMT Vehicle MileTraveled
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Resolution(PL)

RESOLUTION OF THE

HINESVILLE AREA METRPOLITAN PLANNING ORGANIZATION
APPROVING THE

FY 2019 PL UNIFIED PLANNING WORK PROGRAM AS AMENDED

WHEREAS, the Hinesville Area Metropolitan Planning Organization (HAMPO) has been designated by the
Governor of the State of Georgia as the Metropolitan Planning Organization responsible for conducting
transportation planning activities in the Hinesville Metropolitan Planning Area consisting of urbanized Long
County, Liberty County, Fort Stewart Military Reservation, the Town of Allenhurst, and the Cities of Flemington,
Gum Branch, Hinesville, Midway, Riceboro and Walthourville; and

WHEREAS, federal regulations require that a work program describing the expected transportation planning
activities be developed and adopted each year by the metropolitan planning organization; and

WHEREAS, the FY 2019 PL Unified Planning Work Program was developed through a continuous,
comprehensive, and cooperative planning process in coordination with state and local officials; and

WHEREAS, the locally developed and adopted process for public participation has been followed in the
development of the FY 2019 PL Unified Planning Work Program; and

NOW, THEREFORE BE IT RESOLVED that the Policy Committee of the Hinesville Area Metropolitan Planning
Organization approves its FY 2019 PL Unified Planning Work Program; and

BE IT FURTHER RESOLVED that the Policy Committee of the Hinesville Area Metropolitan Planning Organization
authorizes the Liberty County Consolidated Planning Commission Executive Director to transmit the FY 2019 PL
Unified Planning Work Program to the Georgia Department of Transportation to secure state and federal
transportation planning funds.

CERTIFICATION, | hereby certify that the above is a true and correct copy of the Resolution adopted by the
Hinesville Area Metropolitan Planning Organization Policy Committee on April 12, 2018.

/APRtL. (2_' 20!8

Mayor Allen Brown, Policy Committee Chair date
ATTEST:

M” 74?&14- 2,200 8
Jeff Rick‘ts'ork AICP; LCPC Executive Director date

he
J

:mington,

ng

lization
L
ral
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Resolution(TransitOnly)

RESOLUTION OF THE

HINESVILLE AREA METRPOLITAN PLANNING ORGANIZATION
APPROVING THE

FY 2019 TRANSIT UNIFIED PLANNING WORK PROGRAM

WHEREAS, the Hinesville Area Metropolitan Planning Organization (HAMPO) has been designated
by the Governor of the State of Georgia as the metropolitan planning organization responsible for
conducting transportation planning activities in the Hinesville urbanized area, which consists of
urbanized Long County, Liberty County, Fort Stewart Military Reservation, the Town of Allenhurst,
and the Cities of Flemington, Gum Branch, Hinesville, Midway, Riceboro and Walthourville; and agton,
WHEREAS, federal regulations require that a work program describing the expected transportation

planning activities be developed and adopted each vyear by the metropolitan planning
organization; and

WHEREAS, the FY 2019 Transit Unified Planning Work Program was developed through a
continuous, comprehensive, and cooperative planning process in coordination with state and local
officials; and

WHEREAS, the locally developed and adopted process for public participation has been followed in
the development of the FY 2019 Transit Unified Planning Work Program; and

NOW, THEREFORE BE IT RESOLVED that the Policy Committee of the Hinesville Area Metropolitan
Planning Organization approves its FY 2019 Transit Unified Planning Work Program; and

BE IT FURTHER RESOLVED that the Policy Committee of the Hinesville Area Metropolitan Planning n
Organization authorizes the Liberty County Consolidated Planning Commission Executive Director to 01
transmit the FY 2019 Transit Unified Planning Work Program as amended to the Georgia
Department of Transportation to secure state and federal transportation planning funds.

CERTIFICATION, | hereby certify that the above is a true and correct copy of the Resolution adopted

by the Hinesville Area Metropolitan Planning Organization Policy Committee on November 16,
2011.

H//Q(l')

Mayor Allen Brown, Policy Committee Chair Date

ATTEST:

/i fe7

,Date

,'AICP; LCPC Executive Director
2017-11-16 FY 2019 UPWP (transit only)
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Introduction

The FY 2® Unified Planning Work Program (UPWP) for tHmesville Area Metropolitan Planning
Organization(HAMPO) describes the transportation planning activities supporting the development and
updating of the Metropolitan Transportation Plan (MTP) and the Transportation Improvement Program
(TIP) to be performed from July 2018to June 302019 Primary funding for th019UPWP activitiesvill

be grants from theFederal Highway Administration (FHWah theFederal Transit Adinistration (FTA):

Program Federal (80%) State (0%/10%) [ Local (20%/10%) Totals
FY 2019 Federal Planning Funds (Highway PL) | $ 94,717.22| $ - % 23,679.30| $ 118,396.52
PL Supplemental for 2045 MTP Update: Pl# 0016087 $ 160,000.00 $ - % 40,000.00| $ 200,000.00
FY 2019 Section 5303 Transit Planning Funds | $ 46,928.00 $ 5,866.00| $ 5,866.00| $ 58,660.00
TOTAL ALL SOURCES $ 301,645.22| $ 5,866.00| $ 69,545.30| $ 377,056.52)

All Metropolitan Planning Organizations are required to maintain a continuing, cooperative and
comprehensive transportation planning process resulting in plans and programs consistenta with
comprehensively planned development in the urbanized area. aisaind programs, including this Unified
Planning Work Program (UPW&e preparedoursuant to the following:

T ¢KS CAEAY3I ! YSNAOI Q& { dz2NFI OS ¢ Nd4)Daceigbsds |2015,2 Yy 06 (

1 The Moving Ahead for Progress in the 21st CgnAct (MAP21), Public Law No. 1121, July 6,
2012, as amended by the Surface Transportation and Veterans Health Care Choice Improvement
Act of 2015, Public Law No. 44, July 31, 2015 and other authorizing legislation to be enacted,

f C¢! Qa | degifafioNFnleffegf B FY 2012 or a previous fiscal year, except as superseded by
the FAST Act crossitting requirements that apply, and

1 Appropriations Acts or Continuing Resolutions funding the U.S. Department of Transportation.

In 2003, HAMPO was#blished pursuant to federal law to address transportation planning within Liberty
County and the urbanized portions Long County, including Fort Stewart and the municipalities of Hinesville,
Allenhurst, Flemington, Gum Branch, Midway, Riceboro and Wattlte. In 2005, the Memorandum of
Understanding (MOU) with the Georgia Department of Transportation, affirmed by Governor Perdue,
designated the Liberty Consolidated Planning Commission (LCPC) as the recipient and management entity
for all planning fund and activities associate 7
with HAMPO.

The 2010 census population for the Hinesvil
Urban Area(UZA)is 51,456. Total population
servedin the HAMPOMetropolitan Planning Area
(MPA)is roughly 70,000 including urbanized Long,
County. In 2013, théJrbanized Area Boundary”
(UAB) was approvednd in 2015, theMPAwas |
updated to reflect the 2010 UZA and the 201
UAB The updated MPAvas approved by the
Governor on Bcember09, 2015.

% L\
#13 |Hinesville Area Metropoli Pl ing O ion

T
Metropolitan Planning Area

1 The MOU is included in the appendix
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Purpose

The UPWP details the transportation planning activities feg toming year; report on previous work,
provide fiscal information, and assign responsibilities, goals and objedivasplementthe Metropolitan
Transportation Plan (MTR)nd the shorirange Transportation Improvement Program (TIR)e current
MTPis for the 2015 to 2040 planning horizaand wasapproved by the Policy Committee on September 10,
2015 The MTP evaluates transportation system performance anddeuace of policies, projects and
actions that implement community vision of transportationprovements needed to reach the community
goals. The TIP is a detailed capital program distaof funded highway, transit and other muitiodal
projects for the MPO planning area over thext four yearsand is consistent with the MTPL ! at h Qa
current 20182020 TIP was approved by t®vernorof the State of Georgia on Octobef,52017.

FY2019UPWP Task Organization and Planning Focus Areas

The overall planning program of R819 UPWP is designed to comphyth the requirements \pﬁhe u.S.
5SLI NLIYSYy(d 2F ¢NIYALRNIFGAZ2Y 6! {5h¢FASTAdEs)HEI ! YSN
into law on December 4, 2015.

Performance based planning and programmirggnains theprimary focus area irt019 HAMPO,in
coordination with state DOT$s requiredto set performance measure targets and report on progress in a
number ofareas including safety, infrastructure condition, congestion reduction, system reliafiityht
movement and economic vitality, environmental sustainability, and reduced prdgdistery delays.

I T at hQ&a NI yaL2 NI lispekf@ngancebadedivithiogigging @ffos2oNi@fisie, benchmark
and measure our progress against performance measures2019work programcontinues the process

of defining our performance planning lagsociatinghe national goals, planning factgrandperformance
measures ito | ! a t lpr@@sedwork activities.A matrix is provided on pages 16 and 17 that summarizes
this effort.

Planning Prioritiedor 2019

Our major planning priority for FY2019 will be initiating work on the on the 2022045 Long Range
Metropolitan Transportation Plan (MTP).

ThePolicy Committee adopted th20152040MTP update on September 10, 2015. Two MTP supplements
were subsequently completed with the Nénotorized and Tansit Operational Plan on February 9, 2017

and the Regional Freight Plan on November 16, 2017. The consultant work on the MTP supplements was
completed using a combination of both PL and 5303 apportioned and supplemental funds over five fiscal
years (FY 201 to FY 2018). Consulting costy for 20152040MTP:

2015-2040 MTP funding totals 80% Federal|20%/10% Locél *10% State
Apportioned PL{:$ 122,848 $ 98,279 $ 24,570
PL Supplemental Freights 81,376| $ 65,101| $ 16,275
Apportioned 5303* $ 47,332| $ 37,865| $ 9,466| $ 4,733
$ $
$ $

5303 Supplemental Trandith 62,025 49,620 12,405
Grand Totalf $ 313,581 250,865 62,716 $ 4,733
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On March 26, 2018, the PL Supplemental Committee approved our requek2d6r000 in consulting cost
for the next20202045MTP($160,000 in supplemental PL funplsis$40,000 locatash math).

The schedule calls fdhe Notice to Proceed about November 1, 2018 to allow time for local budgeting,
UPWP and TIP declarations and for a competitive RFP process. October 15, 2020 is the scheduled
completion date.

See elementd.11 Metropolitan Trasportation Plan4.13 Special Transportation Studied TP, and
5-2 Long Range Transportation Planning (LRiTA)s UPWP for details.

Performance Planning
National Goals

The FAST Agpalsprovide structure and guidancetotje{ 5h¢ = { G 4GS | YR LINRGAYO
400+ MPOs to strive towards in their transportation planning efforts. Thesaianglythe transportation
promises made by the legislative and executive brasdb the citizens of the United States. TRASTAct
statesthe following

Highway National Goals (Highways 23 U.S.C. 150¢a} in the interest of the United States to focus the
Federalaid highway program on the following national goals:

(1) Safety: To achieve a significant reduction in traffic fatalities and serious injuries on all public roads.

(2) Infrastructure condition: To matain the highway infrastructure asset system in a state of good
repair.

(3) Congestion reduction: To achieve a significant reduction in congestion on the National Highway
System.

(4) System reliability: To improve the efficiency of the surface transportatiotesys

(5) Freight movement and economic vitality. To improve the National Highway Freight Network,
strengthen the ability of rural communities to access national and international trade markets, and
support regional economic development.

(6) Environmental sustainality. To enhance the performance of the transportation system while
protecting and enhancing the natural environment.

(7) Reduced project delivery delays. To reduce project costs, promote jobs and the economy, and
expedite the movement of people and goods Ilagcelerating project completion through
eliminating delays in the project development and delivery process, including reducing regulatory
burdens and improving agencies' work practices.

Transit N&onal Goals 49 U.S.C. 5301{Bhe purposes of this chagtare to:

(1) Provide funding to support public transportation.

(2) Improve the development and delivery of capital projects.

(3) Establish standards for the state of good repair of public transportation infrastructure and vehicles;

(4) Promote continuing, cooperative dncomprehensive planning that improves the performance of
the transportation network.

(5) Establish a technical assistance program to assist recipients under this chapter to more effectively
and efficiently provide public transportation service.
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(6) Continue fedeal support for public transportation providers to deliver high quality service to all
users, including individuals with disabilities, seniors, and individuals who depend on public
transportation.

(7) Support research, development, demonstration, and deploynpmnjects dedicated to assisting in
the delivery of efficient and effective public transportation service.

(8) Promote the development of the public transportation workforce.

Planning Factors

To achieve thenationalgoals of the FAST Act,etlFY2019 UPWP wdk tasksincorporatethe ten planning
factors (PF)from the FAST Aand the HAMPOgoalsand objectivesas stated in the2040 MTP The2019
UPWP will update the MTP as planning factors argevised to address performance planning and
programming HAMPQwill be documenting performance measures to gauge our complismtige goals as
shown on thed b | i P&fgiindnceMl G NA EE¢ SEKA O A G .Zis niadSutlifed! £! f a2t shAQ/AT
regional performance measures in context with theational and HAMPOgoals, planning factorsand
measures.

Thefollowing goals and objectivesre associated with national planning factoasd are synthesized
from the MTP. Unfortunately, the MTP was drafted using Iptahning factors not well aligned with
the national planning factorAlignedgoalsand objectivess a ley taskin the 20262045 MTP Update
detailed in thiSUPWP.

HAMPO goalsral objectives align with the planning factors as follows:
National Planning Factors:

1) Support the economic vitality of the metropolitan area, especially by enabling global
competiveness, productivity and efficiency while promoting consistency among transportation
improvements and state and local planned growth and economic developmentrpatte
2040 MTP GoalPromote Economic Development

Objectives:

w Minimize congestion

w Enhance freight connection

w Provide transportation alternatives

w Implement projects to support freight movement

2) Increase the safety of the transportation system for motedand noamotorized users.
2040 MTP Goal:Safety
Objectives:
w Minimize accidents and conflicts

3) Increase the Security of the transportation system for motorized andmotorized users.
2040 MTP Goal:Safety
Objectives:
w Prepare forcoordinated incident responses
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4)

5)

6)

7

8)

9)

Increase the accessibility and mobility of people and for freight:
2040 MTRGoat Accessibility and Mobility
Objectives:
Maximize accessibility for populations to employment centers
Encourage multimodal use
Provide adequat access to all population
Implement projects to support freight movement
Invest in mobility options

egeeee

Protect and enhance the environment, promote energy conservation, improve quality of life, and
promote consistency between transportation improvements &idte and local planned growth
and economic development patterns.
2040 MTRGoal:Protect Natural and Cultural Resources; Promote Quality of Life

Objectives:

w Minimize impacts on wetlands and historic resources

w Preserve/Enhance communitharacter

Enhance the integration and connectivity of the transportation system, across and between modes,
for people and freight.
2040 MTP Goalntegrated and Connected Systems
Objectives:
Provide efficient and safe multimodal connections
Provide efficient, reliable freight corridors
Implement projects to support freight movement
Invest in mobility options

egeee

Promote efficient system management and operation.
2040 MTRGoal: The MTP does not directly list this goal
2019UPWP GoalPromote efficient system management and operation
Objective:
9 Utilize technology and other strategies, to improve transportation management.

Emphasize the preservation of the existing transportation system.
2040 MTRGoal:Support local planning initiatige Encourage coordination
Objectives:
w Coordinate with local planning partners
w Coordinate with state and regional partndviaximize transportation system
9 Promote projects that increase capacity and safety without widening.
Improve transportation sstem resliency and reliability;Reduce or mitigate the storm water
impacts of the surface transportation system.
Draft 20456 MTP Goal: Improve resiliency and reliabilityreviews; nsure compliance with
stormwater best management practices
Draft Objectives:
w Review developments for resilience and reliability (i.e sea level rise, storm surge)
w Consider alternate routes for evacuations in long range planning.
w Insure local ordinances are current with erosion, sediment and pollution regulations
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10) Enhane travel and tourism.
Draft 2045 MTP GoalEnhance travel and tourism.
Draft Objectives:
1 Improve gateways aesthetics and educational signage
1 Coordinate highway improvements with local visitor centric organization

National Performance Measures

Performance management increases the accountability and transparency of the Faidengihway

program and provides for a framework to support improved investment decision making through a focus

on performance outcomes fahe nationald NI ya L2 NI A2y 3J21fad at hQa 022
on data sources and methods to achieve uniformity.

FHWA through the rule makimgocessdetermined the following performance measures:

1 Fatalities and serious injuriefjoth number and rate per vehicle mile traveled on all public roads:
o 5-year rolling averages for fatality
5-year rolling averages for injury
Fatalityratesby 100 million Vehicle Miles Traveled (VMT )
Serious injuryatesby 100 million VMT
Number of NoAamotorized Fatalities and Nemotorized Serious Injuries
51 GF {2dz2NOSayY DS2NHAIF 9f SOUGNRYAO ! OOARSY(d wSLJx
HAMPO GIS, GDOT GIS, GDOT VMT

o O O o

1 MAR21 Pavement conditioron the Interstde System and on remainder of the National Highway

System (NHS):

o Interstate pavement condition (MAP1 requires 5% Max in poor condition)

o Percentage of pavements on the Interstate System in good condition;

o Percentage of pavements on the Interstate Systerpoor condition;

o Percentage of pavements on the NHS (excluding the Interstate System) in good condition;

o Percentage of pavements on the NHS (excluding the Interstate System) in poor condition.
DataSourceD5h ¢ Qa | A3Kgl & 902y 2 Sht® (HERES])dedbIS YSy (ia { &a

1 MAR21:Bridge conditionon the NHS:
o Percentage of NHS bridges classified as in good condition; and
o Percentage of NHS bridges classified as in poor condition

Data SourceNational Bridge Inventory (NBI)

1 Performance of thénterstate System and the remainder of the NHS
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o Congestions the amount of time during the year when highway users have experienced
excessive delay. The measusehetimes during the day when vehicles are travelling at
speeds below 35 mph for freewags expressways and 15 mph for all other NHS roadways.

o Travel time reliabilityis when the longer travel times are no more than 50 percent higher
than what would be normally expected by users between the hours of 6:00 a.m. to 8:00
p.m.

o Performancewill bemeasured by percent peak hour travel times that meet expectations
for the Interstate System and NHS.

Data SourcelNational Performance Management Research Data Set (NPMRDS)

1 Freight movement on the Interstate System
o Truck Travel Tim&eliability (TTTR)
Daa SourceNational Performance Management Research Data Set (NPMRDS)

RegionalPerformance Measures

HAMPO willbe tracking it performance using both the finalized national measures as listed above and
regional performance measures as shown inthé¢ G A2yl f t SNF2NXI yOS al (NRE:?
pages

Performance MeasureReporting

Beginning in F2018, HAMPO W issue a report to the UPWP partners annually stating and tracking
progress on the performance measures highlighted in the UPWP. This report will be issued prior to end of
the fiscal year.

Federal Highways Administratiog Planning Emphasis Areas

Planning Emphasis Areas (PBAissued by the U.S. Department ©fansportationare topical areas to

LI I OS SYLKIara 2y (KS athQa Ay GKSANI NBaLISOGAGSS
applicable tasks of the UPWPhe Federal Highways Administration (FHWA) PEA letter dated 3/18/2015
reiterated the initial letter 6rwarded introducing the PEAs for emphasis in 2016. This letiaclisded in
theappendixd A K KAIKf AIKGA 2F GKS (GKNBS tC!Qa |a F2ftf?2

1) Transition to Performance Based Planning and Programminghe development and
implementation of a performance managent approach to transportation planning and
programming that supports the achievement of transportation system performance outcomes.

2) Models of Regional Planning CooperatioRromote cooperation and coordination across MPO
boundaries and across State buwlaries where appropriate to ensure a regional approach to

transportation planning.

3) Ladders of Opportunity:Access to essential servicesessential tothe transportation planning
process Develop and implement performance measures and analytical methmaseasure the
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Transportation system's connectivity to essential serviégsntify gaps in transportation system

and provide solutions.

MATRIXRelationship ofUPWP Work Taske the PlanningActivity Factors

PLANNING ACTVITY FACTORS

HAMPO 2019UPWP

METROPOLITAN PLANNING FACTORS

WORK ELEMENT

1.1 | Program Coordination X X1 X X[ X | X | X
1.2 | Operations and Administration X X X

1.3 | Employee Training and Developmen X X X X | X | X
1.4 | Equipment and Supplies n/a

1.5 Contracts/Grants X[ X | X | X | X | X | XX

1.6 | Unified Planning Work Program X[ X | X[ X | X | X[ X]|X]|X|X
2.1| Community Outreach/Education X[ X | X | X X X | X
2.2 | Environmental Justice/Title VI X | X | X | X X

Participation Plan

3.1| SocicEconomic Data X[ X[ X | X | X X | X
3.2 | Land UseMonitoring X[ X | X[ X | X | X[ X]|X]|X]|X
3.3 | Air Quality Management n/a

3.4| Trans. Surveys, Models, and Analys| X | X | X X X
3.5| System Monitoring XX | X[ X[ XXX X ]| X]X
4.1| Congestion Management n/a

4.2 | Transit/Paratransit n/a

4.3 | Intermodal Planning n/a

4.4 Air Quality Planning n/a

4.5 | Bike/Ped X | X X | X [ X X
4.6 | Model Development andpplications | n/a

4.7 | GIS Development and Applications | X | X | X | X | X | X | X | X | X [ X
4.8 | Highway Planning n/a

49]|ITS n/a
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4.1 Freight Planning X | X X[ X | X | X
4.1| Long Range Plan X | X | X | X[ X X X1 X[ X | X
4.1| Transportation Improvement Prograf X | X | X | X | X X X1 X | X | X
4.1| Special Studies X | X X | X | X | X

METROPOLITAN PLANNING FACTORS

WORK ELEMENT
1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10
X |1 X

5.1| Program Support andldministration X

Gen. Development and Comp.
Planning

5.3 | Metropolitan Transportation Plan

Planning Operations and Manageme
to Increase Ridership

5.2

X |IX[| X |IX
X I X[ X |IX
X I X[ X |IX
X |IX| X |IX

5.4
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Committees

HAMPO is operated under the leadership of a Policy Committee commisetision makers from each
participating jurisdiction, the Georgia Department of Transportation, and other state and federal agencies.
l'1athQad ¢SOKYAOFf [/ 22NRAYFGAY3 /2YYAULGSS FyR /[ AGA
Policy Committee  transportation issues. Transportation planning activities occur in a coordinated
planning environment and achieving this coordination is through the HAMPO Committee structure.

The three committeesneet on a regular schedule six times a year. Agendadatibuted seven days in
advance and a call to the public is always included.

The Policy Committee(PC) is made up of the chief elected and appointed officials from all of the
municipalities within the HAMPO region of Liberty County and urbanized pasfihong County, as well as
executives from the local, state and federal agencies concerned with transportation planning. It serves as
the forum for cooperative transportation decisianaking and establishes transportation related policies in
supportof KS F NBI Qa 2@SNIff 32K fa IyR 202S00A0Sad ¢KS
studies. The PC is entrusted with ensuring that the HAMPO transportation projects are current and
prioritizes transportation projects recommended in the planninggass.

The Technical Coordinating Committe€TCC) is made up of key government and agency transportation
staff members who are involved in technical aspects of transportation planflreyTCC provides technical
guidance,reviews and evaluates transportah studies and provides recommendations to the Policy
Committee. The chief elected official of each municipality appoints the TCC representative for their
respective jurisdictions.

TheCitizens Advisory Committe@CAC) is representative of a cr@gestion of the community and functions

as a public information and involvement committee. It reviews HAMPO programs and studies and provides
NEO2YYSYRIGA2ya (G2 (GKS t2ftA0& /2YYAGGSSD® ¢KS /1]
perspective whilegproviding information to the community about transportation policies and isS@&SC
members are appointed by the Policy Committdeom recommendations from their respective
municipality, county or organizatiorMembers are typically active citizens in ith@uristictions with an
interest in both community and transportation issues.
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Committee membership

Policy Committee

[Representing

Technical Coordinating

| Representing

Allen Brown, Chair

Mayor, City of Hinesville

Joey Brown, TCC Chair

County Administrator, Liberty County

Daisy Pray, Vice-Chair

Mayor, City of Walthourville

Kenneth Howard, TCC Vice-Ch

Hiity Manager, City of Hinesville

Ches Oneal Mayor, Town of Gum Branch Mayor Hines Town of Allenhurst

Donald Lovette Chairman, Liberty County BOC Byron Cowart GDOT District 5

Levern Clancy, Jr Mayor, City of Midway Mayor Martin City of Flemington

David Richardson Chairman, Long County BOC Mayor Pray City of Walthourville

Gary Gilliard Commissioner, Liberty County BOC Dr. Clemontine Washington City of Midway

Jack Shuman Chairman, LCPC Dr. Franklin D. Perry Int. Superintendent, Liberty County Bd
Kyle Wemett Fort Stewart Franklin Etheridge Long County Administartor

Lily Baker Chair, Liberty County BOE Kevin Williams ESG (Hinesville PW)

Melissa Ray Proxy for Chairman, LCDA Mayor O'Neal City of Gum Branch

Paul Hawkins

Proxy for Mayor Martin, Flemington

Nedric D Green

GDOT Planning

Thomas Hines

Mayor, Town of Allenhurst

Paul Hawkins

City of Flemington

Tom McQueen

GDOT Representative

Paul Simonton

City Engineer, City of Hinesville

Vicky Nelson Councilmember, City of Hinesville Ron Tolley Executive Director, LCDA

William Austin Mayor, City of Riceboro Ryan Walker D5h¢ [/ SYyidNIt hTFTA
PC Non-Voting Members Representing Jeff Ricketson Executive Director, LCPC

Kenneth Howard Hinesville City Manager Trent Long County Engineer, Liberty County
Joey Brown Liberty County Administrator Kyle Wemett/Proxy Fort Stewart

Jeff Ricketson Executive Director, LCPC Mayor Austin City of Riceboro

Mark Wilkes CORE MPO TCC Non-Voting Members Representing

Cassidy Collin CAC Chair Allen Burns Director of Planning, CRC

Rodney Barry

FHWA Division Administrator

Olivia Lewis

Federal Highway Administration (FHWM

Robert Buckley

Federal Transit Administration (FTA)

Robert Buckley

Federal Transit Administration (FTA)

Theodis Jackson

General Manager, Liberty Transit

Ron Collins, CAC Vice Chair

AASU

Don Masisak

Transportaion Director, CRC

The bylaws for the three committees are included in the appendix.

John Lyles Operartion Manager, LCBOE
CAC Voting Members Representing CAC Voting Members Representing
Cassidy Collins, CAC Chair Hinesville Phil Odom Gum Branch
Ron Collins, CAC Vice Chair |AASU Troy Cook Liberty County
Bob Dodd Walthourville Tyrone Adams Hinesville
Cynthia Gates Midway Vacant Allenhurst
Dennis Kennedy Hinesville Vacant Fort Stewart
Dr. Modibo Kadalie Riceboro Vacant Hinesville
Dr. Tim Byler Flemington Vacant Long County
Jeffery Porter Liberty County Vacant Savannah Technical College
Joe Kelly Liberty County Vacant Walthourville
Phil Odom Gum Branch
Troy Cook Liberty County
Tyrone Adams Hinesville
Vacant Allenhurst
Vacant Fort Stewart
Vacant Hinesville
Vacant Long County
Vacant Savannah Technical College
Vacant Walthourville
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Hinesville Area Metropolitan Planning Organization (HAMPQ) Staff

Jeff RicketsorHHAMPO Executive Director

Nils GustavsorRlanner Il

AlanSeifert, Planner I

Kelly Wiggins, Executive Assistant

Other staff to support HAMPO: Gabrielle Hartage, Ebrahim NadjiCurles Butler

Consultants: If Consultants are required, specified services will be obtagr¢de RFP or RFQ process.

UPWP Amendments

From time to time, organizational budgets and nwgorograms cannot be implemented as planned as
presented due to unforeseen circumstances. For this reason, HAMPO is able to amend its UPWP and
budget in two ways:

An administrative modification is authorized by the Executive Directior correct clericakerrors oradjust

the dollar amount in any work element as long as the overall budget does not increase or decrease by more
than 5% Documentation ofan administrative modification is descriptiveletter sent to GDOT, FHWA, FTA

and the Policy Committee membership.

An amendmentrequires approval by the MPO Policy Committee for changes to the work scope and/or
changedhat increases or decrease more than 5%the overall budget amount. Amendmentseapresented

by resolution to the Blicy Committee and require an affirmative vote by the majority of member present
to become effectiveDocumentationan amendments adescriptiveletter sent to GDOT, FHWandFTA
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UPWP TASK and ELEMENTS

The followirg sections detail the work prograhy elements and tasker fiscal yea2019

1. ADMINISTRATION

The administrativeelements for F2019 are the implementation an effective administrative structure to

carry out the goals and objectives of the HAMPO Policy Committee and the UPWP. The overall objective is
to facilitate and coordinate the transportation planning process of the MPO in compliancéed#ahal and

state laws and requirements. The operation of HAMPO is accomplished through the coordination and
communication of program goals and objectives among the area residents, HAMPO staff, local elected
officials and staff, Georgia Department of Tspartation staff, representatives of Fort Stewa@pastal

Region Metropolitan Planning Organizati@and Coastal Regional Commission, and other federal and state
interests.

1.1. Program Coordination

Objective: This element provides resources to coordinate projects and studies not otherwise
identified in the UPWP. Efforts focus on regional planning by working with our neighboring MPO's,
GDOT, the Georgia Association of Metropolitan Planning OrgamzafGAMPO), Coastal Regional
Commission (CRC) and others.

Previous Work: In FY 2018, atended multiple GAMPO,COREBMPO and CRC policy meetings
conferences and symposiums

Project Description:in FY 2019 HAMPOwill continued working withGDOT andneighboring
jurisdictions/agencies to coordinate transportation planning process:

1 Participate with GAMPQOCRC, CoreMP#hd other state and national organizations on the role
of MPOs in statewide and metropolitan transportation planning.

1 Coordinate with MPO committeeson legislative and regulatory actions impacting
transportation planning and funding.

1 Function as the lodaexpert in transportation, assisting planning partners in transportation
project development, share planning products, and provide a forum for regional decision
making.

1 Participate in sharing/obtaining data for performance measure reporting with othencgs.

Product: Sudy correspondence, memoranda, presentations, and policy recommendations
support regional cooperatioand coordination.

Transportation Planning Related Activities of other Agencies: None
Target Start and End Dates: This is a caointiop activity for the fiscal year.

Lead Agency: HAMPO

Funding Source:

1.1 Program Coordination
Agency Federal$ State $ Local $ Total $
FHWA 6,800.00 - 1,700.00| 8,500.00
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1.2. Operations and Administration

Objective: The objective for this task is to share and provide accurate record keedhatg
documens the HAMPO work progranT hisincludesrelevantand timelyagendas and presentations
for the eighteen annual HAMPO committee meeting®gb servicesregulatory reportingand file
maintenance

Previous Workin FY2018 HAMPO staff provided support for and hosted all MPO policy and
advisory committee meetingincluding the agendas, minutes, atifications, and presentations
Annual MPO certifications and auditgere filed. Drafted and achieved approvaltbé budget for
local match budgeanddocumented time records.

Project Descriptiontn FY2019 this task will provide for th@administrative and operational tasks
for HAMPOTasls include

1 Host HAMPO policy, technical, and citizens committee meetgpreparation of agendas,
notifications minutes, and presentations

Prepare and achieve approval of the local match budget.

Process financiagtansactionsand timecards

Project files and recordwill be maintained

ProcessVIPO related corresponden@nd regulatory reports.

Maintainthe HAMPO Web Site

= =4 =4 -4 4

Product: Committee presentations, agendas and minutes, financial managemasrsonnel
management MPO certificationsaudits and record keeping.

Transportation Planning Related Activities of other Agenciese
Target Start and End Dates: This is a continaatiyity for the fiscal year.
Lead Agency: HAMPO

Funding Source:
1.2 Operations and Administration
Agency Federal$ State $ Local § Total $
FHWA 12,800.00 - 3,200.00] 16,000.00

1.3. Training/Employee Education

ho2SOUADSY LYLNR@GS G(KS athQa adal¥F (1y2éftSR3S
workshops, and educational programs.

Previous Worktn FY2018 staff attended the2017 AMPO Annual ConferenceSavannah
10/17/2017 to 10/20/2017 with focus on freighgrant Workshopn Macon on 11/8/2017State
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Pedestrian Task Ford2/7/2017 in personGDOT DBE WorkshopHinesville 12/13/201AJRISA
GISon Roal Inventory1/25/2018,GDOT Plan Development Trainiran Forsyth 2/13/2018 to
2/14/2018,URISAGISon Damage assessment 2/23/2018, and others.

Staff participated iwebinars on specialized topics suchpaslicinvolvement,performance
measuresfreight Data,and other transportation topics.

Project Description: This is a continuing actiwty=Y2019to provide education and training for
MPO staff to enable the MPO to effectively carry out the transportation planning process.

Attend GISraining courses to improve visualization techniques.

Webinars on specialized topics such as performance measures and other transportation topics.
Attend Title VI and EJ trainim¢hen available.

Conferences and workshops germane to the MTP and plannitay$ac

=A =4 -8 =4

Product: Attendance at various training opportunities, meetings and conferences. Travel
documentation and trip reports, training materials, etc.

Transportation Planning Related Activities of other Agencies: None
Target Start and End Dates: Thia ontinuing activity for the fiscal year.
Lead Agency: HAMPO

Funding Source:

1.3 Training/Employee Education
Agency Federal$ State $ Local $ Total $
FHWA 3,200.00 - 800.00| 4,000.00
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1.4. Equipment and Supplies

Objective:The objective of this task is taqvide HAMPO the necessatgchnological equipment
anddata collectiorequipment to carry out théransportation planning process.

Previous Work: Thereere not any equipment purchases in E§18

Project Description: No equipment or supply purchases are projected 20
Product: None

Transportation Planning Related Activities of otAgiencies: None

Target Start and End Dates: This is a continuing activity for the fiscal year.
Lead Agency: HAMPO

Funding Source:

1.4 Equipment and Supplies
Agency Federal$ State $ Local $ Total $
FHWA - - - -

1.5. Contracts/Grants

Objective: The objective for this task is to apply for and achieve approvahighway planning
assisance grants. In supporof the grants, naintain the records as required under Federal and
State regulations for contracts administered by the MPO.

Previous WorkPrepared and submitted the quartgrreimbursements and status reporfsr FY

2018 The FY 2017 highway planning assistance contract was cloded issuing the final
reimbursement and final report. For FY Z0HAMPO expended %% of the grant returning
$30.15to PL for other purposes. Staff activities were submitted in timesheet format foewevi
against UPWP tasks and bills coded accordingly. Staff maintained a monthly meeting schedule with
Hinesville financial officer to track Federal and State grants currently open and coordinate annual
audit proceedings and documentation. THegional FreighPlan (Pl# 001522681,500 including

local) was accepted by the Policy committee on November 16, 2017 with the grant closed on
December 17, 201ieturning $.24.00to PL for other purposes

Project Description: In FY 2Icontract and grant work will be similar to FY @0 Quarterly grant
status reports and reimbursements will be prepared and submitted for open contracts. Closeout
reports will be filed the FY 28lcontracts. On March 26, 2018 the PL Supplemental Review
Committee approved $200,000 in PL supplemental for the 2P@@5 MTP update. Grant
management includingeimbursements and status reponsll be prepared and submitted

Product:
1 Retain consultant by competitive RFP process and Initiated worRG2@2045 MTP update.
1 Quarterlyand final status reports and reimbursements
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Transportation Planning Related Activities of other Agenciese
Target Start and End Dates: This is a continuing activity for the fiscal year.
Lead Agency: HAMPO

Funding Soice:

1.5 Contracts/Grants
Agency Federal$ State $ Local $ Total $| Amendment #3
_ FHWA 4,800.00 - 1,200.00] 6,000.00
1.5 Contracts/Grants
Agency Federal$| Local $ Total $
L FHWA | 3,200.00 - 800.00|  4,000-00
1.6. UPWP

Objective:Develop an annual planning work program for HAMPO that meets local, federal and state
requirements.

Previous Work: FX018UPWP

Project DescriptionPrepare and update the annual UPWP including work tasks, cost estimates and
financial reports:

1 Coordinate with our HAMPO Committees as well as State and Federal transportation agencies
to for their input to achieve an approved document.

1 Track the progressf objectives in the UPWP to ensure compliance with the approved tasks.
Adhere to the requirements of the MPO certification.

1 Insure timely submittal for compliance with the 30 day reviews by USDOT for any documents
requiring public participation.

Product: F2019UPWP

Transportation Planning Related Activities of other Agenciese

Target Start and End DateBhe UPWP is a continuous work effort throughout the fiscal year with
the major milestone Policy Committee consideration of approvalnduiteir April 2019.

Lead Agency: HAMPO

Funding Source:
1.6 Unified Planning Work Program
Agency Federal$ State $ Local $ Total $| Amendment #3
FHWA 5,600.00 - 1,400.00 7,000.00

1.6 Unified Planning Work Program_—— |
Agency Federal§ ——State 3| Local $ Total $

__FHWA——4,800.00 - _1,200.06—6,000.00
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2. PUBLIC INVOLVEMENT

The HAMPO Policy Committee recognizes that public involvement is the essential component of the MPO
planning process. The committee will continuesigpport implementing innovative programs to educate
and involve citizens over the next year to increase awareness and citizen participation.

2.1. Community Outreach/Education

Objective:The objective of community outreach and education is to accomplish comtynunput
into the transportation planning process in accordance with the Participation Plan.

1 Previous Work:Implemented the five year
update to the PublicParticipation Plan as Science
approved by the On June 8, 201@ontinued Tl
coordination Liberty County Hougj Authority HA&IPO SCUROI0EH

and other community groupsPrepared and S Engineering
presented a presentation on ADA and Mai Art
for a STEAM project (k to"8Grade) on Math

2/10/2018. Based on recommendations fron ]
member agencies, the Policy Committe ADA and Applied
appointed new members to the Citizen =g 9 Mathematics
Advsory Committee. Provided planning an oéHE :

project information at the request of the
general public, local governments or agencies.

Staff maintained the transportation comment log and presented these comments to the
committees for input and concurrenc&xamps presented at thdarch 8" Technicameeting:

1 Slower speed otVS84 between Ge¢Vista and Ralph Quarterman Dr.
0o 45MPH will be the speed limit on US 84 from Flemington to Lonmt¢dor the
foreseeable future agGDOTwill not entertaining a reduction (or increasa} this is
a principal arterial critical to the regions movement of people and commeoveer
speeds equals increased congestiamd the tandard speed limit statewidés 45
MPHfor this type of urban cross section.

1 Request for 4 lanes SR 119, Dunlevie to US 84

o This will basicall§ix itself when the western bypass is doriédhe AADT of 3,610 in
2016 much less than 12,50@eded forfour lane warrantsthe plan is turrthe road
over to the City of Walthourville in good shape after the bypass is completed
resulting inlocal control for traffic enforcement/regulatioiThe 12.3% heavy truck
traffic on this road simply needs to be diverted.

0 My guess is the person is tired the stress caused by a setnick filling up his/her
review mirror.
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Project Descriptionin FY2019 HAMPO will continue resolve transportation comments to the
benefit of the community; pvide the communityan understanding of the HAMPO transportation
planning process bfacilitating public information on transportatigreollaborate with the Citizens
Advisory Committeeto improve local transportation infrastructure and insure the public
participation plan is followed.

Producs: Comment log dcumentaton, compliance with the public participation, CAC meetings,
and documentation ofommunity3 NP grle¥ertations

Transportation Planning Related Activities of other Agencies: none
Target Start and End Dates: This is a continuing activity for the fesmal
Lead Agency: HAMPO

Funding Source:

2.1 Community Outreach/Education
Agency Federal$ State $ Local $ Total $
FHWA 1,600.00 - 400.00| 2,000.00

2.2. Environmental Justice/Title VI

Objective:Accomplish fll and fair participation byinderservedcommunities in the transportation
decisionmaking process During project planning and developmemrevent the denial of,
reduction in or significant delay in the receipt of transportation improvements by minority and low
income populations prevent disseparate impacts to the
minority and/or lowincome populations in transportatlon
services and project8e the ADA advocate for the communi
and educate the community on Civil Rights. &

Previous Work:Implemented thefive yeardzLJRI S G 2
Public Paitipation Planincluding Title VI aspprovedby the
Policy Committee 0 June &, 2017 Numerous development

ADA path of travel for access apddestriancirculation. There
is a steady improvemenby our development communitpn
compliance with ADA standards. -

In coordination with Liberty County, a $350,000 state grant p;
the $150,000 local match was approved for a sidewalk ¢
project on a state routd19in FY 2017 in an underserved are
The project was awarded with construction initiated in 11/20 <
prior to the grant required expedited delivery with the construction contract S|gned by last day of
December, 2017.
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Project Descriptiontn FY2018 HAMPO Wl continue to reach out to the Limited English Proficiency
and the other underserved communitief®r inclusion in the Transportation Planning Progess
communicate with the/ AGAT Sy Qa ! RGAaA2NE / 2YYA (S not yR
traditional paties such asschools, health agencieand non-profits through public involvement
techniques to increase participation and public outreach to the EJ communities.

There is aLimited English Proficiengyopulation that exceeds the 5% threshold: the Hindsuvil

Urban Corewith 5.33% Spanish speaking. HAMPO will ensure that outreach for projects and
education in this area is4ingual.

Product:ADA compliance reviews on new development &OT Title VI Assurances and outreach
documentation.

Transportation RIinning Related Activities of other Agenciketaerty Transit Steering Committee
Title VI/EJ compliance

Target Start and End Datéghis is a continuing activity for the fiscal year.
Lead Agency: HAMPO, City of Hinesville for Liberty Transit

Funding Sorce:

2.2 Environmental Justice/Title VI
Agency Federal$ State $ Local § Total $
FHWA 1,600.00 - 400.00 2,000.00

2.3. Participation Plan
Objective: The objective of the Participation Plan is tasare full and fair participation by all
communities in the transportation decisianaking process. T process is detailed in tredopted
HAMPOParticipation Pla.
Previous Workimplemented thefive year update to the Public Participation Pk approved by
the Policy Committee o June 8, 2017Staff @ordinated public participation compliance for #
Freight Plan and other planning effarts

Project Descriptiontn FY2019, HAMPO will continue thevaluation andfacilitation of anyHAMPO
planor projectfor compliance with the adopted PubRarticipation Plan

Product: Public participation documentation for the FY 32021 TIPif amended
Transportation Planning Related Activities of other Agencies: none

Target Start and End Datelnis is a continuing activity for the fiscal year.
Lead Agency: HAMPO,

Funding Source:
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2.3 Participation Plan
Agency Federal$ State $ Local § Total $
FHWA 1,600.00 - 400.00 2,000.00

3. DATA COLLECTION

Data collection, organization, and analysis aiical to the MPO decision makingrocess Data collection
and analysigncludes population trends, socioeconomic information, current and future land use data,
environmental factors transportation networks, jurisdictional boundariesnvironmental factes, road
centerline data, traffic counts, acciderdaad other data needed for effective transportation planning.

3.1. SociecEconomic Data

Objective: The objectivel | a t h Q &ecohidn{d Maais to accomplish presentation of quality
data for use with thePR Title VI/EJand transportation planning to identify and mitigate negative
impacts from projectsThe 2020 census presenting both opportunities and challenges to improve
the data quality and HAMPO will be working with partners to assist in this critical effort. Maintained
and updatedGeographic Information System (GIS) files

Previous Workin FY2018 the socieeconomic data wasipdated when new data became available
and the socieeconomic data used in support of grants, TIP, MTH#tirmodal and transit plamng.
This data provided foragio-economic analysi® identify underserved communitieand then the
prioritize projectsaccordingly.

Description:In FY2019 HAMPO will continue to update and maintain theciceconomic data
project and plan analysis. The data will bsed as input into the transportation management
information systems including the GIS amaddeling efforts. HAMPO plans to complete update

the socieeconomic with best data from the Census Bureau's Population Estimates Program and
American Community Surveyd/ork tasks will be identified to support the 2020 census.

Product:The product is series of usable and accurate GIS layers that represeid-economicto

be presened a mapformat. When SLINS &Sy GAy3a | O2YYdzyAGeQa NI OAl
map overlayedwith transportation serviceshis gives life to the data anglields a quality analysis
andgoodpresentatiors to the policy makersn impacts

Transportation Planning Related Activities of other Agenciese
Target Start and End Dates: This is a continuing activity for the fiscal year.
Lead Agency: HAMPO

Fundng Source:

3.1 Socio-Economic Data

Agency

Federal$

State $

Local §

Total $

FHWA

3,200.00

800.00

4,000.00
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3.2. Land Use Monitoring

Objective: The objective of land use monitoring is to provide expertise to the development
community and our member agenci&s mitigate the impacts to the transportation networkom
development This is accomplisheloly review and comment on development plans, ti@Btudies,

and reports in support of the Metropolitan Transportation PlanMaintenance of land use
information is included in this task.

Previous Work:In FY 2018 the surge in major commercial development continuad the
SR38/US84 corridor. These projegtere reviewed againspast studies and the MTR align
intersections were possible and cause the new public infrastructure to meet standsatdgional
projectswere reviewed to insure compliance with the requirements of the MIi& zoning analysis
FOGA2Yy o1 a

dzaS F2NJ SI OK

SELI yYRSR FTNRY

daidNBS

Description:In FY2019 this will be ongoing activity tocontinue coordination ofthe land use
planning activities of Liberty Consolidated Planning Commission with the comprehensive
transportation planning activities of the MPO. Staff will continue to review site plans in conjunction

with the development review process initiated by ICCP

Products:Traffic studies, reports and review comments based on development propasadmted

land use data for GIS.

Transportation Planning Related Activities of other Agencies

1 Georgia Department of Transportatigooordination of state highway eénoachment permits)
9 Liberty Consolidated Planning Commission

Target Start and End Dates: This is a continuing activity for the fiscal year.

Lead Agency: HAMPO

Funding Source:

3.2 Land Use Monitoring

Agency Federal$

State $

Local $

Total $

FHWA 8,000.00

2,000.00

10,000.00

3.3. Air Quality Management

HAMPO is not in a neaittainment andmaintenance area so this section is not applicable.

3.4. Transportation Surveys, Models, and Analysis

Objective: Seek public comment on levels of service for highways and multimodal by use of surveys,
maintain current data for the traffic demand model (TDMhd provide the data set for project

analysis and/or prioritization.

320f112

c



HAMPO HAMPO Unified Planning Work Program for FY9201 hampo fy 2019 upwp (a#3 2045-03)

Previous Workin FY2018 we continued to see success stressingwalkabilityby using data from
020K GKS ac¢t | y Rat shdndhuseR auppardidtInliatility improvementdhe

Transit Development Plasurvey included walkability closed February 2018. Participation was poor

but lessons learned are to be applied to future survegd. 2! & Cf SEA6f S { (GNBS
applicability tothe MPAare being incorporatedThe TDM was used for level of service analysis
during development review.

Description:In FY2019 improve the web site fromemail contact base interactionto a more
interactive application for transportation related compigs and concernsA module of this will be
an ongoingsurveyfor citizen input on transportation services.

Product: Website application tools foomments,complaints and surveys.

Transportation Planning Related Activities of other Agencies: none

Target Start and End DateBhe web site updatés to be completed by April 12019 This is a
continuing activity for the fiscal year.

Lead Agency: HAMPO

Funding Source:
3.4 Transportation Surveys, Models, and Analysis
Agency Federal$ State $ Local $ Total $
FHWA 1,600.00 - 400.00 2,000.00

3.5. System Monitoring

Objective:The objective for thisub-element is toprovide traffic data includingraffic volumes and
accidentsfor performance based planning. HAMPO efforts incliikdaouse traffic countingto

supplement or verify GDOT's annual count effort,, . . @ @@ . Accidents
Accidentdata isused NB | y I f el S Rus&d2

for perfformance based planning. . Liberty County 2017 @Peooy 616 @y sét @reiy s
Previous WorkComplete2017traffic countswith truck = Moo oy 2016 @roenint Gmyies gracive
classificationsit the major freight generatorsAccessed - Lierty County 2015 groparyors iy ass @raiy s

aD9! w{¢ ODS2NHAI 9f SOUNP Liberty County 2014 @Frosetysst Qisey sz @rasiya NI A Y 3
and analyzed data fasystem monitoringUpdated the

GIS datad S 0 YFLJA0 dzaAy3I D5 powmoommmme. e, U N
study and HAMPO traffic counts and posted these to t  deier opposition: intolerance.

Web site for access by the developers. Yield when you must, life is too precious to waste on other’s impatience.
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%

Traffic Operations the implementing theTabie2 Top Recommendations
safety auditon EG Miles Parkway. Accidel| |[rss!sewaks where missing,
crosswalke. Shouid be don | itemmedae | Moderae | Liety oy
|| project
Eoriroled crossing along SR 190
comvertng ierssciions to st | Hh Long High aoor
and high accident locations overlayed C|—fenn cnuetonuts meden

Initiated coordination with GDOT DIStriCt  roa safety audit sk 196Ema 6. Miles Parkway
findings and recommendations die road _ Safely Responsible
# Recommendations Benefit Timeframe Cost/Effort Agency
. igg:ggnt?a::ce{ig[r;;rggmphant
rates are twice what should be expecte owats snoudne
. coordina Wt plannes 1l
for this road type and volume. County sidewak insiaiaion
Consider implementing
2 | pedestrian hybrid beacon to allow High Long Moderate GDOT
Product: Produce and distribute througl s mpemsringrases
. . . . median along SR 196, includin
its website maps showing traffic volume c -
RCUT, MUT, or other appropriate
GKS BFAAINRB2SOG&E S |* | rmummmcmumur [ =

counts to support of the freight and| |ty

retroreflective backplates, and

performance planning, and maintain thi| |Jeie camwe; merecsen i I -
traffic and accident data for analysis. SO —

Safety Benefit Timeframe Cost/Effort
Transportation Planning Related Activitie foe Seott e o oo
of other Agencies: none O away sars i Seodn o LT

agencies

Target Start and End Datdsfeb site Maps | o rmee | oo | niiiesme
posted and the performance measure ey e e e o
report issued in June 02019 This is a High Long Term o o
continuing activity for the fiscal year. O ately fof roadway caers | longerthan 24 months | reures SDOT proorammed project

Lead Agency: HAMPO

Funding Source:

3.5 System Monitoring
Agency Federal$ State $ Local $ Total $| Amendment#s
FHWA 2,800.00 - 700.00 3,500.00
3.5 System Monitori&q/
Agency Federal$ Local $ Total $
| _EHWA— 1,600.00 - 400.00]—=2,000.00

4. SYSTEM PLANNING

{eaGSY LXIFYyYyAyd A& Iy AYyGSaINIt LINIL 2F I!athQa
solutions to transportation issues facing tihetropolitan Planning Area During FY2019 HAMPO will
continue implement the Transportation Improvement Program and Metropolitan Transportation Plan.
HAMPO will also address other transportation issues such as bicycle and pedestrian access, freight
planning,andinter-modal connectivity to improve the overall trarmpation system.

4.1. Congestion Management

HAMPO is not a Transportation Management Area so this task is not applicable
4.2. Transit/Paratransit (sedask 5
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4.3. Intermodal (i.e. airports and ports)

Objective:The objective of intermodal system planning isrtgpiove the shipment of cargo and the
movement of people involving more than one mode of transportation during a single, seamless
journey in theMetropolitan Planning Area.

HAMPO continues to support the CORE MPO in their efforts to move freight from amel Rott of
Savannah. We recognize that this region must improve both highway and rail infrastructure to
maintain this economic developmeniggernautcritical to the region, state and national economic
health. Yes they are getting a vast majority of higihviiands for congressional district one, but the
HAMPO region is a direct economeneficiaryas detail in FY 2018 Freight Plan.

Project DescriptionThe intermodal work planned for 2019is the integration of the Freight Plan
into MTP and supporting &nsit and the airport on an ongoing basis. This work is includethar
taskelements

4.4. Air Quality
HAMPO is not in a neattainment and maintenance area so this task is not applicable
4.5. Bike/Ped
Objective: The objective of this element is émsure that pedestrian and bicycle facilities are
addressed at the planning stage for new projects and that the gaps in the existing network are

identified and closed as funding or other opportunities arise. This element is closely coordinated
with transitplanning. Seelement 5.4.

Previous Work: Initiated implementation of the MTP WA SESEHATY Losa St

& dzLJLJ S Y S-MatorizeédbPRayf and Transit Operation  Downtown Americans with Disabilities

Improvements

t f | ag approved by the Policy Committee &ebruary 9,
2017. Staff continued coordination with the Georgia
Pedestrian Safety Task Forcdhe 10% local matct
requirement for$800,000 inSection 5307fundingwas finally
achievedfor the Main Street / Shaw Road and Downtow
ADA improvements project. These are identife@dewalk gap
project identified as a high mrity in the MTP nommotorized

supplement. Qualifications were accepted and ranked ﬁm HABPO
March 2018 placing the project on schedule to bid by the e

of calendar year 2018Staff continued working with the E Lib;/fy}
Coastal Greenway on identifying opportunities to noye L

~ z

bicycle paths on US @A 1K MHQ fFyS 6SNBE a0NARLIISR | FGSNI i
overlay resulting in wider paved shoulder.

Description: In F2019 HAMPO will continue to support pedestrian and bicycle projects and be

pro-active is identifying opportunitiesespeciallyn underserved area. Project review will stress the
importance of noAmotorized infrastructure.
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Product: Continue to strive for funding for pedestrian and bike projects and inclusion in
maintenanceprojects, both public and privateQuantify current and ew pedestrian infrastructure

as a performance measure.

Transportation Planning Related Activities of other Agenciese

Target Start and End Dates{ A RS g | f { ¢ LIS NFepditktlby ik 204Bith sudphid a
of pedestrian and bicycle faciliti@sa continung activity for the fiscal year.

Lead Agency: HAMPO

Funding Source:

4.5 Bike/Ped
Agency Federal$ State $ Local $ Total $| Amendment#3
FHWA 6,400.00 - 1,600.00 8,000.00|

4.5 Bike/Ped - — ]
Agency Federal§—State 3| Local § Total $
 FHWA——7,200.00 - '~ 1,800:06—9,000.00

4.6. Model Development and Applications

l''athQad GNIXFFAO RSYFYR Y2RSt 41 & dzZLRIFGSR Ay
Transportation Plan; therefore no work is included=Y2019 The model will beeference for plan
reviews on an ongoing basis.

4.7. GIS Development and Applications

Objective: ThisubSt SYSyYy i LINPPARSE GKS NBaz2dNOSa ySOSa:
Information System (GIS) platfortimat isused to prepare exhibits that are sgéc and relevant to

the transportation planning process. The other UPWP elements such as system monitoring and
socioeconomic data contribute to the GIS platform and are then presented holistically with other
data sets. The GIS layers that representhg ttansportation networks, jurisdictional boundaries,

land use and numerous others are maintained. Comnimultiple layers together through GIS
produces map exhibits that are critical to thamsportation planning process.

Previous Work: In F2018 gaff produced numerous exhibits GIS exhibits throughout the year
primarily to support agenda items for the committees or filne web site. Examples include
updated traffic count mapsand major road tractor trailer freight movementssing linesymbololgy.

GIS data including MTP and TIP projects, the TDM, road centerlines and associated data, boundaries
are regularly accessed for presentation exhibits and other.uses

The map below is good example of the importance of GIS in transportation plarriiggexHbit
was included in the successful grant applications for the sidewalk prajgtishowsaccidents,
residentia] schools commercial centerstransit, sidewalls and other featuresthat allowed the
reviewer toquicklyunderstandboth the need and scope ohe project.
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Description:In FY2019 HAMPO will continue maintain the over 300 layers of unique data that is
the GISmapping serviceStatistics for performance measures such a vehicle ntiegeled for

injury and fatality rates are determined from and by GIS. Map exhibits showing TIP projects or areas
needing special focus for resiliency will be produced.

Products:Map exhibits will be produced for the performance measures, TIP, projeduaions
and committee presentations.

Transportation Planning Related Activities of other Agenciese
Target Start and End Dates: This is a continuing activity for the fiscal year.
Lead Agency: HAMPO

Funding Source:
4.7 GIS Development and Applications

Agency Federal$ State $ Local $ Total $| Amendment#3
FHWA 6,400.00 - 1,600.00 8,000.00

~ —— 4.7 GIS Development and Applications— |
Agency Feﬁaﬁ% Local $ Total $
——FHWA | 11,200.00 - 2,800.00| 1%;666-00)
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4.8. Highway Planning
Work on this task is included in the TNPTPand other UPWRections.
4.9. Intelligent Transportation System (ITS)

As deployment of ITS systems becomes a national reality, HAMPO will add this element to
advocate for installation of transportation features in support of ITS. Opportunities to increase
knowledge on Intelligent Transportation System are included in thaitrg element.

4.10. Freight Planning

Objective:The objective of reight planning igo insure thatintermodal system planningpr the

freight component isncludedin the metropolitan transportation planning processeghis includes
implementation andsupport of the MTP projectsd increasefreight efficiency;obtain nput from

the freight stakeholders GDOT, neighborinylPOs,ports, warehouses, industryublic for system
improvements and concerns.

Previous Work: On Novembe6,12017, the Policy Committe@pproved theRegional Freight Plaas
prepared byCambridge Systematias a supplement to the MTP. This effort was fundgdPL
supplemenal contract PI# 001522@ith the grant closed on December 17, 2017.

Description: With work on the 2028045 MTP initiated in FY 2019, work effort will focus on
seamlessly incorporating the freight plan into the MTP.

Product:Report onperformance measurefor freightby June 02019 Incorporate the regional
freight plan into the TIP and MTP and continue to supfmral and regiondreight project
initiatives

Transportation Planning Related Activities of other Agenciese

Target Start and End Datelhis is a continuing activity for the fiscal year.

Lead Agency: HAMPO

Funding Source:

4.10 Freight Planning
Agency Federal$ State $ Local $ Total $
FHWA 2,800.00 - 700.00 3,500.00
4.10 Freight Planning
Agency Federal§——State s Local § Total $
___FHWA | 3,200.00 - 800.00] —4;600.00)

Amendment #3
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4.11. Metropolitan TransportationPlan

Objective: In accordance with the FAST Act and other federal regulatr@istain the 20152040
Metropolitan Transportation Plan (MTP) in good standing; incorporatetéimePlanning Activity
Factors and the Planning Emphasis Aredlertransportation planning process, and implement the
MTPprojects and policiesn an ongoindasis.

t NSJA 2 dza
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2 2N] Y
Iy R

Ly C,

HAMT Z

0dKS

a ggional Freight Plané. Staff maintained the MTP in accordamowith amendment and public
involvement procedures outlined in the PP.

Description: In F2019 the key task will beo initiate the 20262045MTP. The end goal is to have a
MTP thataligrs the HAMPOgoal and objectivesvith the national goals, planningctvity factors,
planning emphasis areasd performance measurd®e associateour transportation performance
planningefforts with the FAST Act

t 2 f A ORlototizedy Y A (i {
¢ NJ y & A {in RYL281@de @dliy Cammittee lapproved Tl Supplement

On March 26, 2018 the PL Supplemental Review Committee approved $200,000 in PL supplemental

for the 2@R0-2045 MTP update for the purpose of retaining a consultant with the schedule calling

T2NJ (

Staff will continue to maintain, amend, update and implement the MTP in accordance with

KS be¢et G2 o8

A&dadzsSR

b2@3SYOSN) mZ
and the required $40,000 local match is firm on this date. The MTP i©diaber 2020.

HAMY @

amendment and public involvement proceduresnplement performancemeasures request
funding for transportation improvementsas identified; work withGDOT and local partners in
moving projects from théMTPto the TIP

Product:Initiate work on the 20220452040 MTP astated above incorporatg the freight and
non-motorized supplements directly into thepdatedMTP as a single documemaintain the GIS
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Transportation Planning Related Activities of other Agencies: GDOT Planning and GDOT Multi

Modal.

Target Start and End Date¥he key date is issuing the NTP on 11/1/208&intenanceand
updatingthe MTP isa continuing activity for the fiscal year.

Lead Agency: HAMPO

Funding Source:

4.11 Metropolitan Transportation Plan
Agency Federal$ State $ Local $ Total $
FHWA 23,117.60 - 5,779.40 28,897.00
1 Metropolitan Transportation P
Agency Federaﬁr>8tafet$ Local $ Total $
~ FHWA—18317.22 - 4,579.30] 22,896:52)

Amendment #3
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4.12. Transportation Improvement Plan

Objective: To develop and maintain a Transportation Improvement Program (TéBpperation
with local and state planning partners.

Previous Workin FY2018 the US84 Access Improvement Plaatik being considered for funding

with document and data sharing with GDOT District 5 comple$talff coordinating with the Office

of Plaming on the20182021TIPwith the Policy Committee approving this TIP on August 10, 2017
YR GKS D2@SNY2NR& | LIINRPGIE 20GFAYSR 2y hoOG20¢
Staff participated in the environmental mitigation meeting for the Flemington Curve Signal project
and in sport of the recommendation to prepare a report on the Historic Sunbury trade route
displaced by modern highways as mitigation to project area historic resouReggilarly reported

to committees the status of projects in design (i.e. TIP funded) or urmestruction.

Description: In F2019 HAMPO wilupdate the TIRs requiredand amendmentthe 2018-2021 TIP

as required Status reports of current projectare be provided at each committee meeting
throughout the year.

Product: 208-2021 TIP amendments as neededaintain the GIS map exhibghowingli KS & f A & @
LINE 2 &sQostdodthe web sitén FY 2018

Transportation Planning Related Activities of othgeAciesGDOT Planning
Target Start and End Datddaintenance of thellPis a continuing activity for the fiscal year.

Lead Agency: HAMPO

Funding:
4.12 Transportation Improvement Plan
Agency FederalS State S Local § Total S| Amendment #3
__I4HNA 2,400.00 - 600.00 &OOQQQ_
\ALJ@ans portation ImprovemM
Agency Federal$ Local $ Total $
-~ FHWA— 4,800.00 - 1,200.00[ 6;006.00)
4.13. Special Transportation Studies

Objective:The sukelement represents anlPL or 5303 special planning studies
Previous Work: ONovember 162017, the Policy Committee approved @ P supplement

Syt AwdIR2 il £ @iFrkdEKpartnerdhip with GDOT atmdCambridge Systematics
PISupplemental Grant Pl# 0015226 was closed on December 17, 2017, $124 under budget.
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Description: On March 8, 2018, thBolicy Committee@pproved by resolutiomn application for PL
supplemental funds to assist HAMPO in updating the next MI@are estimating $200,000 in
consulting cost for the updatand were authorized to apply f&160,000 in supplemental PL funds
and committed t0$40,000 local sharesaacash natch. This application is dedicated toover
consulting cost for the 2020045 MTP updatand staff cost will be traditional PL funding as show
in subelement 4.11.

On March 26, 2018 the PL Supplemental Review Committee approved $200,000 including the 20%
local match in PL supplemental funds for consultant costs for the-2048 MTP update. This is a
three year project but shown as a single year due to the grants are drafted on a single fiscal year
basis. Cash flow is estimated at 40% FY 2019, 45% FWar2DB06 for closeout in FY 2021 as the
MTP is due October 2020.

We are proposing to issue the Notice to Proceed in FY 2019 on or about November 1, 2018 to allow
time for localmatchbudgeting achieve approvals of the FY 201PWR execute the granand for a
competitive RFP process.

Transportation Planning Related Activities of other Agencies: none

Target Start and End DateEhis is an ongoing task for the entire fiscal year withhpletion of the
20202045 MTHRoy October2020,

2020-2045 MTP Schedule

Task Due Date
Achieve PL Supplemental Fund Review Committee ApprovaMon - Mar 26, 201B (done)
Submit Draft RFP to GDOT Planping Mon - Jul 2, 201§8 c'days

Advertise RHP Sat - Aug 11, 2018 40
Governing Board: approves LCPC FY 2019 Budget with local matciMon - Sep 3, 2018 n/a
RFP's due and start evaluatigns Tue - Sep 11, 2018 31

Policy Committee Approval  Thu - Oct 11, 2018 30
Issue Notice to Procegd Thu - Nov 1, 2018 21
Final 2040 MTP due to GDOT and UYDOT Thu - Oct 15, 2030 714
Funding:
4.13 2045 MTP Update: Pl# 0016087
Agency Federal$ State $ Local § Total $
FHWA 160,000.00 - 40,000.00 200,000.04

410f 112



HAMPO HAMPO Unified Planning Work Program for FY9201 hampo fy 2019 upwp (a#3 20135-03)

5. TRANSIT PLANNING

Transit planning is funded per an annual section 5303 planning assistance grant to provide for
effective, affordable and accessible public transportation options and alternatives in the

Metropolitan Planning Area.

1 Provide planning, admistration, and coordinationn support of transit and associated
public infrastructural improvementboth regionally and inside the Metropolitan Planning
Area

1 Improve mobility by expandng modal choice through increased transit amadternative
transportaion facilities and services with emphasis on underserved populations.

1 Integratewalkability planning into development, local, HAMPO and regional plans.

Budget Summary:
FY 2019 Section 5303 Transit Planning Funds
FTA-Federal o e .GDOT (10%) Local (10%)

Subtotal Transit

Transit Planning - Task 5 (80%) Funds

5-1 (44.21.00) Program Support & Admin. (15% max) 7,152.00 894.00 894.00 8,940.00
5-2 (44.23.01) Long Range Trans. Planning - Sys. Lev29,928.00 3,741.00 3,741.00 37,410.00
5-3 (44.24.00) Short Range Transportation Planning 5,848.00 731.00 731.00 7,310.00
5-4 (44.25.00) Transportation Improvement Plan 4,000.00 500.00 500.00 5,000.00
Total Section 5303 Transit Planning Funds 46,928.00 5,866.00 5,866.00 58,660.00

December 19, 2018: Amendment #2 (Adjusted transit values to match contract)

FY 2019 Section 5303 Transit Planning Funds

- FTA - Federal Subtotal Transit
- 0,
Transit Plann k5 (80%) State -GDOT (102 al (10%) Funds

5-1 (44.21.00) Program Support & Admin. (15% 000.00 875.00 875.00 8,750.00

5-2 (44.23.01) Long Range Trans. Planning - S ,928.0 3,741.00 3,741.00 37,410.00
5-3(44.24.00) Short Range Tr. ion Planning 6,000.00 750. 750.00 7,500.00
5,000.00

portation Improvement Plan 4,000.00 500.00

46,928.00 5,866.00 5,866.00 M

5-4 (44.25.0

Mtion 5303 Transit Planning Funds

Milestone Schedule:

PROJECT DELIVERABLES PRODUCHIMYSENPERSONNEL

Person
Responsible for
Start Date Completion Date Submitting FTA
Quarterly Report

to GDOT
11/1/2018 12/1/2018 Nils Gustavson,
Planner 11l
12/1/2018 NilsGustavson,
Planner 11l

Work Deliverable

# 1- FY 2020 5303 Application

# 1- FY 2020 Transit UPWP 11/1/2018
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# 3-FY 2012022 TIP 2/1/2019 6/1/2019 Nils Gustavson,
Planner llI

# 4- RFP for 2045 MTP Update| 7/2/2018 11/1/2018 Nils Gustavson,
Planner llI

# 5-2045 MTP Update 11/1/2018 10/15/2020 NilsGustavson,

(multi-year project) Planner llI

PROJECT DELIVERABLES TO BE PRODUCED BY CONSULTANTS OR OTHER CONTR

Person Responsible
Work Deliverable Milestone Start Date| End Date for Submitting FTA
Quarterly Report to
GDOT
# 1- 2045 MTP Update| Draft RFP Submitted to 7/2/2018 | 8/2/2018 Nils Gustavson,
(multi-year project) GDOT for Approval: Planner 11l
Draft Contract Submitted to| 9/25/2018 | 10/25/2018 | Nils Gustavson,
GDOT for Approval: Planner 11l
Notice to Proceed Issued tg 11/1/2018 | 10/15/2020 | Nils Gustavson,
Consultant Planner Il
Draft Deliverable Submitted 8/15/2020 | 9/15/2020 | Nils Gustavson,
to GDOT for Approval: Planner 11l
Final Deliverable Submitted 10/15/2020 | NilsGustavson,
to GDOT: Planner Il

5.1 Program Support and Administration

(FTA ALI code 44.21.00)

FTA C 8100.1C Activity Line Item Description:

dnclude basic overhead, program support, and general administrative costs directly chargeable
FTA project; examples includgect program support, administration, interagency coordination, citi
participation, public information, local assistance, and Unified Planning Work Program (U
development. (If direct program administrative and support costs are included in eaklomactivity,
do not enter them a second time in this categéry)

Objective:

To administer and operate the MPO transit planning process by coordinating MPO functions with
Georgia Department of Transportation, the Federal Transit Administration and all involved
stakeholders, includingime and financialaccounting for MPO transit @hningrelated ativities
during fiscal year

Provide regional coordination foiransit planning and efforts to increase ridership for transit
systems wh continued emphasized on coordination between our transit providers. There are
OdZNNBy (it & tESANy yanzidoaealdisSya Ay 2dz2NJ NBIA2Yy 6Ad
mission and they are diverse. Urban systems are Liberty Transit and Chatham Area Transit. Rural
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service is provided by Coastal Regional Coaches. Other government sponssisdssgre the
school bus system and Veterans services. Private systems are taxi services and medical transport.

Previous Work (FY 2018):
1 MPO Committee meetings
GAMPO Annual Conference
GPA Planning Conference
CoreMPO and CRC Policy meetings
LCP@inanciaAudit Report, Unqualified
FY 201%303 Quarterly Status Reports, and Reimbursements and Close Out
FY 208 UPWP

=A =4 =8 4 -4 -4

Description:
This is a continuing annual activity providing the administradiveé operational tasks for HAMPO in
the following areas:

Adminstration:

1 Host all HAMPO committee and sabmmittee meetings (policy, technical, and citizens) with
agendas, minutes, mailings, presentations and staff reports

Maintaintime andfinancial records

Maintain project files

MPO relateccorrespondence

Maintain HAMPO Web Site

=A =4 -4 4

Training/Employee Education:

1 Attend and participate in conferences and trainings on planning factors and emphasis areas.
1 Attend GIS training courses to improve visualization techniques.

1 Webinars on specialized trahsbpics

1 Attend Title VI and EJ training.

Contracts and Grants:
1 Annual and final status reports and reimbursements
1 5303 FY 2018 planning assistance grant

Unified Planning Work Program:

1 Coordinate with our HAMPO Committees as well as State and Federgpardation agencies
to for their input to achieve an approved document.

91 Track the progress of objectives in the UPWP to ensure compliance with the approved tasks.

Adhere to the requirements of the MPO certification.

1 Insure timely submittal for compliancwith the 30 daypreclearanceby GDOTUSDOT for
documentsi dzOK Fa ¢Lt Qax. /2y iGN Olasx wCtQa SiG0o

=

Public Involvement, Environmental Justice/Title VI and Participation Plan:
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Products:
1

T
T
T

Ensuring that the citizens have been provided with adequate, appropriate naeahingful
opportunities to participate in the decisiemaking process.

Meeting with community groups, individuals as well as the media.

Facilitating public information meetings on transportation projects.

Per the 2010 Census, we have one LEP populatatrettceeds the 5% threshold: the Hinesville
Urban Core is 5.33% Spanish speaking. HAMPO will ensure that outreach for projects and
education in this area is4ingual.

LYLINRPQGS I !athQa ¢So0aAiriasS ¢A0GK (GKS ¢AGES +Lk9
Spanish.

Be the ADA advocate for the community and educate the community on Civil Rights

Use Geographic Information Systems (GIS) mapping to locate underserved populations within
the MPA to assess the benefits and burdens of existing and planned traasporsystem
investments on these populations.

Coordinate with the 5307 fixed route system operator (Liberty Transit) to improve their Title
VI/EJ beyond the state template minimums. This is critical to support their efforts to implement
complimentary par&ansit service (CPS), 5307 sidewalks and future service changes.

5303 GrantStatus Rportsand Reimbursements

HAMPO and Transit Steering Committee Meetings
Presentations to Community Groups and meeting with citizens
News releases on HAMPO waroducts

Transportation Planning Related Activities of other Agencies:

T

Liberty Transit Steering Committee

Start/Finish Dates:

T
T

Administration is an ongoing task for the fiscal year.
2020TransiUPWP Scheduld1/1/2017 to 11/30/2017

Lead Agency: HAMPO

Funding

5-1 (44.21.00) Program Support & Admin. (15% max)

Agency Federal$ State $ Local $ Total $

FTA 7,152.00 894.00 894.00f 8,940.00

~ 5-1{44.21.00) Program Support & Admin{15% max)

Agency Federal$| —State T Local $ Total $

~__ETA—1 7,000.00 875.00 875.00] ~+950.00
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5.2 Long Range Transportation Planning TP - System Level
(FTA- ALI code 44.230

FTA C 8100.1C Activity Line Item Descnptio

a | Long Range Transportation Planning (LRT®)stem Level. Include orlye costs of activities
specifically emphasizing long range transportation system planning and analysis; examples inclu
range travel forecasting and modeling including appropriate data base development and mainte
for transportation in the ente metropolitan area or State, system analysis, sketch planning, systen
development, reappraisal or revision, and all kwagge Transportation System Management (TS
activities.

b. Long Range Transportation Planning (LRPR)ject Level. Includenly the costs of example
include corridor and subarea studies, cost effectiveness studies, feaaihniitpcation studies, and th
preparation of related draft environmental impact studés.

Objective:

In accordance with the FAST Act and other federal regulatpe$orm transit planning in accordance
the approved 20182040 Metropolitan Transportation Plan (MT&)d supplements. Transit planning
will in accordance with the national transit goa®anning Activity Factors and the Planning Emphasis
Areasto support the MTP

Previous Work:

In FY 2018, major focus was performing Transit Planning in compliancthevitty 2016 2040 MTP and

the FY 201@inesville Area Metropolitan Planning Nbdtotorized Plan and Transit Operations Plan
updated ® / f 2a4Sf & &AdzZLIRNISR |1 AYySagiattsSQa pont ¢NIy.
March 2018.

Description:
Activties focus on long range transit planning for the Metropolitan Planning Area. In RY\V26k on
the MTP will include:

1 Initiate updating the MTP by retainage of professional services. $10,000 is set aside with a goal
of issuing the NTP 4/1/2019. Anticipaa three year project.

1 Maintain and implement the MTP in accordance wtliblic Participation and Title VI Plan.

1 Develop reports and information to fund transit improvements throughout the MPA.

1 Continue to work with GDOT and local partners in priorijzand implementing projects in the
MTP and TIP, this includes attending meetings and conducting analysie weeded for a
comprehensive andoordinated MTP.

1 Transit System surveys and data collection activities will be conducted to gather information
regarding the systems current performance and provide recommendations to maximize
ridership. This and other information will be used for comprehensive planning for transit in
l'TathQd aiddzRé FINBF® / 22NRAYIGA2Y 6AGKA@KS / 2
Transit, and current NEHS service providers will be integral to PYNZOBplanning efforts.
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Products:

1 Report on implementation of 2040 MTP in FY 2018 quarterly and annual status reports.

9 / NBIFGS YILI SEKAOAGA

FT2NNEBERSOadat

1 SocieEconomic Data for the 2045 MTP project.

Transportation Planning Related Activities of other Agencies:

 GDOTIransit-/ 22 NRAY I A2y gA0GK

Start/Finish Dates:
1 This is &ontinuing activity for the fiscal year.

1 RFP for 2045 MTP start 12/1/208 with NTP issued 4/1/2019.

GKS {dFdSQa

Lead Agency: HAMPO
Funding

5-2 (44.23.01) Long Range Trans. Planning - Sys. Leve
Agency Federal$ State $ Local $ Total $
FTA 29,928.00f 3,741.00f 3,741.00| 37,410.00
| ——5-2(44.23.01) Long Range Trans. Planning—Sys. Leve
Agency Federal3[—State 3| Local $ Total $
 ETA—179,928.00| 3,741.00| 3,74T.00—37,410.00

5.3 Short Range Transportation Planning (SRTP)
(FTA- ALI code 44.24.00

FYR CR&EGTAR

relations; service planning

FTA C 8100.1C Activity Line lteescription:

dnclude only theosts of activities specifically emphasizing short range transportation system or p
planning and analysis proposed in the next three to five years; examples include management g
of internal operations such as management/administration, maiatere, personnel, and labd
including appropriate data base development and mainten
Transportation Development Plan (TDP) preparation; financial management planning, ing
alternative fare box policies; and all short genTransportation System Management (TSM) activi
including vanpool/ridesharing, high occupancy vehicles, parking manageément.

Objective:

Provide planning support to the local urbanized transit system to encourage strategiagement
and operations improvements to facilitate increased access to citizens wishing to utilize public
transportation.

Previous Work
1 Coordinated compliance efforts for complementary paratransit service with an anticipated start
of service or2/1/2018.
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1 Coordinated 5307 Associated Transit Improvements for sidewalk improvements and ADA
barrier removal for improved access to bus stops. Achieved funding in FY 2015, 2016, and 2017.
Planning phase 80% complete with stakeholders approving palésign phase schedule for

late

20T7.

1 Maintained and updated socieconomic GIS databases.

Description:

Adjustments to current and potential service will be recommended as studies indicate potential
ridership to increase opportunities. Additionanalyss will focus on development of all
transportation facilities, including bikeways and walkways that will function as an intermodal
transportation system. Improvements will be identified to enhance the usability and community
friendliness of the transit sysin environmento improvepedestrian and bicycle access.

Product:

1 Perform GIollection, organization, andnapping analysis Data collection includes population
trends, socioeconomic information, current and future land use data, environmental features,

transportation networks, jurisdictional

transportation planning

=A =4 -8 =4

GDOTas needed

T 'R

R 02

iKS

at! Qa

boundari

Constructiorstarted on5307 Sidewalk Projext
Implement Transit Coordination and Bicycle/Pedestrian Facilities Plan

Coordinateh YLI SYSy (| ( A 2Tyans Bevdlopryett ®lghididéarch QG18

Reports and other documents and supporting documentation will be paeed and provided to

development plans, traffic studies, and reports.
1 Seek public comment on levels of service for highways and multimodal by use of surveys,
maintain current data for the traffic demand model (TDM), and provide the data set for project
analysis and/or prioritization.
1 Development plans reviewed for transit opportunities and adequacy of mmdtial
infrastructure.

Y dzt G A

€s,

Transportation Planning Relatedctivities of other Agencies:
1 Liberty Transit Steeringo@mittee - coordinationand professional staff support
1 GDOTrlransit- coordination

Target Start and End Dates:
1 This is a continuing activity for the fiscal year

Lead Agency: HAMPO

Y2RI f

Funding:
5-3 (44.24.00) Short Range Transportation Planning
Agency Federal$ State $ Local $ Total $
FTA 5,848.00 731.00 731.00 7,310.00
- —5-3(44.24.00) Short Range Transportation Plaaning |
Agency Federal$——State $] Local $ Total $
FTA_—6,000.00] 750.00]  750:66—7,500.00

and other data needed for effective

ONJF yALR2NIFGA:
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5.4 Transportation Improvement Program (TIP)
(FTA- ALI code 4£5.00)

FTA C 8100.1C Activity Line Iteescription:

dinclude only the costs of activities specifically emphasizibhg RS @St 2 LIYSy i I yR

Objective:
To develop and maintain a Transportation Improvement Program (TIP) in cooperation with local
and state planning partners.

Previous Work:
In FY 208, the20182021 TIP was approved by the Governor September 28, 2017.

Description:
In FY 209, HAMPO wilnaintain andupdate the TIRs required. The TIP includes detailed sections
on the 5307 Liberty Transit and 5304 Coastal Regional Coaches as admirngt€easstal Regional
Commission.

Product:
1 2018-2021 TIP amendments as needed.
9 Status reports of current projects provided at HAMPO committee meetings.
1 Continued coordinating with the Office of Planning on the next TIP update on current and new
projects maved to the MTP.

Transportation Planning Related Activities of other Agencies: GDOT Planning

Target Start and End Dates
1 Maintenance of the TIP is a continuing activity for the fiscal year.

Lead AgencyHAMPO

Funding

5-4 (44.25.00) Transportation Improvement Plan
Agency Federal$ State $ Local $ Total $
FTA 4,000.00 500.00 500.00| 5,000.00

\M(A@OO) Transportation Improv n

Agency Federal$| —State T Local $ Total $
~_ETA— 4,000.00]  500.00|  500.061—5,000.00

END TRANSIT TASK ANDCMENETS
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FY2019 Unified Planning Work Program Budget Summary Amendment #3
Work Element FHgé)/;)FEd State -GDOT (0%) Local (20%) Subtotal PL Fund
1. ADMINISTRATION
1.1 Program Coordination  6,800.00 0.00 1,700.00 8,500.00
1.2 Operations and Administration 12,800.00 0.00 3,200.00 16,000.00
1.3 Training/Employee Education 3,200.00 0.00 800.00 4,000.00
1.5 Contracts/Grants  4,800.00 0.00 1,200.00 6,000.00
1.6 Unified Planning Work Program 5,600.00 0.00 1,400.00 7,000.00
Subtotal Task 1 33,200.00 0.00 8,300.00 41,500.00
2. PUBLIC INVOLVEMENT
2.1 Community Outreach/Education 1,600.00 0.00 400.00 2,000.00
2.2 Environmental Justice/Title VI 1,600.00 0.00 400.00 2,000.00
2.3 Participation Plan  1,600.00 0.00 400.00 2,000.00
Subtotal Task 2 4,800.00 0.00 1,200.00 6,000.00
3. DATA COLLECTION
3.1 Socio-Economic Data 3,200.00 0.00 800.00 4,000.00
3.2 Land Use Monitoring 8,000.00 0.00 2,000.00 10,000.00
3.4 Transportation Surveys, Models,.and 1.600.00 0.00 400.00 2.000.00
Analysis
3.5 System Monitoring  2,800.00 0.00 700.00 3,500.00
Subtotal Task 3 15,600.00 0.00 3,900.00 19,500.00
4. SYSTEM PLANNING
4.5 Bike/Ped 6,400.00 0.00 1,600.00 8,000.00
4.7 GIS Development and Applications 6,400.00 0.00 1,600.00 8,000.00
4.10 Freight Planning  2,800.00 0.00 700.00 3,500.00
4.11 Metropolitan Transportation Plan 23,117.60 0.00 5,779.40 28,897.00
4.12 Transportation Improvement Plan 2,400.00 0.00 600.00 3,000.00
Subtotal Task 4 41,117.60 0.00 10,279.40 51,397.00
Total Federal Planning Funds (PL) 94,717.60 0.00 23,679.40 118,397.00
4.13 2045 MTP Update: PI# 0016087 160,000.00 0.00 40,000.00 200,000.00

June 4, 2019: Amendment #3 (Adjusted Highway PL sub-element budgets to match actual time charged.)

FY 2019 Section 5303 Transit Planning Funds

. . FTA - Federal State -GDOT Subtotal Transit
- 0,
Transit Planning - Task 5 (80%) (10%) Local (10%) Funds
5-1(44.21.00) Program Support & Ad mr'T?aS 7,152.00 894.00 894.00 8,940.00
5-2(44.23.01) Long Range Trans. P'aml’_'e”\?ei 29,928.00 3,741.00 3,741.00 37,410.00
5-3 (44.24.00) Short Range Transportat o g 731.00 731.00 7,310.00
Planning
5-4 (44.25.00) Transportation Improvement Plan 4,000.00 500.00 500.00 5,000.00
Total Section 5303 Transit Planning Funds 46,928.00 5,866.00 5,866.00 58,660.00
TOTAL ALL SOURCES $301,645.60 $5,866.00 $69,545.40 $377,057.00
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FY 2019 Federal Planning Funds (Highway PL)

FHWA- Fed State-GDOT Subtopfl PL
0,
(80%) (0%) Local (20%)

Work Element

1. ADMINISTRATIOI

1.1 ProgranCoordination 6,800.00 0.00 1,700.00 8,500.00
1.2 Operations and Administratiol 12,800.00 0.00 3,200.00 16,000.00
.3 Training/Employee Educatio 3,200.00 0.00 800.00 4,000.00
1.5 Contracts/Grants 3,200.00 0.00 800.0 4,000.00
1.6 UnNed Planning Work Prograr 4,800.00 0.00 6,000.00
Subtotal Task 1 30,800.00 0.00 38,500.00
2. PYBLIC INVOLVEMEI
2.1 Community Qutreach/Educatio 1,600.00 0.00 400.00 2,000.00
2.2 Environment&ustice/Title VI 1,600.00 0.00 400.00 2,000.00
2.3 Pari\ipation Plar 1,600.00 400.00 2,000.00
4,800.00 1,200.00 6,000.00
3.1 SocieEconomic 3,200.00 800.00 4,000.00
3.2 Land Use Monitori 8,000.00 0.00 2,000.00 10,000.00
3.4 Transportation Surveys, Models, and Analy 1,600.00 0.00 400.00 2,000.00
3.5 System Monitoring 0.00 400.00 2,000.00
Subtotal Task 3 0.00 3,600.00 18,000.00
4. SYSTEM PLANNIN
4.5 Bike/Ped 74£00. 0.00 1,800.00 9,000.00
4.7GIS Development and Applicatior 1,200.00 0.00 2,800.00 14,000.00
4.10 Freight Planning 3,200.00 0.00 800.00 4,000.00
4.11Metropolitan Transportation Pl 18,317.22 0.00 4,579.30 22,896.52
4.12 Transportation ImprovementgPla 4,800.00 1,200.00 6,000.00
Subtotal 44,717.22 11,179.30 55,896.52
Total Federal Planning Funds (P 94,717.22 23,679.30 118,396.52
4.13 2045 MTP Updatg” 160,000.00 40,000.00 200,000.00

FY 2019 Section 5303 Transit Planning Funds

ask 5 FTA- Federal State-GDOT Subtotal Transit
(80%) (10%) Funds
5-1 (44.21.00) ProgramyfSupport & Admin. (15% m 7,152.00 894.00 0 8,940.00
5-2 (44.23.01) Long ange Trans. PlannBys. Level 29,928.00 3,741.00 3,741. 37,410.00
5-3 (44.24.00) rt Range TransportatiRianning 5,848.00 731.00 731.00 7,310.00
5-4 (44.25.90) Transportation Improvement Pl; 4,000.00 500.00 500.00 5,000.00
Total Sg€tion 5303 Transit Planning Funds 46,928.00 5,866.00 5,866.00 58,660.00
/ December 19, 2018: Amendment #2djusted transit values to match contract) \
TOTAL ALL SOURCES $301,645.22 $5,866.00 $69,545.30 $377, .52
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FY 2019 Federal Planning Funds (Highway PL)

Work Element FHE/E;/(/)A; A]';Ed Statg)—oi;:) oT Local (20%) Ul fa dISPL
1. ADMINISTRATIOI
1.1 Program Coordinatior 6,800.00 0.00 1,700.00 8,500.00
.2 Operations and Administratio 12,800.00 0.00 3,200.00 16,000.00
3 Training/Employee Educatio 3,200.00 0.00 4,000.00
1.5 Contracts/Grants 3,200.00 0.00 4,000.00
1.6 UniNed Planning Work Prograi 4,800.00 0.00 6,000.00
Subtotal Task 1 30,800.00 0.00 38,500.00
LIC INVOLVEMEI
1,600.00 0.00 400.00 2,000.00
1,600.00 0.00 400.00 2,000.00
1,600.00 0.00 400.00 2,000.00
4,800.00 1,200.00 6,000.00
3.1 SocieEconomic 3,200.00 800.00 4,000.00
3.2 Land Use Monitorin 8,000.00 0.00 2,000.00 10,000.00
3.4 Transportation Surveys, Models, and Analy 1,600.00 0.00 400.00 2,000.00
3.5 SystemMonitoring 0.00 400.00 2,000.00
Subtotal Task 3 0.00 3,600.00 18,000.00
4. SYSTEM PLANNIN
4.5 Bike/Ped 0.00 1,800.00 9,000.00
4.7GIS Development and Applicatiot 0.00 2,800.00 14,000.00
4.10 Freight Planning 3,200.00 0.00 800.00 4,000.00
4.11 Metropolitan Transportation Pl 18,317.22 0.00 4,579.30 22,896.52
4.12 Transportation Improvemenjla 4,800.00 1,200.00 6,000.00
Subtotal 44,717.22 11,179.30 55,896.52
Total Federal Planning Funds ( 94,717.22 23,679.30 118,396.52
4.13 2045 MTP Updatg”. 160,000.00 40,000.00 200,000.00

FY 2019 Section 5303 Transit Planning Funds

FTA- Federal State-GDOT Neal (10%) Subtotal Transit
(80%) (10%) . Funds

upport & Admin. (15% m 7,000.00 875.00 875% 8,750.00

nge Trans. PlannBys. Level 29,928.00 3,741.00 3,741. 37,410.00
6,000.00 750.00 750.00 7,500.00

4,000.00 500.00 500.00 5,000.00

46,928.00 5,866.00 5,866.00 58,660.00

TOTAL ALL SOURCES $301,645.22 $5,866.00 $69,545.30 $377,05§.52
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FY2019 UPWP Task Schedule

FY 2019 Federal Planning Funds (Highway PL)

Juk18

1. ADMINISTRATIOI

1.1 Program Coordinatio

1.2 Operations and Administratio

1.3 Training/Employee Educatiq

1.5 Contracts/Grants

VIiVIV]|V|V Aug_18
VIV|V|V]|V Sep18
VIV |VIVIV]octis
VIVIVIV]V]Novw-18
VIVIVIV|V ] Dec18

VIiV|V]|V]|V

1.6 Unified Planning Work Progra

VIiVI|IVI|V|V Jan19

VIV VIV V] Feb19

@IVIVIVIVYMar-19

VIV|VI|V]|V Apl’-lg

VIV|V]|V]|V May-19

VIiV|IVIV]|V Juni19

2. PUBLIC INVOLVEMEI

\%
\%
\%
\%
\%
\%

2.1 Community Outreach/Educatio

\%

\%

\%

\%

\%

\%

\%
\%
\%
\%
\%
\%

2.2 Environmental Justice/Title \4

\%

\%

\%

\%

\%

\%

\%
\%
\%
\%
\%
\%

2.3 Participation Plar|

\%

\%

\%

\%

\%

\%

3. DATA COLLECTIC

3.1 SocieEconomic Datg

3.2 Land Use Monitoring

3.4 Transportation Surveys, Models, aAdalysis

VIV V|V
VIV V|V
VIV V|V
VIV V|V
VIV V|V
VIV V|V

3.5 System Monitoring

VIV V|V

VIV V|V

V|IV|V|V

V|IV|V|V

VIV V|V

V|IVIV]|V

4. SYSTEM ANALY S

4.5 Bike/Ped

4.7GIS Development and Applicatio

4.10 Freight Plannin

4.11 Metropolitan Transportation Pla

4.12 Transportation Improvement Plg

VIV|V]|V]|V|V
VIV|V]|V] V|V
VIV|V]|V]|V|V
VIV|V]|V]|V|V
VIV|V]|V] V|V
VIV|V]|V]|V|V

4.13 Special Transportation StudiedTP

R|IV|V|V]|V|V

VIV|V]|V] V|V

V|IV|V|V|V]|V

V|IV|V|V|V]|V

VIN|IV|V]|V|V

V|V|V|V|V]|V

MILESTONE:

1- NTPIssued for MTP Updatt
2-TIP Approved

3 - UPWP Approvec

FY 2019 Section 5303 Transit Planning Funds

Jukl8

Sepl8
Oct-18
Decl18

5. TRANSIT PLANNIN

5-1 Program Support and Administration (15% m

5-2 Long Range Transportation Planning (LK

5-3 Short Range Transportation Planning (SH

5-4 Transportation Improvement Plan (Tl

V|IV|V|V]|V Aug-18
VIVIVI|V 9] Nov18

V|V|V|V|V
V|V|V|V|V
VI|V|V|V|V
VI|V|V|V|V

5-2 Special Projee20202045 MTP Update

RV |V|V]|V Jan19

VIVIV]V|V]Febig

VIVIVIVIV|Mar-19

V|IV|V]|V]|V Apr—19

VIN|IV|V |V May-19

VIiV|V|V]|V Junl9

MILESTONE:

1-NTP Issued for MTP Upda
2 - TIPApproved

3- UPWP Approvec
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APPENDIX

Agency Approval Letter (draft)

FHWA Planning Emphasis Areas

FHWA GA Division Procurement Guidelines, February 2016 (draft)
Memorandum of Understanding

Committee Bylaws

Review Log
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Agency Approval Letter

MY

Q

US.Department Georgia Division 61 Forsyth Street S.W.
of Transportation Atlanta, Georgia 30303
Federal Highway 404-562-3630
Administration

404-562-3703

May 18,2018 www.fhwa.dot.gov/gadiv

In Reply Refer To:
HPD-GA
Mr. Jeff Ricketson, Executive Director
Hinesville Area MPO
100 Main Street, Suite 7520
Hinesville, GA 31313

Dear Mr. Ricketson:

The following is in response to our receipt of your final Fiscal Year (FY) 2019 Unified Planning
Work Program (UPWP) adopted by the Policy Committee on April 12, 2018. Upon our review
of the subject document, the Federal Highway Administration (FHWA) and Federal Transit
Administration (FTA) have determined that the document satisfies the requirements of 23 U.S.C.
134, 49 U.S.C. 5303, 23 CFR Part 450 and 420, 2 CFR Part 200, and other pertinent legislation,
regulations, and policies and hereby approve the FY 2019 UPWP.

The FY 2019 UPWP reflects $94,717.22 of programmed PL Funds. These funds are available
upon an approved authorization. The FY 2019 UPWP 5303 funds are consistent with the
distribution of FTA 5303 funds as identified by the Georgia Department of Transportation
(GDOT) and are available upon award and execution by GDOT of a TEAM planning grant.

Expenditure invoicing and progress reports should be submitted quarterly and/or annually, with
copies to the FHWA and FTA. Expenditures incurred without prior authorization will not be
reimbursed.

If you have any questions, please contact Olivia Lewis at 404-562-4282 or Mr. Keith Melton at
404-865-5614.

Sincerely,

£ S G-

Rodney N. Barry, P.E.
Division Administrator

l1'athQad Hnmdegp 't2t Aa KSNBoe& Y2RAFASR o0& |
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FWHA Planningemphasis Areas

U.S. Department
of Transportation

1200 New Jersey Avenue, SE.
Washington, DC 20590

Federal Highway March 18, 2015
Administration
Federal Transit

Administration In Reply Refer To: HEPP-1/TPE-1

Attention: Executive Directors of Metropolitan Planning Organizations

In 2014, the Federal Highway Administration (FHWA) and Federal Transit Administration
(FTA) sent a letter to the Executive Directors of the Metropolitan Planning Organizations (MPO)
and the heads of the State Departments of Transportation (State DOT) encouraging you to give
priority to the following emphasis areas in your updated unified planning work programs
(UPWP) and statewide planning and research programs: MAP-21 Implementation, Regional
Models of Cooperation, and Ladders of Opportunity. These three priorities are included in
Secretary Foxx’s strategic objectives for the Surface Transportation Program. We are requesting
State DOTs and MPOs reiterate and emphasize these planning emphasis areas in their respective
planning work programs for Fiscal Year 2016. We are also directing our FHWA and FTA field
offices to continue to work with you and your organizations to identify tasks that advance these
U.S. Department of Transportation priorities.

MAP-21 Implementation

Transition to Performance-based Planning and Programming — We encourage State DOTs and
MPOs to further develop their performance management approach to transportation planning and
programming. Performance-based planning and programming includes using transportation
performance measures, setting targets, reporting performance, and programming transportation
investments directed toward the achievement of transportation system performance outcomes.
Appropriate UPWP work tasks could include working with local planning partners to identify
how to implement performance-based planning provisions such as collecting performance data,
selecting and reporting performance targets for the metropolitan area, and reporting actual
system performance related to those targets. The MPOs might also explore the option to use
scenario planning to develop their metropolitan transportation plan. We encourage you to use
the following resources to help develop your approach: Performance Based Planning and
Programming Guidebook; Model Long Range Transportation Plans Guidebook and Small
Metropolitan Areas: Performance Based Planning.

Regional Models of Cooperation

Ensure a Regional Approach to Transportation Planning by Promoting Cooperation and
Coordination across Transit Agency, MPO and State Boundaries — To improve the effectiveness
of transportation decisionmaking, we encourage State DOTs, MPOs, and providers of public
transportation to think beyond traditional borders and adopt a coordinated approach to
transportation planning. A coordinated approach supports common goals and capitalizes on
opportunities related to project delivery, congestion management, safety, freight. livability, and
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commerce across boundaries. Improved multi-jurisdictional coordination by State DOTs, MPOs,
providers of public transportation, and rural planning organizations (RPO) can reduce project
delivery times and enhance the efficient use of resources, particularly in urbanized areas that are
served by multiple MPOs. The MPOs can revisit their metropolitan area planning agreements to
ensure that there are effective processes for cross-jurisdictional communication among State
DOTs, MPOs, and providers of public transportation to improve collaboration, policy
implementation, technology use, and performance management. State DOTs and MPOs can
explore the opportunity to partner with RPOs to conduct transportation planning in
nonmetropolitan areas. We encourage you to visit FHWA’s Regional Models of Cooperation
and Every Day Counts Initiative Webpages for more information.

Ladders of Opportunity

Access to Essential Services — We encourage State DOTs, MPOs, and providers of public
transportation, as part of the transportation planning process, to identify transportation
connectivity gaps in accessing essential services. Essential services include employment, health
care, schools/education, and recreation. Suggested UPWP work tasks include developing and
implementing analytical methods to identify gaps in the connectivity of the transportation system
and developing infrastructure and operational solutions that provide the public, especially the
traditionally underserved populations, with adequate access to essential services. Other effective
work tasks could include: evaluating the effectiveness of public participation plans for engaging
transportation disadvantaged communities in the transportation decisionmaking process;
updating the Section 5310 Coordinated Human Service Public Transportation Plans; assessing
the safety and condition of pedestrian and bicycle facilities; and evaluating compliance with
Americans with Disabilities Act, particularly around schools, concentrations of disadvantaged
populations, social services, medical, and transit facilities.

Sincerely yours,

Gregory G. Nadeau Therese W. McMillan
Deputy Administrator Acting Administrator
Federal Highway Administration Federal Transit Administration
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FHWA GA DivisioRrocurement Guidelines, February 2016 (dnaft

FHWA GA Division MPO Procurement Guidelines, February, 2016

Procurement of MPO PL-funded Planning Study Steps (All MPQOs)

1. Identify and document study idea(s) through the Unified Planning Work Program (UPWP)
development processes. Document when the need arose and the associated who, what, when, where
and how aspects. Present and discuss the idea at the Technical Coordinating Committee (TCC) to
determine justification, feasibility, comments/concerns and refinement. Address and document all TCC
member comments and concerns.

2. The newly proposed or updated study information must be in the draft UPWP including the items
from item 1 and a detail of proposed scope, total estimated cost, timeline/schedule and specific fund
source for the local match. When an idea for a new study is generated, it must be presented to the
MPO committees and move through the existing UPWP development/adoption/amendment processes,
with a minimum of two iterations through the Technical Coordinating and Policy committees.

Location of the study in the UPWP should be in a special studies section and further describe the
interrelationship with other task items, e.g., LRTP development.

Two iterations of study input should be used at a minimum, each step having thorough/documented
committee discussions: one for a draft UPWP, and one for a more detailed final draft UPWP.
Comments from the TCC should be shared with the Policy Committee (PC) for their information and
disposition.

Among all issues, primary focus shall include committee consensus on the study need, as well as
demonstrating how the study supports the MPO planning process and the development of the federally-
required products, e.g., LRTP and TIP.

3. The proposed scope, programming in the UPWP and documentation of discussions, comment and
disposition of comments must be presented to FHWA and GDOT for review and approval (FHWA action)
on whether the study can proceed utilizing requested federal-aid highway funds. This approval will be
based on the current status of federally-required planning products in the MPO area and focus areas
defined by the GDOT and FHWA and any other planning emphasis areas. Further consideration will be
given to whether MPO staff capability is responsive enough to current stakeholder and MPO member
needs.

4. If approval by FHWA is received, MPO staff can develop an RFP and present this and a more detailed
scope to the MPO committees soliciting discussion and formal comments, with associated
documentation. This should include a discussion on whether the need is still valid. After finalization of
the RFP, by MPQ staff with utilization of MPO committee input, the study must be procured through an
established and documented process meeting all federal and state procurement requirements, as well
as, any additional guidance from FHWA and GDOT.

Concurrently, the MPO staff shall identify an RFP review committee consisting of a panel of subject
matter experts (SMEs) from representatives of the MPO committees, who will come to a consensus on
staff-proposed evaluation criteria and weighting for use in reviewing/scoring valid proposals. Final
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FHWA GA Division MPO Procurement Guidelines, February, 2016

consultant selection will be based on tabulation of scored results. If discrepancies exist as to who is the
best candidate, another meeting of the SMEs should occur for final selection.

5. Executed contracts will be considered void if it is found that tasks have been altered or added, e.g.,
scope or budget changes.

Procurement of MPO STP {or other federal-aid highway) funded Planning Study Steps

1. Identification of Need by Stakeholder — Document when the need arose and the who, what, when,
where and how aspects. Regardless of the cost of the proposed study, present and discuss the idea at
the TCC to determine justification, feasibility, comments/concerns and refinement. Address and
document all TCC member comments and concerns.

2. MPO staff develops a detailed proposed draft scope, total estimated cost (and specific fund source
for the local match), and timeline/schedule for formal presentation to the TCC and PC committees. Two
input iterations through the TCC and PC should be used at a minimum, each step having
thorough/documented committee discussions. Comments from the TCC should be shared with the PC
for their information and disposition.

Among all issues, primary focus shall include committee consensus on the study need, as well as
demonstrating how the study supports the MPQO planning process and the development of its federally-
required products, e.g., LRTP and TIP.

3. The proposed scope, programming in the TIP and UPWP and documentation of discussions, comment
and disposition of comments must be presented to FHWA and GDOT for review and approval (FHWA
action) on whether the study can proceed utilizing requested federal-aid highway funds. This approval
will be based on the current status of federally-required planning products in the MPO area and focus
areas defined by the GDOT and FHWA and any other planning emphasis areas. Further consideration
will be given to whether MPO staff capability is responsive enough to current stakeholder and MPO
member needs.

4. If approval is received, the study can be amended into the TIP and UPWP via the established
amendment process. For transparency the study should be added to the Special Studies section of the
UPWP. After the amendment is adopted by the PC, GDOT can program the study, provide the MPO staff
with a PI#, and await the contract from the MPO staff. Contracts must include detailed scope, starting
with as much information as adopted by the PC (and later amended via a supplemental to include the
detailed scope in the contract between the MPO and the selected consultant). Scope/need deviation
from the original intent submitted for approval to FHWA and GDOT in item 3 will require the study
process to start over beginning at step 1.

5. The MPO staff can then develop an RFP and presents this and a more detailed scope to the MPO
committees soliciting discussion and formal comments, with associated documentation. This should
include a discussion on whether the need is still valid. After finalization of the RFP, by MPO staff with
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FHWA GA Division MPO Procurement Guidelines, February, 2016

utilization of MPO committee input, the study must be procured through an established and
documented process meeting all federal and state procurement requirements, as well as, any additional
guidance from FHWA and GDOT.

Concurrently, the MPO staff shall identify an RFP review committee consisting of a panel of SMEs from
representatives from the MPO committees, who will come to a consensus on staff-proposed evaluation
criteria and weighting for use in reviewing/scoring valid proposals. Final consultant selection will be
based on tabulation of scored results. If discrepancies exist as to who is the best candidate, another
meeting of the SMEs should occur for final selection.

6. Executed contracts will be considered void if it is found that tasks have been altered or added, e.g.,
scope or budget changes.

Note:

Study — is defined as any additional work item or task to be contracted utilizing federal-aid highway
funds to develop a planning related item that may or may not be required under 23 CFR Part 450. MPO
staff may only undertake planning related studies. All other activities must be led by a local jurisdiction
or sponsoring agency, e.g., MPO staff should not undertake an IMR or IJR since the result of this would
not lead to construction as the MPO body itself is a conglomeration of local jurisdictions and not a
constructing agency.

On-Board Consultant/Indefinite Delivery Indefinite Quantity services will not be allowable for MPO
planning related activities or tasks. By the very nature of transportation planning, consultant needs and
associated task items should be well planned out through the MPO process and as such there are no
“planning emergencies” that warrant this type of contracting.

600f 112



HAMPO HAMPO Unified Planning Work Program for FY9201 hampo fy 2019 upwp (a#3 20135-03)

Memorandum of Understanding

HINESVILLE ARFA METROPOLITAN PLANNING ORGANIZATION

MEMORANDUM OF UNDERSTANDING

BETWEEN

The Georgia Cities of Allenhurst, Flemington, Gum Branch, Hinesville, Midway,
kiceboro and Walthourville, Liberty and Long counties, Fort Stewart and the Georgia
Department of Tmnsponatio@ in cooperation with the U.8. Departmcnt of Transportation,

RELATIVE TO

The continuing, comprehensive, cooperative urban transportation planning process
known as the Hinesville Area Metropolitan Planning Organization (HAMPO).
L IT IS THE INTENTION OF THE PARTIES: |

A, That the Hinesville Area Metropolitan Planning Organization (HAMPOY is to:

1. Maintain a continuing, cooperative and comprehensive transportation
planning process as defined in Title 23 USC Section 134 that explicitly considers the seven
transportation planning factors and results in plans and programs consistent with
comprehensively planned development of the urbanized area.

2. Update and revise the 20 Year Multimoda! Transportation Plan, to create a

fiscally feasible transportation system that integrates thoroughfare development, public mass
transportation, air facilities, rail systems, intermodal facilities, bicycle and pedestrian facilities
angd transportation enhancements; and reflects consideration of the area's comprehensive land use
pians and overall social, economic, environmenta, and energy conservation plans, goals and
objectives.

3. Create a functional relationship between transportation planning and city-

county development.

Page 1 0f 28
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4. Maintain the data obtained in the original data collection phase of the
study and any pertinent data collected thereafter on a current level so that existing and
forthcoming recommendations may be evaluated and updated periodically.

5. Produce ail documents and studies that are necessary to maintain a
Certified Transportation Planning Process.

I IT IS FURTHER AGREED, that the areas of responsibility of the aforementioned
counties, mnnicipﬁlities, and government agencies shall lay within the study area Boundary
established by the Policy Committee of the HAMPO Regional Transportation Study. This area
includes the cities of Allenhurst, Flemington, Gum Branch, Hinesville, Midway, Riceboro and
Walthourville, all of Liberty County and portions of the unincorporated area of Long County that
are adjacent to these cities as well as the cantonment area of Fort Stewart.

III.  IT IS FURTHER AGREED, that the Metropolitan Planning Organization (MPO) as
deﬁgnated by the Governor of Georgia is the Hinesville Area Metro Planning Organization. The
HAMPO shall have the primary responsibility for carrying out the urban transponaﬁon planning
process and of developing the planning work programs, transportation plan, and transportation
improvement program.

IV. IT IS FURTHER AGREED, that the Regional Transportation Study shall be
coordinated by a Project Director who shall be the Director of the Liberty Consolidated Planning
Commission or his designee and the staff of the Liberty Consolidated Planning Commission
agency shall serve as staff to the HAMPO program and process. Additional staff resources may
be provided, upon request, from the Technical Coordinating Committee (TCC) membership and
existing staff resources of the participating agencies and governments. The Project Director shall

coordinate all requests under the direction of the Policy Committee.
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V. IT IS FURTHER AGREED, that the Hinesville Area Metropolitan Organization Policy
Committee shall continue to function to _adopt appropriate goals, work programs, and plans; and
to establish the need, form, and direction of future transportation improvements in the Regional
Tranqurtation Study area. The Policy Committee shall be the MPO forum for cooperative
decision-making by principal elected and appointed officials of general purpose local
government and intermodal transportation providers. The individuals representing the
government jurisdictions involved in the HAMPO planning process and other involved agencies
shall comprise the Policy Committee. The membership shall be enumerated in the Policy
Commiftee Bylaws. The Policy Committee shall have final authority in the matters of policy and
plan adoptioﬁ for HAMPO.

VI  IT IS FURTHER AGREED, that the committee known as the Technical Coordinating

Committee (TCC) shall continue to function to assure the involvement of all operating
departments, advisory agencies, and multimodal transportation providers concerned with, or
affected by, the planning process and subsequent implementation of plans. The technical
guidance and direction of the continuing Regional Transportation Study shall be furnished by the
TCC. The membership shall be enumerated in the Technical Coordinating Committee Bylaws.
VI ITIS FURTHER AGREED, that the Citizens Advisory Committee (CAC) shall
continue to function as a public information and involvement committee, and shall be
representative of a cross-section of the community. The CAC shall keep the Policy Committee
and the Technical Coordinating Committee informed of the community's perspective and shall
also provide information to the community about transportation policies and issues. The

membership shall be enumerated in the Citizens Advisory Committee Bylaws.
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VIII. IT IS FURTHER AGREED, that the various committees meet at significant stages in
the planning process in accordance with the bylaws adopted for each committee by the Policy
Committee
IX. ITIS FURTHER AGREED, that the Georgia Department of Transportation (GDOT),
only to the extent that it may be bound by contracts which may hereafter be entered into, shall be
responsible for the following:

1. Provide available maps, aerial photographs, charts, and records as deemed
necessary to maintain the study.

2. Update and maintain travel simulation models for use in evaluating the
metropolitan area's transportation needs. Said models shall be the "official" HAMPO models.

The Department shall also provide the expertise and computer software for the above mentioned
tasks.

3. Make periodic reviews and evaluations of projected transportation needs;
and revisions, when necessary, of the muitimodal transportation plan.

4, Aid the MPO in preparation of planning-oriented preliminary engineering,
right-of-way, and construction cost estimates where applicable for multimodal projects in the
HAMPO 20 Year Transportation Plan.

5. Provide the local agencies with current information concerning the status
of planning and implementation of the HAMPO 20 Year Multimodal Transportation Plan.

6. Enter into the cooperative process with all participating agencies, when
the need for a major metropolitan investment is identified, to determine the extent of the analyses
and define each agency's role in the development of the Major Investment Study (23 CFR §
450.318).
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7. Incorporate, without modification, the Georgia portion of the adopted
HAMPO Transportation Improvement Program into Georgia's State Transportation Improvement
Program; and coordinate with the HAMPO Multimodal Transportation Plan in the development
of the Georgia Statewide Transportation Plan.

8. Coordinate with all participating parties an understanding of the
devélopment and amendment process for the Transportation Improvement Program and the
Statewide Transportation Improvement Program.

9. Annually certify, concurrently with the HAMPO, to the FHWA and the
FTA that the HAMPO planning process is addressing the major issues facing the area and is
being conducted in accordance with all applicable Federal laws.

10.  Provide various types of traffic count data.

11.  Provide other assistance as mutually agreed upon.

12.  Provide funding availability and proposed project schedules for federally
funded projects for use in TIP development.

13.  Ensure cooperation with the HAMPO and the Liberty/Long County
Transit System in the development and implementation of the six transportation management

systems and the traffic monitoring system in Georgia (23 CFR Part 500) as appropriate.

XI. ITIS FURTHER AGREED, that the Hinesville Area Metropolitan Organization, only
to the extent that it may be bound by contracts which may hereafier be entered into, shall be

responsible for the following:
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1. Prepare of planning-oriented preliminary engineering, right-of-way and
construction cost estimates where applicable for multimodal projects in the HAMPO 20 Year
Transportation Plan.

2. Update and maintain maps showing existing and proposed land use, and
make appraisals of actual land use development in comparison with projections.

3. Review zoning and subdivision requests in accordance with the HAMPO
Transportation and Land Use Plans.

4, Provide or obtain social and community development plans as may relate
to transportation needs.

5. Develop and maintain base and projected population, housing,
employment, economic, vehicle and land use data by traffic zone and supply information as
requested concerning special generators.

6. Make recommendations for revisions of the HAMPO 20 Year
Transportation Plan to conform to new planning goals, objectives, policies, or developments.

7. Periodically review ujatﬁc zone boundaries and make appropriate

" recommendations to the Technical Coordinating Committee and cooperate with the Georgia
Department of Transportation in revision of said boundaries.
8. Provide available maps, aerial photographs, charts, records, and directories
to the extent possible. l
' 9. Collect, analyze and distribute traffic data such as traffic counts and
accident data to the public, governmental agencies, and other parties.
10.  Prepare and publish as necessary, a fiscally constrained 20 Year

multimodal transportation plan that leads to the development of an integrated intermodal
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transportation system that facilitates the efficient movement of people and goods. The
transportation plan shall be reviewed and updated at least every five years.

11.  Prepare and maintain a financially balanced Three Year Multimodal
Transportation Improvement Program (TIP) for Georgia which will be updated annually.

12.  Prepare an annual Unified Planning Work Program to document planning
wtlvrtles to be performed in the next fiscal year; in sufficient detail to indicate who will perform
the work, the schedule for completion and the products that it will produce.

13.  Prepare an annual Performance Report for the comparison of established
goals in the Unified Planning Work Program and completed work elements.

14.  Compile, maintain, and document data on existing water, air, motor freight
and rail terminal and transfer facilities.

7 15.  Prepare and publish as necessary a Public Involvement Process which
- documents how the MPO will provide complete information, timely public notices, full public

access to key decisions, and support early and continuing involvement of the public in the

development of plans and TIPs; and meets the criteria specified in 23 CFR Part 450.

And if applicable to HAMPO:

16.  If applicable, cooperate with the Georgia Department of Transportation in
the development and implementation of the six transportation management systems and the
traffic monitoring system (23 CFR Part 500). The MPO will have the lead responsibility in the

development of the Congestion Management System.
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17.  Ifapplicable, ensure that the Congestion Management System, the Public

Transportation Management System and the Intermodal Management System shall, to the extent
appropriate, be part of the metropolitan transportation planning process, and that the results of
the six individual management systems shall be considered in the development of the
transportation plan and the TIP.

18.  Enter into the cooperative process with all participating agencies, when
the need for a major metropolitan investment is identified and to determine the extent of the
analysis and define each agency’s role in the development of the Major Investment Study (23
CFR ¢450.318).

19.  Perform duties as described in the Contract between the Georgia
Department Transportation and the HAMPO for the use of planning funds.

20.  Annually certify, concurrently with the Georgia Department of
Transportation, to the FHWA and the FTA that the HAMPO planning process is addressing the
major issues facing the area and is being conducted in accordance with all applicable Federal
laws.

21.  If applicable, prepare and submit quarterly and annual FTA reports.

XII. IT IS FURTHER AGREED, that the County of Liberty within its official jurisdiction be
responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the

Technical and Policy Committees.
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2. When appropriate and as authorized by the governing authority of the
County of Liberty, provide funding for right-of-way acquisition and clearance that may be
required for HAMPO construction projects and be the agent responsible for acquiring said right-
of-way.

3. Aid the MPO in developing planning-oriented preliminmy engineering,

right-of-way and construction cost estimates where applicable for the HAMPO 20 Year

Transportation Plan.

4, Be responsible for the cooperation with the HAMPO insofar as its
authority extends.
XL IT IS FURTHER AGREED, that the County of Long within its official jurisdiction be
responsible for the following: |

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the
County of Long, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year

Transportation Plan.
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4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends. '

XIV. IT IS FURTHER AGREED, that the City of Allenhurst within its official jurisdiction
be responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the City
of Allenhurst, provide funding for right-of-way acquisition and clearance that may be required

for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends. |
XV. IT IS FURTHER AGREED, that the City of Flemington within its official jurisdiction
be responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-

evaluation of these items shall be made at least every five (5) years and the results and
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recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the City

of Flemington, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends.

XVL IT IS FURTHER AGREED, that the City of Gum Branch within its official jurisdiction
be responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and

-recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.
| 2. When appropriate and as authorized by the governing authority of the City
of Gum Branch, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,

right-of-way and construction cost estimates where applicable for the HAMPO 20 Year

Transportation Plan.
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