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Hinesville Area Metropolitan Planning Organization
Transportation Improvement Program
System Performance Report
(updated December 28, 2022)

Background

Pursuant to the Moving Ahead for Progress in the 21st Century Act (MAP-21) Act enacted in 2012,
the Fixing America's Surface Transportation Act (FAST Act) enacted in 2015, and the
Infrastructure Investment and Jobs Act enacted in 2021, state Departments of Transportation
(DOT) and Metropolitan Planning Organizations (MPO) must apply a transportation performance
management approach in carrying out their federally required transportation planning and
programming activities. The process requires the establishment and use of a coordinated
performance-based approach to transportation decision-making to support national goals for the
federal-aid highway and public transportation programs.

On May 27, 2016, the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA) issued the Statewide and Nonmetropolitan Transportation Planning;
Metropolitan Transportation Planning Final Rule (The Planning Rule).t This regulation implements
the transportation planning and transportation performance management provisions of MAP-21
and the FAST Act.

In accordance with The Planning Rule and the Georgia Performance Management Agreement
between the Georgia DOT (GDOT) and the Georgia Association of Metropolitan Planning
Organizations (GAMPO), GDOT and each Georgia MPO must publish a System Performance
Report for applicable performance measures in their respective statewide and metropolitan
transportation plans and programs. The System Performance Report presents the condition and
performance of the transportation system with respect to required performance measures,
documents performance targets and progress achieved in meeting the targets in comparison with
previous reports. This is required for the following:

1 In any statewide or metropolitan transportation plan or program amended or adopted after
May 27, 2018, for Highway Safety/PM1 measures;

1 In any statewide or metropolitan transportation plan or program amended or adopted after
October 1, 2018, for transit asset and safety measures; and

1 inany statewide or metropolitan transportation plan or program amended or adopted after May
20, 2019, for Pavement and Bridge Condition/PM2 and System Performance/PM3measures.

The Hinesville Area Metropolitan Planning Organization Fiscal Year (FY) 2018-2021
Transportation Improvement Program (TIP) was adopted on August 10, 2017. Per the Planning
Rule and the Georgia Performance Management Agreement, the System Performance Report for
the Hinesville Area Metropolitan Planning Organization FY 2018-2021 TIP is included,herein, for
the required Highway Safety/PM1 performance measures.

Highway Safety/PM1

Effective April 14, 2016, the FHWA established the highway safety performance measures? to
carry out the Highway Safety Improvement Program (HSIP). These performance measures are:

1. Number of fatalities;
2. Rate of fatalities per 100 million vehicle miles traveled;
3. Number of serious injuries;
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4. Rate of serious injuries per 100 million vehicle miles traveled; and
5. Number of combined non-motorized fatalities and non-motorized serious injuries.

Safety performance targets are provided by the States to FHWA for each safety performance
measure. Current safety targets address calendar year 2020 and are based on a five-year rolling
average (2014-2018). Georgia statewide safety performance targets for 2020 are included in Table
13. The Hinesville Area Metropolitan Planning Organization adopted/approved the Georgia
statewide safety performance targets on November 16, 2017, November 8, 2018,February 14,
2019, and December 10, 2020. Statewide system conditions for eachperformance measure are
also included in Table 1. System conditions reflect baseline performance, which for this first
system performance report is the same as the current reporting period (2012-2016).

The latest safety conditions will be updated on a rolling 5-year window and reflected within each
subsequent System Performance Report, to track performance over time in relation to baseline

conditions and established targets.

2018GDOT | 2019GDOT | 2020GDOT | 2021GDOT | 2022 GDOT| 2023 GDOT
National SafetyPerformance | Safety Target{ Safety Target SafetyTargets| SafetyTargets| Safety Target|Safety Target
Measures (2014¢ 2018%)[ (2015¢ 2019%)| (2016¢ 2020) | (2017¢ 2021*)| (20182022) | (2019-2023)
Numberof Fatalities 1,593 1,655 1,698 1,715 1,671 1,680
Rateof Fatalitiesper 100 1.32 1.31 1.28 1.23 1.21 1.36
million VMT
Numberof Serioudnjuries 19,643 24,324 24,094 6,407 8,443 8,966
Rateof Serioudnjuriesper 104 4 5 18.9 218 4.422 4.610 7.679
million VMT
Total Number of Non
motorized Fatalities & 1,027 1,126 1,163 686.50 793 802
Serioudnjuries

The Hinesville Area Metropolitan Planning Organization recognizes the importance of linking
goals, objectives, and investment priorities to stated performance objectives, and that establishing
this link is critical to the achievement of national transportation goals and statewide and regional
performance targets. As such, the FY 2018-2021 TIP planning process directly reflects the
goals, objectives, performance measures, and targets as they are available and described in other
State and public transportation plans and processes; specifically, the Georgia Strategic Highway
Safety Plan (SHSP), the Georgia Highway Safety Improvement Program (HSIP), the current
Georgia Statewide Transportation Plan (SWTP), and the current Hinesville Area Metropolitan
Planning Organization 2045 Metropolitan Transportation Plan (MTP).

1 The Georgia SHSP is intended to reduce the number of fatalities and serious injuries resulting
from motor vehicle crashes on public roads in Georgia. Existing highway safety plans are
aligned and coordinated with the SHSP, including (but not limited to) the Georgia HSIP, MPO
and | ocal agenciesd safety
safety partners in addressing safety and defines a framework for implementation activities to
be carried out across Georgia.

1 The GDOT HSIP annual report provides for a continuous and systematic process thatidentifies
and reviews traffic safety issues around the state to identify locations with potential for
improvement. The ultimate goal of the HSIP process is to reduce the number of crashes,
injuries and fatalities by eliminating certain predominant types of crashes through the
implementation of engineering solutions.
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I The GDOT SWTP summarizes transportation deficiencies across the state and defines an
investment portfolio across highway and transit capacity, highway preservation, highway
safety, and highway operations over the 25-year plan horizon. Investment priorities reflect
optimal performance impacts across each investment program given anticipated
transportation revenues.

1 The Hinesville Area Metropolitan Planning Organization 2040 MTP increases the safety of the
transportation system for motorized and non-motorized users as required by The Planning
Rule. The MTP identifies safety needs within the metropolitan planning area and provides
funding for targeted safety improvements.

To support progress towards approved highway safety targets, the FY 2018-2021 TIP includes a
number of key safety investments. A total of $2,098,000 has been programmed in the EY
2018-2021 TIP to improve highway safety; averaging approximately $524,500 per year.

2018 2019 2020 2021
Hinesville

MPO $505,000.00 $531,000.00 $531,000.00 $531,000.00

2 23 CFRPart490,SubpartB
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HAMPO Transportation Performance Management Targets
November20,2018(updated December28, 2022

Theuse of Transportation Performance Management (TPM) provides agencies with a framework for
incorporatingperformancedatainto makingdecisiongegardingtransportationinvestmentto meetthe goals
and objectives established for the region. This providesaatability and added transparency to the
transportationplanningprocess.

¢KS CAEAY3 ! YSNRAOIQ& {dzNFIF OS ¢NIyALRNIFGAZ2Y ! O
management to be included in the MPO and Statansportation Plans. These organizations are required to
coordinate to develop measures and targets for transportation plans in the areas or safety, interstate and
NHS pavement condition, interstate and NHS bridge condition, system reliability, frdigbtlitg, peak hour
excessivalelay,total emissiongeductionandtransitassetmanagement:

PML1: Safety Performanddeasures; Initial TargetsDue Februar7,2018;annuallythereafter

PM2: Pavement and Bridge Condition on Interstate andInterstate NHS roads Initial Targets
DueNovemberl2,2018;every4 yearsthereafter,and

PM3: Travel Time Reliability, Peak HBucessive Delay, and Freight Reliability on Interstate and non
Interstate NHS0adsc Initial TargetsDue Novembel 2,2018;every4 yearsthereafter
tamiY D5h¢ R2LIGEBSEDNE ¢zLJIAESNISY & A G € I yé
benchmarkdor transitassets.

042 LINRJA

On November 8, 2018, by resolution of the HAMPO Policy Committee HAMPO adopted performance targets
setF2NIK Ay (GKS 4D9hwDL! t9wChwa! b/ 9 a!b!D9a9b¢ ! Dv

TRANSIASSE@ ! b! D9 a 9 b @ndto prhehdthese into2040MTPand20182021TIP.

PM1- SAFETPERFORMANCRRGETS:
Thismeasuresetsthe benchmarkfor highwaysafetymeasurespoth in total and per vehiclemilestraveled.
Thetable belowshowsthe adoptedsafetytargets:

2018GDOT | 2019GDOT | 2020GDOT | 2021GDOT | 2022 GDOT| 2023 GDOT
National SafetyPerformance | Safety Target{ Safety Target SafetyTargets| SafetyTargets| Safety Target|Safety Target
Measures (2014¢ 2018%)| (2015¢ 2019*)| (2016¢ 2020) | (2017¢ 2021*)| (20182022) | (2019-2023)
Numberof Fatalities 1,593 1,655 1,698 1,715 1,671 1,680
Rateof Fatalitiesper 100 1.32 1.31 1.28 1.23 1.21 1.36
million VMT
Numberof Serioudnjuries 19,643 24,324 24,094 6,407 8,443 8,966
Rateof Serioudnjuriesper10q ¢ 4 18.9 21.8 4.422 4.610 7.679
million VMT
Total Number of Non
motorized Fatalities & 1,027 1,126 1,163 686.50 793 802
Serioudnjuries

*5-yearrollingaverage
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PM2¢ STATEOFGOOLREPAIR
This measure is for pavement and bridge condition measures on Interstates asidtacstate National

HighwaySystenroadways.Thetables belowshowsthe adoptedstate of goodrepairtargets:

Table 1 Bridge Level of Service Measures

PERFORMANC 2-YEAR A-YEAR
ASSET MEASURE DESCRIPTION TARGET| TARGET
Bridge Percent of NHF Bridge Conditions are based on results of inspeq>X ™M gz [ XK M JE 2
Structures | BridgeinPoor |2y | ff . NAR3IS aid NHzOG dzl in Poor in Poor
conditionas a | safe to drive on; however, they are nearing a pd Condition | Condition
percentage of | where it is necessary to either replace the bridge
total NHS bridge extend its service life through substantial
deck area rehabilitations investments
Bridge Percentof NHS. NAR3ISAa NI} GSR & daD220kx pm>|x c k>
Structures | Bridges inGood | of to maintain Good condition. Bridges rated a| in Good in Good
conditonasa [@ CF ANE GAff 0SS S@I f dzl { Condition| Condition
percentage of | rehabilitation to bring the structure back to the
total NHS bridge condition rating of Good
deck area
Table 2 Pavement Level of Services
PERFORMANCEH
ASSET MEASURE DESCRIPTION TARGET
Interstate | Percent of Interstat{ Pavement conditions are measured through fif X piiz2 o b1 {
NHS NHS pavementsinA y a LISOG A2y ad t | @SYSy( Conditbn
Poor condition |need of work due to either the ride quality or d
to a structural deficiency.
Interstate | PercentofInterstaty LYy G SNEGF S LI @SYSyd | x pr: obl {
NHS NHS pavements ir| considered for potential pavement preservatig Condition
Good condition GNBIFGYSyia G2 YIFAyDQ
Non- Percent of NHS NomA Y GSNREUGFGS bl { LI| X M2 6bl {
Interstate | pavements inPoor | condition are in need of major maintenance Condition
NHS condition These will be evaluated for potential projectg
Non- Percent of NHS NonrA Y GSNBGFGS bl { LI| x nm:r obl {
Interstate | pavements irGood condition will be evaluated for potential Condition
NHS condition preservation treatments.
PM3¢ CONGESTION

The performance measure consists of the travel tnel@bility, freight reliability, peak hour excessive delay,

andtotal emissiongeductionon all Interstatesand non-Interstate NHSoadways.

Performance Measure

2-YearTarget

4-YearTarget

that are Reliable

Percentage of Persalliles Traveled on the Interstate System

739%

68.4%
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Percentage of PersaMliles Traveled on nointerstate NHS tha
tad 87.3% 85.3%
are Reliable
TruckTravelTimeReliability(TTTR)ndex 1.62% 1.65%
Annual Hours of Peak Hour Excessive Delay (PHED) Per c{23:7hours 27.2 hours
Percent of NorSingle Occupancy Vehicle (SOV) Travel* 22.7% 22.7%
Total EmissionReduction \VOC157.200kg/day; VOC257.100kg/day;
NOx:510.900kg/day NOXx:904.200kg/day

PM1t: GROUA RANSIASSEMANAGEMENT

On{f SLIGSYOSNI HpSE HAMY
measures and benchmarks for transit assets. This plan has been adopted by both Liberty Transit and Coastal
Regional Coaches and includes fleet inventory andtfaeilaluations. The key performance measure for transit

D5h¢ | R2LIJI SR

agenciessthe time inservicemetricfor revenue vehicles:
T [ A6 SNI & ¢ NI (gendhind 12yeateplacdaiedcgce all9 purchasedn2010)
9 Liberty Transit: (2 eaabn a #yearreplacementcycle,purchased i?010and2018
1 CoastaRegionalCoachesCutawayBusseg62each,29are2014s33are2017s)

TRANSIASSEMANAGEMENPERFORMANCRRGETS

GDNRdzLJ ¢ NI yaaAi

FY19 Actual FY20 FY20 Actual Fral
. Proposed
Asset Class Useful Life Performance Performance Performance Performance
BenchmarkULB) | (% ofvehicles Target(% of (% of vehicles ovel
overULB) | vehiclesoverULB) ULB) Target (%of
vehiclesover ULB)
BUG Buso o-p £ 1l4yrs. 9% 10% 4% 10%
. 12yrs.

BU Busd H-oh QR 35% 35% 23% 30%
CU¢ CutawayBus| 7yrs. 6% 10% 2% 8%
VN-Van 8yrs. 50% 35% 35% 35%

EBc Electric Bus 0 0

6 0-p Q0 14 yrs. n/a 0% n/a 0%
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RTF Rubber Tired
0, 0, 0,
VintageTrolley 14 yrs. 0% 0% n/a 0%
AO¢ Automobile 8yrs. 62% 55% 50% 55%
TR Trucks and
Other Rubber 10yrs. 45% 55% 39% 50%
TiredVehicles

PROJECT CONTRIBUTTONPERFORMANTARGETS

The projectsn the HAMPO 2@MTPand FY 2018 2021 TIP have been evaluated and the targets that they

aredd YOAOALI GSR G2 LIRariGAgSte
PM1,PM2, PM3 and PM1t, HAMPO agreed to coordinate with GDOT to progrectprihat will contribute to
the accomplishmenof those goalsmeasuresandtargets.

522570

0016567
0017411
403

410
411

408
308

302

201

307

3lla

405

406

312

222

404
401

US 84 Freight Connector: SR 38 BYPASS FROM
SR 38/US 84 TO SR 119

CR 171/Lewis Frasier Rd @ Peacock Creek
I-95 ITS

Ryon Avenue Realignment and Corridor
Improvements
E.G. Miles Adaptive Signal Upgrades

SR 119/ SR 196 / E.G. Miles Pkwy Access
Management and Safety
US 84 Adaptive Signal Upgrades
SR 38 /US 84 Safety and Access Management:
TSPLOST Median Project
SR 196/E.G. Miles Pkwy Access Management:
TSPLOST
15th Street Multimodal Safety Enhancements:
TSPLOST
South Main Street Widening: TSPLOST funded
intersection improvements at Veterans Pkwy
SR 38 /US 84 Safety and Access Management:
TSPLOST Intersection Improvements and
Median

US 17 @ Limerick Rd. / Freedman Grove Rd
Intersection Improvements TSPLOST
Intersection Improvements Veterans Pkwy @
Walmart/Lowe: TSPLOST
Oglethorpe Hwy/US 84 Safety: TSPLOST
Median and Sidewalks
"Cross-Roads" Intersection Improvements
119/EB Cooper Highway @ Barrington Ferry Rd.
TSPLOST
Interstate Paper Road Rehabilitation TSPLOST
Barrington Ferry Rd @ US 17 Intersection
Improvement TSPLOST

FFFSOG o

w
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319b

319c

320b

315a

365
325
304
413
154a
228
226
412
309

0010348
314

250
306
311b

317

315b

313

303

114

Phase Il SR 38 /US 84 Safety and Access
Management: TSPLOST Intersection
Improvements @ MLK Jr. Dr. Supporting Lump
Sum Safety Funded Median Project
Phase Il SR 38 /US 84 Safety and Access
Management: TSPLOST Intersection
Improvements @ East Memorial Dr. Supporting
Lump Sum Safety Funded Median Project
Phase Il SR 38 /US 84 Safety and Access
Management: TSPLOST Intersection
Improvements @ General Screven Way
Supporting Lump Sum Safety Funded Median
Project
Phase | SR 38 /US 84 Safety and Access
Management from Old Sunbury to Liberty High:
TSPLOST Multimodal Safety Enhancements
SR 119/General Screven Access Improvements
SR 119/Talmadge Rd Multimodal Enhancements
Hwy 57 Intersection Upgrade
Wallace Martin Realignment
Sandy Run/Patriots Trail Connector Phase |
US 84 bridge at 1-95 Widening
Sunbury Rd/Islands Hwy Widening
SR 196 / E.G. Miles Pkwy Access Management
SR 38 /US 84 Safety and Access Management
from Charlie Butler to Peach
15th Street Widening
SR 38 /US 84 Safety and Access Management
from SR 196 to Brights Lake
Coastal Hwy/US 17 Widening
SR 119/EB Cooper Hwy Widening
SR 38 /US 84 Safety and Access Management
from Butler Ave. to Lewis Frasier Rd.

SR 38 /US 84 Safety and Access Management
from Spires Dr. to Old Hines
Phase Il SR 38 /US 84 Safety and Access
Management from Brights Lake to John Martin:
Multimodal enhancements completed in Phase I.
SR 38 /US 84 Safety and Access Management
from Bacontown Rd to SR 196
Elim Church Road Upgrade /Multimodal
Improvements
Hinesville Bypass Phase Il (eastern segment)

TIPANDMTPPROJEGIONTRIBUTIONDPERFORMANCRRGET®ov.20,2018)

Project
Index

Project National
Highway
System

PM1
SafetyPerformance
(Inj. & Fatalities)

PM2
Stateof GoodRepair
(Pavement& Bridge)

PM3
Congestion
(Travel Time, Delay|
& FreightReliability)
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HighwayProjectsin the 20182021 TransportationlmprovementPlan

safety |FlemingtonCurve(Safety Acces<ontrol- Old Sunbury X X X X
Roadto Old Hines Road)
115 US 84 Hinesville Bypass (western segment) (N¢ X X X
Construction SR119 to U84)
402 | SR119@ TaylorsCreek(BridgeReplacement Sof to X X
N of SR144)
HighwayProjects20152040Metropolitan TransportationPlan
319 Oglethorpe Hwy/US 84 (Safety, Access Contro X X X
GeneralStewartWayto MLKJr.Drive)
TIPANDMTPPROJECT CONTRIBUTTORERFORMANCRBRGET®ov.20,2018)
Projeci Project National PM1 PM2 PM3
Index Highway | Safety Performancg State of GoodRepair Congestion
System (Inj. & Fatalities) (Pavement& Bridge)| (TravelTime,Delays,
FreightReliability)
HighwayProjectsin the 20182021 TransportationimprovementPlan
safety| FlemingtonCurve(Safety AccessControl- Old Sunbury X X X X
Roadto OldHinesRoad)
115 US84 HinesvilleBypasgwesternsegment)New X X X
Construction SR119to US84)
402 SR119 @ TaylorsCreek(BridgeReplacement Sof to X X
N of SR144)
HighwayProjects20152040Metropolitan TransportationPlan
319 OglethorpeHwy/US84 (Safety AccessControl- X X X
GeneralStewartWayto MLKJr.Drive)
154 | SandyRun/PatriotsTrailConnectorfNewConstruction X
SandyRunDrto PatriotsTrail)
321 OglethorpeHwy/US84 (Safety AccessControl- X X X
GeneralScrever\WWayto FlowersDrive)
320 OglethorpeHwy/US84 (Safety AccessControl- MLK X X X
Jr.Driveto GeneralScreveriVay)
318 OglethorpeHwy/US84 (Safety Acces<Control- Old X X X
HinesRoadto GeneralStewartWay)
308 | OglethorpeHwy/US84 (Safety AccessControl- I-95to X X X
CharlieButlerRoad)
365 | SRL19/GeneralScrever(Safety AccessControl- US84 X X X
to Fort StewartGatel)
322 OglethorpeHwy/US84 (Safety AccessControl- X X X
FlowersDriveto TopiTrail)
307 SouthMain Street(Mix: WideningMedian,Access X X X
Control- DarseyRoadto DeenStreet)
310 | OglethorpeHwy/US84 (Safety AccessControl- Peach X X X
Streetto ButlerAvenue)
317 | OglethorpeHwy/US84 (Safety AccessControl- Spires| X X X
Driveto OldHinesRoad)
314 | OglethorpeHwy/US84 (Safety AccessControl- SRL96 X X X
to BrightsLakeRd)
323 OglethorpeHwy/US84 (Safety AccessControl- Topi X X X
Trailto Airport Road)
302 | SR196/E.GMiles Pkwy(Mix: RaisedViedian,Access X X
Control- PinelandAvenueto GeneralScrevernWay)
HighwayProjects:BandTwo 2021-2030
255 SR38C/GenerabtewartWay(Widening- Main Stto X X X X
Memorial Drive)
254 SR38C/GeneraStewartWay(Widening- Memorial X X X X
Driveto GeneralScrevenVay)
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109 FlemingtonLoop(NewConstructiornr US84to Fort X X
StewartRd 47)
249 CoastaHwy/US17 (Widening- US84to Barrington X X X
FerryRd)
312 | OglethorpeHwy/US84 (Safety AccessControl- US17 X X X
to BillCarterRoad)
HighwayProjects:BandThree2031-2040
226 SunburyRd/IslanddHwy (Widening- I-95 rampto X X X
TradeportAccessRoad)
116 CentralConnector/GeneralStewartExt(New X X
Construction General Screven Way to Veterans
Parkway)
Projeci Project National PM1 PM2 PM3
Index Highway | Safety Performancg State of GoodRepair Congestion
System (Inj. & Fatalities) (Pavement& Bridge)| (TravelTime,Delays,
FreightReliability)
311 | OglethorpeHwy/US84 (Safety AccessControl- Butler X X X
Avenueto US17)
313 OglethorpeHwy/US84 (Safety Acces<Control- Bill X X X
CarterRoad toSR196)
250 | CoastaHwy/US17 (Widening- BarringtonFerryRdto X X X
SR119/EBCooper)
228 US84 bridgeat I-95 (Widening I-95accesgo I-95 X X X X
access)
306 SR119/EBCooperHwy (Widening- US84/Hinesville X X X
Bypasgo BarringtonFerryRd)
316 OglethorpeHwy/US84 (Safety Acces<Control- John X X X
Martin Roadto SpiresDrive)
222 SR119/EBCooperHwy(Widening- BarringtonFerry X X X
Rdto HinesvilleBypass)
LongRangeHighwayProjects:"lllustrative" (fundingnot availableat the time of adoption)
315 OglethorpeHwy/US84 (Safety Acces<Control- X X X
BrightsLakeRoadto JohnMartin)
201 | 15th Street(Widening- EGMiles Pkwyto Fort Stewart X X X
boundary)
114 | HinesvilleBypasgeasternsegment)NewConstructior X X X
L US84to SR119)
304 Hwy57 (Ludowici US84 to US84) X X
145 1-95 (8 lanes)(Widening- McIntoshCountyline to X X X X
Southof JerichoRiver0.8 mi E89)
325 | SRL19/Talmadgdrd(Safety AccesControl- US84to X X X
US84/HinesvilleBypass)
326 | CoastaHwy/USL17 (Safety Accesontrol- Railroado X X X
CreekjncludesSR119intersection)
303 ElimChurchRoad(Safety AccessControl- SR196to X X X
Ludowici)
227 CoastaHwy/US17 (Widening- SR196to US84) X X X
301 DunlevieRoad(Safety Acces<ontrol- US84to SR X X X
119)
103 CentralConnector/GeneralStewartExt2 (New X X
Construction VeteransParkwayto 15th Street)
224 | SR196W (Widening- RyePatch Rd/SR96to Hodges X X X
Rd/CentralConn)
309 | OglethorpeHwy/US84 (Safety AccessControl- Charlig X X X
Butlerto PeachStreet)
354 | I-95Intersection/RoadmprovementySafety- I-95 Exit] X X X X
76)
225 SR196W (to US301)(Widening- HodgesRkd/Central X X X
Connectoito US301)
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117 15th St/VeterangConnectoNewConstruction X X
VeteransParkwayto 15th Street)
118 LaurelViewConnecto{NewConstruction Isleof
WightRoadto LaurelviewRoad)
324 | BarringtonFerryRd(Safety AccesControl- SR119to X X
uUs17)
119 | PeacoclCreekRd(NewConstruction- US84to US84) X
152 GenStewartExtensiorEast(NewConstruction X X
BehindWalmartto SandyRunExtension)
355 | I-95Intersection/RoadmprovementySafety- -95 Exit] X X X X
67)
Project Project National PM1 PM2 PM3
Index Highway | Safety Performancg State of GoodRepair Congestion
System (Inj. & Fatalities) (Pavement& Bridge)| (TravelTime,Delays,
FreightReliability)
106 | CentralConnector(W)(NewConstruction 15th Street X
to DairyRd/HodgedRd)
248 BarringtonFerryRd(Widening- US17to SR119) X X X
151 HinesvilleBypassIl (NewConstruction- US84to SR X X X
196)
153 | DevelopeRoad(NewConstruction PeacoclCreekRd
to PatriotsTrail)
145 IndependenceRd(N-S)(NewConstruction SRL96t0 X
CentralCon./FtStewBoundary)
146 IndependenceSpineRd(EW) (NewConstruction X
15th Streetat independenceConnto DairyRd)
129 WAAFAcces$Road(NewConstruction OldHines X
Rd/FlemLoopto MidcoastRegionalirport)
147 | LiveOakChurchRd(NewConstruction Currentendto X
CentralConnector)
105 CayCreekExtensiorn(Safety AccessControl- Cay X X
CreekRdto US17)
231 HamptonlslandRoad(NewConstruction- Hampton
Islandto US17)
120 SandyRunDriveExtension(NewConstruction Sandy X X
RunDrto PeacoclCreekRd)
256 ElimChurchRoad(Widening- SR196to PalmerRoad) X X X
155 SunburyRoad(Safety AccessControl- Endof Paved
Surfaceo LCDANTP)
DefenseFunded
327 SR144 (PassindLanes four locationsto through Fort X X X X
Stewart)
208 Ft StewartRd47 (Bypasgnew construction)- X X X
FlemingtonLoopto SR144)
112 | Ft.StewartBypasgBypasgnewconstruction) SR144 X X X
to SR144)
130 Ft StewartBypasgwest) (Bypasgnew construction)- X X X
SR144to 15th Street)
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RESOLUTION OF THE HINESVILLE AREA METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE

WHEREAS, federal regulations requirethatthe Metropolitan Transportation Plansand Transportation
Improvement Programs include Safety Performance Management Targets and,

WHEREAS, the Technical Coordinating Committee of HAMPO in coordination with the Federal Highway
Administration, Federal Transit Administration, and the Georgia Department of Transportation has reviewed
the requirement to adopt Safety Performance Management Targets for use in the transportation process,

WHEREAS, the Technical Coordinating Committee supports the Safety Performance Management Targets
approved by the Georgia Department of Transportation as follows:

* Number of Fatalities - To maintain the S-year moving average traffic fatalities under the projected
1,655 (2015-2019) S-year average by December 2019.

« Rate of Fatalities per 100 million vehicle miles traveled (VMT) - To maintain the 5S-year moving

average traffic fatalities per I00M VMT under the projected 1.31 (2015-2019) 5-year average by
December 2019.

* Number of Serious Injuries - To maintain the S-year moving average serious traffic injuries under the
projected 24,324 (2015-2019) S-year average by December 2019.

» Rate of Serious Injuries per 100 million VMT - To reduce the 5-year moving average serious traffic

injuries for every 100 million vehicle miles travelled by 3% from baseline 19.6 (2012-2016) 5-year
average to 18.9 (2015-2019) 5-year average by December 2019.

+  Number of Non-motorized Fatalities and Serious Injuries -To maintain the 5-year moving average
non-motorist fatalities and serious injuries under the projected 1,126 (2017-2021) S-year average by
December 2021.

NOW, THEREFORE, BE IT RESOLVED that the HAMPO Policy Committee agrees to support the Safety
Performance Management Targets as approved by the Georgia Department of Transportation.

CERTIFICATION: I hereby certify that the above is a true and correct copy of a Resolution adopted by the
Hinesville Area Metropolitan Planning Organization Policy Committee on February 14,2019.

SIGNED: ATTEST:

Mayor Alle rown /
Policy Commhittee Chair /

LCPZ Executive Director
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RESOLUTION OF THE HINESVILLE AREA METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE TO:

* ADOPT GEORGIA DEPARTMENT OF TRANSPORTATION AND THE GEORGIA
ASSOCTATION OFMETROPOLITAN PLANNING ORGANIZATION TRANSPORTATION
PERFORMANCE MANAGEMENT TARGETS,

+ AMENDTHE 2040 METROPOLITAN TRANSPORTATIONPLANTOINCLUDE
TRANSPORTATIONPERFORMANCE MANAGEMENT TARGETS, AND

+  AMENDTHE 2018-2021 TRANSPORTATIONIMPROVEMENT PROGRAMTOINCLUDE
TRANSPORTATION PERFORMANCE MANAGEMENTTARGETS.

WHEREAS, the 23 CFR 450.314(h) requires that MPO(s). State(s). and providers of public transportation
shall jointly agree upon and develop specific written procedures for cooperatively developing and sharing
information related to transportation performance data, the selection of performance targets, the reporting
of performance targets, the reporting of performance to be used in tracking progress toward attainment of
critical outcomes for the region of the MPO, and the collection of data for the State asset management
plan for the National Highway System (NHS),

WHEREAS, in 2018 the Georgia Department of Transportation and the Georgia Association of Metropolitan
Planning Organization executed the "GEORGIA PERFORMANCE MANAGEMENT AGREEMENT" to agree
to adhere coordination mechanisms to meet performance-based planning and programming requirements
for highways in accordance with 23 CFR 450.314(h) and established federal guidance,

WHEREAS, the Technical Coordinating Committee of HAMPO in coordination with the Federal Highway
Administration, Federal Transit Administration, and the Georgia Department of Transportation has reviewed
the requirement to adopt Performance Management Targets as detailed in this agreement for use in the
transportation process,

WHEREAS, the Technical Coordinating Committee at its November 1, 2018 meeting recommended that
HAMPO support the Performance Management Targets approved by the Georgia Department of
Transportation as follows:

+ PMI: Safety Performance Management Targets,

*  PM2: Pavement and Bridge Condition on interstate and non-interstate NHS roads Performance
Management Targets for use in the transportation process,

+  PM3: Travel Time Reliability, Peak Hour Excessive Delays, and Freight Reliability on interstate and
non-interstate NHS roads Performance Management Targets for use in the transportation process.

WHEREAS, the Technical Coordinating Committee at its November 1, 2018 meeting recommended that
HAMPO support the Transit Asset Performance Management Targets approved by the Georgia Department
of Transportation as follows:

s PMIt: Group Transit Asset Management Plan

NOW, THEREFORE, BE IT RESOLVED that the HAMPO Polioy Committee concurs with the
recommendation of the HAMPO Technical Coordinating Committee to agree and support the Performance
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Management Targets as approved by the Georgia Department of Transportation, and

NOW THEREFORE, BEITFURTERRESOLVEDthatthe HAMPO Policy Committee approvesthe
amendment to the HAMPO 2040 Mectropolitan Transportation Plan to incorporate Performance
Management Targets PM 1, PM2, PM3 and PMIt as approved bythe Georgia Department of Transportation,

and

NOW, THEREFORE, BE IT FURTER RESOLVED that the HAMPO Policy Committee approves the
amendment to the HAMPO 2018 - 2021 Transportation Improvement Program to incorporate Performance
Management Targets PM1, PM2, PM3 and PMI1t as approved by the Georgia Department of Transportation.

CERTIFICATION: I hereby certify that the above is a true and correct copy of a Resolution adopted by the
Hinesville Area Metropolitan Planning Organization Policy Committee on November 8, 2018.
RECOMMENDED BY:
A gt s , /s
i

’jnéy Brown

TCC Chair/Liberty County Administrator

SIGNED: ATTEST:

T

/

Mayor Allen ]_3r0wn _ Jeff ficletson, AICP
Policy Committee Chair LCPC Executive Director
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Amendmentto
HAMPO2040LongRangeTransportationPlan&

FY2018¢ 2021 TransportationlmprovementProgram
to Include Transportation Performance Management Targets
November8, 2018

¢tKS Cl{¢ 100 YR &adzoaSljdzSyi FSRSNIt NBIdA FGA2y & N
agree to support the safetyerformance targets developed by GDOT in terms of planning and programming

of projects. On November 8, 2018, by resolution of the HAMPO Policy Committee HAMPO adopted
LISNF2NXIFyOS GFNBSGa aSid F2NIK Ay (GKS aD9hwdlladd t 9w
the d D w hTRANSIASSEMANAGEMENIT [ ! dndto amendtheseinto 2040MTPand20182021TIP.

The use of Transportation Performance Management (TPM) provides agencies with a framework for
incorporatingperformancedatainto makingdecisiongegardingtransportationinvestmentto meetthe goals
and objectives established for the region to provide accountability and transparency to the transportation
planningprocess.

The FAST Act prescribed the national goals for performance mareagéobe included in Transportation
tftlya i GKS adlridsS FyR t201t tS@Stad ¢KS adlrdisa
targets for transportation plans in the areas or safety, interstate and NHS pavement condition, interstate and
NHS bridge condition, system reliability, freight reliability, peak hour excessive delay, total emissions
reductionandtransitassetsasfollows:

1 PM1l:SafetyPerformanceMeasures,

1 PM2: State of Good RepaiPavement and Bridge Condition brierstate and nornterstate
NHS3oads,

1 PM3:Congestion TravelTimeReliabilityPeakHour Excessiv®elay,and FreightReliabilityon
Interstateand non-Interstate NH3oads,and

1 PM1t: Transit Asset Managemerftortransitfleetsandfacilities.

PM1- SAFETPERFORMANCBRGETS:
This measure sets the benchmark for highway safety measures, both in total and per vehicle miles traveled.
Thetable belowshowsthe adoptedsafetytargets:

National SafetyPerformanceMeasures (2200118 4?2D‘§)1§gfety Targets
Numberof Fatalities 1,593.3

Rateof Fatalitiesper 100million VMT 1.32

Numberof Serioudnjuries 19,642.8

Rateof Serioudnjuriesper 100million VMT 16.318

TotalNumberof NorrmotorizedFatalities& Serioudnjuries 1,027.2

*5-yearrollingaverage
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PM2¢ STATEOFGOOLREPAIR
This measure is for pavement and bridge condition measures on Interstates asidtacstate National
HighwaySystenroadways.The tablebelowshowsthe adoptedstate of goodrepairtargets:

National Performance Measures: Pavement al GDOTPM22-Year

BridgeCondition

Description

& 4-YearTargets

Percentage of Interstate
Pavemenin GoodCondition

LYGSNRGIGS LI @SYSyi
be considered for potentiglavement
preservation treatments to maintain the
WD 2 GtiRh@

Greater than or equal
to 50% in Good
Condition

Percentage of Interstate
Pavemenin PoorCondition

Pavement conditions are measures
throughfield inspectionsPavementsn

WYt 2cdrdiibnneedswork due

to either the ride quality or due to a structural
deficiency.

Less than or equal to
5%in PoorCondition

Percentage of notnterstate NHS
Pavemenin GoodCondition

NonrA Y GSNRBRGIFGS bl { LI ¢
condition will beevaluated for potential
preservationtreatments.

Greater than or equal
to 40% in Good
Condition

Percentage of notnterstate NHS
Pavemenin PoorCondition

NorA Y GSNRGEFEGS Dbl { LI G
condition that need major maintenance. The
will be evaluatedfor potential projects.

Less than or equal to
12%in PoorCondition

Percentage of NHS Bridges
Classifiechsin GoodCondition

NAR3IS wkriSR a wD2?2
cost to maintain Good condition. Bridges rate
I & WCI Zvdlated ds tofcostioS
replacementvs. rehabilitation
to bring the structure back to a condition ratil
of Good

Greater than or equal
to 60% (NHS) in Gooq
Condition

Percentage of NHS Bridges
Classifiechsin PoorCondition

Bridge conditions arbased on the results of
inspections on all Bridge structures. Bridges
N} GSR Fa Wt22ND NS
they are nearing a point where it is necessar
either replacethe bridgeor extendits service
life through substantial rehabilitation

investments.

Less than or equal to
10% (NHS) in Poor
Condition

PM3¢ CONGESTION

The performance measure consists of the travel time reliability, freight reliability, peak hour excessive delay,

andtotal emissiongeductionon all Interstatesand non-Interstate NHSoadways.

Reduction

National PerformanceMeasures:TravelTime Reliability,
Freight Reliability, Peak Hour Delay, and Total Emissions |GDOTPM3-2-YearTarget |GDOTPM3-4-YearTarget

that are Reliable

Percentage of Persalliles Traveled on thénterstate System

73.0% 67.0%

are Reliable

Percentage of Persalliles Traveled on nointerstate NHS thg

N/A 81%
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TruckTravelTimeReliability(TTTRIndex(Interstate) 1.66% 1.78%

o . VOC205.7kg/day; NOx:  |[VOC: 386.6kg/day; NOXx:
TotalE Reduct
clafEmissionsteduction 563.3kg/day 1,085.0kg/day

PM1t: GROUA RANSIASSEMANAGEMENT
hy {SLIISYOSNI HpXE Hnamy D5h¢ | R2LIISR GDNRdzL) ¢ NI yaad
measures and benchmarks for transit assets. flais has been adopted by both Liberty Transit and Coastal
Regional Coaches and includes fleet inventory and facility evaluations. The key performance measure for transi
agenciessthe time inservicemetric for revenue vehicles:

f [ A0SNI & ¢ Nds(geadhdndl2geafeplacdaedcycle,all9purchasedn2010)

9 Liberty Transit: (2 eaabn a #yearreplacementcycle,purchased ir2010and2018

1 Coastal Regional Coach€sitawayBusseg62each,29are2014s33are2017s)

PROJECT CONTRIBUTTONPERFORMANTARGETS

Theprojectsin the HAMPQR040LRTRINdFY2018¢ 2021 TIPhavebeenevaluatedandthe targetsthat they are
FYGAOALI SR G2 LRaArAdarogSte FFSOUd . & | INBDSINWHL G2
PM2, PM3 and PM1t, HAMPO agreed to coordinate with GDOT to program projects that will contribute to the
accomplishmenbf those goalsmeasuresandtargets.

TIPANDMTPPROJEGIONTRIBUTIONDPERFORMANCRRGET® ov.20,2018)
Project Project National PM1 PM2 PM3
Index Highway | Safety Performance| Stateof GoodRepair Congestion
System (Inj. & Fatalities) | (Pavement& Bridge)| (Travel Time, Delay,
& FreightReliability)
HighwayProjectsin the 20182021 TransportationimprovementPlan
safety |FlemingtonCurve(Safety AccessControl- OldSunbury X X X X
Roadto Old HinesRoad)
115 US 84 Hinesville Bypass (western segment) (N¢ X X X
Construction SR119 toUS 84)
402 | SR 119 @ Taylors Creekidge ReplacementS of to X X
N of SR144)
HighwayProjects20152040Metropolitan TransportationPlan
319 Oglethorpe Hwy/US 84 (Safety, Access Contro X X X
GeneralStewartWayto MLKJr.Drive)
(seeattachedreport)
TIPANDMTPPROJECT CONTRIBUTTORERFORMANCRRGET®ov.20,2018)
Projeci Project National PM1 PM2 PM3
Index Highway | Safety Performancg State of GoodRepair Congestion
System (Inj. & Fatalities) (Pavement& Bridge)| (TravelTime,Delays,
FreightReliability)
HighwayProjectsin the 20182021 TransportationimprovementPlan
safety| FlemingtonCurve(Safety AccessControl- Old Sunbury X X X X
Roadto OldHinesRoad)
115 US84 HinesvilleBypasgwesternsegment)New X X X
Construction- SRL19to US84)
402 SR119 @ TaylorsCreek(BridgeReplacement Sof to X X
N of SR144)
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HighwayProjects20152040Metropolitan TransportationPlan
319 OglethorpeHwy/US84 (Safety AccessControl- X X X
GeneralStewartWayto MLKJr.Drive)
154 | SandyRun/PatriotsTrailConnector(NewConstruction X
SandyRunDrto PatriotsTrail)
321 OglethorpeHwy/US84 (Safety AccessControl- X X X
GeneralScrever\Wayto FlowersDrive)
320 OglethorpeHwy/US84 (Safety AccessControl- MLK X X X
Jr.Driveto GeneralScrevenVay)
318 OglethorpeHwy/US84 (Safety AccesControl- Old X X X
HinesRoadto GeneralStewartWay)
308 | OglethorpeHwy/US84 (Safety Acces<Control- 1-95to X X X
CharlieButler Road)
365 | SR119/GeneralScrever(Safety AccesControl- US84 X X X
to Fort StewartGatel)
322 OglethorpeHwy/US84 (Safety AccessControl- X X X
FlowersDriveto TopiTrail)
307 SouthMain Street(Mix: Widening,Median,Access X X X
Control- DarseyRoadto DeenStreet)
310 | OglethorpeHwy/US84 (Safety AccessControl- Peach X X X
Streetto Butler Avenue)
317 | OglethorpeHwy/US84 (Safety AccessControl- Spires| X X X
Driveto OldHinesRoad)
314 | OglethorpeHwy/US84 (Safety AccessControl- SR1L96 X X X
to BrightsLakeRd)
323 OglethorpeHwy/US84 (Safety AccessControl- Topi X X X
Trailto Airport Road)
302 SR196/E.G Miles Pkwy(Mix: RaisedViedian, Access X X
Control- PinelandAvenueto GeneralScreveriay)
HighwayProjects:BandTwo2021-2030
255 SR38C/GeneraStewartWay(Widening- Main Stto X X X X
Memorial Drive)
254 SR38C/GeneraStewartWay(Widening- Memorial X X X X
Driveto GeneralScrevenVay)
109 FlemingtonLoop(NewConstruction US84to Fort X X
StewartRd 47)
249 CoastaHwy/US17 (Widening- US84to Barrington X X X
FerryRd)
312 | OglethorpeHwy/US84 (Safety AccessControl- US17 X X X
to Bill CarterRoad)
HighwayProjects:BandThree2031-2040
226 SunburnyRd/IslanddHwy (Widening- I-95 rampto X X X
TradeportAccessRoad)
116 CentralConnector/GeneralStewartExt(New X X
Construction- General Screven Way to Veterans
Parkway)
Projeci Project National PM1 PM2 PM3
Index Highway | SafetyPerformance| State of GoodRepair Congestion
System (Inj. & Fatalities) (Pavement& Bridge)| (TravelTime,Delays,
FreightReliability)
311 | OglethorpeHwy/US84 (Safety AccessControl- Butler X X X
Avenueto US17)
313 OglethorpeHwy/US84 (Safety Acces<Control- Bill X X X
CarterRoad toSR196)
250 | CoastaHwy/US17 (Widening- BarringtonFerryRdto X X X
SR119/EBCooper)
228 US84 bridgeat I1-95 (Widening I-95accesso I-95 X X X X
access)
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306 SR119/EBCooperHwy (Widening- US84/Hinesville X X X
Bypasgo BarringtonFerryRd)
316 OglethorpeHwy/US84 (Safety Acces<Control- John X X X
Martin Roadto SpiresDrive)
222 SR119/EBCooperHwy (Widening- BarringtonFerry X X X
Rdto HinesvilleBypass)
LongRangeHighwayProjects:"lllustrative" (fundingnot availableat the time of adoption)
315 OglethorpeHwy/US84 (Safety AccessControl- X X X
BrightsLakeRoadto JohnMartin)
201 | 15th Street(Widening- EGMiles Pkwyto Fort Stewart X X X
boundary)
114 | HinesvilleBypasgeasternsegment)NewConstructior| X X X
1 US84to SR119)
304 Hwy57 (Ludowici US84 to US84) X X
145 I-95 (8 lanes)(Widening- McIntoshCountyline to X X X X
Southof JerichoRiver0.8 mi E89)
325 | SRL19/Talmadgdrd(Safety AccesControl- US84to X X X
US84/HinesvilleBypass)
326 | CoastaHwy/USL17 (Safety Acces<ontrol- Railroado X X X
CreekjncludesSR119intersection)
303 ElimChurchRoad(Safety AccessControl- SRL96to X X X
Ludowici)
227 CoastaHwy/US17 (Widening- SR196to US84) X X X
301 DunlevieRoad(Safety Acces<Control- US84to SR X X X
119)
103 CentralConnector/GeneralStewartExt2 (New X X
Construction VeteransParkwayto 15th Street)
224 SR196W (Widening- RyePatch Rd/SR96to Hodges X X X
Rd/CentralConn)
309 | OglethorpeHwy/US84 (Safety Acces<Control- Charlig X X X
Butlerto PeachStreet)
354 | I-95Intersection/RoadmprovementySafety- 1-95 Exit X X X X
76)
225 SR196W (to US301)(Widening- HodgesRkd/Central X X X
Connectoito US301)
117 15th St/VeterangConnectoNewConstructior X X
VeteransParkwayto 15th Street)
118 LaurelViewConnectoriNewConstruction Isleof
WightRoadto LaurelviewRoad)
324 | BarringtonFerryRd(Safety AccessControl- SRL19to X X
US17)
119 | PeacoclkCreekRd(NewConstruction- US84to US84) X
152 GenStewartExtensiorEast(NewConstruction X X
BehingWalmartto SandyRunExtension)
355 | I-95Intersection/RoadmprovementySafety- I-95 Exit X X X X
67)
Projeci Project National PM1 PM2 PM3
Index Highway | Safety Performancg State of GoodRepair Congestion
System (Inj. & Fatalities) (Pavement& Bridge)| (TravelTime, Delays,
FreightReliability)
106 | CentralConnectoW)(NewConstruction 15th Street| X
to DairyRd/HodgesRd)
248 BarringtonFerryRd(Widening- US17to SR119) X X X
151 HinesvilleBypassll (NewConstruction- US84to SR X X X
196)
153 | DevelopeRoad(NewConstruction PeacoclCreekRd
to PatriotsTrail)
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145 IndependenceRd(N-S)(NewConstruction SR1L96to
CentralCon./FtStewBoundary)

146 IndependenceSpineRd(EW) (NewConstruction
15th Streetat independenceConnto DairyRd)

129 WAAFAcces$Ro0ad(NewConstruction OldHines
Rd/FlemLoopto MidcoastRegionalAirport)

147 | LiveOakChurchRd(NewConstruction Currentendto
CentralConnector)

105 CayCreekExtension(Safety AccessControl- Cay
CreekRdto US17)

231 HamptonlslandRoad(NewConstruction- Hampton
Islandto US17)

120 SandyRunDriveExtensionNewConstruction Sandy
RunDrto PeacoclCreekRd)

256 ElimChurchRoad(Widening- SR196to PalmerRoad)

155 SunburyRoad(Safety AccessControl- Endof Paved
Surfaceo LCDANTP)

DefenseFunded

327 SR144 (PassindLanes four locationsto through Fort X
Stewart)

208 FtStewartRd47 (Bypasgnew construction)- X

FlemingtonLoopto SR144)

112 | Ft.StewartBypasgBypasgnewconstruction) SR144 X
to SR144)

130 Ft StewartBypasgwest)(Bypasgnew construction)- X

SR144to 15th Street)
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GEORGIA PERFORMANCE MANAGEMENT AGREEMENT
Per 23 CFR 450.314(h)

WHEREAS, the United States Department of Transportation promulgated transportation planning
regulations in 23 CFR 450.314, and

WHEREAS, Metropolitan Planning Organizations (MPO(s)), State(s), and providers of public
transportation are required by 23 CFR 450.314 to cooperatively determine their mutual responsibilities in
carrying out the performance-based planning and programming requirements established by federal law,
and

WHEREAS, the 23 CFR 450.314(h) requires that MPO(s), State(s), and providers of public transportation
shall jointly agree upon and develop specific written procedures for cooperatively developing and sharing
information related to transportation performance data, the selection of performance targets, the reporting
of performance targets, the reporting of performance to be used in tracking progress toward attainment of
critical outcomes for the region of the MPO, and the collection of data for the State asset management
plan for the National Highway System (NHS).

NOW, THEREFORE, BE IT RESOLVED, that the parties do hereby agree to adhere to the following
coordination mechanisms to meet performance-based planning and programming requirements for
highways in accordance with 23 CFR 450.314(h) and established federal guidance.

1. Development of transportation performance data

a. The Georgia Department of Transportation (GDOT) will collect data used in developing
statewide targets to meet the federal performance management requirements for
highways' to include the following:

o Targets for assessing the Highway Safety Improvement Program (PM1) for the
following measures®:

Number of fatalities;

Rate of fatalities per 100 million Vehicle Miles Traveled (VMT);

Number of serious injuries;

Rate of serious injuries per 100 million VMT; and

Number of combined non-motorized fatalities and non-motorized serious
injuries.

O B 00 Ny

o Targets for assessing Pavement and Bridge Condition for the National
Highway Performance Program (PM2) for the following measures:

1. Percentage of pavements on the Interstate System in Good condition;

2. Percentage of pavements on the Interstate System in Poor condition;

3. Percentage of pavements on the NHS (excluding the Interstate System)
in Good condition;

4. Percentage of pavements on the NHS (excluding the Interstate System)
in Poor condition;

5. Percentage of NHS bridge deck area classified as in Good condition; and

6. Percentage of NHS bridge deck area classified as in Poor condition.

' 23 CFR Part 490
2 PM1/Safety performance measures and targets are applicable to all public roads regardless of ownership or
functional classification; 23 CFR Part 924

Version: FINAL / March 27, 2018
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o Targets for assessing performance of the National Highway System, Freight
Movement on the Interstate System, and Congestion Mitigation and Air
Quality Improvement Program (PM3) for the following performance measures:

1. Percent of Person-Miles Traveled on the Interstate System That Are

Reliable;

2. Percent of Person-Miles Traveled on the Non-Interstate NHS That Are
Reliable;

3. Percent Change in Tallplpe CO2 Emissions on the NHS from the
Calendar Year 2017%

4. Percentage of the Interstate System Mileage providing for Reliable Truck
Travel Times;

5. Annual Hours of Peak-Hour Excessive Delay Per Capita;

6. Percent of Non-Single-Occupant-Vehicle (SOV) Travel; and
7. Total Emissions Reduction.

b. Those MPOs that are currently designated as being in non-attainment or maintenance for
air quality” and GDOT will coordinate on the collection and provision of data used in
developing targets for the Congestion Mitigation and Air Quality (CMAQ) traffic
congestion measures (Annual Hours of Peak-Hour Excessive Delay per Capita and
Percent of Non-SOV Travel) and the Total Emission Reduction measures.

c. GDOT will coordinate directly with the Georgia Association of Metropolitan Planning
Organizations (GAMPO) to distribute transportation performance data used in developing
statewide highway targets to each Georgia MPO.

o GDOT will provide performance data each time a statewide target is established
or revised, per Section 2 of this agreement.

o Where possible and practicable, GDOT will provide performance data for each
MPO planning area for purposes of tracking progress towards attainment of
critical outcomes for each region’s required System Performance Reports, per
Section 4 of this agreement.

d. Ifan MPO chooses to develop its own target for any highway measure, it will collect and
provide GDOT with the performance target(s) and any supplemental data used in
association with the MPO target setting process.

2. Selection of transportation performance targets

a. GDOT and the MPOs will establish or revise performance targets in coordination with
each other.

o Coordination may include the following opportunities, as deemed appropriate, for
each performance measure and target: in-person GAMPO meetings, webinars,
conference calls, and email/written communication.

® This measure and associated target will only be required if it is not repealed. Reference: Federal Register / Vol. 82,
No. 215 / Wednesday, November 8, 2017 / Proposed Rules; FHWA Docket No. FHWA-2017-0025.

* As determined through annual Applicability Determination: CMAQ Traffic Congestion and CMAQ On-Road Mobile
Source Emissions Measures, 23 CFR Part 490.

Version: FINAL / March 27, 2018
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(o]

MPOs shall be given an opportunity to provide comment on GDOT targets no
less than 30-days prior to GDOT's establishment or revision of highway targets.

If an MPO chooses to set its own target, the MPO will develop the target in
coordination with GDOT. The MPO will provide GDOT the opportunity to
comment on MPO targets no less than 30-days prior to MPO adoption of targets.

b. GDOT will select statewide performance targets to meet the federal performance
management requirements for highways.

o

GDOT will provide written notice to GAMPO (for distribution to each Georgia
MPO) when GDOT selects a target. This notice will provide the target and the
date GDOT set the target, which will begin the 180-day time-period in which the
MPO must set a corresponding performance target.

If an MPO chooses to support the statewide target, the MPO will provide written
documentation to GDOT that the MPO agrees to plan and program projects that
will contribute toward the achievement of the statewide highway performance
target.

If the MPO chooses to set its own target, the MPO will provide GDOT
documentation that includes the target and the date the MPO plans to adopt.
Documentation will be provided no less than 30-days prior to MPO adoption of
target (consistent with Section 2a).

c. Those MPOs currently in non-attainment or maintenance for air quality* and GDOT will
coordinate to select single, unified targets for the CMAQ traffic congestion measures
(Annual Hours of Peak-Hour Excessive Delay per Capita and Percent of Non-SOV .
Travel) and to select mobile source emission reduction targets for their respective
nonattainment areas for ozone.

Reporting of performance targets.

a. GDOT will report all highway targets to the Federal Highway Administration (FHWA) as
applicable and in accordance with 23 CFR Part 490.

o

Through the Highway Safety Improvement Program Annual Report for PM1
measures;

Through the required Baseline, Mid and Full Performance Reports and the
Transportation Asset Management Plan (TAMP) for PM2 measures; and

Through the required Baseline, Mid and Full Performance Period Reports for
PM3 measures, to include CMAQ Performance Plans where applicable.

b. GDOT will include a description of performance measures and performance targets,
along with a System Performance Report, in accordance with 23 CFR 450.216(f) in any
statewide transportation plan amended or adopted after May 27, 2018, and in
accordance with 23 CFR 450.218(q) in any State Transportation Improvement Program
amended or adopted after May 27, 2018.

Reporting of performance to be used in tracking progress toward attainment of critical
outcomes for the region of the MPO.

Version: FINAL / March 27, 2018
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Each Georgia MPO will include a description of performance measures and performance
targets, along with a System Performance Report, in accordance with 23 CFR
450.324(f)(3-4) in any Metropolitan Transportation Plan amended or adopted after May
27,2018, and in accordance with 23 CFR 450.326(d) in any Transportation Improvement
Program amended or adopted after May 27, 2018, for PM1 measures.

Each Georgia MPO will include a description of performance measures and performance
targets, along with a System Performance Report, in accordance with 23 CFR
450.324(f)(3-4) in any Metropolitan Transportation Plan amended or adopted after May
20, 2019, and in accordance with 23 CFR 450.326(d) in any Transportation Improvement
Program amended or adopted after May 20, 2019, for PM2 and PM3 measures.

Each Georgia MPO will include a description of performance measures and performance
targets, along with a System Performance Report, in accordance with 23 CFR
450.324(f)(3-4) in any Metropolitan Transportation Plan amended or adopted after
October 1, 2019, and in accordance with 23 CFR 450.326(d) in any Transportation
Improvement Program amended or adopted after October 1, 2019, for the GHG measure.

The collection of data for the State asset management plans for the NHS.

GDOT will be responsible for collecting bridge and pavement condition data for the NHS.
This includes NHS roads are that are not on the State highway system, but instead are
under the ownership of local jurisdictions, if such roads exist.

All parties agree that email communications shall be considered written notice for all portions of this

agreement.

[signature page to follow]

Version: FINAL / March 27, 2018
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Signature page

// "'//;z/lf

GAMPO y}@ir et Date
( dunlt (1 M’M‘*\ 4(30] I8

GDOT (Commissioner) "“Date
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RESOLUTION OF THE HINESVILLE AREA METROPOLITAN PLANNING ORGANIZATION POLICY
COMMITTEE TO:

ADOPT GEORGIA DEPARTMENT OF TRANSPORTATION AND THE GEORGIA ASSOCIATION OF
METROPOLITAN PLANNING ORGANIZATION TRANSPORTATION PERFORMANCE
MANAGEMENT TARGETS.

WHEREAS, the 23 CFR 450.314(h) requires that MPO(s), STATE(s), and providers of public transportation
shall jointly agree upon and develop specific written procedures for cooperatively developing and
sharing information related to transportation performance data, the selection of performance targets,
the reporting of performance targets, the reporting of performance to be used in tracking progress
toward attainment of critical outcomes for the region of the MPQO, and the collection of data for the
State asset management plan for the National Highway System (NHS); and

WHEREAS, in 2018 the Georgia Department of Transportation and the Georgia Association of
Metropolitan Planning Organization executed the “GEORGIA PERFORMANCE MANAGEMENT
AGREEMENT” to agree to adhere coordination mechanisms to meet performance-based planning and
programming requirements for highways in accordance with 23 CFR 450.314(h) and established federal
guidance; and

WHEREAS, the Technical Coordinating Committee at its November 1, 2018 meeting recommended that
HAMPO support the Performance Management Targets approved by the Georgia Department of
Transportation as follows:

e PM1: Safety Performance Management Targets,

e PM2: Pavement and Bridge Condition on interstate and non-interstate NHS roads
Performance Management Targets for use in the transportation process,

e PM3: Travel Time Reliability, Peak Hour Excessive Delays, and Freight Reliability on
interstate and non-interstate NHS roads Performance Management Targets for use in
the transportation process.

WHEREAS, the Technical Coordinating Committee at its November 1, 2018 meeting recommended that
HAMPO support the Transit Asset Performance Management Targets approved by the Georgia
Department of Transportation as follows:

e PM1t: Group Transit Asset Management Plan

WHEREAS, the Technical Coordinating Committee of HAMPO in coordination with the Federal Highway
Administration, Federal Transit Administration, and the Georgia Department of Transportation has
reviewed the requirement to adopt Performance Management Targets as detailed in this agreement for
use in the transportation process; and

WHEREAS, the Technical Coordinating Committee at its November 12, 2020 meeting recommended that
HAMPO support the 2021 Performance Management Targets approved by the Georgia Department of
Transportation as follows:

e PM1: Safety Performance Management Targets
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WHEREAS, the Technical Coordinating Committee at its November 12, 2020 meeting recommended that
HAMPO support the 2021 Transit Asset Performance Management Targets approved by the Georgia
Department of Transportation as follows:

e PMI1t: Group Transit Asset Management Plan

WHEREAS, the Technical Coordinating Committee at its November 12, 2020 meeting recommended that
HAMPO support Liberty Transit’s Public Transportation Agency Safety Plan approved by the Georgia
Department of Transportation; and

NOW, THEREFORE, BE IT RESOLVED that the HAMPO Policy Committee concurs with the
recommendation of the HAMPO Technical Coordinating Committee to agree and support the
Performance Management Targets as approved by the Georgia Department of Transportation, and

NOW, THEREFORE, BE IT FURTHER RESOLVED that the HAMPO Policy Committee approves the addition
to the HAMPO 2045 Metropolitan Transportation Plan to incorporate the 2021 Performance
Management Targets PM1, PM1t, and the PTASP as approved by the Georgia Department of
Transportation; and

NOW, THEREFORE, BE IT FURTHER RESOLVED that the HAMPO Policy Committee approves the addition
to the HAMPO 2018 -2021 Transportation Improvement Program to incorporate the 2021 Performance
Management Targets PM1, PM1t, and the PTASP as approved by the Georgia Department of
Transportation.

CERTIFICATION: | hereby certify that the above is a true and correct copy of a Resolution adopted by the
Hinesville Area Metropolitan Planning Organization Policy Committee on December 10, 2020.

RECOMMENDED BY:

W

Joey Brown
TCC Chair/Liberty County Administrator

SIGNED:

wmm A L)\ / ‘

“~—ponald Lovette | Jeff icRetson, AICP

Policy Commlttee LCPC Executive Director
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RESOLUTION OF THE
HINESVILLE AREA METROPOLITAN PLANNING ORGANIZATION POLICY COMMITTEE TO:

e ADOPT THE GEORGIA DEPARTMENT OF TRANSPORATION AND THE GEORGIA ASSOCIATION OF
METROPOLITAN PLANNING ORGANIZATION FY 2022 TRANSPORTATION PERFORMANCE MANAGEMENT
TARGETS

WHEREAS, the 23 CFR 450.314(h) requires that MPO(s), STATE(s), and providers of public transportation shall jointly
agree upon and develop specific written procedures for cooperatively developing and sharing information related to
transportation performance data, the selection of performance targets, the reporting of performance targets, the
reporting of performance to be used in tracking progress toward attainment of critical outcomes for the region of the
MPO, and the collection of date for the State Asset Management Plan for the National Highway System (NHS); and

WHEREAS, in 2018 the Georgia Department of Transportation and the Georgia Association of Metropolitan Planning
Organization executed the “GEORGIA PERFORMANCE MANAGEMENT AGREEMENT"” to agree to adhere coordination
mechanisms to meet performance-based planning and programming requirements for highways in accordance with 23
CFR 450.314(h) and established federal guidance; and

WHEREAS, the Technical Coordinating Committee at its November 18, 2021 meeting recommended that HAMPO
support the 2022 Safety Performance Management Targets approved by the Georgia Department of Transportation as
follows:

e PMI1: Safety Performance Management Targets

NOW, THEREFORE, BE IT RESOLVED that the HAMPO Policy Committee concurs with the recommendation of the
HAMPO Technical Coordinating Committee to agree and support the Performance Management Targets as approved by
the Georgia Department of Transportation.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the HAMPO Policy Committee approves the addition to the HAMPO
2045 Metropolitan Transportation Plan to incorporate the 2022 Safety Performance Management Targets PM1 as
approved by the Georgia Department of Transportation; and

NOW, THEREFORE, BE IT FURTHER RESOLVED that the HAMPO Policy Committee approves the addition to the HAMPQ
2018-2021 Transportation Improvement Program to incorporate the 2022 Safety Performance Management Targets
PM1 as approved by the Georgia Department of Transportation.

CERTIFICATION: | hereby certify that the above is a true and correct copy of a Resolution adopted by the Hinesville Area
Metropolitan Planning Organization Policy Committee on December 9, 2021.

RECOMMENDED BY:

(Jor—

Joey Brown
TCC Chair/Liberty County Administrator

SIGNED: ATTEST:

Dhaid / Qﬂﬂ;}.
Donald Lovet‘{e/ Jeff, iEké{son,AICP

Policy Committee Chair LCPC Executive Director




Page 30 of 60

Performance-Based Transit Planning Agreement

On May 27, 2016, the final rule for statewide and metropolitan transportation planning was
published, based on 2012's Moving Ahead for Progress in the 21st Century (MAP-21) Act and
2015's Fixing America's Transportation System (FAST) Act. As part of this final rule, 23 CFR 450.314
{h) requires the metropolitan planning organizations (MPO), State(s), and the providers of public
transportation (referred to here as “providers”) to jointly agree upon and develop specific written
provisions for cooperatively developing and sharing information related to transportation
performance data, the selection of performance targets, the reporting of performance targets, and
the reporting of performance to be used in tracking progress toward attainment of critical outcomes
for the region of the MPO.

The Georgia Department of Transportation {GDOT), the MPO, and provider(s} hereby agree to
share transit asset management data, targets, and plans as follows:

e Providers will share their Transit Asset Management (TAM) Plan, and TAM targets with the MPO
and GDOT and report to the National Transit Database,

* Providers will coordinate with the MPO and GDOT during the development of their TAM Plan and
targets.

e The MPO will set TAM targets for their planning area in coordination with providers in their
planning area and share those targets with providers and GDOT.

* GDOT sponsors a8 Group TAM Plan for participating Tier 2 transit providers, collects inventory
information from these providers, sets targets in coordination with the providers, and shares the
TAM Plan with providers and MPOs statewide.

= MPOs will reflect TAM targets in their short range and long range planning documents, and share
with GDOT and providers in their pianning area.

e GDOT will provide a Statewide Transportation Improvement Program (STIP} Performance Report,
reflecting TAM targets set by the GDOT Group Plan, and will share this report with MPOs and
transit providers statewide.

/A/s&)&"”"%’g X v@@uw \Irﬂi‘\

MPO Sig‘,‘ﬁﬁure Date GDOT Signature
Arred Blows, Appn (Pe chig) Lo Ti c\t\e( Trzwxxﬁ( ? o
Print Name and Title Print-Name and Title WM-@L/
‘4 A ﬂP (4 Georgia Department of Transportation
Organization Name Organization Name

FTA Section 5303 Grant Application - FY 2020
Page |35
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Parformance-Based Transit Planning Agreement

A Beocaw ) Nato
ury w fwgsvicee

Name of Public nsportaﬁo? Provider 1: ‘-’"« \Ii ff%ﬂ"“

Provider Signature Date Print Name and Title
Narme of Public Trarsportation Provider 2: .@0 5’(“! fﬂi imma M&‘
) Y o \} : )
) "y - f - ma fE
AP Gl Y S Bu) BORMS v DR,
Provider Signature Date Print Name snd Title

Name of Public Trensportation Provider 3:

Provider Signature Date Print Name and Title

Name of Public Transportation Provider 4:

Provider S‘il:tum Date Print Name and Title

FTA Section 5303 Grant Application - FY 2020 Page [26
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AUTHORIZATIONS

Moving Ahead for Progress in the 215 Century (MAP-21) and the Fixing America’'s Surface
Transportation Act (FAST) granted the Federal Transit Administration (FTA) the authority to
establish and enforce a comprehensive framework to oversee the safety of transit bus systems
throughout the United States. On July 19, 2018, the FTA promulgated its final rule 49 C.F.R. Part
673 - Public Transportation Agency Safety Plan (PTASP) which requires recipients of FTA
Chapter 5307 funds to develop and implement a safety plan based on Safety Management
Systems (SMS) principles and methods.

Liberty Transit establishes this Safety Plan as our agency's commitment to system safety and the
principles of SMS. The objectives of our plan are to:

* |Increase the safety of our transit system by proactively identifying, assessing and
controliing risks;

» Continually improve safety performance;

+ Improve the commitment of transit leadership to safety; and

* [oster a culture of safety awareness and responsiveness.

Liberty Transit is committed to implementing a systematic and comprehensive safety program.
Leadership will visibly demonstrate its commitment to safety by monitoring hazards, enforcing
and supporting safety programs, and promoting an open and transparent environment to discuss
and address safety issues.

This Safety Plan was developed by the Georgia Department of Transpoertation (GDOT), and
Liberty Transit has adopted it to comply with FTA Part 673 requirements. Our Board of
Commissioners, the City Manager, and Mobility Manager have reviewed and approved this Safety
Plan and assure that its contents establish a comprehensive SMS framework and meet the
requirements of Part 673.

This Safety Plan will be distributed to all transit employees and will be reviewed and updated
annually.

! ACCOUNTABLE EXECUTIVE, KENNETH HOWARD, CITY MANAGER, CITY OF HINESVILLE
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DEFINITIONS

Accident: An event that involves any of the following — loss of life; a report of a serious injury to a person;
a collision of a public transit vehicle; an evacuation for life safety reasons at any location, at any time,
whatever the cause.

Accountable Executive: A single, identifiable person who has ultimate responsibility for carrying out the
Public Transportation Agency Safety Plan of a public transportation agency; responsibility for carrying out
the Agency's Transit Asset Management Plan; and control or direction over the human and capital
resources needed to develop and maintain both the Agency’s Public Transportation Agency Safety Plan,
in accordance with 49 U.S.C. § 5329(d), and the Agency's Transit Asset Management Plan in accordance
with 49 U.S.C. § 5326.

Chief Safety Officer: Means an adequately trained individual who has responsibility for safety and reports
directly to a transit agency's chief executive officer, general manager, president, or equivalent officer. A
Chief Safety Officer may not serve in other operational or maintenance capacities, unless the Chief Safety
Officer is employed by a transit agency that is a small public transportation provider as defined in this part,
or a public transportation provider that does not operate a rail fixed guideway pubiic transportation system.

Event: Means any accident, incident, or occurrence.
Hazard: A condition that has the potential to cause injury, illness, death, or property damage.

Fatality: A death or suicide confirmed within 30 days of a reported event. Does not include deaths in or on
transit property that are a resuit of illness or other natural causes; a death due to, Collision (including
suicides), Fire, Hazardous material spill, Acts of God, System or personal security event (including
suicides), and Other safety events.

Hazard Likelihood: Probability of a hazard consequence to occur.
Hazard Severity: The effect/damaging result of a hazards consequence.

Incident: An event that involves any of the following — a personal injury that is not a serious injury; one or
more injuries requiring medical transport; or damage to facilities, equipment, rolling stock, or infrastructure
that disrupts the operations of a transit agency.

Injury: Any damage or harm to persons that requires immediate medical attention away from the scene
because of a reportable event. Agencies must report each person transported away from the scene for
medical attention as an injury, whether or not the person appears to be injured.

Occurrence: An event without any personal injury in which any damage to facilities, equipment, rolling
stock, or infrastructure does not disrupt the operations of a transit agency.

Performance target: A quantifiable level of performance or condition, expressed as a value for the
measure, to be achieved within a time period required by the Federal Transit Administration.

Reportable: An event occurring on transit right-of-way, in a transit revenue facility, in a transit maintenance
facility, or involving a transit revenue vehicle, excluding occupational safety events occurring in
administrative buildings.

Risk: An assessed probability and severity calculation to classify the overall potential consequences of a
hazard.

Safety Assurance: A list of defined safety performance indicators for reach priority risk and associated
targets the Agency will use to determine if it is achieving the specified safety goals.
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Safety Events: Include but are not limited to slips, trips, falls, smoke, power failure, maintenance-related
issues, or electric shock. To be reported as a major event, these events must either meet the fatality,
evacuation, or property damage threshold or result in two or more injured persons. Other Safety Events
that cause only one person to be immediately transported from the scene for medical attention, and that do
not trigger any other reporting threshold, are reported on the Non-Major Monthly Summary Report form.
The FTA includes Other Safety Events that occur in a transit maintenance facility and meet a repotting
threshold but continues to exclude occupational safety events occurring in administrative buildings.

Safety Performance Target: A performance target related to safety management activities.

Serious injury: Any injury which: (1) Requires hospitalization for more than 48 hours, commencing within
7 days from the date the injury was received; (2) Results in a fracture of any bone (except simple fractures
of fingers, toes, or noses); (3) Causes severe hemorrhages, nerve, muscle, or tendon damage; (4) Involves
any internal organ; or (5) Involves second or third degree burns, or any burns affecting more than 5 percent
of the body surface.

Acronyms:

ADA Americans with Disabilities Act

CAP Corrective Action Plan

CEO Chief Executive Officer

CSO Chief Safety Officer

FAST Fixing America's Surface Transportation Act
FTA Federal Transit Administration

FY Fiscal Year

GDOT Georgia Department of Transportation
HAMPO Hinesville Area Metropaoiitan Planning Organization
HR Human Resources

KPI Key Performance Indicator

MAP-21 Moving Ahead for Progress in the 215t Century
MILSTD Military Standard

MPO Metropolitan Planning Organization

NPTSP National Public Transportation Safety Plan
NTD National Transit Database

NTSB National Transportation Safety Board

ODP Operator Development Program

PHA Preliminary Hazard Assessment

PPE Personal Protective Equipment

PTASP Public Transportation Agency Safety Plan
SMS Safety Management System

TAM Transit Asset Management

TPO Third Party Operator

UPT Unlinked Passenger Trips

VRM Vehicle Revenue Miles

vi
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1. Transit Agency Information

Liberty Transit is a fixed route public transit system that operates within the City of Hinesville, City
of Flemington, City of Walthourville, and Fort Stewart Military Instaliation, heme of the 3rd Infantry
Division. The service area is approximately 20 square miles with an estimated popuiation of
31,832 (according to the 2018 Transit Development Plan). The Liberty Transit System is governed
by the Transit Steering Committee, which is comprised of the Mayor of Hinesville, Mayor of
Flemington, Liberty County Board of Commissioners Chairman, Mayor of Walthourville, and an
ex-officio Fort Stewart representative. The agency operates a fleet of 9 buses each equipped with
ADA complaint wheelchair lifts and tie downs as well as bicycle racks for muitimodal passengers.

While Liberty Transit has begun as a fixed route transit system, the long-term goal is to become
a countywide system and ultimately part of a regional sclution to transportation needs. In order to
accomplish these long-term goals, the staff at Liberty Cansolidated Planning Commission is
working across the region with transit partners to develop a plan fo make these goals a reality.

Transit Agency Liberty Transit

Name

Transit Agency i inesvi

Address 115 East Main Street, Hinesville GA 31313

Accountable
Executive (Name Kenneth Howard, City Manager

and Title}

Chief Safety

Officer (Name and | Theodis Jackson, Mobility Manager

Title)

Mode(s) of Service

Provided (e.g., List All FTA

Fixed Route, Fixed Route & ADA Funding Types 5307
Demand Response, | Paratransit (e.g., 5307, 6310,

ADA Paratransit, 5311)

etc.)

Other{describe mode)
1 (capacity for
extraordinary service
route)

Vehicles Operated
in Maximum
Service, by Mode

Fixed Route 3 ADA Paratransit 1

Mode(s) of Service
Contracted Out to
Third Party
Operators (TPOs)

Liberty Transit's whole operations are contracted out to a third party
{currently Transdev). Our governing local government entity pays for
the fusl, provides the facilities, and administers the grants.
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! Name of Third
Party Operator (if
applicable} and Transdev
contact person
The City of Hinesville serves as the
Doe§ the agency grantee for the 5307 program which
provide transit v o . g A .
b es | No | Description of | funds Liberty Transit. Liberty Transit
services on behalf i ! :
- X | Arrangementf(s)} | serves the Cities of Hinesville,
of another transit : -
. Flemington, Walthourville and Fort
agency or entity? ‘ ; Stewart
Name and Address '
of Transit City of Fiemington, 156 Old Sunbury Rd. Flemington GA. 31313
Agency(ies) or City of Walthourville, 222 Busbee Rd, Walthourville GA 31333
Entity(ies) for Ft. Stewart. 854 William H. Wilson Ave. Bidg 624, Suite 131 For
Which Service Is Stewart, Georgia 31314
Provided
Are any transit
employees
represented by a No
Labor Union? If so
please describe. |
No. of Fixed Bus 3
Routes:
Demand
Annual Vehicle Fixed Route Bus VRM Response/Paratansit
Revenue Miles VRM
(VRM) 87.617 n/a still in first year
. . Demand
Annual U"""l.md Fixed Route Bus UPT Response/Paratansit UPT
Passenger Trips =
(UPT) 19,912 n/a still in first year
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Figure 1 — Liberty Transit System Map
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2.1

2. Safety Management

Safety Management Policy

Liberty Transit strives to provide the safest and most secure experience for the riding public and
our employees. All levels of management and employees are accountable for the delivery of the
highest level of safety performance, starting with the City Manager. Every employee must practice
workplace safety, use equipment, tools and materials properly, and be trained in the agency’s
work rules and procedures for his or her respective areas of responsibility, including contingency
plans for abnormal and emergency conditions.

Liberty Transit is committed to:

Supporting an organizational culture that fosters safe practices, encourages effective
employee safety reporting and communication, and actively manages safety with the
same attention to results as paid to other management systems of the organization;

Integrating the management of safety as a primary responsibility of all managers and
employees, including contractors;

Defining for all staff, managers and employees alike, their accountability and responsibility
for the delivery of the organization’s safety performance and the overall implementation of
our Safety Plan;

Establishing and implementing a proactive safety program to manage risks to a level that
is acceptable and consistent with safety performance;

Ensuring protections for any employee who discloses a safety concern through the
employee safety reporting program;

Complying with, and wherever possible, exceeding the expectations of legislative and
regulatory requirements and standards;

Ensuring all staff are provided with adequate and appropriate safety-related information,
personal protective equipment (PPE), and training;

Ensuring all staff are competent in safety management matters, and are allocated only to
tasks commensurate with their skills;

Communicating the purpose and benefits of the Safety Management System (SMS) to
all staff, managers, supervisors, and employees;

Establishing and measuring our safety performance against realistic and data-driven
safety performance indicators and safety performance targets;

Continually improving our safety performance through management processes that
ensure appropriate safety management actions are taken and are effective; and
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+ Ensuring externally supplied systems and services to support our operations are delivered
to meet our safety performance standards.

This agency Safety Plan describes our safety efforts and programs, and through our thorough
implementation of such efforts and programs we explicitly show our commitment to system safety
based on SMS principles, as per 49 CFR Part 673.

2.2 Employee Safety Reporting

Empioyees (both in-house and contract operator) are required to embrace Liberty Transit's safety
goals and objectives and are encouraged to report safety concerns, issues or hazards. Executive
management has established a safety reporting process for employees to voice their safety
concerns without fear of retribution or blame. All frontline personnel will be responsible for utilizing
this program as necessary. Our employees (including contractors) have a duty to report any
unsafe condition to their supervisor, manager, or the Chief Safety Officer. Unsafe conditions may
include issues with policies, procedures, physical conditions, events, information about an issue,
among others. All violations of agency safety rules or procedures (including regulatory
requirements of the agency) may result in disciplinary action. No action will be taken against any
employee who communicates a safety condition through our reporting program unless such
disclosure indicates an illegal act, gross misconduct or negligence, or a deliberate or willful
disregard of our rules, policies and procedures. Once actions to remediate a safety violation have
been determined, they shall be communicated throughout the organization and carried out.

2.3 Safety Management Policy Communication

Liberty Transit staff, including both Transdev and City of Hinesville employees, are informed of
their responsibilities related to safety and the requirements of our Safety Plan during onboarding.
Communicating the purpose and benefits of this Safety Plan and SMS principles among executive
and senior management, supervisors and frontline staff are the most important jobs of all of our
employees. All employees understand their respective safety roles and obligations and in
identifying and assessing safety risks in the workplace and in agency operations. Fostering and
reinforcing these obligations through regular agency-wide communications and programs are
critical functions of senior management and the Chief Safety Officer including, but not limited to:

Safety meetings;

Operator meetings with supervisors and managers;

Newsletters;

Safety bulletins;

Safety emails and text message alerts;

Radio supervisor communication with operators;

One-on-one communication between supervisors and frontline employees;
Meetings with contractors;

Committee meetings; and

Safety campaigns.

24  Safety Responsibilities
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The purpose of our Safety Plan is to maintain a formal safety program and establish a coordinated
safety effort responsive to the needs of the operating, maintenance and support units {(both
contracted and in-house) involved in the provision of transit services. We emphasize the goal of
all personnel and contractors to work toward the common goal of minimizing the occurrence of
customer and employee accidents and incidents by providing safe revenue service to our
customers and a safe work environment for our employees.

The following personnel tead the organization in the implementation of our Safety Plan:

City Manager, Accountable Executive (AE) (Current Incumbent, Kenneth Howard)

Establishes and sets an organizational example for safety objectives and goals;
Directs human resources;

Manages agency finances;

Qversees operations and maintenance programs;

Promotes and communicates safety policy and programs;

Participates in regular meetings with key staff to understand the status of safety
programs and data; and

Ultimately holds responsibility for all agency safety outcomes.

Mobility Manager, Chief Safety Officer (CSO) (current incumbent Theodis Jackson, Transdev)

Regularly reports to the AE to provide status reports on Liberty Transit’s safety program
implementation;

Manages and implements the Safety Plan throughout the Liberty Transit system;
Chairs Safety meetings with key deparimental managers including operations and
maintenance,

Participates in formal meetings with the FTA and GDOT on safety regulatory and
program topics,;

Reports Safety Performance Measures/Targets to the Hinesville Area Metropolitan
Planning Organization (HAMPO);

Develops and implements safety policies, procedures, and programs;

Supervises and oversees work of assigned safety staff, conducts performance reviews
with staff, and initiates appropriate actions related to such;

Directs the hazard management process and provides notification of reportable
accidents, incidents and hazardous conditions;

Investigates employee and vehicle accidents/incidents and injuries and works to develop
programs to reduce accidents and injuries;

Conducts inspections and researches safety codes, standards, and regulations;
Compiles and analyzes health and safety statistics; produces reports, records,
documents, and manifests; accesses and updates database files;

Coordinates staff safety meetings and attends meetings, conferences and group
functions related to safety;

Develops and conducts training sessions relating to safety issues;

Identifies health and safety concerns, analyzes reports and information, develops
programs for accident/injury prevention, and submits recommendations to reduce
frequency of accidents;

Develops departmental and organizational Key Performance Indicators (KP1); and
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