
HAMPO Policy Committee

June 11, 2026



Agenda
1. Call to Order and Introductions

2. Approval of Meeting Minutes

a. April 9, 2026 Meeting Minutes

3. Status Updates

a. Project Status Reports 
b. Transit Updates 

c. Transportation Public Comment Log 

d. HAMPO Administrative Updates 

4. New Business
a. HAMPO FY 24 – 27 TIP Amendment #7 – Action Item

b. HAMPO FY 27 – 30 TIP – Action Item

c. Carbon Reduction Funds Program – Action Item
d. HAMPO 2050 MTP Amendment – Informational Item

e. SS4A Implementation Grant – Informational Item

f. HAMPO FY 2026 UPWP Administrative Modification – Informational Item

5. Other Business

a. Agency Updates

6. Public Comments

7. Schedule
a. Next regularly scheduled meeting: August 13, 2026

8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/meet/269602451588148?p=2kwAeZy1UJSVeSuXaP


2. Approval of Meeting Minutes

Motion to approve the PC minutes of April 9, 2026



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• Liberty Transit is revamping system ride 

guides
• Search for new administrative offices 

location underway.
• Route 2 continues to show strong growth

• Biggest gain across system with over 20% increase 
year over year 

2.9% increase in 
ridership for April 
(April 2025 – April 
2026)

Ridership stayed 
steady for April (April 
2025 – April 2026)



3. Status Updates
 c. Transportation Public Comment Log



3. Status Updates
 d. HAMPO Administrative Updates

MPO Self Certification

• HAMPO will soon undergo tri-annual self-certification

• Certification ensures MPO is following federal requirements

• Later this year, on-site visit will be held with GDOT, FHWA, and FTA

• HAMPO staff currently completing initial questionnaire prior to site visit

• Anticipated completion in December



3. Status Updates
 d. HAMPO Administrative Updates

Safety Performance Report Update

• HAMPO staff received the Georgia MPO FY27-30 
MPO SPR on May 29 from GDOT Planning

• Includes federal performance measures and 
statewide performance targets set by GDOT

• PM1: Highway Safety

• PM2: Pavement and Bridge Condition on Georgia’s 
Interstates and non-Interstate National Highway System

• PM3: System Performance, Freight, and Congestion 
Mitigation & Air Quality Improvement Program 

• HAMPO staff is currently updating SPR

• Will be included as administrative modification to 
2050 MTP, and incorporated directly into FY27-30 
TIP



4. New Business
 a. HAMPO FY 24 – 27 TIP Amendment #7 – Action Item

• HAMPO received amendment request 
from GDOT on March 5

• Removes PI 0021247 (Link Street; 
Norman Street & Tupelo Trail at 3 
locations) from TIP

• Adds PI 0021704 (Deal Street 
Roundabout at SR 119/SR 196) into 
the TIP

• Project currently in 2050 MTP



4. New Business
 a. HAMPO FY 24 – 27 TIP Amendment #7 – Action Item

PI Number Short Description Primary Work 
Type

Phase 
Code

Program 
Year

Fund 
Code

Federal 
Amount State Amount Local 

Amount Total Amount

0021704 Deal Street Roundabout at 
SR 119/SR 196 Roundabout

PE 2026 Y606 $418,564 $0 $104,641 $523,205

PE 2026 Local $0 $0 $28,373 $28,373

ROW 2028 Local $0 $0 $772,669 $772,669

UTL 2030 Local $0 $0 $593,989 $593,989

CST 2030 Local $0 $0 $3,959,929 $3,959,929

Grand Total $5,878,165



Previous Action:

• 15-day public comment period held, no comments received

• TCC unanimously recommended adoption

Suggested Motion:

• Motion to adopt the FY 2024 – 2027 TIP Amendment #7.

4. New Business
 a. HAMPO FY 24 – 27 TIP Amendment #7 – Action Item



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item

HAMPO FY 2027 – 2030 TIP

• FY 2027-2030 TIP information 
received from GDOT Planning.

• Staff held official kickoff meeting 
with GDOT on May 6

• Current TIP expires June 30, 2027.

• A valid TIP is the conduit though 
which Federal and State funding 
flows to Liberty County for 
transportation planning and 
capital investments.



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item

HAMPO FY 2027 – 2030 TIP

• TIP development 
schedule is expedited to 
meet GDOT Statewide 
Transportation 
Improvement Program 
(STIP) adoption schedule



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item

HAMPO FY 2027 – 2030 TIP

Projects Programmed & Authorized

• Two projects are programmed with phases approved to proceed:

• Hinesville Bypass Phase II (Eastern Segment)

• Deal Street Roundabout at SR 119 / SR 196

Funding Status Update

• GDOT will provide finalized funding amounts upon confirmation

Ongoing Coordination & Next Steps

• Staff will continue pursuing additional funding opportunities to 
advance priority projects into the TIP

Deal Street Roundabout at SR 119/SR 196 

PI#: 002174

Hinesville Bypass Phase II 

(Eastern Segment) PI#:



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item

MPO Authorized Projects



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item



4. New Business
 b. HAMPO FY 2027 – 2030 TIP – Action Item

Previous Action:

• TCC unanimously recommended to release draft TIP for public comment

Suggested Motion:

• Motion to release the draft FY 2027 – 2030 TIP for a 15-day public comment period.  



4. New Business
 c. Carbon Reduction Funds Program – Action Item

• HAMPO has (CRP) funds programmed in current HAMPO FY 2024 – 27 TIP

• Funds have potential to lapse if not obligated/spent by end of fiscal year

• Project types eligible for funding, including:
• Transit
• Transportation demand management
• Retrofit with light-emitting diode (LED) lighting
• Alternative fuel vehicles
• Capital improvements to intelligent transportation systems
• Development of carbon reduction strategy 

Fund (Y606) Fiscal Year 
2027

Fiscal Year 
2028

Fiscal Year 
2029

Fiscal Year 
2030

Matched Total 
(Fed/local)

Carbon 
Reduction 
Program

$176,729 $180,263 $183,869 $187,546 $728,407



4. New Business
 c. Carbon Reduction Funds Program – Action Item

Call for Projects

• Committee members 
submit eligible projects 
for consideration

• Eligible projects should 
include: description, 
location, recent cost 
estimate, project status / 
deliverability details

Project Eligibility

• Consistent with CRS 
criteria

• Within available budget
• Consistent with funding 

obligation schedule
• Included in HAMPO MTP

Funding 
Requirements

• Local match (20%)
• MPOs have 

apportionment based on 
population

CRS Criteria

• Safety
• Equity
• Mobility
• Resilience
• Air Quality Co-benefits
• Implementation Factors
• Potential to Reduce 

Carbon Emissions
• Consumer Savings
• Economic and 

Workforce Development



4. New Business
 c. Carbon Reduction Funds Program – Action Item

CRP Project Section Schedule JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Call for Projects (TCC/CAC/PC Provides Eligible Projects)

Staff Develops Draft Ranked Project List (with Agency oversight)

MPO Reviews Draft Project List and Releases Amended TIP for 
Agency Review and Public Comment

15-Day Comment Period

Final List Reviewed by CAC/TCC and Recommended to HAMPO PC

Final List Approved by HAMPO PC and Transmitted to GDOT to 
program CRP Funds

*This is a condensed timeline and subject to change*

• Process was used previously in FY 2025 to fund ADA accessibility project for Liberty Transit 
(sidewalk improvements)



4. New Business
 c. Carbon Reduction Funds Program – Action Item

Previous Action

• Staff provided committee members a CRP Call for Projects form and a Ranking Scoring Matrix form

• HAMPO opened the CRP Call for Projects and received two applications:

• Total CRP Funds available $728,407 (federal + local match)

Project Federal 
Request

Local 
Match 

Total Estimated 
Project Cost 

I-95 / Hwy 84 Lighting Street Light Replacement $356,992 $201,008 $558,000

South Main Street Corridor Efficiency Project $480,304 $120,076 $600,380



4. New Business
 c. Carbon Reduction Funds Program – Action Item

• The CRP Scoring Matrix grades a project on a
0   – 3 numeric scale with the following scores and 
their scale:

• 0 – No Benefit
• 1 – Low Benefit
• 2 – Medium Benefit
• 3 – High Benefit

• In addition, there are 11 criteria for projects to 
be evaluated by.

• Safety
• Equity
• Mobility
• Resilience
• Air Quality
• Implementation Factors
• Potential to Reduce Carbon Emissions
• Consumer Savings
• Economic or Workforce Development
• Meets Eligibility for Carbon Reduction Program 

Funds
• Geographical Context

CRP Scoring Matrix



4. New Business
 c. Carbon Reduction Funds Program – Action Item

Project Description Safety Equity Mobility Resilience Air 
Quality Readiness Carbon 

Emissions Savings Jobs Eligibility Context Total

Interstate 95 
Highway 84 Street 
Light 
Replacement

Replace existing 
street lighting with 
modern, high-
efficiency LED 
lighting

3 1 1 2 2 2 2 3 1 3 3 23

South Main Street 
Corridor 
Efficiency Project

Improvements to 
pedestrian lighting 
and traffic signal 
control system. 
Installation of 
efficient LED post-top 
fixtures

3 2 3 2 3 3 3 2 2 3 3 29

Summary:

Interstate 95 Highway 84 Street Light Replacement
• Strong safety + efficiency project, but limited impact on mobility, equity, and broader emissions strategy

South Main Street Corridor Efficiency Project
• High-performing, multi-benefit project aligned with CRP goals (emissions + efficiency + mobility)



4. New Business
 c. Carbon Reduction Funds Program – Action Item

Scoring Evaluation Considerations

• South Main Street Corridor Efficiency Project — 29

• I-95 / Hwy 84 Lighting Project — 23

• The scoring difference (29 vs. 23) is meaningful but not extreme

• Both are fundable

TCC recommended that both projects be funded

• Full amount of funding for I-95 lighting project, with remaining funds 
allocated to South Main St. corridor project

• South Main St. corridor project will be supplemented with funds from 
other funding sources as they are identified and become available. 



4. New Business
 c. Carbon Reduction Funds Program – Action Item

Suggested Motion:

• Motion to approve full amount of CRP funding for the Interstate 95 
Highway 84 Street Light Replacement project, with remaining funds 
allocated to the South Main Street Corridor Efficiency project.



4. New Business
 d. HAMPO 2050 MTP Amendment – Informational Item

• HAMPO staff will be conducting an amendment to 2050 MTP as part of the FY 27-30 TIP 
update process.

• This ensures the 2050 MTP project list remains fiscally constrained as projects move into 
the updated TIP.

• Project cost estimates that are in the fiscally constrained project list in the MTP must be 
monitored to ensure that the MTP remains balanced

• Once documents have been finalized, staff will present to the committees for review and 
action.



4. New Business
 e. SS4A Implementation Grant  – Informational Item

SS4A Application Reassessment Completed
• HAMPO staff reevaluated SS4A eligibility and requirements for the Wallace Martin 

realignment project

Alternative Funding Identified
• City of Flemington will advance the project using TSPLOST funding

Next Steps for SS4A
• Staff will continue monitoring NOFO releases and evaluate future project opportunities 

for upcoming grant cycle



4. New Business
 f. HAMPO FY 2026 UPWP Administrative Modification – Informational Item

• HAMPO staff will be conducting an administrative modification to current UPWP

• Admin mod will rebalance the remaining funding left by task and line item

• No additional funds (from Fed or local sources) will be needed

• Ensures MPO does not leave money unspent at end of fiscal year



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: August 13, 2026
8. Adjourn



8. Adjourn
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