
HAMPO Policy Committee

April 9, 2026



Agenda
1. Call to Order and Introductions

2. Approval of Meeting Minutes

a. February 12, 2026 Meeting Minutes

3. Status Updates

a. Project Status Updates

b. Transit Updates

c. Transportation Public Comment Log

d. HAMPO Administrative Updates

4. New Business
a. HAMPO FY 2027 UPWP – Action Item
b. HAMPO FY 24 – 27 TIP Amendment #7 – Action Item
c. Carbon Reduction Funds Program – Informational Item

5. Other Business

a. Agency Updates

6. Public Comments

7. Schedule

8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/meet/26314948311097?p=E4uLWRsjKy4pbDOb11


2. Approval of Meeting Minutes

Motion to approve the PC minutes of February 12, 2026



3. Status Updates
 a. Project Status Updates



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• Liberty Transit is revamping system ride guides
• Search for new administrative offices location 

underway
• Routes 2 & 3 have 30% increase in year-over-

year ridership

4% increase in 
ridership for month of 
March

4.8% increase in 
ridership for month of 
March



3. Status Updates
 c. Transportation Public Comment Log



3. Status Updates
 d. HAMPO Administrative Updates

HAMPO FY 2027 – 2030 TIP

• Short range work program for projects over the next four years

• Projects must be in the TIP to receive federal and state highway funding for:
• Preliminary Engineering (PE),

• Right-of-Way (ROW) acquisition,

• Utility Relocation (UTL),

• Construction (CST)

• Current TIP 2024 – 2027

FUNDING

DECISION MAKERS

PROJECTS
TIP

2024 – 2027



3. Status Updates
 d. HAMPO Administrative Updates

HAMPO FY 2027 – 2030 TIP

• TIP development process 
part of overall MPO 
transportation planning 
process

• Builds upon HAMPO 2050 
MTP



3. Status Updates
 d. HAMPO Administrative Updates

HAMPO FY 2027 – 2030 TIP

• Current FY 2024 – 2027 TIP will 
remain active until: 

• Adoption of FY 27-30 STIP

• Completion of HAMPO FY 27-30 TIP



3. Status Updates
 d. HAMPO Administrative Updates

HAMPO FY 2027 – 2030 TIP

• Next steps:
• Kickoff meeting with 

GDOT

• Review of draft project 
list (anticipated mid-
April)

• Development of draft 
TIP document



3. Status Updates
 d. HAMPO Administrative Updates

• HAMPO FY 2024 – 2027 TIP
• Admin Mod #15 completed February 13, 

2026
• Add scoping phase to Hinesville Bypass 

Phase II project

PI 
Number

Short 
Description

Primary 
Work Type

Phase 
Code

Program 
Year

Fund 
Code

Federal 
Amount

State 
Amount Local Amount Total Amount

TBD
Hinesville 

Bypass (eastern 
segment)

New 
Construction SCP 2027 TSPLOST - - $1,500,000 $1,500,000



3. Status Updates
 d. HAMPO Administrative Updates

• HAMPO FY 2024 – 2027 TIP
• Admin Mod #16 completed February 17, 

2026
• Updates several project phase costs for 

• PI 0016567 (CR 171/LEWIS FRASIER 
ROAD @ PEACOCK CREEK)

• PI 522570- (SR 38 BYPASS FROM SR 
38/US 84 TO SR 119)



3. Status Updates
 d. HAMPO Administrative Updates

• HAMPO FY 2026 UPWP
• Admin Mod #1 completed April 1, 2026

• Moved HAMPO Freight Plan special study 
from Unfunded Section to Funded Section 
of UPWP



3. Status Updates
 d. HAMPO Administrative Updates

• GAMPO Special PL Funds Meeting 
Update

• Presentation by AMPO, discussed recent 
changes at Federal level

• PM2/PM3 targets discussed, schedule 
(target year 2029)

• HAMPO submitted and won funds for HAMPO 
Freight Plan

• Other successful applications include:
• Cartersville-Bartow County MPO: 2055 MTP
• CORE MPO: Bay St. Microsimulation 

Modeling, Ferguson Ave. Corridor Study
• Gainesville Hall County MPO: SR 124 

Corridor Study



3. Status Updates
 d. HAMPO Administrative Updates

• Wallace Martin Rd. Realignment
• Wallace Martin Rd. Realignment in 2050 

MTP
• Related to issues at Kings Road (adjacent 

to Snelson Golden Middle School)
• Discussion held with GDOT, HAMPO re; 

funding for project
• Project will be moving forward with 

TSPLOST funding



4. New Business
 a. HAMPO FY 2027 UPWP – Action Item

• MPO planning priorities and work efforts 

• Planning activities

• Expected costs

• One-year timeframe

• Compliant with federally prescribed 
activities with GDOT oversight 

• Fiscally constrained by federal, state, 
and local funding from July 1 – June 30 

• Updated Annually



*Note: Typical UPWP development process and subject to change 

• UPWP Development Schedule

4. New Business
 a. HAMPO FY 2027 UPWP – Action Item



4. New Business
 a. HAMPO FY 2027 UPWP – Action Item

• Public comment period held 
December 12, 2025 – January 13, 
2026

• All oversight agency comments were 
addressed

• No public comments received

Comment Page(s) Source
Does HAMPO usually provide the following CY meeting dates as part of the new FY UPWP? The current FY26 
UPWP only shows the CY 2025 meeting dates. 16 GDOT
Is the new mayor-elect of Flemington going to replace Paul Hawkins (old/current mayor of Flemington)? If so, 
should the UPWP reflect that?) 18, 19 GDOT
Potential GAMPO PL application - add to unfunded studies section 23 GDOT
Will Public Involvement occur on the Y27-30 TIP and subsequent updates in FY 2027? 40 FHWA
With the completion of the MTP and the TIP, a suggested activity would be to conduct an evaluation of the 
participation activities and if they were effective 42 FHWA
With the completion of the SS4A Plan, a suggested activity would be to incorporate that plan and future work 
identified into the MPO processes, and continue the monitoring committee identified within the plan. 53 FHWA
GDOT will provide the actual FY27 Y410 amount in late November/early December. Upon receiving the actual 
amount, please update this sheet including a financial table breakdown 54 GDOT
Add the Bicycle-Pedestrian Plan Update, 2055 MTP as unfunded projects/unfunded specials studies 63 GDOT
Please see preevious comment on the Element 4.14 - upon receiving he actual FY27 PL and Y410 amounts, 
update the financial tables 65 GDOT
Please update the document to remove Environmental Justice/EJ terminology Throughout FHWA



4. New Business
 a. HAMPO FY 2027 UPWP – Action Item

• HAMPO received FY 2027 PL and Y410 budget on 
12/3/25 from GDOT Office of Planning

• Table updated to show combined PL & Y410 Funds
• Incorporated funded HAMPO Freight Plan into Special 

Transportation Studies subtask



4. New Business
 a. HAMPO FY 2027 UPWP – Action Item

Previous Actions:
• Staff incorporated comments from oversight agencies
• TCC, CAC recommended approval

Suggested Motion:
• Motion to approve the HAMPO FY 2027 UPWP.



4. New Business
 b. HAMPO FY 24 – 27 TIP Amendment #7 – Action Item

• HAMPO received amendment request 
from GDOT on March 5

• Removes PI 0021247 (Link Street; 
Norman Street & Tupelo Trail at 3 
locations) from TIP

• Adds PI TBD (Deal Street 
Roundabout at SR 119/SR 196) into 
the TIP

• Project currently in 2050 MTP



4. New Business
 b. HAMPO FY 24 – 27 TIP Amendment #7 – Action Item

PI Number Short Description Primary Work 
Type

Phase 
Code

Program 
Year

Fund 
Code

Federal 
Amount State Amount Local 

Amount Total Amount

TBD Deal Street Roundabout at 
SR 119/SR 196 Roundabout

PE 2026 Y606 $418,564 $0 $104,641 $523,205

PE 2026 Local $0 $0 $28,373 $28,373

ROW 2028 Local $0 $0 $772,669 $772,669

UTL 2030 Local $0 $0 $593,989 $593,989

CST 2030 Local $0 $0 $3,959,929 $3,959,929

Grand Total $5,878,165



Previous Actions:

• HAMPO staff coordinated with City of Hinesville, GDOT, & FHWA on funding sources, including Carbon Reduction Program 
funds

• TCC, CAC recommended release for public comment at March meetings

Suggested Motion:

• Motion to release the draft FY 2024 – 2027 TIP Amendment #7 for a 15-day public comment period, pending assignment of a 
Project ID number.

4. New Business
 b. HAMPO FY 24 – 27 TIP Amendment #7 – Action Item



4. New Business
 c. Carbon Reduction Funds Program – Informational Item

• Background and Previous Action
• 2021: IIJA established the Carbon Reduction Program. Administered by the FHWA, the program provides $6.4 

billion in formula funding over five years for states to develop carbon reduction strategies and for projects to 
reduce transportation carbon dioxide emissions.  

• 2023: GDOT coordinated with MPOs for feedback on draft Carbon Reduction Strategy 

• 2024: FHWA reviewed GDOT Carbon Reduction Strategy and issued certification

• 2025: HAMPO selected Liberty Transit ADA Accessibility Project for initial programmed funding

• FY 2026 HAMPO Action Items
• Identify Eligible Projects

• Prioritize / Select Candidate Projects

• Coordinate with Oversight Agencies for Programming of Funds 

• Amend project(s) into 2024 – 2027 TIP

• Obligate funds before they lapse!



4. New Business
 c. Carbon Reduction Funds Program – Informational Item

• HAMPO has (CRP) funds programmed in current HAMPO FY 2024 – 27 TIP

• Funds have potential to lapse if not obligated/spent by end of fiscal year

• IIJA identified numerous project types eligible for funding, including:
• Transit
• Transportation demand management
• Retrofit with light-emitting diode (LED) lighting
• Alternative fuel vehicles
• Capital improvements to intelligent transportation systems
• Development of carbon reduction strategy 

Fund (Y606) Fiscal Year 
2027

Fiscal Year 
2028

Fiscal Year 
2029

Fiscal Year 
2030

Matched Total 
(Fed/local)

Carbon 
Reduction 
Program

$176,729 $180,263 $183,869 $187,546 $728,407



4. New Business
 c. Carbon Reduction Funds Program – Informational Item

Call for Projects

• Committee members 
submit eligible projects 
for consideration

• Eligible projects should 
include: description, 
location, recent cost 
estimate, project status / 
deliverability details

Project Eligibility

• Consistent with CRS 
criteria

• Within available budget
• Consistent with funding 

obligation schedule
• Included in HAMPO MTP

Funding 
Requirements

• 20% local match
• MPOs have 

apportionment based on 
population

CRS Criteria

• Safety
• Equity
• Mobility
• Resilience
• Air Quality Co-benefits
• Implementation Factors
• Potential to Reduce 

Carbon Emissions
• Consumer Savings
• Economic and 

Workforce Development



4. New Business
 c. Carbon Reduction Funds Program – Informational Item

DRAFT CRP Project Section Schedule JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Call for Projects (TCC/CAC/PC Provides Eligible Projects)

Staff Develops Draft Ranked Project List (with Agency oversight)

MPO Reviews Draft Project List and Releases Amended TIP for 
Agency Review and Public Comment

15-Day Comment Period

Final List Reviewed by CAC/TCC and Recommended to HAMPO PC

Final List Approved by HAMPO PC and Transmitted to GDOT to 
program CRP Funds

*This is a condensed timeline and subject to change*

• Process was used previously in FY 2025 to fund ADA accessibility project for Liberty Transit 
(sidewalk improvements)



4. New Business
 c. Carbon Reduction Funds Program – Informational Item

Next Steps

• Staff will provide committee members a CRP Call for Projects application

• Staff will additionally provide committee members with Ranking Scoring Metrix form



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: June 11, 2026
8. Adjourn



8. Adjourn
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