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This publication was prepared in cooperation with the Department of Transportation, State G

Georgia, and Federal Highway Administration. The opinions, findings, and conclusions in the

publications are those of the author(s) and not necessarily thoskeeoDepartment of
Transportation, State of Georgia, or the Federal Highway Administration.

For more information regarding this plan or any other HAMPO activity, please contact us a

Hinesville Area Metropolitan Planning Organization
c\o Liberty Consolidated Planning Commission
100 Main Street, Suite 7520
Hinesville, Georgia 31313
Phone: 1912-408-2030 Fax:8B8-320-8007

Visit our website for the most ufp-date information and downloadable documents at
www.thelcpc.org

.lllllllllllllllllllllllﬁllllllll

Hinesville Area Metropolitan Planning OrganizafiB®MPO) is committed to assuring full
compliance withall civil rights provisions of federal statutes and related authorities .
that prohibit discrimination in programs and activities receiving federal financial assistancei
These laws include but are not limited to Title VI of the Civil Rights Act of 1964 ("Title VI")=

the Civil Rights Restoration Act of 1987 (P.L. 100.259),
Section 162 (a) of the Fedewaid Highway Act of 1973 (23 USC 324) (sex),

Americans with Disabilities Act of 1990,
Section 504 of the Rehabilitation Act of 1973,
and the Age Discrimination Act of 9, as amended.

HAMPQdoes not discriminate against persons in the provision of its programs, services or acti
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List of Acronyms

ADA Americans with Disabilities Act of 1990

BIL Bipartisan Infrastructure Law (2021)

CAC Citizens Advisory Committee

CFR Code of Federal Regulations

CMAQ |Congestion Mitigation and Air Quality Improvement Program
CoreMPO |Coastal Region Metropolitan Planning Organization

CRC Coastal Regional Commission

CRP Carbon Reduction Program

CRS Carbon Reduction Strategies

CST Construction (Phase of a project)

DOT Department of Transportation

FASTACtICAEAY 3 ! YSNAOI Qa { dz2NFI OS ¢ NI yaLR2 NI (A
FHWA Federal Highway Administration

FTA Federal Transit Administration

FY Fiscal Year

GAMPO |Georgia Association of Metropolitan Planning Organizations
GDOT Georgia Department of Transportation

GEARS |Georgia Electronic Accident Reporting System

GIS Geographic Information Systems

GRIP D2JSNYy2NRa w2FR LYLNRGSYSYyd t NRPINIY
HAMPO [Hinesville Area Metropolitan Planning Organization

HSIP Highway Safety Improvement Program

[IJA Infrastructure Investment and Jobs Act

ISTEA Intermodal Surface Transportation Efficiency @&91)

ITS Intelligent Transportation System

LCPC Liberty Consolidated Planning Commission

LEP Limited English Proficiency

LRTP Long Range Transportation Plan

MAPR21 [Moving Ahead for Progress in the 21st Century Act (2012)
MOU Memorandum of Understanding

MPA Metropolitan Planning Area

MPO Metropolitan Planning Agency

MTP Metropolitan Transportation Plan

NHS National Highway System

OBB One Big Beautiful Bill Act (2025)

PC Policy Committee

PF Planning Factors

PL Planning

PM Performance Measures

POP Program of Projects
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PP Participation Plan

SAFETYU |Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users
SE Socioeconomic Data

SR State Route

SS4A Safe Streets for All

STRAHNEStrategic Highway Network

TCC Technical Coordinating Committee

TDM Transportation Demand Management

TDM Travel Demand Model

TEA21  [Transportation Equity Act for the 21st Century (1998)
TIP Transportation Improvement Program

TITLE VI [Title VI of the Civil Rights Act of 1964

TSPLOST |Transportation Specid@urpose LocaDption Sales Tax
UAB Urban Area Boundary

UPWP Unified Planning Work Program

usS United States

USDOT |U.S. Department of Transportation

UZA UrbanzedArea

VMT

Vehicle Mils Traveled
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Resolution(PL)

RESOLUTION OF THE

HINESVILLE AREA METRPOLITAN PLANNING ORGANIZATION
APPROVING THE

FY 2027 UNIFIED PLANNING WORK PROGRAM

WHEREAS, the Hinesville Area Metropolitan Planning Organization (HAMPO) has been designated by the
Governor of the State of Georgia as the Metropolitan Planning Organization responsible for conducting
transportation planning activities in the Hinesville Metropolitan Planning Area consisting of urbanized
Long County, Liberty County, Fort Stewart Military Reservation, the Town of Allenhurst, and the Cities of
Flemington, Gum Branch, Hinesville, Midway, Riceboro and Walthourville; and

WHEREAS, federal regulations require that a work program describing the expected transportation
planning activities be developed and adopted each year by the metropolitan planning organization; and

WHEREAS, the FY 2027 Unified Planning Work Program was developed through a continuous,
comprehensive, and cooperative planning process in coordination with state and local officials; and

WHEREAS, the locally developed and adopted process for public participation has been followed in the
development of the FY 2027 Unified Planning Work Program; and

NOW, THEREFORE BE IT RESOLVED that the Policy Committee of the Hinesville Area Metropolitan
Planning Organization approves its FY 2027 Unified Planning Work Program; and

BE IT FURTHER RESOLVED that the Policy Committee of the Hinesville Area Metropolitan Planning
Organization authorizes the Liberty Consolidated Planning Commission Executive Director to transmit
the FY 2026 Unified Planning Work Program to the Georgia Department of Transportation to secure
state and federal transportation planning funds.

CERTIFICATION, | hereby certify that the above is a true and correct copy of the Resolution adopted by
the Hinesville Area Metropolitan Planning Organization Policy Committee on April 9, 2026.

“/4 [2¢

Date

olicy Committee Chair

ATTEST:

/1 /24
Jeff Rjgk ts‘n,'AICP Date / .
LCPCExecutive Director
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Resolution(TransitOnly)

RESOLUTION OF THE

HINESVILLE AREA METRPOLITAN PLANNING ORGANIZATION
APPROVING THE

FY 2027 TRANSIT UNIFIED PLANNING WORK PROGRAM

WHEREAS, the Hinesville Area Metropolitan Planning Organization (HAMPO) has been designated by the
Governor of the State of Georgia as the Metropolitan Planning Organization responsible for conducting
transportation planning activities in the Hinesville Metropolitan Planning Area consisting of urbanized
Long County, Liberty County, Fort Stewart Military Reservation, the Town of Allenhurst, and the Cities of
Flemington, Gum Branch, Hinesville, Midway, Riceboro and Walthourville; and

WHEREAS, federal regulations require that a work program describing the expected transportation
planning activities be developed and adopted each year by the metropolitan planning organization; and

WHEREAS, the FY 2027 Transit Unified Planning Work Program was developed through a continuous,
comprehensive, and cooperative planning process in coordination with state and local officials; and

WHEREAS, the locally developed and adopted process for public participation has been followed in the
development of the FY 2027 Transit Unified Planning Work Program; and

NOW, THEREFORE BE IT RESOLVED that the Policy Committee of the Hinesville Area Metropolitan
Planning Organization approves its FY 2027 Transit Unified Planning Work Program; and

BE IT FURTHER RESOLVED that the Policy Committee of the Hinesville Area Metropolitan Planning
Organization authorizes the Liberty County Consolidated Planning Commission Executive Director to
transmit the FY 2027 Transit Unified Planning Work Program to the Georgia Department of
Transportation to secure state and federal transportation planning funds.

CERTIFICATION, | hereby certify that the above is a true and correct copy of the Resolution adopted by
the Hinesville Area Metropolitan Planning Organization Policy Committee on April 9, 2026.

iberty Co airmfan'Porald Lovette pate / 7
Policy Committee Chair

ATTEST:

“Yofoe

Date

LCPC Executive Director

10
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INTRODUCTION

Followingthe 2000 Census, the Hinesville Area Metropolitan Planning Organization (HAMPO) was established
in 2003as a federally designated transportation planning agency to address transportation planning within
the urbanized portions of Liberty and Long Counties. According to federal law, the transportation planning
process must be carried out betropolitan Planning Organization8IPO$ for designated urbanized areas

that exceed a population of 50,000, as well as the area expected to become urbanized within ti2® next
years.

HAMPO is staffed by the Liberty Consolidated Planning Commission (LCPC) and operates under the leadershif
of a Policy Committee comprised of elected officials and other decision makers from each participating
jurisdiction, the Georgia Department of Transgadion, and other state and federal agencies. A Technical
Coordinating Committee and Citizens Advisory Committee provide valuable input to the Policy Committee
on transportation issueddAMPQs comprised of members representifgrt Stewart Liberty Coanty, Long

County, Hinesville, Allenhurst, Flemington, Gum Branch, Midway, Ricetodd/Nalthourville Additional
committee members include representatives from the Liberty County School Board, the Liberty County
Development Authority Liberty Consolidated Planning Commissibiterty TransitSavannah Technical
CollegeCoastal Regional Commissi@umastal Region MPO (CORE), Federal Highway Administration (FHWA),
and the Georgia Department of Transportation (GDOT).

In 2005, the Memorandum of UnderstandinMOU) with the Georgia Department of Transportation,
affrmed by Governor Perdue, designated the Liberty Consolidated Planning Commission (LCPC) as the
recipient and management entity for all planning funds and activities associated with HAVRO2@0

census population for the Hinesville Urban AfeEZA)is 53,107 with a total Metropolitan Planning Area

(MPA) populationof roughly 70,000 In 2@4, the updatedUrban Area Boundary (UAB) was approaad,

the MPAwasupdated to reflect the 200 UZA and the 224 UAB The updated MPAvas approved by the
Governor on Bcemberl7, 2024, and is shown in théllowingfigure.

IHAMPO MOU is included the appendix ofhis report
11
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A. UPWP DEVELOPMENT AND PARTICIPATION PROCESS

The FY2027 Unified Planning Work Program (UPWP) for the Hinesville Area Metropolitan Planning
Organization (HAMPO) isyaarly statement of work thatlists and explainshe transportation planning
activities to be performed from July 2026 to June 302027.

All Metropolitan Planning OrganizatiorfPOs)are required to maintain a continuing, cooperative and
comprehensive transportation planning process. All plans and programs, including this Unified Planning Work
Program (UPWP), are prepared pursuant to the following:

The One Big Beautiful Bill Act (OBB), Public Law N1, 1Ruly 4, 2025

The Infrastructure Investment and Jobs Act (IIJA), Public Law N&81November 15, 2021,

¢KS CAEAY3I ! YSNAOI Q& { dzNF I OS ¢ N94yDéceigbhdd |[2015,2 Y 6 (

The Moving Ahead for Progress in the 21st Century Act (RIAPPublic Law No. 14141, July 6,

2012, as amended by the Surface Transportation and Veterans Health Care Choice Improvement Act

of 2015, Public Law No. 1:#4, July 31, 2015 and other authongilegislation to be enacted,

T C¢! Qa FdziK2NRT Ay3 fS3aAxatliArAz2y Ay SFFSOG Ay C,
FAST Act crossutting requirements that apply, and

1 Appropriations Acts or Continuing Resolutions funding the U.S. Department of Transportation.

= =4 -4 A

The UPWP functions as a planning document that listdrtivesportation planning activities for the coming
year, reports on previous work, providefiscal information, assigresponsibilitiesand provides guidance
for implementation of adopted goals, objectives and planning priorities of the MPO

TheFY2027 UPWP is organized into five major elements and then subdivided into specific tasks for each
element as shown in the following tahleonforming with the approved FHWA and GDOT UPWP format.

12
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1. Program Support and Administration

1.1 | Program Coordination

1.2 | Operations and Administration

1.3 | Training and Professional Development
1.4 | Equipment and Supplies

1.5| Contracts and Grants

1.6 | Unified Planning Work Program

2. Public Involvement

2.1 | Community Outreach and Education
2.2 | Underserved CommunitigsTitle VI
2.3 | Participation Plan

3. Data Collection

3.1 | Socieeconomic Data

3.2 | Land Use Monitoring

3.4 | Transportation Surveys, Models, and Analysis
3.5 | System Monitoring

4. System Planning

4.5 | Bicycle and Pedestrian Planning
4.6 | Model Development and Applications
4.7 | GIS Development and Applications
4.10 | Freight Planning
4.11 | Metropolitan Transportation Plan Development
4.12 | Transportation Improvement Program
4.13| Strategic Planning Studies
4.14 | Increasing Safe and Accessible Transportation OpRoogram
5. Transit Planning

5.1 | Program Support and Administration

5.2 | Long Range Transportation Planning

5.3 | Short Range Transportation Planning
5.4 | Transportation Improvement Plan

5.5 | Strategic Planning StudiéSther Activities)

The development of the annual HAMPO UPWP is a continuous, cooperative, and iterative process. HAMPO
staff initiates the process at the start of each fiscal y@anotifying thePG TCC, and CAC members of the
timeline andthe schedule for input and action items. The annual UPWP development typically adheres to
the following schedul®ut is subject to change

13
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JUL | AUG| SEP| OCT| NOV| DEC| JAN| FEB| MAR| APR[ MAY| JUN

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK O
ANNUAL GOALS AND AREAS OF EMP|

STAFF DEVELOPS DRAFT REPORT
INCORPORATING COMMITTEE FEEDH

MPO REVIEWS DRAFT AND RELEASE
AGENCY REVIEW AND PUBLIC COMM

30 DAY COMMENT PERIOD

STAFF REVIEWS COMMENTS AND M(
UPWP

FINAL UPWP REVIEWED BY CAC/TCC
RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND
AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO
AND FHWA FOR CONCURENCE

Note: Schedule represents the typical HAMPO process and is subject to modification

HAMPCQcontinues topromote and encouragpublic participation in all facets of the MPO planning process
AllMPOcommittee meetings are open to the public, with meeting agendas and materials published

in advance. In addition, all planning products are prepared with multiple opportunities for participation
throughout the processThis process is governed by the HAMPO Participation (PRyand the HAMPO
Memorandum of UnderstandingMOU), both which can be found on the HAMPO website at
http://thelcpc.org/hampo-organization/

The timeline for reviewing and adopting the UPWP follows the HAMPO committee pawsscludes a
minimum of four(4) public meetings with opportunity for comment, and response to all comments. These
public meetings coincideith the regularHAMPO committeeneetingsas published in the HAMPO annual
calendar of meetings

14
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Calendar Year 2026 HAMPO Schedule

Meeting dates, times, and locations are subject to change, changes will be noticed via e-mail and
posted on the “the LCPC” web site. Al HAMPO meetings have been scheduled to take place at:

Liberty County Historic Courthouse, Room 1100

100 North Main St, Hinesville, GA 31313

Meeting Date

Committee

Location

Thursday, January 8, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, January 8, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, February 12, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, March 12, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, March 12, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, April 9, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, May 14, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, May 14, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, June 11, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, July 9, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, July 9, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, August 13, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, September 10, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, September 10, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, October 8, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, November 12, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, November 12, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, December 10, 2026

Policy

Historic Courthouse (9:00 AM)

15
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Committees

HAMPOfunctions under the leadership of a Policy Committee comprigédiecision makers from each
participating jurisdiction, the Georgia Department of Transportation, and okbeal, regionalstate, and
FSRSNIf 3ISyOASao l'lat hQad ¢SOKYAOFf [/ 22NRAYIlIGAY
valuable input to the Policy Committee oagionaltransportation issues. Transportation planning activities
occur in a coordinated planning environment and achieving this coordination is through the HAMPO
Committee structure.

Allthree committeesmeet on a regular schedule six timpsr year. Agendaare distributed seven days in
advance and a cdtbr publiccomment is a standing agenda item at each meeting.

ThePolicy CommittegPC) is made up of the chief elected and appointed officials &lbtine municipalities

within the HAMPO region of Liberty County and urbanized portion of Long County, as well as executives from
the local, state and federal agencies concerned with transportation planning. It serves as the forum for
cooperative transportatn decisioamaking and establishes transportation related policies in support of the

I NSFQa 2@SNIff 3214 FyR 202500 kahviidsand stki€s. Tthé PCNsB D A ¢
entrusted with ensuring that the HAMPO transportation projects are current and prioritizes transportation
projects recommended in the planning process.

TheTechnical Coordinating Committg@ CC) is made up of key government and agency transportation staff
members who are involved in technical aspects of transportation planfihg. TCC provides technical
guidance,reviews and evaluates transportation studieend provides recommendations to the Policy
Committee. The chief elected official of each municipality appoints the TCC representative for their
respective jurisdictions.

TheCitizens Advisory Committe@CAC) is representative of a cr@estion of the community and functions

as a public information and involvement committ€@ommittee members reviewWAAMPO programs and

studies and provide recommendations to the Policy Committee. The CAC is entrusted with informing the PC
2F GKS O2YYdzyAGeQa LISNRELISOGADGS GKATS LINPGARAY3I Ay
and issuesCAC members are appointed by the Policy Committee from recommendations from their
respectve municipality, county or organization. Members are typically active citizens in their jurisdictions
with an interest in both community and transportation issues.

The following tables details the HAMPO PC, TCC, and CAC Committee membership.

16
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HAMPO F2027 Policy Committee Membership

Name

Representing

Voting Members

Karl Riles Mayor, City of Hinesville
Sarah Hayes Mayor, City of Walthourville
Tina Eason Mayor, Town of Gum Branch

Gerald Blocker

CommissionerLong County BOC

Donald Lovette, Chair

Chairman, Liberty County BOC

Tim Blount

Commissioner, Liberty County BOC

Phil Odom Vice Chair

Chairman, LCPC

Malcolm Williams

Mayor, City of Midway

Verdell Jones

Chair, Liberty County BOE

Melissa Ray Proxy for Chairman, LCDA

Tim Byler Mayor, Flemington

James Willis Mayor, Town of Allenhurst

Jomar Pastorelle GDOT Representative

Vicky Nelson Councilmember, City of Hinesville
Chris Stacy Mayor, City of Riceboro

ExOfficio NonVoting Members

Jeff Ricketson

Executive Director, LCPC

Joseph Mosley

Liberty County Administrator

Ryan Arnold Hinesville City Manager
Vacant Chairman, HAMPO Citizens Advisory Committee
Wykoda Wang CORE MPO

Emma Frost/Mel Meleka

Fort Stewart

Sabrina David

Division Administrator, FHWA

Merishia Coleman

GDOT Freight Representative

17
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HAMPO F®2027 Technical Coordinating Committee Membership

Name

Representing

Voting Members

Trent Long

County Engineer, Liberty County

Ryan ArnoldTCC Viec€hair

City Manager, City of Hinesville

Emma FrosMel Meleka

Fort Stewart

Katie Proctor

GDOT District 5

Rhonda Thomas

City of Midway

Debra Frazier

Superintendent, Liberty Counf§chool System

Shane Richardson

Long County Administrator

Jeff Ricketson

Executive Director, LCPC

Louise Brown

Mayor PreTem,City of Riceboro

William Harrell

Mayor PreTem,Town of Allenhurst

Mayor Tina Eason

City of Gum Branch

Mayor Sarah Hayes

City of Walthourville

Pedro Qtiz

GDOT Planning

Larry Logan

City of Flemington

Paul Simonton

City Engineer, City of Hinesville

Ben Morrow ESG (Hinesville PW)
Brynn Grant Executive Director, LCDA
Phillip Peevy GDOT Central OfficgTransit

Joseph MosleyChairman

County Administrator, Liberty County

ExOfficio NonVoting Members

Dionne Lovett

Executive DirectgrCoastal Regional Commission

Jared Lombard

Federal Highway Administration (FHWA)

Vacant

Federal Transit Administration (FTA)

Donna Dale

General Manager, Liberty Transit

Tamala Drake

Mobility Manager Coastal Regional Commission

Arnold Jackson

Opemtions Manager, Liberty County Board of Educatio
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HAMPO F®2027 Citizens Advisory Committee Membership

Name Representing

Voting Members

Curles Butler Hinesville

Anthony Milton Hinesville

Cassidy Collins Hinesville

Bob Dodd Walthourville

Bobbie Ruiz Hinesville

Willie Cato Flemington

Marcie Hamilton Liberty County

Emmanuel Joyner Riceboro

Leiloni Sikes Liberty County

Ron Collins GSU

Jackie Benton Midway

Angela Powell Liberty County

Vacant Gum Branch

Vacant Long County

Vacant Fort Stewart

Vacant Allenhurst

Vacant Savannah Technical College

Vacant Walthourville

The bylaws for the three committees are included in the appendix.

Hinesville Area Metropolitan Planning Organization (HAMPQO) Staff:

Jeff Ricketsort/AMPO Executive Director

Kelly Wiggins, Executive Assistant

Rachel Hatcher, SeniBrincipalPlanner (Contract Employee)
Vishanya Forbedones Planner (Contract Employee)

Justin Dammons, Planner (Contract Employee)

Jamie ZerillpPlanner (Contract Employee)

Rosario SoutoPlanner (Contract Employee)

Beverly Davis, PlanniiyacticeLeader (Contract Employee)
Steve Cote, Senidtrincipal PlannefContract Employee)

Other LCPGtaff to support HAMPQ:ori ParksEd DavisandMardee Sanchez

Consultants:
If Consultants are required, specified services will be obtapeedhe RFP or RFQ process.
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UPWP Amendments

HAMPO is able to amend its UPWP and budget in two ways:

An administrativemodificationis authorized by thédAMPOEXxecutive Directoto correct clerical errors or
adjustthe dollar amount in any work element if the overall budget does not increase or decrease by more
than 10% Documentation ofan administrative modification is aotification sent to GDOT, FHWA, FTA and
the Policy Committee membershgnd incorporation into the UPWP document.

An amendment requires approval by the MPO Policy Committee for changes to the work scope and/or
changesthat increase or decreass the overall budget amountby more than 20%. Amendments are
presentedby resolution to the Blicy Committee and require an affirmative vote &@ynajority of membes
present to become effectivddocumentationof an amendmentis adescriptiveletter sent to GDOT, FHWA,
andFTAand incorporation into the UPWP document.

MPOPastAccomplishments

Throughout fiscal year 2@2the Hinesville Area Metropolitan Planning Organization (HAMPO) worked
collaboratively with all committees, staff, and oversight agencies to successfully execute the following tasks:

1 Successfully adoptedhe HAMPO 2050 Metropolitan Transportation Plan (MTP), a federally
mandated document required to be updated every five years.

1 Supported Liberty Transit in thengoingimplementationof their Transit Development Plan (TDP), a
planning document that addresses regional transit needs and provides a blueprint for transit growth
in the future.

1 Joined RISE regional transportation subcommittee and participated in workforce development
meetings as a guest speaker.

1 Supported the update of the Comprehensive Liberty Countywide Comprehensive Plan by providing
serving on the Stakeholders Committee, providing information and content for the transportation
element of the plan, and reviewing draft documentation for consisiewith HAMPO plans.

1 Maintained a coordinated, comprehensive and continuous multimodal planning process by
participating in GAMPO, CRC, CORE MPO and other state and national organizations meetings
focused on legislative actions impacting transportation planning and funding.

1 Adopted annual performance targets and incorporated int&@MTP and 2024 2027 TIP through
the Administrative Modification process.

1 Began development of the FY 20272030 TIPa federallymandated document required to be
updated every four years.

1 Supported Complete Streets initiatives:

o Supported local government efforts to implement SS4A recommended projects within a high
crash frequency and severity corridor. Efforts include coordination with State Legislators,
GDOT Office of Planning a@dOT District 5, and preparation of written reports supporting
requests for funding and programming.

o Coordinated with City of Hinesville / Liberty Transit to identify funding for critical first and last
mile sidewalk projects connecting to bus routes.

o Provided multimodal project recommendations to TSPLOST committee for consideration in
November 2025 referendum.
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B. FY2027 UPWP Planning Focus Areas

The overall planning program of R¥27 UPWP is designed to comply with the requirementghaf U.S.

5SLI NIYSyid 2F ¢NIyYyaLRNIIFIGAZ2Y 0! {5h (FASTOMESHNEHEINd Y S NRA
law on December 4, 201%e Infrastructure Investment and Jobs Act (IIJAgned into lanNovember 15,

2021, and the recently adopted One Big Beautiful Bill Act (OBB), signed into law July 4, 2025.

Performance based planning and programmirggnains theprimary focus area irR027. HAMPO,in
coordination with state DOTs$s requiredto set performance measure targets and report on progress in a
number of areas including safety, infrastructure condition, congestion reduction, system relidt@iigynt
movement and economic vitality, environmental sustainability, and reduced prdgstery delays.

' T at hQ&a (NI yalL2 NI aréiperibryhancébasedwith ohgbindSeToFte toldéfine, benchmark
and measure our progress against performance measiit@s2027work programcontinues the process of
defining our performance planning ssociatinghe national goals, planning factgrand performance

measuresito| ! at lpr@@sedwork activities.A matrix is provided o pages23 and 24 that summarizes

this effort.

Planning Prioritiedor 2027

1 Continue to prioritize efforts to support locatate,and federal initiatives, and others identified
in the 2GOMTP.

T wS@ASs YR YIAYyGSyryOS 2F athQa .eflgax ||

documents for the HAMPO to ensure continued compliance with federal and state legislation.

Maintain multi-year planning schedule to coordinate updates to major planning documents.

Continue ongoing maintenance of administrative documenthead ofupcoming 2027 self

certification review. Perform continuestatus and performance reviews associated with UPWP

deliverables This ensures compliance with federal requirements and reinforces HAMPO
facilitation ofthe 3-C (Comprehensive, Continuing, and Coordinated) planning process.

91 Develop application for GAMPO Special PL fundgpttate the HAMPO Freight Plan, which
highlights the importance of freight in the HAMPO region and provides recommendations to
improve access and freight infrastructure to promote growth potential.

1 Increased coordination with other coastal MPOs (CORE, BATS, LATS) by inviting them to
participate in MPO committee meetings to provide input on joint areas where coordination is
needed

= =

Major Planning Documents

Lookingbeyond the next fiscal year, HAMPO eanticipate future projects and commitmenks developing

a schedule of upcoming projecfhis allows the MP@® plan for special PL fundimgpplications prepare for
project updates andmaximize staff and consultant efficiendytajor planning documents developed through
the activities of the work program are listed in the following table.
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Product Update Cycle Current Adoption/ | Next Adogion Date
Completion Date

Unified Planning Work | Annually April 205 April 205

Program (UPWP)

Metropolitan 5 Years August2025 August2030

Transportation Plan

(MTP)

Transportation 4 Years August 2023 August 208

Improvement Program

(TIP)

Bike/PedPlan As Needed* 2023

Freight Plan As Needed* 2018 Anticipated 2028

Limited English 3 Years February 2024 February 2027

Proficiency (LEP) Plan

Participation Plan (PP) | As Needed* February 2021

Title M Policy and 3 Years February 2024 February 2027

Procedures

Potential GAMPO PL As Needed* Varies

Application

* There is no specific federally required update cycle for this planning document.

Project Key Workload Activities

In keeping with developing a schedule of activities over a multiyear period, the table below lists project UPWP
workload and timeline of the HAMPO MPO. This table lists the tasks and activities that are documented in
the UPWP througR033
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Task/Activities 2026 2027 2028 2029 2030 2031 2032 2033
Annually
Develop one-year Unified Work Planning Program (UPWP) X X X X X X X X
Metropelitan Planning Service Contracts X X X X X X X X
Title VI Data Collection and Reporting X X X X X X X X
Call for Projects Programming X X X X X X X X
Adopt/Update PM1 Safety Targets X X X X X X X X
Update Transit Safety Targets X X X X X X X X
Publish Annual Listing of Obligated Projects X X X X X X X X
Update Committee Membership X X X X X X X X
Biennial
Update/Adopt PM2 Pavement and Bridge Condition Targets X X X X
Every Three Years
Update the Transportation Improvement Program (TIP) X X X
Limited English Proficiency (LEP) Plan X X X
Title VI Policy and Procedures X X X
Every Four Years
Self Certification Review X X
Every Five Years
Update Metropolitan Transportation Plan (MTP) o X
Update Freight Plan o X o
Update Participation Plan (PP) X
Update Bike/Ped Plan X X
Every Ten Years
Adjust Urbanized Area Boundary and Metropolitan Planning Area Boundary X
Update MOU, Bylaws, and Membership X

x indicates anticipated completion of study or task
o indicates anticipated beginning or kickoff of a multi-year task

C. PerformanceBasedPlanning

National Goals
The FAST Agoalsprovide structure and guidance to thé | (i A4B0# M Os to strive towards in their
transportation planning efforts. THEASTAct statesthe following

Highway National Goals (Highways 23 U.S.C. 150¢a} in the interest of the United States to focus the
Federalaid highway program on the following national goals:

(1) Safety: To achieve a significant reduction in traffic fatalities and serious injuries on all public roads.

(2) Infrastructure condition: To maintain the highway infrastructure asset system in a state of good
repair.

(3) Congestion reduction: To achieve a significant reduction in congestion on the National Highway
System.

(4) System reliability: To improve the efficiency of the surface transportation system.

(5) Freight movement and economic vitality. To improve the National Highway Freight Network,
strengthen the ability of rural communities to access national and international trade markets, and
support regional economic development.

(6) Environmental sustainability. To enhance the performance of the transportation system while
protecting and enhancing the natural environment.

(7) Reduced project delivery delays. To reduce project costs, promote jobs and the economy, and
expedite the movement of people and goods by accelerating project completion through eliminating
delays in the project development and delivery process, includdgaing regulatory burdens and
improving agencies' work practices.

Transit Ndonal Goals 49 U.S.C. 5301{fihe purposes of this chaptareto:
(1) Provide funding to support public transportation.
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(2) Improve the development and delivery of capital projects.

(3) Establish standards for the state of good repair of public transportation infrastructure and vehicles;

(4) Promote continuinggcooperative and comprehensive planning that improves the performance of the
transportation network.

(5) Establish a technical assistance program to assist recipients under this chapter to more effectively
and efficiently provide public transportation service.

(6) Continue federal support for public transportation providers to deliver high quality service to all
users, including individuals with disabilities, seniors, and individuals who depend on public
transportation.

(7) Support research, development, demonstration, and deployment projects dedicated to assisting in
the delivery of efficient and effective public transportation service.

(8) Promote the development of the public transportation workforce.

Planning Factors

To achieve thenational goals of the FAST Aauhich have been brought forward through the 2021
Infrastructure Investment and Jobs A@tJA) the FY2026 UPWP work taskmcorporatethe ten Federal
Planning Factorom the IIJAand theHAMPQgoalsand objectivesas stated in the2045 MTP. HAMPOwill

be documenting performance measures to gauge compliamite the goals as shown onth@ b | G A 2 y | €
PerformanceMl G NA E¢ SEKAOA G 2This makri®utlifea f | 2 t hegidhal peffodange
measures in context with theational, state, and regional transportatigoalsas well as the Federal Planning
Factors and Measures

Thefollowing goals and objectivesre associated with national planning factoasd are synthesized
from the current HAMPQO50MTP.

HAMPO goals and objectives align with the planning factors as follows:

National Planning Factors:

1) Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency
2050 MTP GoaPromote Economic Development and Support Freight Movement
Objectives:
w Minimize work trip and congestiotelays
w Enhance Freight Connections
w Provide Transportation Alternatives

2) Increase the safety of the transportation system for motorized andmaorized users.
2050 MTP GoalmproveSafetyand Security
Objectives:
w Ensure all transportation systems are structurally and operationally safe and secure
w Minimize frequency and severity @€hicular crashes
w Enhance Safe Routes to Schools through multimodal infrastruocthyrevements
w LYLNR@S alFSie FyR IO00SaaAroArmetviok 2F (GKS vy
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3)

4)

5)

6)

7

8)

Increase thesecurity of the transportation system for motorized and nomotorized users.
2050 MTP GoalmproveSafetyand Security

Objectives:

w Ensure all transportation systems are structurally and operatiosally and secure

Increase the accessibility and mobility of people and for freight
2050 MTP Goalnvest ina Multimodal System
Objectives:
w Provide for a connected bicycle apddestrian network
w Maximize accessibility for populations to employment ativity centers
w Minimize network deficiencies arithpacts on efficient freight mobility

Protect and enhance the environment, promote energy conservation, improve quality of life, and
promote consistency between transportation improvements and State and local planned growth and
economic development patterns.
2050 MTP GoaPromote Quality of Lifand Protect Existing Resources
Objectives:
w Minimize impacts on wetlands, historic resources, neighborhoods, recreatacifties,
and otherimportant resources
Support infill development
Provide access to essential services
Provide access to schools, parks, libraries and atbermunity facilities

€ eEEc

Enhance the integration and connectivity of the transportation system, across and between modes,
for people and freight.
2050 MTP Goalnvest in Mobility Options
Objectives:
Minimize congestion delays
Maximize accessibility f@gopulations to employment andctivity centers
Provide efficient and reliable freigihmovement
Encourage transportation servicés the transportationdisadvantaged
Encourage multimodal use

eeeee

Promote efficient system management and operation.
2050 MTP GoalPromote the deployment of ITS amsdhart technologies throughout theoadway
network and TDM strategies faromote low-cost solutions taongestion relief.

Objectives:

w Optimize network efficiencthrough signalization.

w Utilize technology to enhanagetwork efficiency

Emphasize the preservation of the existing transportation system.
2050 MTP GoaPromote the Management and Preservation of the existing transportation
Objectives:
1 Require improvements necessary to accommodate future growth indéneslopment
review process
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Coordinate with state, regional, andcal planning partners
Maximize efficiency of signalizéatersections

Expand the use of Intelligefiransportation Systems
Maintain the existing transportatiogystem

=A =4 -4 =4

9) Improve transportation sstem resiliency and reliabilitfReduce or mitigate the storm water impacts
of the surface transportation system.
2050 MTP GoaPromote the resiliencgnd reliability of thesystem while promoting
transportation projectsaand practices thaminimize stormwateimpacts
Objectives:
w Minimize delays due torecurriigy R Y2 Y TNS OdzNNA Yy 3 O2y3ISaidAz2
w Coordinate with local and statamergency management agencies
w ldentify vulnerable areas of the system that impact the reliability of travel and identify
strategies toaddress
Review transportation projects tensure minimal stormwater impacts
Promote continuity with applicable state and loeahergency preparedness plans
Prepare Coordinated IncideResponses

€ eEEc

10) Enhance travel and tourism.
2050 MTP GoaProvide a transportationetwork that enhancegravel and tourisnthrough regional
accessibility
Objectives:
1 Promote regional connectivity
1 Promote transportation investments and strategies that provide access to tourist
attractions

National Performance Measures

Performance management increases the accountability and transparency of the Faidenaihway

program and provides for a framework to support improved investment decision making through a focus

on performance outcomes fahey' I GA 2y Ff GNI YyALRZNIFGA2Yy 3F2Ff&ad at h
on data sources and methods to achieve uniformity.

The rulemaking process at the federal lewedtablishedhe following performance measures:

1 Fatalities and serious injuriefjoth number and rate per vehicle mile traveled on all public roads:
o 5-year rolling averages for fatality
5-year rolling averages for injury
Fatalityratesby 100 million Vehicle Miles Traveled\T)
Serious injuryatesby 100 million VMT
Number of NoAamotorized Fatalities and Nemotorized Serious Injuries
5FGF {2dz2NOSayY DS2NHAIF 9f SOUGNRYAO ! OOM&RBSY i wSLJE
HAMPOGIS, GDOT GISDOT VMT

o O O O
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1 Pavement conditioron the Interstate System and on remainder of the National Highway System

(NHS):

o Interstate pavement condition (MAP1 requires 5% Max in poor condition)

o Percentage of pavements on the Interstate System in good condition;

o Percentage of pavements on the Interstate System in poor condition;

o Percentage of pavements on the NHS (excluding the Interstate System) in good condition;

o Percentage of pavements on the NHS (excluding the Interstate System) in poor condition.
DataSourceD5h ¢ Qa | A3IKgl & 902y 2 Shte (HERST)dedbddIS YSy ia { &a

T Bridge conditionon the NHS:
o Percentage of NHS bridges classified as in good condition; and
o Percentage of NHS bridges classified as in poor condition
Data SourcelNational Bridge Inventory (NBI)

1 Performance of the Interstate System and the remainder of the:NHS

o Congestionis the amount of time during the year when highway users have experienced
excessive delay. The measisdghetimes during the day when vehicles are travelling at
speeds below 35 mph for freeways or expressways and 15 mph for all other NHS roadways.

o Travel time reliabilityis when the longer travel times are no more than 50 percent higher
than what would be normally expected by users between the hours of 6:00 a.m. to 8:00
p.m.

o Performancewill be measured by percent peak hour travel times that meet expectations
for the Interstate System and NHS.
Data SourcelNational Performance Management Research Data Set (NPMRDS)

1 Freight movement on the Interstate System
o Truck Travel Tim&eliability (TTTR)

Data SourcelNational Performance Management Research Data Set (NPMRDS)

ReqgionalPerformance Measures

HAMPO willbe tracking is performance using both the finalized national measures as listed above and
regional performance measures as shown inaional Performance Matrix exhibit on the following pages

Performance MeasureReporting

HAMPO will issue a report annually stating and tracking progress on the performance measures highlighted
in the UPWP. This report will be issued prior to end of the fiscal year.
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MATRIXRelationship ofUPWP Work Taske the PlanningActivity Factors

HAMPO WORK ELEMENTS
HAMPO 2027UPWP

METROPOLITAN PLANNING FACTORS

WORK ELEMENT

1.1 | Program Coordination X X1 X X | X | X | X
1.2 | Operations and Administration X X X
1.3 | Employee Training and Developme X X X X | X | X
1.5 | Contracts/Grants X[ X | X[ X[ X | X[ X]X
1.6 | Unified Planning Work Program X[ X | X[ X | X | X[ X ]| X]|X|X

2.1| Community Outreach/Education X[ X | XX X X | X
2.2 | Underserved Communitig&tle VI X | X | X | X X
2.3 | Participation Plan X | X | X | X X

3.1| SocicEconomic Data X[ X[ X | XX X | X
3.2 | Land Use Monitoring X[ X | X[ X | X | X[ X]|X]|X|X
3.4| Trans. Surveys, Models, and Analy X | X | X X X

3.5| System Monitoring X[ X | X[ X | X | X[ X ]| X]|X|X

4.5| Bike/Ped X | X X | X | X X
4.7 | GIS Development and Applications|f X | X | X [ X | X | X [ X | X | X [ X
4.10 | Freight Planning X | X X | X | X | X
4.11 | Long Range Plan X X | X | X[ X ] X X[ X | X | X
4.12 | Transportation Improvement Progrg X | X [ X | X | X [ X X[ X | X | X
4.13 | Special Studies X | X X | X | X | X
414 Increasing Safe and Accessible x | x| x X X X

Transportation OptionBrogram

METROPOLITAN PLANNING FACTORS

WORK ELEMENT > 3 4 5 5 7 8 5 T 10

5.1| Program Support and Administratio] X X | X X | X | X | X

59 Long Range Trans. PlanniiigSys.
| Level
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5.3| Short Range Transportation Plannif X [ X | X | X [ X | X | X [ X | X | X

5.4 Other Activities

Thefollowingwork elementsnot currently utilized by the MP®ave beermremoved from theFY2027
Planning Activity Matrix

Equipment and Supplies

Congestion Management

Transit/Paratransit

Intermodal Planning

Air Quality Planning

Highway Planning

ITS

Air Quality Management

Model Development and Applications

Thesework elementshave beencollapsed into other UPWP tasks for Z027, all of which addressesach
element and the associated planning activities factors as detailed in the resp&idescriptionfor FY
2027.

=4 =4 =4 =4 4 -4 -8 -4 -9
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National Planning Performance Matrix

Relevant GA 2050
SWTP/2021 SSTP State Relevant Implications for SSTP
BIL P ing Factors BIL Goals Goals Categ HAMPO 2045 Goals Prop HAMPO 2050 Goals
Promote Quality of Life and Protect Promote Quality of Life and Protect
Enhance the performance of the Existing Resources: Provide a Existing Resources: Provide a
transportation system while The 2050 SWTP/2021 SSTP do transportation system that protects the |transportation system that protects the
p g and the not ly address this The 2050 SWTP/2021 SSTP do not environment and improves the quality of [environment and improves the quality of
Protect and the Environment natural environment. federal goal. currently address this federalgoal. _|life for allr life for allr

Ensure

P Safety and S: ity: Ensure
the safety of the muttimodal
transportation system for all users.

prove Safety and
the safety of the multimodal
transportation system for all users.

Achieve a significant reduction in Improve highway safety.
Increase the Safety and Security of the traffic fatalities and serious Ensure the security of the multimodal Ensure the security of the multimodal
Transportation System injuries on all public roads. Goal #4: Put Georgians first _|Improve evacuation options. transportation system for all users. transportation system for all users.

Increase Accessibility and Mobility of
People and Freight

Achieve a reduction in congestion
on the National Highway System
and improve the efficiency of the
surface transportation system.

Goal 1: Make Georgia #1 for
Small

Increase access to jobs, goods, and

Invest in a Multimodal System: Provide
a connected, multimodal

Invest In a Multimodal System: Provide
a i tation

tation
system that allows for efficient

metros and rural Georgia.

of freight while meeting the
needs of all transportation users.

system that allows for efficient
movement of freight while meeting the
needs of all transportation users.

Improve the efficiency of the
surface transportation system and

Improve operation and reliability of

Invest in Mobility Options: Maximize
mobility for all users through an

Invest in Mobility Options: Maximize
mobility for all users through an

enhance connectivity across Goal #2: Reform State g infrastructure through cost- 5 and g and
Enhance the Integration and Connectivity |modes. technologies transportation system. transportation system.
Promote the Management and Promote the Management and
P ofthe P ofthe
transportation system: transportation system:

Maintain infrastructure for safety and
performance.

Preserve and maintain the existing

Preserve and maintain the existing

transportation system transportation system

Maintain the highway Improve operation and reliability of
Emphasize the Preservation of the Existing [infrastructure assetsystemina  |Goal #2: Reform State existing infrastructure through cost- |Promote the efficient managementand |Promote the efficient management and
Transportation System state of good repair. D of the portation system |op of the transportation system

Reduce project costs, promote Promote the deployment of ITS and
Encourage the implementation of TSM and |jobs and the economy, and smart technologies throughout the
TDM to reduce traffic and the of people Improve operation and reliability of y and TDM glesto
p low-cost of road and goods byimproving project Goal #2: Reform State isting infrastructure through cost- p ! t to

y delivery pi 1 i No goal relief.
Relevant GA 2050
SWTP/2021 SSTP State Relevant Implications for SSTP
BIL National Planning Factors BIL Goals Goals Categorles HAMPO 2045 Goals Prop HAMPO 2050 Goals

Enhance the performance of the
transportation system while

Goal #2: Reform State

Improve operation and reliability of
existing infrastructure through cost-

Promote the resiliency and retiability

Promote the resiliency and reliability

protectingthe environmentand  [Government (2) |ofthe system while promoting of the system while promoting
improving resilience to climate P proj: and p P proj; and p
Improve the and Reliability change and natural di Goal #4: Put G first _|Improve options. (4) that minimi i that
Improve the national freight
network, support rural Increase access to jobs, goods, and |Provide a transportation network that |Provide a transportation network that
communities' access to trade Goal 1: Make Georgia #1for [services ging travel and tourism through  [enhances travel and tourism through
Traveland Tourism and promote regional __|Small Businesses metros and rural Georgia. reglonal ility reglonal ility
Increase access to jobs, goods, and
services throughout emerging
Goal 1: Make Georgia #1for |metros and rural Georgia.(1) Promote Economic Developmentand |Promote Economic Development and
SmallBusinesses Support Freight Movement: Support Freight Movement:
Strengthen the global Support strategic economic
competitiveness and productivity |Goal #3: Rural (e.g., GRADsites). (3) [Supportthe economic vitality of the area |Support the economic vitality of the area
of metropolitan areas and Georgia through efficient transportation systems |through efficient transportation systems
enhance the efficiency of the Facilitate broadband and other that support local and global that support local and global
Support Economic Vitality transportation system. technology deployment.(3) corm and pr competiti and productivity
Ensure equity inthe HAMPO Process:
grate equityinto the MTP update
process and overall HAMPO Public
Equity (Not a Factor) N/A N/A N/A N/A [ Plan
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D. UPWP TASKS AND PHASES

The following sections detail the work progrdaoy elements and tasKer fiscal yea027.

Task 1: ADMINISTRATION

Theadministrativeelements for F2027are the implementationof an effective administrative structure to

carry out the goals and objectives of the HAMPO Policy Committee and the UPWP. The overall objective is
to facilitate and coordinate the transportation planning process of the MPO in compliance with federal and
state laws and requirements. The operation of HAMPO is accomplished through the coordination and
communication of program goals and objectives among the area residents, HAMPO staff, loea elect
officials and staff, Georgia Department of Transportatiéaderal Highway Administration, Federal Transit
Administration representatives of Fort Stewar€oastal Region Metropolitan Planning Organizat@oastal
Regional Commission, and other federal and spd®ning partners

1.1.

Program Coordination

Objective: This element provides resourceestablish an effectivand equitabledecisionmaking
environment bycoordinding the regional planning activities of the HAMPO wiglighboring MPO's,
departments within the Liberty Consolidated Planning Commission, Liberty County and its
municipalities, Long Countigcal and regionalransit providers,GDOT, the Georgia Association of
Metropolitan Planning Organizations (GAMPO), Coastal Regional Commission FERZa
oversight agenciesnd othertransportation stakeholders

Previous Work:The FY2026staff activities are detailed below:

T
T

Coordinated with oversight agencies to prepare for regularly schedd®&VIPO committee
meetingsand attended monthly coordination calls with GDOT and FHWA.

HAMPO staff tiended GAMPOmeetings hostedin-person onSeptember25-26, 2025 and

during Sprin@026

HAMPOEXxecutive Director participated in regularly schedul@ORE MPO meetings and
provided reciprocal opportunity to present updates BIAMPOPolicy Committee meetings.
Facilitated and coordina¢d study activities and requests for informatiéer the HAMPO 2050

MTP list other plans we helped with

HAMPO staff provided the necessary consultation, analysis and staff support to conduct the
federally mandated Metropolitan Transportation Plannipgocess andcoordinated the
process and products with the efforts of the LCPC, Georgia DOT, Liberty County and its
municipalities, Long County, Liberty Transit, Coastal Regional Commission, Liberty Economic
Development Authority, Federal Highway Administration andieff@ Transit Administration.
HAMPO staff coordinated with peer MPOS within the Coastal Region on planning activities in
the HAMPO area. Peer MB@clude the Coastal Region MPO and the Brunswick Area
Transportation Study (BATS) MPO.
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FY2027 Activities: HAMPO staff will work with GDOT and other agencies and jurisdictions to provide
and maintaina coordinated, comprehensive, and continuous multimodal planning process. Staff will
perform the following actions:

1 Participate with GAMPCQCRC, @GRBEVIPOand other state and national organizations on the role
of MPOs in statewide and metropolitan transportation plannilegislative actions impacting
transportation planningand funding.

1 Function as the local expert in transportation, assisting planning partners in transportation
project development, shamg planning products, and provigg a forum for regional decision
making.

1 Host HAMPO policy, technical, and citizens committee mestiagd HAMPO subcommittee

meetings.

Facilitate and document coordination of study activities and requests for information.

Coordinate the transportation planning process with other MPOs, Georgia Department of

Transportation, Georgia Ports Authority, Coastal RegiGoaimissionand other stakeholders.

This coordination may occur via telephone, electronic mail, and/person meetings.

1 Coordinate with peer MPOs within the Coastal Region on planning activities in the H&BHR O
Peer MPOs include the Coastal Region MPO anBiineswick Area Transportation Study
(BATS) MPO.

1 Participate in Georgia Association of Metropolitan Planning Organization meatwag8L Funds

Review Committee meetindgpically scheduled iMarchand September at the GDOT

Headquarters in Atlanta, G# via teleconference

Facilitate and make available annual update of System Performance Report.

Continue to coordinate with FHWA, FTA, GDOT as well as regional and local planning partners to

implement Performance Based Planning and Programming accordihg @ne Big Beautiful

Bill (OBB, published final rules, and to consult with other planning officials responsible for other

types of planning activities.

E ]
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Producs:
1 Correspondence, memoranda, presentationsjnformational flyers, and policy
recommendationsn support regional cooperatioand coordination.

Transportation Planning Related Activities of other Agencies:

FHWA, FTA, GDQWebinars, Conference Calls, Workshops, Committee Meetings

GAMPQ; SemiAnnual Work Sessions; PL Funds Review Committee Meetings

GDOT, Liberty County, Long County, City of Hinesville, City of Flemington, City of Walthourville, City
of Allenhurst, City of Riceboro, City of Midway, City of Guamch

Target Start and End Dates: July 1, 2@28ine 30, 2027

Lead AgencyHAMPO
Funding FY 2027:
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1.1 Program Coordination

Agency Federal §  State $ Local $ Total $
FHWA 17,800.00 - 4.,450.00 22,250.00
1.2. Operations and Administration

Objective:The objective for this task is tmanage the HAMPO work program, condacturate
record keepingand documentation of MPO activities, and perform general administrative activities
of the MPO

Previous Work¥FY2026 activitiesare detailed below:

=4 =4 =8 =4 4 4
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E

Annual MPO certifications and audvere filed.

Drafted and achieved approval thfe budgetandlocal match

Maintainedbudgetary reporting including timesheetocumenation.

Maintained MPO project files and records.

Procesed MPO related correspondence and regulatory reports.

Providal the necessary consultation, analysis, and staff support to conduct the federally
mandated metropolitan transportation planning process.

Stafied all MPO meetings and provide the necessary administrative support to ensure their
efficient function.

Develogd meeting materials for all HAMPO meetings, including agendas;irsigheets,
supporting materials, PowerPoint presentation slides, and minutes.

Execute all official documents and fitBpublished as appropriate to meet Federal and State
requirements.

Developed advertisements to meet Federal and State requirements as detailed in the
Participation Plan.

Maintained all project files and records in both hard copy and electronic formats.
Develogd FY2026 Quarterly and Annual Reports arsdibmited to GDOT and FHWA as
documentation for reimbursement requests.

Maintained the HAMPO website and related content.

Revieved HAMPO Committee membership to identify vacancies and &t revise the
roster as needed to best facilitate the@ planning process.

Developed administrative documents for FY26.

Completed the MPO Self Certification Reviguestionnaire

FY2027 Activities: In FY2027, this task will provide for thadministrative and operational tasks for
HAMPOTasls include

T
T

Perform general administrative tasks necessary to facilitate the 3C planning process.
Develop meeting materials for all HAMPO meetings, including agendasin sgieets,
supporting materials, PowerPoint presentation slides, and minutes.
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T
T

T

Prepare and achieve approval of the local match budget.

Process financidgtansactionsand timecards

Maintain MPO poject files and records

ProcesMPO related corresponden@nd regulatory reports.

Maintainthe HAMPQOwebsite and related content.

Execute all official documents and file/publish as appropriate to meet Federal and State
requirements.

Develop advertisements to meet Federal and State requirements as detailed in the
Participation Plan.

Maintain all project files and records.

Develop FY2027 Quarterly and Annual Reports and submit to GDOT and FHWA as
documentation for reimbursement requests.

Review HAMPO Committee membership to identify vacancies and work to revise the roster
as needed.

1 Review and update of existing MPO bylaws to facilitate new performance planning legislation.

Producs:

=A =4 =4 =4 -4

Committee presentations, agendasignin sheets, supporting materialand minutes
MPOquarterly andannualreports / certifications

Digital and haretopy records for MPO activities and reporting

General administration records.

Updated HAMPO bylawsmembership rosters, and MOU.

Calendar year meeting schedule

Transportation Planning Related Activities of other Agencieene

Target Start and End Dates: This is a continuing activity for the fiscal ydy. 1, 2026 June 30,

2027

Lead AgencyHAMPO
Funding FY 2027:

1.2 Operations, Admin.

Agency Federal $ State $ Local $ Total $
FHWA 20,800.00 0.00 5,200.00 26,000.00
1.3. Training/Employee Education

Objective: Maintain professional competency anthprove the knowledge ofhe at h Qa ina G| F 7
transportation planning through conferences, workshops, and educational programs.

Previous Workin FY2026, staff attended thdollowing training opportunities:

T

GDOT Intermodal BlackCat Grant Training
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GDOT Transit Subrecipient Workshop

Attendance at GPA, GTAVIPO, GAMPO, and APA conferences.

Attended GIS training courses.

Staff participated irwebinars on specialized topics suchpaslic involvementperformance
measuresfreight,and other transportation topics.

=A =4 -4 =4

FY2027Activities: This is a continuing activity FY2027to provide education and training for MPO
staff to enable the MPO to effectively carry out the transportation planning process.

T

T
T
T

Participate in vebinars on specialized topics such as performance measures and other
transportation topics.

Attend mnferences and workshopscludingAMPO, GPA, GTA, APA, and GAMPO.

Attend GDOT and FHWA sponsored training opportunities when available.

Conduct staff led training for newly appointed committee members and new HAMPO staff
members.

Producs:

i Attendance at various training opportunities, meetings and conferences.
1 Travel documentatiomndtrip reports.
1 Training materialsacquired atconferences

Transportation Planning Related Activities of other AgenciBisine

Target Start and End Dates: This is a continuing activity for the fiscal ydy. 1, 202& June 30,
2027

Lead AgencyHAMPO
Funding FY 2027:

1.3 Training/ Employee Education

Agency Federal $ State $ Local $ Total $
FHWA 1,600.00 0.00 400.00 2,000.00
1.4. Equipment and Supplies

Objective:The objective of this task is taqvide HAMPO the necessatgchnological equipmerand
data collectiorequipment to carry out théransportation planning process.

Previous WorkTherewere not any equipment purchases in E§26

Project DescriptionNo equipment purchases are projected for EY27.
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1.5. Contracts/Grants

Objective: The objective for this task is to apply for and achieve approvahighway planning
assistance grants. In suppart the grants, naintain records as required under Federal and State
regulations for contracts administered by the MPO.

Previous WorkThe FY2026staff activities are detailed below:
1 The FY2025 highway planning assistance contract was closed by issuing the final

reimbursement and final report

Prepared and submitted the quarterly reimbursements and status reports f@OFEY

Staff activities were submitted in timesheet format for review against UPWP tasks and bills

coded accordingly.

i Staff maintained a monthly meeting schedule to track Federal and State grants currently open
and coordinate annual auditroceedings and documentation.

1 Development of Special PL Funding grant applicatiorfailitationof contract execution for
resulting funding.

1 Managed RFP development, publication, and selection processlisoretionary funded
planning projects.

T
T

FY2027Activities. FY2027 contract and granactivities are anticipated tbe consistent withFY2027
tasks
1 Quarterly grant status reports and reimbursements will be prepared and submitted for open
contracts.
Closeout reports will bprepared andiled for FY2026contractsready for closeout
Special PL funding applications and approvals will be facilitated for projects identified through
the collaborative planning process administered by the MPO.
1 Identify key funding sources and opportunities through new Federal legislation, inctheing
recently passe®©BB

T
T

Producs:
1 Quarterlyand final status reports and reimbursements
1 Meeting notes for monthly financial officer coordination

Transportation Planning Related Activities of other Agenciesne

Target Start and End Dates: This is a continuing activity for the fiscal.yidy 1, 202@ June 30,
2027

Lead AgencyHAMPO
Funding FY 2027:

1.5 Contracts/Grants

Agency Federal $ State $ Local $ Total $

FHWA 6,600.00 - 1,650.00 8,25000
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1.6.

UPWP

Objective: Develop an annual planning work program for HAMPO that memtexceeddocal,
federal,and state requirements.

Previous Work:

1 Developed the draft and fin&Y2027 UPWRwith updated goals and objectives from tB850
MTP

1 Prepared meeting materials for HAMPO CAC, TCC, and PC meetings to facilitate adoption of
the FY2027UPWP

1 Prepared public and agency comment period materials and circulated to HAMPO planning
partners and the public.

1 Documented comments and included them HAMPO comment log as meeting materials and
an appendix to the final FX027UPWP.

FY2027Activities:

1 Prepare and update the annual UPWP including work tasks, cost estimates and financial
reports.

1 Coordinate with HAMPO Committees as well as State and Federal transportation agencies for
their input to achieve an approved document.

91 Track the progress of objectives in the UPWP to ensure compliance with the approved tasks.

1 Ensurdimely submittal for compliance with thg0-dayreviews by USDOT for any documents
requiring public participation.

Producs:

9 Draft and FinaFY2028UPWP

1 Meeting materials supporting HAMPO adoption of the UPWP

1 Comment logs documenting feedback framersightagencyreview and public comment
periods

1 Documentation of Administrative Modifications and/or Amendments to the&x7 UPWP,

as needed

Transportation Planning Related Activities of other Agencieene

Target Start and End Date$he UPWP is a continuous work effort throughout the fiscal year with
the major milestoneof Policy Committee consideration of approval during thgaril 2026 meeting

A detailed planning and adoption schedule can be seen on page 2 of this docugmnt,2026 ¢
June 302027

Lead AgencyHAMPO
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Funding FY 2027:

1.6 Unified Planning Work Program

Agency

Federal $

State $

Local $

Total $

FHWA

11,182.21

0.00

2,795.55

13,977.76
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Task2: PUBLIC INVOLVEMENT

The HAMPO Policy Committee recognizes that public involvement is the essential component of the MPO
planning process. The committee will continue to support implementing innovative programs to educate and
involve citizens over the next year to increase esv&ss and citizen participation.

2.1

Community Outreach/Education

Objective: The objective of community outreach and education is to accomplish community input
into the transportation planning process in accordance withubdatedHAMPO 201 Participation

Plan.

Previous Work:

T

T

Maintained HAMPO website content to ensure opportunities for participation in the planning
process were advertised and accessible.

Based on recommendations from member agencies, the Policy Committee appointed new
members to the Citizens Advisory Committee.

Provided planning and project information at the request of the general public, local
governments or agencies.

Conducted HAMPO Planning 101 training for newly elected officials and newly appointed CAC
members.

Staff maintained the transportation comment log and presented these comments to the
committees for input and concurrence

FY2027Activities:

T

E

Meet with community groups and individuals, as well as the media, to provide information
on the current HAMPO planning program, identified transportation deficiencaesl
community issues and concerns related to transportation.

Continue to assess the MPO webpage to ensure accuracy and ease of accespubtithe
Continue to promote open seats for the CAC to ensure adequate representation of the
community in the MPO planning process.

Accept general comments and complaints from the public and facilitate revieweapdnse
procedures wittHAMPQOCommittee oversight.

Facilitate public comment periodsrféhe developmentand maintenancef the FY 202%¢

2030 TIP.

Facilitate public comment periods fperiodicupdates toHAMPOdocuments,including the

2050 MTP,FY 2024; 2027 TIR FY 202% 2030 TIRFY 2026nd 2027UPWR, and other
required updates.

Continue to utilize the HAMPO website as a forum for public engagement and information
sharing.

Producs:
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Comment log dcumentation

Gompliancedocumentation fotHAMPO 201 Participation Plan
Regular and special call€AC meetings

Documentation ofcommunity presentations

=A =4 -4 =4

Transportation Planning Related Activities of other Agenciesne

Target Start and End Dates: This is a continuing activity for the fiscal ydy.1, 202&, June 30,
2027

Lead AgencyHAMPO
Funding FY 2027:

2.1 Community Outreach/Education

Agency Federal $ State $ Local $ Total $

FHWA 6,000.00 0.00 1,50Q00 7,50Q00

2.2. Underserved CommunitigSitle VI

Objective:Accomplish fll and fair participation byinderservedcommunities in the transportation
decisionmaking processDuring project planning and developmeauevent the denial of, reduction

in or significant delay in the receipt of transportation improvements by minority andinoceme
populations prevent disproportionateimpacts to the minority and/or lowncome populations in
transportation services and project8e the ADA advocate for the community and educate the
community on Civil Rights.

Previous Work:

1 Completed annual Title VI report and submitted to GDOT for review and concurrence.
1 Numerous development projects were reviewed with comments made to improve the ADA
path of travel for access ammbdestriancirculation.

FY2027Activities:

1 Gontinue to reach out to the Limited English Proficiency and the other underserved

communitiesfor inclusion in theransportationplanningprocess

1 GCommunicate with theCitizens Advisory Committee aather partiessuch aschools, health
agenciesand non-profits through public involvement techniques to increase participation
and public outreach to thenderserveccommunities.
Complete Title VI annual report and submit to GDOT for review and concurrence.
Perform screening of HAMPO website for opportunities to improve user experience for
members of thedisabled and LEEommunity.

= =4
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Product

1 ADA compliance reviews on new developnsent

1 GDOT Title \dssurances and outreach documentation
1 Annual Title VI report

Transportation Planning Related Activities of other Agencies:

Target Start and End Date3uly 1, 2026 June 30, 2027
This is a continuing activity for the fiscal year.

Lead AgencyHAMPO
Funding FY 2027:

2.2Underserved CommunitiesTitle VI

Agency Federal $ State $ Local $ Total $
FHWA 8,938.18 0.00 2,234.54 11,172.72
2.3. Participation Plan

Objective: The objective of the Participation Plan is tasare full and fair participation by all
communities in the transportation decisienaking process. T process is detailed in tredopted
HAMPO2018Participation Pla.

Previous Work:

1 Reviewed Participation Plan requirements in preparation for TIP Amendments and ongoing
community engagement.
1 Reviewed andipdated currentParticipation Plan to ensure compliance with new federal and
state legislations and 2020 US Census data.
1 Completedoublic participation documentation for the FY 202@27 TIRRmendmentprocess
FY2027Activities:
1 Gontinue the evaluation andfacilitation of any HAMPO plaror project for compliance with
the adoptedParticipation Plan.
1 Monitoring and implementation of public comment periodssociated withFY 2024; 2027
TIP Amendments
1 Monitoring and implementation of public comment periods associated with the development
and maintenancef the FY 20272030 TIP
1 Evaluate the effectiveness of public comment periods held for 2050 MTP and FY Z@&Y
TIP
Product:
1 Public participation documentation for the R¥24-2027 TIPif amended
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1 Public participation documentation for the draft FY 2@22030 TIP
1 Updated Participation Plan

Transportation Planning Related Activities of other Agenciesne

Target Start and End Dates: July 1, 2@28ine 30, 2027
This is a continuing activity for the fiscal year.

Lead AgencyHAMPO
Funding FY 2027:

2.3 Participation Plan

Agency Federal $ State $ Local $ Total $
FHWA 5,20000 0.00 1,30Q00 6,50000

Task3: DATA COLLECTION

Data collection, organization, and analysis arécal to theMPO decision makingrocess Data collection
and analysidncludespopulation trends, socioeconomic information, current and future land use data,
environmental factors transportation networks, jurisdictional boundariesjad centerline data, traffic
counts, accidentand other data needed for effective transportation planning.

3.1. SocieEconomic Data

Objective: The objectiveof maintainingl ! a t h Q decodnid dagas to accomplish presentation

of quality data for use with th@R Title Vland transportation planning t@rioritize transportation
investments anddentify/ mitigate negative impacts from project$he 2020 censuisas presented
both opportunities and challenges to improve the data quality and HAMPO will be working with
partners to assist in this critical effort.

Previous Work:
w Accessed and analyzed latest US Census Bureau American CommunityS®gigegonomic
datafor usein support of grants, TIP, MTP, mutiodal and transit planning.

FY2027Activities.

1 CGontinue to update and maintain thgocioeconomic dataecords in ArcGIS data server upon the
release of updated US Census Bureau data

1 Monitor land use permitting and development activities in the MR&gion to identify any
substantial developments disproportionate with future SE assumptions.
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1 Provide SE data and maps in digital format to participating agencies, organizations, and planning
partners.

Product:

1 Series of GIS layers that represewnts>-economicdata for the HAMPO region.

1 Documentation of land uspermitting, and development activities used to develop and update
SE data for oigoing transportation planning needs.

1 Transmittal memos and digital file packages for requested data transfers.

Transportation Planning Related Activities of other Agencies:

Target Start and End Dateduly 1, 202@ June 30, 2027
This is a continuing activity for the fiscal year.

Lead AgencyHAMPO
Funding FY 2027:

3.1 SocieEconomic Data

Agency Federal $ State $ Local $ Total $

FHWA 4,800.00 0.00 1,200.00 6,000.00

3.2. Land Use Monitoring

Objective: The objective of land use monitoring is to provide expertise to the development
community and our member agenciés mitigate the impacts to the transportation networkom
development This is accomplisheloly review and comment on development plans, traffic studies,
and reportsn supportof the Metropolitan Transportation PlaMaintenance of land use information

is included in this task.

Previous Work:

1 Additional projects were reviewed tensurecompliance with the requirements of the MTP.

1 Maintainedrecords for all new land development permits and certificates of occupancy for
use in SE data development and performabesed planning efforts.

1 Supported LCPC efforts to update zoning and development codes to include requirements
for traffic impact analysis and mitigation measures.

1 Supported Liberty County Comprehensive Plan update by participating in Committee
meetings and providing technical data to inform future lars® decisions.

FY2027Activities.
1 Gontinue ongoingcoordination ofthe land use planning activities of Liberty Consolidated
Planning Commission with the comprehensive transportation planning activities of the MPO.
1 Continue to review site planand traffic studiesn conjunction with the development review
process initiated by LCPC.
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1 Perform enhanced analysis and coordination with planning partners for developments with
perceived impacts to the HAMPO transportation network.

1 Continue to spport Liberty County Comprehensive Plan update by participating in
Committee meetings and providing technitednsportationdata to inform future landuse
decisions.

Products:
1 Traffic studies, reports and review comments based on development proposals
1 Updated land use data for Gi&ppingto assist in transportation planning efforts and transit
system monitoring
1 Liberty County Comprehensive Plan coordination summaries and data transmittals

Transportation Planning Related Activities of other Agencies

1 Georgia Department of Transportatigooordination of state highway encroachment permits)
1 Liberty Consolidated Planning Commission

Target Start and End Dateduly 1, 2026 June 30, 2027
This is a continuing activity for the fiscal year

Lead AgencyHAMPO
Funding FY 2027:

3.2 Land Use Monitoring

Agency Federal $ State $ Local $ Total $

FHWA 7,600.00 0.00 1,900.00 9,500.00

3.3. Air Quality Management

HAMPO is not in a neattainment and maintenance areso this section is not applicable.

3.4. Transportation Surveys, Models, and Analysis

Objective:Seek public commendn levels of service for highways and multimodal by use of surveys,
maintain current data for the tnael demand model (TDM), and provide the data set for project
analysis and/or prioritization.

Previous Work:
1 Performed planning level audits and assessments for public comments / complaints regarding
the MPO highway and multimodal network.
1 Performed modeling support for requests from GDOT, local public agencies, transit operators,
and other planning partners.
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FY2027Activities:
1 Continue to provide ngoing modeling support for requests from GDOT, local public agencies,
transit operators, and other planning partners as needed.
T {eadsSyYy tS@St YdzZ GAY2RIt Iyl f@paAniéagproteds. Yy SSRS |
1 Review of SE Data, TDM outputs and results, and modeling scenarios

Product:
1 Transmittal memos and digital file transfers for model dated multimodal analysjsas
needed

Transportation Planning Related Activities of other Agencies:

Target Start and End Dateduly 1, 2026 June 30, 2027
This is a continuing activity for the fiscal year.

Lead AgencyHAMPO
Funding FY 2027:

3.4 Transportation Surveys, Models, and Analysis

Agency Federal $ State $ Local $ Total $
FHWA 4,800.00 0.00 1,200.00 6,000.00
3.5. System Monitoring

Objective:The objective for thisub-element is togather and analyzdata includingraffic volumes
and accidentgor performancebasedplanning. HAMPO effortsoincludein-house traffic counting
to supplementor verifyGDOT's annual count effort.

Previous Work:

Utilizedd D9 ! w{ ¢ O6DS2NAAIl 9f SOUNER Yy A Gyste® @dniREY.
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Utilized Numetric data for system monitoring.
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counts and posted these to the web site for access by the developers.

1 Updated system performance report and coordinated with MPO staff on uploading it to the
website.

1 Provided post implementation system performance reporting for projects in CST phase or
recently completed.
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FY 2027 Activities
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Traffic Analysis and Data Application (TA8sta for system monitoring.

Update system performance report apdblishit to the website.

Continue post implementation system performance reporting for projects in CST phase or
recently completed

1 CGontinue to mordinate with GDOT Districtdn Lump Sum safety projects.

T
T

Product:
1 System performance report
1 Post implementation summaries for projects with completed CST phase and adequate post
implementation data available for analysis
91 Coordination meetings with GDOT District 5 staff regarding safety projects

Transportation Planning Related Activities of other Agencies:

GDOT District § Programming, design and construction of safety projects

GDOT, Collection, processing, and publication of dat&dlimetric, TADA and GEARSb-baseddata
applications.

Collaboration for annual System Performance Report update.

Target Start and End Dateduly 1, 2026 June 30, 2027
This is a continuing activity for the fiscal year.

Lead AgencyHAMPO
Funding FY 2027:

3.5 System Monitoring
Agency Federal $ State $ Local $ Total $
FHWA 5,200.00 0.00 1,30Q00 6,50000

Task4: System Planning

{eadsSyY LXFYyYAYy3 Aa |y AyiSaANIf LINLG 2F 1! athQa LI
to transportation issues facing thdetropolitan Planning AredDuring F2027, HAMPO wiltontinueto work

with partner agencies toimplement the Transportation Improvement Program and Metropolitan
Transportation Plan. HAMPO will also address other transportation issues such as bicycle and pedestrian
access, freight planningndinter-modal connectivity to improve the overall transportation system.

4.1. Congestion Management

HAMPO is not a Transportation Management Area so this task is not applicable

4.2. Transit/Paratransit
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report for additional information.

4.3. Intermodal (i.e. airports and ports)
Intermodal planning activities are incorporated in sectidits Bicycle and Pedestrian Planniad,0
Freight Planningand 4.11 Metropolitan Transportation Plan Development.

4.4, Air Quality

HAMPO is not in a neattainment and maintenance area so this task is not applicable

4.5, Bike/Ped

Objective: The objective of this element is to ensure that pedestrian and bicycle facilities are
addressed at the planning stage for new projects and that the gaps in the existing network are
identified and closed as funding or other opportunities arise. This eléemeatosely coordinated with
transit planning. Seelement 5.4.

Previous Work:

1 Coordinated with  HAMPO members to encourage pursuit of LAP Certification and
applications for TAP grant funding for multimodal projects.

1 Coordinated with TSPLOST committee to ensure multimodal projects are prioritized for
implementation.

 {dzLILI2 NI SR [AO0SNIe& ¢NFXyardQa Ay TFNI adNHzOG dzNB
first and last mile connectivity projects including sidewalks and safety infrastructure for
pedestrians.

1 Supported East Coast Greenway and Coastal Georgia Greenway by sharing information and
funding opportunities with local planning partners and MPO committee members.

FY 2027 Activities
1 Gontinue to support East Coast Greenway and Coastal Georgia Greenway by sharing
information and funding opportunitiesvith local planning partners and MPO committee
members.
1 Screenand development submittals for multimodal infrastructure.

Product:
1 Identification and notification ofunding for pedestrian and bike projects
1 Land development review ensuringclusion of bicycle and pedestrian facilities where
feasible
1 Communication with GDOT District 5 for incorporation of bicycle and pedestrian facilities in
maintenance projects, where feasible.
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Transportation Planning Related Activities of other Agenci€8DOT Planning and Districtcd
Coordination when bicycle and pedestrian programming is requested

Target Start and End Dateduly 1, 202€ June 30, 2027
This is a continuing activity for the fiscal year.

Lead AgencyHAMPO

Funding FY 2027:

4.5 Bike/Ped
Agency Federal $ State $ Local $ Total $
FHWA 4,000.00 0.00 1,000.00 5,000.00
4.6. Model Development and Applications

| 1 at h Qéldemadd mode(TDM)was updated irFY 208 in support of the 260 Metropolitan
Transportation Plartherefore,no work is includedn FY2027.

4.7. GIS Development and Applications

Objective: ThissubSt SYSy i LINRPGPARSE (GKS NB&a2dzNDOSa ySOSa:
Information System (GIS) platfortimat isused to prepare exhibits that are specific and relevant to

the transportation planning process. UPWP elements such as system monitoring and socioeconomic
data contribute to the GIS platform and are then presented holistically with other data sets.
Combinng multiple layers together through GIS produces map exhibits that are critical to the
transportation planning process.

Previous Work:
1 Produced GIS exhibits throughout the year primarily to support agenda items fé1ANPO
committees public and stakeholder engagement, and HAM®D site graphics
Developed TIP project summary maps and project sheet maps
Updated traffic count mapsand major road tractor trailer freight movementasing line
symbology
1 Utilized local land use dateollected in the Land Use Monitoring task efforts, to produce local
developmentmaps for Liberty County, Long County and all local municipalities.

T
T

FY 2027 Activities
1 ontinueto maintain theHAMPO Gl8atabase and layers
1 Map exhibitsas needed to support the 3C MPO planning process
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Work collaboratively with City of Hinesville GIS Department and Liberty County Tax Accessors
GIS team to ensure consistency with transportation and land use data sets

Continue toperform GIS assessments, and mappingFBr Title VI Plaand LEP analysis,
based on US Census 2020 count data

Product:

1 Map exhibitsthat support the 3C MPO planning process, preparedpfoiect evaluations

and committee presentations

Transportation Planning Related Activities of other Agencieene

Target Start and End Dateduly 1, 2026 June 30, 2027
This is a continuing activity for the fiscal year.

Lead AgencyHAMPO

Funding FY 2027:

4.7 GIS Development and Applications

Agency Federal $ State $ Local $ Total $
FHWA 6,400.00 0.00 1,600.00 8,000.00
4.8. Highway Planning

Work on this task is included in the TNPTPand other UPWRections.

4.9.

Intelligent Transportation System (ITS)

As deployment of ITS systems becomes a national reality, HAMPO will add this eleaubruidate
for installation of transportation features in support of ITS. Opportunities to increase knowledge
on Intelligent Transportation Systeyare included in the training element.

4.10.Freight Planning

Objective: The objective ofreight planning igo ensurethat intermodal system planningpr the
freight component isncludedin the metropolitan transportation planning proces$his includes
implementation andsupportof the MTP projectsd increasefreight efficiency;obtaining input from
freight stakeholdersGDOT, neighboringlPOs ports, and thepublic.

Previous Work:
T a2y Ad2NBR DS2NHAI t2NIa ! dziK2NAGE 3INRSGK
website publications.
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Utilized NPMRDS data to identify bottle necks in the MPO region.

Coordinated with Liberty County Economic Development Authority regarding improvements
neededto facilitate growth of locafreight-basedindustries

1 Reviewed freight recommendations included in @50 MTP and the HAMPO Safety Action
Planand ensure opportunities for input by Fort Stewart Military Installation, GDOT Freight
Division, and Liberty County Economic Development Authority.

= =

FY 2027 Activities
1 Continue to monitor development and growth at Port of Savannah and Port of Brunswick as
well as associated regional enhancements

1 Coordinate with planning partners regarding operational upgrades recommended in the
HAMPO Freight Study.

1 Manage the development of the HAMPO Freight Study.

1 Managethe implementation of the 2050 MTP with freight planning efforts and focuses,
including eastern Liberty Countiyeight intensive development and associated network
improvements/projects.

Product:

1 Documentation of meetings regarding freight supportive operational enhancements
Transportation Planning Related Activities of other Agencieene

Target Start and End Dateduly 1, 2026 June 30, 2027
This is a continuing activity for the fiscal year.

Lead AgencyHAMPO

Funding FY 2027:

4.10 Freight Planning

Agency Federal $ State $ Local $ Total $

FHWA 6,40000 0.00 1,600.00 8,000.00

4.11.Metropolitan TransportationPlan

Objective: In accordance with thellJA and other federal regulationsmaintain the HAMPO
Metropolitan Transportation Plan (MTP) in good standing; incorporatetémePlanning Activity
Factors irthe transportation planningorocess andmplement the MTRrojects and policiesn an

ongoing basis.

Previous Work:
w Maintained and updated the HAMPO performance based, multimodal 2050 MTP.

50



HAMPO HAMPO Unified Planning Work Program for FX720

0 Amended the2050 MTP to include updated GDQU26 Safety Performance Measures
w Developedvebsite content foMTPAmendment / Modification publications

FY 2027 Activities
w Staff will supporimplementationof the 2050 MTP
w Staff will continue to maintain, amend, update, and implement 2080through
amendments and administrative modifications

Product:
1 2050 MTP amendments and administrative modifications

Transportation Planning Related Activities of other Agenci€HWA,GDOT Planning and GDOT
Intermodal¢ review and comment on amendments and administrative modifications

Target Start and End Dateduly 1, 2026 June 30, 2027
Maintenance of the MTIB a continuing activity for the fiscal year.
Lead AgencyHAMPO

Funding FY 2027:

4.11 Metropolitan Transportation Plan

Agency Federal $ State $ Local $ Total $

FHWA 4,800.00 0.00 1,200.00 6,000.00

4.12. Transportation Improvement Plan

Objective:To develop and maintain a Transportation Improvement Program (TIP) in cooperation with
local and state planning partners.

Previous Work:
1 Performed2024 -2027 TIP Amendments and Administrative Modifications, as required
1 Began development of the FY 2022030 TIP

FY 2027 Activities
1 Develop the draft and final FY 262030 TIP
1 Perform TIP Amendments and Administrative Modificationseagiired to the existing FY
20242027 TIP
1 Publish the annual list of obligated projects
1 Provide satusfor current projects at eacAMPCcommittee meeting
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Product:
9 Draft and final 202¢ 2030 TIP
o Draft and final document
o HAMPO committee meeting slides
0 Public comment period materials and documentation
0 Website content for TIP, including links to draft documents

T 2024 ¢ 2027 TIPAmendmentsand Administrative Modifications
o0 Amended/Modified document
o HAMPO committee meeting slides
0 Public comment period materials and documentation (Amendments only)
o0 Website content for TIP Amendment / Modification publications

Transportation Planning Related Activities of other Agenci&OT Planningview and comment
of draft materials

Target Start and End Dateduly 1, 2026 June 30, 2027
Maintenance of theTIPis a continuing activity for the fiscal year.

Lead AgencyHAMPO

Funding FY 2027:

4.12 Transportation Improvement Plan

Agency Federal $ State $ Local $ Total $
FHWA 7,800.00 0.00 1,95000 9,75000

4.13. Special Transportation Studies

Objective:The sukelement represents anlL or 5303 special planning studikat provide the

MPO with the capability to develop planning studies to meet identified needdocally identified
transportation initiatives. The MPO will also respdadequests from other agencies or the general
public and address planning needs not otherwdsgered in the UPWP.

HAMPO Freight Plan Update

Objective:
Develop an update to the existing standalone HAMPO Freight Plan, a document that identifies the

freight network in the HAMPO region, evaluates freigpecific needs, and provides opportunities to
improve those needs.
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Description:

1 HAMPO is located between two major ports in the State of Georgia: the Port of Savannah and the
Port of Brunswick. In addition to these ports, HAMPO contains important STRAHNET corridors and
freight networks to deliver goods throughout the region and coyntthis plan will assess the current
freight network, current land uses, and identify opportunities for improving freight movement in the
HAMPO region. No funding has been identified for the HAMPO Freight Plan Update. GAMPO Special
PL funding applicationsill be considered for future UPWPs.

Previous Work:
1 Coordinated with MPO Committees regarding potential GAMPO Application
1 Developed GAMPO application to secure Special PL funding to complete the HAMPO Freight Plan
Update.
91 Developed a scope of work for the HAMPO Freight Plan Update.
1 Reviewed and incorporated feedback from MPO and oversight agencies for the Freight Plan Update.
FY 2027 Activities:
1 Release RFP and selection of consultant team to develop HAMPO Freight Plan.
1 Support consultant team in development of HAMPO Freight Plan Update and incorporating feedback
from MPO and oversight agencies.

Product:
1 HAMPO Freight Plan Update

Transportation Planning Related Activities of other Agenci€oordination withGDOT PlanningGDOT
Intermodal, FHWA, CORE MPO, Georgia Ports Authority,

Target Start and End Dates
1 July 1, 2026 June 30, 2027.

Lead AgencyHAMPO

Funding:

4.13b Special Transportation StudiesHAMPO Freight Plan

Agency Federal $ State $ Local $ Total $
GDOT 160,000.00 0.00 40,000.00 | 200,000.00
4.14. Increasing Safe and Accessible Transportation OptiBnegram

Objective:To developanIncreasing Safe and Accessible Transportation Oppdnstization plan,
including standards and policies that ensure safe and adequate accommodations for multimodal
users of the transportation systerfhis is a new requirement for MPOs, to use at least 2.5% of their
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planning and research funds to adopicreasing Safe and Accessible Transportation Options
standards and policies.

Previous Work:
1 A prioritization plan was developed during the HAMPO Bicycle and Pedestrian Plan update.
1 Maintenance and implementation of prioritization plan.
1 Provided HAMPO Committees states update on prioritization plan efforts.
1 Performed public engagement efforts.

FY 2027 Activities
1 Continue ongoing maintenance and implementation of prioritization plan.
1 Provide updates to HAMPO Committees.
1 Incorporate Safety Action Plan into existing and future MPO processes.
1 Continue monitoring activities and projects identified in Safety Action Plan.

Product:
1 Increasing Safe and Accessible Transportation Oppigostization plan with updated
amendments and administrative modifications

Transportation Planning Related Activities of other Agenci€&DOT Planning=HWA review and
comment of draft materials

Target Start and End Dateduly 1, 2026 June 30, 2027
Lead AgencyHAMPO

Funding:Y410

4.14 Increasing Safe and Accessible Transportation Options

Agency Federal $ State $ Local $ Total $
FHWA 3,362.07 - - 3,362.07
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Task 5: TRANSIT PLANNING

Transit planning is funded per an anntederalsection 5303 planning assistance grant to provide for
effective, affordable and accessible public transportation options and alternatives in the
Metropolitan Planning Area.
Our objectives are to:

1 Provide planning, administration, and coordination in support of transit and associated public

infrastructural improvements both regionally and inside the Metropolitan Planning Area.

1 Improve mobility by expanding modal choice through increased transit and alternative
transportation facilities and services with emphasis on underserved populations.

1 Integrate walkability planning into development, local, HAMPO and regional plans.

Budget Summaryor Fiscal Yea2027.

SFTA FTA AL Budaet Line ltem Description Federal Fundin| StateFunding|Locd Funding Total Funding
Nu(r:r?E;Number 9 P Request(80%)| Request(10%) (10%) Amount

442 |44.21.0(Program Support and Administratiq ~ $8,704.00 $1,088.00 | $1,088.00 | $10,880.00

442 |44.23.0]LongRange Transportation Plannin ~ $8,704.00 $1,088.00 $1,088.00 | $10,880.00
(LRTP)System Level

442 |44.24.0(ShortRange Transportation Planni  $23,206.00 $2,900.00 | $2,902.00 | $29,009.00
(SRTP)
442 |44.25.0(Transportation Improvement $17,405.00 $2,176.00 $2,176.00 | 21,757.00
Program (TIP)
442 |44.27.0(Other Activities

TOTAL SECTION 5303 FUNDS REQUESTED: | $58,01900 $7,25200 $7,25400 | $72526.00

Budget Summaryor Fiscal Yea2028

SFTA FTA AL Budaet Line Item Description Federal Fundin| StateFunding|Locd Funding Total Funding
Nu(;rolEZNumber 9 P Request(80%)| Request(10%) (10%) Amount

442 |44.21.0(Program Support and Administratiq ~ $8,704.00 $1,088.00 | $1,088.00 | $10,880.00

442 |44.23.0]LongRange Transportation Plannin ~ $8,704.00 $1,088.00 | $1,088.00 | $10,880.00
(LRTP)System Level

442 |44.24.0(ShortRange Transportation Planni  $23,206.00 $2,900.00 $2,902.00 | $29,009.00
(SRTP)
442 |44.25.0(Transportation Improvement $17,405.00 $2,176.00 | $2,176.00 | 21,757.00
Program (TIP)
442 |44.27.000Other Activities

TOTAL SECTION 5303 FUNDS REQUESTED: | $58,01900 $7,25200 $7,25400 | $72526.00

Milestone Schedule:
\ PROJECT DELIVERABLES PRODUCHIMRYSEIPERSONNEBEH STAFF AUGMENTATION PERSONNH
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Person Responsible for
Work Deliverable Start Date Completion Date Submitting FTA Quarterly
Report to GDOT
For FY2028 UPWP:
FY 208 5303 Application 7/1/2026 9/30/2026 Jeff Ricketson, Executive Direct
FY 208 Transit/PL UPWP Draft 7/11/2026 12/31/2026 Jeff Ricketson, Executive Direct
FY 208 Transit/PL UPWP Final 1/1/2027 4/30/2027 Jeff Ricketson, Executive Direct
FY 20272030 TIP 7/1/2026 6/30/2027 Jeff Ricketson, Executive Direct
For FY2020 UPWP:
FY2029 5303 Application 7/1/2027 9/30/2027 Jeff Ricketson, Executive Direct
FY2029 Transit/PL UPWP Draft 7112027 12/31/2027 Jeff Ricketson, Executive Direct
FY2029 Transit/PL UPWP Final 1/1/2028 4/30/2028 Jeff Ricketson, Executive Direct

5.1 Program Support and Administration
(FTA ALI code 44.21.00)

FTA C 8100.1C Activity Line Item Description:

dnclude basic overhead, program support, and general administrative costs directly chargeable to
project; examples include direct program support, administration, interagency coordination, d
participation, public information, local assistancand Unified Planning Work Program (UPW
development. (If direct program administrative and support costs are included in each work or acti
not enter them a second time in this categéry)

Objective:
To administer and operate the MPO transit planning process by coordinating MPO functions with
Georgia Department of Transportation, the Federal Transit Administration and all involved
stakeholders, includingime and financialaccounting for MPO transit planninglated ativities
duringthe fiscal year

Provide regional coordination faransit planning and efforts to increase ridership for transit systems

with continuedemphass on coordination between our transit providers. There are currently seven

Gf 20 f¢é¢ GNIyairid aeaidsSvya Ay 2dzNJ NBIA2Y .Wbaiti K S|
systems are Liberty Transit and Chatham Area Transit. Rural service is provided by Coastal Regional
Coaches. Other government sponsored systems are the school bus system and Veterans services.
Private systemare taxi services and medical transport.

Previous Work (F2026):

1 MPO Committee meetings
GAMPO Annu&pring and Falonference
GPA Planning Conference
CoreMPO and CRC Policy meetings
LCPEinanciaAudit Report

= =4 =4 =4
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1 FY20265303 Quarterly Status Reports, and Reimbursements and Close Out
1 FY2027 UPWPDevelopment

Description:
This is a continuing annual activity providing the administradive operational tasks for HAMPO in
the following areas:

Administration:
1 Host all HAMPO committee and sabmmittee meetings (policy, technical, and citizens) with
agendas, minutes, mailings, presentations and staff reports
Maintain time and financial records
Maintain project files
MPO related correspondence
Maintain HAMPO Web Site

=A =4 -8 =4

Training/Employee Education:
1 Attend and participate in conferences and trainings on planning factors and emphasis areas.
1 Attend GIS training courses to improve visualization techniques.
1 Webinars on specialized transit topics
1 Attend Title VI training

Contracts and Grants:
1 Annual and final status reports and reimbursements
1 5303 FX2027 transit planning assistance graatiministration
1 5303 F2028 transit planning assistance graméevelopment

Unified Planning Work Program:

1 Coordinate with HAMPO Committees as well as State and Federal transportation agencies for
their input to achieve an approved document
Track the progress of objectives in the UPWP to ensure compliance with the approved tasks
Adhere to the requirements of the MPO certification
{dzo YAl F2NJ O2YLX Al yOS NBGASS YR | LILINR DI |
5303 F2027 transit UPWRadministration
5303 F2028 transit UPWRlevelopment

=4 =4 =4 -4 4

Public Involvement, Title VI and Participation Plan:

1 Ensue that citizens have been provided with adequate, appropriate and meaningful

opportunities to participate in thd1PO planning andecisiormaking process.

1 Meet with community groups, individuals as well as the meiaeach a broader cross
section of the public
Facilitak public information meetings on transportation projects
Ensure that outreach activities ameade available in English and Spanish for2b20 Census
definedLEP population that exceeds the 5% thresHotdSpanish speaking.
 /2yGAydzZ fte AYLNROGS | !athQa ¢6So0aAidsS F2N S|
1 Be the ADA advocatend educatoffor the community

= =4
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Products:

=A =4 -8 =4

Use Geographic Information Systems (GIS) mapping to locate underserved populations within
the MPA to assess the benefits and burdens of existing and planned transportation system
investments on these populations.

Coordinate with the 5307 fixed route system operator (Liberty Transit) to improve their Title
VI beyond the state template minimums. This is critical to support their efforts to improve
complimentary paratransit service (CPS), Associated Transit Improvenaed service
changes.

5303 Grant Status Reports and Reimbursements

HAMPO and Transit Steering Committee Meetings
Presentations to Community Groups and meeting with citizens
News releases on HAMPO work products

Transportation Planning Related Activities of other Agencies:
9 Liberty Transit Steering Committee

Start/Finish Dates:
1 Administration is an ongoing task for the fiscal ydaty 12026¢ June 302027

Lead Agency:

HAMPO

Funding FY 2027:

5.1 (44.21.00) Program Support & Admin.

Agency

Federal $ State $ Local $ Total $

FTA, GDOT

8,704.00 1,088.00 1,088.00 10,880.00
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5.2 Long Range Transportation PlanningTP) - System Level
(FTA- ALI code 44.230)

FTA C 8100.1C Activity Line Item Descnptio

a | Long Range Transportation Planning (LRT®)stem Level. Include only the costs of activi
specifically emphasizing long range transportation system planning and analysis; examples inclu
range travel forecasting and modeling including approprddta base development and maintenance 1
transportation in the entire metropolitan area or State, system analysis, sketch planning, systel
development, reappraisal or revision, and all kwagge Transportation System Management (TS
activities.

b. Long Range Transportation Planning (LRPR)ject Level. Include only the costs of examples ing
corridor and subarea studies, cost effectiveness studies, feasiildy location studies, and th
preparation of related draft environmental impact studés.

Objective:

In accordance withlJAand other federal regulationsperform transit planning in accordancee
approved 2050 Metropolitan Transportation Plan (MTRnd supplements. Transit planning will in
accordance with the national transit goadsyd Planning Activity Factote support the MTP

Previous Work:

1 Providing support for the implementation of the 2050 MTP in accordance with Participation and
Title VI Plan.

1 Coordinating with GDOT and local partners in prioritizing and implementing projects in the MTP and
TIP, including meetings and conducting analysis where needed for a comprehensive and coordinated
MTP.

1 Monitored US CensuBureaupopulation and employment count data and updated MPO maps to
reflect changes in Urbanized Area and Urban Planning Area boundaries.

FY 2027 Activities
Activities focus on long range transit planning for the Metropolitan Planning Area.2@82FYwork on
will include:
1 Continueimplementtion the 2050MTP in accordance with Participation and Title VI Plan
1 Develop reports and information to fund transit improvements throughout the MPA
1 Continue to work with GDOT and local partners in prioritizing and implestientof projects in the
MTP and TIP.
1 Oversee amendments and administration to the 2050 MTP after adoption as needed.
9 Provide reports and meeting minutes from TDP meetings.
Products:
1 Report on implementation of 2D MTP in quarterly and annual status reports.
1 Amendments and Administrative Modifications to th2050 MTP for incorporation of
performance measures and updated targets.
1 Summaries from TDP meetings.
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Transportation Planning Related Activities of other Agencies:
w D5h¢ -LRNBNBAYII A2y gAGK GKS {G4lFrdSQa ac¢t |yR F2
w ¢NIyard tfrFyyAy3a LISNI GKS DNRdzLJ ' aaSdéd alylk3asSys

Start/Finish Dates:
1 July 12026¢ June 302027. This is a continuing activity for the fiscal year.

Lead AgencyHAMPO

Funding FY 2027:
5.2 (44.23.01) Long Range Trans. Planni8gs. Level
Agency Federal $ State $ Local $ Total $
FTAGDOT 8,704.00 | 1,088.00 1,088.00 10,880.00

5.3 Short Range Transportation Planning (SRTP)
(FTA- ALI code 44.24.00

FTA C 8100.1C Activity Line lteescription:

dnclude only the costs of activities specifically emphasizing short range transportation system or
planning and analysis proposed in the next three to five years; examples include management ang
internal operations such as management/adrstration, maintenance, personnel, and labor relatiol
service planning including appropriate data base development and maintenance; Transpo
Development Plan (TDP) preparation; financial management planning, including alternative fa
policies; and all short range Transportation System Management (TSM) activities incl
vanpool/ridesharing, high occupancy vehicles, parking manageéent.

Objective:
Provide planning support to the local urbanized transit system to encourage strategic management
and operations improvements to facilitate increased access to citizens wishing to utilize public
transportation.

Previous Work
1 Coordinated 5307 Associated Transit Improvements for sidewalk improvements and ADA barrier
removal for improved access to bus stops. Achieved funding 20, 2025, 2026
1 CompletedTransit Coordination
Maintained and updated socieconomic GIS databases.
1 Attended Liberty Transit Steering Committee meetings and provided advanced review and comment
on action items.

=

1 Aggregated transit ridership data and presented monthly performance updates to HAMPO
committees.
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1 Supported Liberty Transit in the development of responses to GDOT Audit.
Provided review and comment on development plans, traffic studies, and reports which impact the
at! Qa YdzZ GA Y2RIf OGNl yaLRNIlFGA2Y ySUg2N] @

FY 2027 Activities
1 Support Liberty Transit by identifying short term operational issues such as lamemperformance,
low ridership routes and stops, and misaligned route schedules forlssi#d employment and
university classes.
1 Coordinate withLiberty Transit tadentify issues and opportunities that require short term service
modificationsafter implementation of new service changes.
1 Review of development plans for transit opportuniteasd adequacy of mulinodal infrastructure.

Product:

1 Perform GIS collection, organization, and mapping analysis. Data collection includes population
trends, socioeconomic information, current and future land use data, environmental features,
transportation networks, jurisdictional boundaries, and other dateeded for -effective
transportation planning.

5307 Sidewalk project planning

Reports and other documents and supporting documentation will be prepared and provided to GDOT

as needed.

1 Seek public comment on levels of service for highways and multimodal by use of surveys, maintain
current data for the traffic demand model (TDM), and provide the data set for project analysis and/or
prioritization.

1 Development plans reviewed for transit opportunities and adequacy of imdtial infrastructure.

E ]

Transportation Planning Related Activities of other Agencies:
1 Liberty Transit Steeringo@mittee - coordinationand professional staff support
1 GDOTrransit- coordination

Target Start and End Dates:
1 This is a continuing activity for the fiscal yehrly 12026¢ June 302027

Lead Agency: HAMPO

Funding FY 2027:
5.3 (44.24.00) Short Range Transportation Planning
Agency Federal $ State $ Local $ Total $
FTA, GDOT| 23,206.00 2,900.00 2,902.00 29,009.00
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5.4 Transportation Improvement Program (TIP)
(FTA- ALI code 445.00)

FTA C 8100.1C Activity Line lteescription:

dinclude only the costs of activities specifically emphasizibhgg RS @St 2 LIYSy d I yR

Objective:
To develop and maintain a Transportation Improvement Program (TIP) in cooperation with local and
state planning partners.

Previous Work:
1 Maintenance and update of FY 282027 TIP
0 Amended to include GDOT Safety Performance Measures and Targets
0 Amended to include updated budget and project totals
o0 Amended to include new Amendment and Administrative Modification requirements

Description:
1 InFY2027, HAMPO will develop a draft and a final FY 22230 TIP
o Document will go through several rounds of public involvement and comment periods
o Feedback and coordination with oversight agencies will help guide the development of the
TIP update
1 HAMPO willcontinue maintain and update via administrative modifications or amendments the
currentFY 2024027 TIP.
1 Completion of status reports of current projects to be provided at HAMPO committee meetings.
Product:
9 Draft and final FY 2022030 TIP
1 Amended or Admin Maéled FY 20242027 TIP
9 Status reports of current projects provided at HAMPO committee meetings

Transportation Planning Related Activities of other Agenci€®OT Planning

Target Start and End Dates
1 Maintenance of the TIP is a continuing activity for the fiscal:yldy 12026¢ June 302027

Lead AgencyHAMPO
Funding F2027.

5.4 (44.25.00) Transportation Improvement Plan

Agency Federal $ State $ Local $ Total $
FTA, GDO7| 17,405.00 2,176.00 2,176.00 21,757.00
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5.5 Other Activities
(FTA- ALI code 4427.00)

FTA C 8100.1C Activity Line I@@escription:

i

Ly Of dzRS 2yfe GKS 02ada 2F (GKz2asS | OGAGAGASaE
I OGABAGASE RSAONAOSR | 020S¢
Objective:
This task covers the miscellaneous planning, programming, and implementation activities that staff
maybe required to perform throughout the year.
Description:

1 In FY2026, HAMPQworked collaboratively with Liberty Transit and other regional service providers
to seek alternative funding methods to suppdtie ongoing efforts of the Transit Supportive
Infrastructure program

There are no Other Activities planned for R927.

Unfunded Projects

This section lists projects that have been identified but lack funding to move forward. These projects include
the following:

HAMPOBiIcycle & Pedestrian Pladpdate

Objective:

Develop an update to the existing standalone HAMPO Bicycle & Pedestrian Plan, a document that
identifies the bike and pedestrian network in the HAMPO region, evaluates multispdalfic needs, and
provides opportunities to improve those needs.

Description:

1 HAMPO is aregion that is home to people of all ages and abilities, with Fort Stewart also being located
within the MPO planning areadaving well developeditycle and pedestrian infrastructure is
important for residents tamprove health outcomes, provide alternative means of transportation,
and provide recreational opportunities for allhis plan will assess the currdmtycle and pedestrian
network, current land uses, and identify opportunities for improvimgitimodalinfrastructurein the
HAMPO regin. No funding has been identified for the HAMB®e & PedPlan Update. GAMPO
Special PL funding applications will be considered for future UPWPs.

Previous Work:
1 Completed previous Bike & Pedestrian Plan in 2023.
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Future Activities:
1 Continue work on HAMP@®Bike & PedPlan Update and incorporating feedback from MPO and
oversight agencies.

Product:
1 HAMPOBIcycle & PedestriaRlan Update

Transportation Planning Related Activities of other Agenci€Xordination withGDOT PlanningsDOT
Intermodal, FHWA, CORE MPO

Target Start and End Dates
1 No identified target and start dates, is contingent on submittal of GAMPO application

Lead AgencyHAMPO

Funding:
Unfunded ProjectsBike & PedPlan Update
Agency Federal $ State $ Local $ Total $
GDOT 200,000.00 0.00 50,000.00 | 250,000.00

HAMPQO2055 MTRUpdate

Objective:

Develop an update to the existing HAMPO 2050 MR, federallymandated document that
identifies how the metropolitan area will manage and operate a muoitdal transportation system
OAYOfdzRAY3I UNIYYyaAds KAIKgl &> o0A020t Sy LISRSAGNRIFYZ
transportation, development and sustainability goals &d20year planning horizon, while remaining fiscally
constrained.

Description:

1 HAMPO isthe metropolitan planning organization that is responsible for conducting tHe 3
(continuing, comprehensive, and cooperafiveetropolitantransportation planning process for the
Hinesville metropolitan area. As an MPO, HAMPO is required by fddgrslation to develop a
fiscally constrained metropolitan transportation plan that identifies how the region will manage and
operate a multimodal transportation systero funding has been identified for the HAMRQ55
MTP. GAMPO Special PL funding applications will be considered for future UPWPs.

Previous Work:
1 Completed and adopted the HAMPO 2050 MTP in FY.2026
1 Developed GAMPO application to secure Special PL funding to complete the RASTPRITP
1 Developed a scope of work for the HAMB@0 MTP
1 Reviewed and incorporated feedback from MPO and oversight agencies fdAiié& O 2050 MTP

64



HAM{,O HAMPO Unified Planning Work Program for FX720

Future Activities:
1 Develop HAMPO 2055 MTP

Product:
9 HAMPQ2055 MTP

Transportation Planning Related Activities of other Agenci€oordination withGDOT PlanningGDOT
Intermodal, FHWA, CORE MPO

Target Start and End Dates
1 No identified target and start datesyill need to be developed prior to the expiration of the current
2050 MTP.

Lead AgencyHAMPO

Funding:
Unfunded ProjectsHAMPO 2055 MTP
Agency Federal $ State $ Local $ Total $
GDOT 300,000.00 0.00 75,000.00 375,000.00

END TRANSIT TASK AND ELEMENTS
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FY2027Unified Planning Work Program Budget Summary

FY2027 Federal Planning Funds (Highway PL)

Highway Work Elements FHE/S\I(,;\;/OI;ed Statg)—o%D Sl Local (20%) SullgltjontglsPL
1. ADMINISTRATION
1.1 Program Coordination 17,800.00 0.00 4,450.00 22,250.00
1.2 Operations, Admin. 20,800.00 0.00 5,200.00 26,000.00
1.3 Training/ Employee Education 1,600.00 0.00 400.00 2,000.00
1.4 Equipment and Supplies 0.00 0.00 0.00 0.00
1.5 Contracts/Grants 6,600.00 0.00 1,65000 8,25000
1.6 Unified Planning Work Program 9,600.00 0.00 2,400.00 12,000.00
Subtotal Task 1 57,982.21 0.00 14,495.55 72,477.76
2. PUBLIC INVOLVEMENT
2.1 Community Outreach/Education 6,000.00 0.00 1,500.00 7,500.00
2.2Underserved CommunitiéFitle VI 8,938.18 0.00 2,234.54 11,172.72
2.3 Participation Plan 5,200.00 0.00 1,300.00 6,500.00
Subtotal Task 2 20,138.18 0.00 5,034.54 25,172.72
3. DATA COLLECTION
3.1 SocieEconomic Data 6,000.00 0.00 1,500.00 7,500.00
3.2 Land Use Monitoring 7,600.00 0.00 1,900.00 9,500.00
3.4 Transportation Surveys, Models, and 4,800.00 0.00 1,200.00 6,000.00
Analysis
3.5 System Monitoring 5,200.00 0.00 1,300.00 6,500.00
Subtotal Task 3 23,600.00 0.00 5,900.00 29,500.00
4. SYSTEM PLANNING 4,000.00 0.00 1,000.00 5,000.00
4.5 Bike/Ped 6,400.00 0.00 1,600.00 8,000.00
4.7 GIS Development and Applications 6,400.00 0.00 1,600.00 8,000.00
4.10 Freight Planning 4,800.00 0.00 1,200.00 6,000.00
4.11 Metropolitan Transportation Plan 7,800.00 0.00 1,950.00 9,750.00
4.12 Transportation Improvement Plan 4,000.00 0.00 1,000.00 5,000.00
Subtotal Task 4 29,400.00 0.00 7,350.00 36,750.00
4.1$b Special Transportation StudesAMPO 200,000.00 0.00 50,000.00 250,000.00
Freight Plan
Special Transportation Studies Tot: 200,000.00 0.00 50,000.00 250,000.00
4.14IncreasingSafe and Accessible 3,362.07 0.00 0.00 3,362.07
Transportation Options
Total Federal Planning Funds (P 131,120.39 0.00 32,780.10 163,900.48
Total PL Fundsind Y410 Funds 134,482.46 0.00 32,780.10 167,262.55
Funding Total 334,482.46 0.00 82,780.10 417,262.55
FY2027 Section 5303 Transit Planning Funds
Transit Planning Work ElementsTask 5 FTA(\-SI(;;(c)i)eral Stagi-)(()}/o[))OT Local (10%) SUbtl(itljirl];-sranSIt
5.1 (44.21.00) Program Support & Admin. 8,704.00 1,088.00 1,088.00 10,880.00
5.2 (44.23.01) Long Range Trans. Planning 8,704.00 1,088.00 1,088.00 10,880.00
Sys. Level
5.3 (44.24.00) Short Range Transportation 23,206.00 2,900.00 2,902.00 29,009.00
Planning
5.4 (44.25.00) Transportation Improvement 17,405.00 2,176.00 2,176.00 21,757.00
Program
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Total Section 5303 Transit Planning Funds 58,019.00 7,252.00 7,254.00 72,526.00
TOTAL ALL SOURCES $392,501.46 $7,252.00 $90,034.10 $489,788.55
FY2028 FTA 5303 Estimated
Source Federal Match GDOT Match Local Match Total Estimated
FTA 5303 Planning $58,019.00 $7,252.00 $7,254.00 $72,526.00
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FY2027UPWP Task Schedule

FY2027 Federal Planning Funds (Highway PL)
=] 5] O o 5] < [ © Q © =
1. ADMINISTRATIOl » < »w O =z QO » u = < = »
1.1 Program Coordinatior > > > > > > > > > > > >
1.2 Operations, Admin > > > > > > > > > > > >
1.3 Training/ Employee Educatic > > > > > > > > > > > >
1.4 Equipment and Supplie > > > > > > > > > > > >
1.5 Contracts/Grants > > > > > > > > > > > >
1.6 Unified Planning Work Prograi > > > > > > > > > 1 > >
2. PUBLIC INVOLVEME
2.1 Community Outreach/Educatio > > > > > > > > > > > >
2.2Underserved CommunitiéJitle VI > > > > > > > > > > > >
2.3 Participation Plar > > > > > > > > > > > >
3. DATA COLLECTI(I
3.1 SocieEconomic Data > > > > > > > > > > > >
3.2 Land Use Monitoring > > > > > > > > > > > >
3.4 Transportation Surveys, Models, and Analy > > > > > > > > > > > >
3.5 System Monitoring > > > > > > > > > > > >
4. SYSTEMLANNING
4.5 Bike/Ped > > > > > > > > > > > >
4.7 GIS Development and Applicatio > > > > > > > > > > > >
4.10 Freight Plannin¢ > > > > > > > > > > > >
4.11 Metropolitan Transportation Plai > > > > > > > > > > > >
4.12 Transportation Improvement Pla > 2 > > > > > > > > > >
4.13 Special Studie
4.14Increasingsafe and Accessible Transportation Optic > > > > > > > > > > > >
MILESTONE:
1- UPWPAdopted
2¢ TIP Adopted
FY 207 Section 5303 Transit Planning Funds
=] Q <3 )] 5] @ () © o © =
5.TRANSITPLANNIN °» < o O Z2 0o » u = < = »
5.1 Program Support and Administration (15% m| > > > > > > > > 1 > > >
5.2 Long Range Transportation Planning (LFf > > > > > > > > > > > >
5.3 Short Range Transportation Planning (SR > > > > > > > > > > > >
MILESTONE:!
1- UPWPApproved
FY 208 Section 5303 Transit Planning Funds
N % 8§ F F § % 2 & 2 & g
5 2 § 8 3 & § 8 3 &8 & S
5. TRANSITPLANNIN °» < ® O =z Ao » 1o = < = »
5.1 Program Support and Administration (15% m|[ > > > > > > > > 1 > > >
5.2 Long Range Transportation Planning (L > > 1 > > > > > > > > >
5.3 Short Range Transportation Planning (SH > > > > > > > > 2 > > >
MILESTONE:
1 ¢ UPWP Approvec
2 ¢ TIP Adopted
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Memorandum of Understanding

HINESVILLE AREA METROPOLITAN PLANNING ORGANIZATION

MEMORANDUM OF UNDERSTANDING

BETWEEN

The Georgia Cities of Allenhurst, Flemington, Gum Branch, Hinesville, Midway,
Riceboro and Walthourville, Liberty and Long counties, Fort Stewart and the Georgia
Department of T nmsportatioﬁ, in cooperation with the U.S. Department of Transportation,

RELATIVE TO

The continuing, comprehensive, cooperative urban transportation planning process
known as the Hinesville Area Metropolitan Planning Organization (HAMPO).
I IT IS THE INTENTION OF THE PARTIES: |

A That the Hinesville Area Metropolitan Planning Organization (HAMPO) is to:

1. Maintain a continuing, cooperative and comprehensive transportation
planning process as defined in Title 23 USC Section 134 that explicitly considers the seven
transportation planning factors and results in plans and programs congistent with
comprehensively planned development of the urbanized area.

2. Update and revise the 20 Year Multimodal Transportation Plan, to create a
fiscally feasible transportation system that integrates thoroughfare development, public mass
transportation, air facilities, rail systems, intermodal facilities, bicycle and pedestrian facilities
and transportation enhancements; and reflects éonsideration of the area's comprehensive land use
plans and overall social, economic, environmental, and energy conservation plans, goals and
objectives.

3 Create a functional relationship between transportation planning and city-

county development.

Page 1 0f28
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4. Maintain the data obtained in the original data collection phase of the
study and any pertinent data collected thereafter on a current level so that existing and
forthcoming recommendations may be evaluated and updated periodically.

5. Produce ail documents and studies that are necessary to maintain a
Certified Transportation Planning Process.

I IT IS FURTHER AGREED, that the areas of responsibility of the aforementioned
counties, mnnicipﬁlities, and government agencies shall lay within the study area Boundary
established by the Policy Committee of the HAMPO Regional Transportation Study. This area
includes the cities of Allenhurst, Flemington, Gum Branch, Hinesville, Midway, Riceboro and
Walthourville, all of Liberty County and portions of the unincorporated area of Long County that
are adjacent to these cities as well as the cantonment area of Fort Stewart.

III.  IT IS FURTHER AGREED, that the Metropolitan Planning Organization (MPO) as
deﬁgnated by the Governor of Georgia is the Hinesville Area Metro Planning Organization. The
HAMPO shall have the primary responsibility for carrying out the urban transponaﬁon planning
process and of developing the planning work programs, transportation plan, and transportation
improvement program.

IV. IT IS FURTHER AGREED, that the Regional Transportation Study shall be
coordinated by a Project Director who shall be the Director of the Liberty Consolidated Planning
Commission or his designee and the staff of the Liberty Consolidated Planning Commission
agency shall serve as staff to the HAMPO program and process. Additional staff resources may
be provided, upon request, from the Technical Coordinating Committee (TCC) membership and
existing staff resources of the participating agencies and governments. The Project Director shall

coordinate all requests under the direction of the Policy Committee.

Page 2 of 28
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V. IT IS FURTHER AGREED, that the Hinesville Area Metropolitan Organization Policy
Committee shall continue to function to _adopt appropriate goals, work programs, and plans; and
to establish the need, form, and direction of future transportation improvements in the Regional
Tranqurtation Study area. The Policy Committee shall be the MPO forum for cooperative
decision-making by principal elected and appointed officials of general purpose local
government and intermodal transportation providers. The individuals representing the
government jurisdictions involved in the HAMPO planning process and other involved agencies
shall comprise the Policy Committee. The membership shall be enumerated in the Policy
Commiftee Bylaws. The Policy Committee shall have final authority in the matters of policy and
plan adoptioﬁ for HAMPO.

VI  IT IS FURTHER AGREED, that the committee known as the Technical Coordinating
Committee (TCC) shall continue to function to assure the involvement of all operating
departments, advisory agencies, and multimodal transportation providers concerned with, or
affected by, the planning process and subsequent implementation of plans. The technical
guidance and direction of the continuing Regional Transportation Study shall be furnished by the
TCC. The membership shall be enumerated in the Technical Coordinating Committee Bylaws.
VI ITIS FURTHER AGREED, that the Citizens Advisory Committee (CAC) shall
continue to function as a public information and involvement committee, and shall be
representative of a cross-section of the community. The CAC shall keep the Policy Committee
and the Technical Coordinating Committee informed of the community's perspective and shall
also provide information to the community about transportation policies and issues. The

membership shall be enumerated in the Citizens Advisory Committee Bylaws.
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VIII. IT IS FURTHER AGREED, that the various committees meet at significant stages in
the planning process in accordance with the bylaws adopted for each committee by the Policy
Committee

IX. ITIS FURTHER AGREED, that the Georgia Department of Transportation (GDOT),
only to the extent that it may be bound by contracts which may hereafter be entered into, shall be
responsible for the following:

1. Provide available maps, aerial photographs, charts, and records as deemed
necessary to maintain the study.

2. Update and maintain travel simulation models for use in evaluating the
metropolitan area's transportation needs. Said models shall be the "official" HAMPO models.
The Department shall also provide the expertise and computer software for the above mentioned
tasks.

3. Make periodic reviews and evaluations of projected transportation needs;
and revisions, when necessary, of the muitimodal transportation plan.

4, Aid the MPO in preparation of planning-oriented preliminary engineering,
right-of-way, and construction cost estimates where applicable for multimodal projects in the
HAMPO 20 Year Transportation Plan.

5. Provide the local agencies with current information concerning the status
of planning and implementation of the HAMPO 20 Year Multimodal Transportation Plan.

6. Enter into the cooperative process with all participating agencies, when
the need for a major metropolitan investment is identified, to determine the extent of the analyses
and define each agency's role in the development of the Major Investment Study (23 CFR §
450.318).

Page 4 of 28
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7. Incorporate, without modification, the Georgia portion of the adopted
HAMPO Transportation Improvement Program into Georgia's State Transportation Improvement
Program; and coordinate with the HAMPO Multimodal Transportation Plan in the development
of the Georgia Statewide Transportation Plan.

8. Coordinate with all participating parties an understanding of the
devélopment and amendment process for the Transportation Improvement Program and the
Statewide Transportation Improvement Program.

9. Annually certify, concurrently with the HAMPO, to the FHWA and the
FTA that the HAMPO planning process is addressing the major issues facing the area and is
being conducted in accordance with all applicable Federal laws.

10.  Provide various types of traffic count data.

11.  Provide other assistance as mutually agreed upon.

12.  Provide funding availability and proposed project schedules for federally
funded projects for use in TIP development.

13.  Ensure cooperation with the HAMPO and the Liberty/Long County
Transit System in the development and implementation of the six transportation management

systems and the traffic monitoring system in Georgia (23 CFR Part 500) as appropriate.

XI. ITIS FURTHER AGREED, that the Hinesville Area Metropolitan Organization, only
to the extent that it may be bound by contracts which may hereafier be entered into, shall be

responsible for the following:

 PageSof28
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1. Prepare of planning-oriented preliminary engineering, right-of-way and
construction cost estimates where applicable for multimodal projects in the HAMPO 20 Year
Transportation Plan.

2. Update and maintain maps showing existing and proposed land use, and
make appraisals of actual land use development in comparison with projections.

3. Review zoning and subdivision requests in accordance with the HAMPO
Transportation and Land Use Plans.

4, Provide or obtain social and community development plans as may relate
to transportation needs.

5. Develop and maintain base and projected population, housing,
employment, economic, vehicle and land use data by traffic zone and supply information as
requested concerning special generators.

6. Make recommendations for revisions of the HAMPO 20 Year
Transportation Plan to conform to new planning goals, objectives, policies, or developments.

7. Periodically review ujatﬁc zone boundaries and make appropriate

" recommendations to the Technical Coordinating Committee and cooperate with the Georgia
Department of Transportation in revision of said boundaries.
8. Provide available maps, aerial photographs, charts, records, and directories
to the extent possible. l
' 9. Collect, analyze and distribute traffic data such as traffic counts and
accident data to the public, governmental agencies, and other parties.
10.  Prepare and publish as necessary, a fiscally constrained 20 Year

multimodal transportation plan that leads to the development of an integrated intermodal
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transportation system that facilitates the efficient movement of people and goods. The
transportation plan shall be reviewed and updated at least every five years.

11.  Prepare and maintain a financially balanced Three Year Multimodal
Transportation Improvement Program (TIP) for Georgia which will be updated annually.

12.  Prepare an annual Unified Planning Work Program to document planning
wtlvrtles to be performed in the next fiscal year; in sufficient detail to indicate who will perform
the work, the schedule for completion and the products that it will produce.

13.  Prepare an annual Performance Report for the comparison of established
goals in the Unified Planning Work Program and completed work elements.

14.  Compile, maintain, and document data on existing water, air, motor freight
and rail terminal and transfer facilities.

7 15.  Prepare and publish as necessary a Public Involvement Process which
- documents how the MPO will provide complete information, timely public notices, full public

access to key decisions, and support early and continuing involvement of the public in the

development of plans and TIPs; and meets the criteria specified in 23 CFR Part 450.

And if applicable to HAMPO:

16.  If applicable, cooperate with the Georgia Department of Transportation in
the development and implementation of the six transportation management systems and the
traffic monitoring system (23 CFR Part 500). The MPO will have the lead responsibility in the

development of the Congestion Management System.
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17.  Ifapplicable, ensure that the Congestion Management System, the Public
Transportation Management System and the Intermodal Management System shall, to the extent
appropriate, be part of the metropolitan transportation planning process, and that the results of
the six individual management systems shall be considered in the development of the
transportation plan and the TIP.

18.  Enter into the cooperative process with all participating agencies, when
the need for a major metropolitan investment is identified and to determine the extent of the
analysis and define each agency’s role in the development of the Major Investment Study (23
CFR ¢450.318).

19.  Perform duties as described in the Contract between the Georgia
Department Transportation and the HAMPO for the use of planning funds.

20.  Annually certify, concurrently with the Georgia Department of
Transportation, to the FHWA and the FTA that the HAMPO planning process is addressing the
major issues facing the area and is being conducted in accordance with all applicable Federal
laws.

21.  If applicable, prepare and submit quarterly and annual FTA reports.

XII. IT IS FURTHER AGREED, that the County of Liberty within its official jurisdiction be
responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the

Technical and Policy Committees.
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2. When appropriate and as authorized by the governing authority of the
County of Liberty, provide funding for right-of-way acquisition and clearance that may be
required for HAMPO construction projects and be the agent responsible for acquiring said right-
of-way.

3. Aid the MPO in developing planning-oriented preliminmy engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4, Be responsible for the cooperation with the HAMPO insofar as its
authority extends.

XL IT IS FURTHER AGREED, that the County of Long within its official jurisdiction be
responsible for the following: |

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the
County of Long, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year

Transportation Plan.
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4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends. '

XIV. IT IS FURTHER AGREED, that the City of Allenhurst within its official jurisdiction
be responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the City
of Allenhurst, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends. |
XV. IT IS FURTHER AGREED, that the City of Flemington within its official jurisdiction
be responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-

evaluation of these items shall be made at least every five (5) years and the results and
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recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the City
of Flemington, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends.

XVL IT IS FURTHER AGREED, that the City of Gum Branch within its official jurisdiction
be responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and

-recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.
| 2. When appropriate and as authorized by the governing authority of the City
of Gum Branch, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,

right-of-way and construction cost estimates where applicable for the HAMPO 20 Year

Transportation Plan.
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4, Be responsible for the cooperation with the HAMPO insofar as its
authority extends.

XVII. ITIS FURTHER AGREED, that the City of Hinesville within its official jurisdiction
be responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the City
of Hinesville, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4. Be responsible for the cooperation with the HAMPO insofar as its

XVIL IT IS FURTHER AGREED, that the City of Midway within its official jurisdiction be
responsible for the following:
1. Maintain and keep current records of fiscal operations and abilities,

administrative practices, and laws and ordinances that affect and concern transportation. A re-
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evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the City
of Midway, provide funding for right-of-way acquisition and clearance that may be required for
HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where apﬁlicable for the HAMPO 20 Year
Transportation Plan.

4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends.

XIX. ITIS FURTHER AGREED, that the City of Riceboro within its official jurisdiction be
responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees. »

2. When appropriate and as authorized by the governing authority of the City
of Riceboro, provide funding for right-of-way acquisition and clearance that may be required for

HAMPO construction projects and be the agent responsible for acquiring said right-of-way.
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3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4, Be responsible for the cooperation with the HAMPO insofar as its
authority extends. .

XX.  IT IS FURTHER AGREED, that the City of Walthourville within its official
jurisdiction be responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the City
of Walthourville, provide funding for right-of-way acquisition and clearance that may be
required for HAMPO construction projects and be the agent responsible for acquiring said right-
of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,

‘right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends.

XXI. ITIS FURTHER AGREED, that the County of Liberty within its official jurisdiction

be responsible for the following:
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1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be Me at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the
Technical and Policy Committees.

2. When appropriate and as authorized by the governing authority of the
County of Liberty, provide funding for right-of-way acquisition and clearance that may be
required for HAMPO construction projects and be the agent responsible for acquiring said right-
of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4. Be responsible for the cooperation with the HAMPO insofar as its
authority extends.

XXII. IT IS FURTHER AGREED, that the County of Long within its official jun'sdictic;n be
-responsible for the following:

1. Maintain and keep current records of fiscal operations and abilities,
administrative practices, and laws and ordinances that affect and concern transportation. A re-
evaluation of these items shall be made at least every five (5) years and the results and
recommendations which could affect the HAMPO program will be coordinated with the

Technical and Policy Committees.
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2. When appropriate and as authorized by the governing authority of the
County of Long, provide funding for right-of-way acquisition and clearance that may be required
for HAMPO construction projects and be the agent responsible for acquiring said right-of-way.

3. Aid the MPO in developing planning-oriented preliminary engineering,
right-of-way and construction cost estimates where applicable for the HAMPO 20 Year
Transportation Plan.

4, Be responsible for the cooperation with the HAMPO insofar as its
authority extends.

XXI. IT IS FURTHER AGREED, that Fort Stewart either provide or assist the MPO staff in
gathering information and data relating to the planning process as may be necessary to insure
that Fort Stewart is adequately served by the HAMPO. Such data includes but is not limited to
employment, traffic, population, Air Installation Compatible Use Zone (AICUZ), and major
street or gate changes.

XXIV. IT IS FURTHER AGREED, that:

1. The Study shall be of a continuing, comprehensive, cooperative nature and
that all planning decisions shall be reflective of and responsive to the needs and desires of the
local communities as well as the programs and requirements of the Georgia Departments of
Transportation and the U.S. Department of Transportation.

2. A reappraisal shall be made of the Study whenever there is a significant
change in the community's goals and objectives, land use patterns, or travel characteristics, or at

least once every five (5) years.
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3. The participating agencies shall cooperate in‘all phases of the Study.
Adequate and competent personnel shall be assigned to insure development of adequate and
reliable data.
| 4. All parties to this agreement shall have access to all study related
- | information developed by the other agencies, incluc?ing the right to make duplication thereof.

This document is a Memorandum of Understanding expressing the present intentions of
the parties. Nothing contained herein shall require the undertaking of any act, project, study,
analysis, or any other activity by any party until a contract for such activity is executed. Nor
shall this document require the expenditure of any funds by any party until a contract authorizing
such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking
any act, project, study, analysis, or any other activity which the party is required by law or
contract to undertake as part of any other program which fulfills some function shown herein as
intended to be performed by the party undertaking such act, project, study, analysis, or other
activity.

In witness whereof, the parties hereto have executed this Memorandum of

Understanding.
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This document is a Memorandum of Understanding expressing the present intentions
of the parties. Nothing contained herein shall require the undertaking of any act, project, study,
analysis, or any other activity by any party until a contract for such activity is executed. Nor
shall this document require the expenditure of any funds by any party until a contract authorizing
such expenditure is executed.

Howwu,nmhmgmmainedh«einshﬂlbecmmwdtopmhibhanyputy‘sundermking
any act, project, study, analysis, or any other activity which the party is required by law or
ommwmundaukeuMOﬁnyoﬂwrpmgrmWMGhﬁdﬂﬂssomeﬁmcﬁonshownhetdnas
intended to be performed by the party undertaking such act, project, study, analysis, or other

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
Memorandum shall be deemed to occur automatically without notice or other approval of any
kind. However, this Memorandum may be terminated with respect to any party hereto at the
election of the governing authority of said party, for any or no reason, with or without cause,
upon the giving of one hundred twenty (120) days’ written notice to the other parties hereto of its
intent to so terminate.

In witness whereof, the parties hereto have executed this Memorandum of
Unduwmding,ﬂﬁs_/‘ﬁdayof_l{al 2005,

CITY OF ALLENHURST
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ST BTV S e -

This document is a Memorandum of Underst_anding expressing the present intentions
of the parties. Nothing contained herein :shall‘ret‘]ﬁir"e the ﬁndertaking of any act, project, study,

) AﬁalySi;; or any other actmty by aﬁy party luniil a contract for such aétivity’ is executed. Nor
shall this doéumentI redﬁire the expenditure of any funds by any party until a contract authorizing
M expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking
any act, project, study, analysis, or any other activity which the party is required by law or
contract to undertake as part of any other program which fulfills some function shown herein as -
intended to be performed by the party undertaking s|uch act, project, study, analysis, or other
activity. |

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
Memorandum shall be deemed to occur automatically without notice or other approval of any
kmd However, this Memorandum may be terminated with Tespect to any party hereto at the
election of the goveming‘ authority of said party, for any or no reason, with or without cause,

" upon the giving of one hundred twenty (120) days’ written notice to the other parties hereto of its
intent to so terminate.

In witness whereof] the parties hereto have executed this Memorandum ot; ,

Understanding, this I_-I’ day of ﬁ’,bmaxb __2005.

CITY OF FLEMINGTON

Witn 7 -
&ﬁ " ' L ey

Mayor
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This document is a Memorandum of Understanding expressing the present intentions
of the parties. Nothing contained herein shall require the undertaking of any act, project, study,
analysis, or any other activity by any party until a contract for such activity is executed. Nor
Mtﬁsdoammrequ&emewq)endimreofmyﬁ;MsbyanyMumﬂamnmamhoﬁﬁng
such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking
any act, project, study, analysis, or any other activity which the party is required by law or
contract to undertake as part of any other program which fulfills some function shown herein as
intended to be performed by the party undertaking such act, project, study, analysis, or other

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
Memorandum shall be deemed to occur automatically without notice or other approval of any
kind. Howeva,ﬂﬁsMemomndummaybetu‘minmdw&hrespectmmypartyheretogtme

election of the governing authority of said party, for any or no reason, with or without cause,

upon the giving of one hundred twenty (120) days® written notice to the other parties hereto of its
intent to so terminate.

In witness whereof, the parties hereto have executed this Memorandum of
Understanding, this 4# Zay of ALK L 2005.

CITY OF GUM BRANCH
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This document is a Memorandum of Understanding expressing the present
intentions of the parties. Nothing contained herein shall require the undertaking of any
act, project, study, analysis, or any other activity by any party until a contract for such
activity is executed. Nor shall this document require the expenditure of any funds by any
party until a contract authorizing such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's
undertaking any act, project, study, analysis, or any other activity which the party is
required by law or contract to undertake as part of any other program which fulfills some
function shown herein as intended to be performed by the party undertaking such act,
project, study, analysis, or other activity.

To the fullest extent permitted by the laws of the State of Georgia the renewal of

this Memorandum shall be deemed to occur automatically without notice or other

approval of any kind. However, this Memorandum may be terminated with respect to
any party hereto at the election of the governing authority of said party, for any or no
reason, with or without cause, upon the giving of one hundred twenty (120) days’ written
notice to the other parties hereto of its intent to so terminate.

In witness whereof|, the parties hereto have executed this Memorandum of

Understanding, this_3d day of March 2005.
CITY OF HINESVILLE
5/96211/1 Aem—
Wi
' ¢
Mayor Notary Public
My Commission Exprres Sept. 28, 2007
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This document is a Memorandum of Understanding expressing the present intentions
of the parties. Nothing contained herein shall require the undertaking of any act, project, study,
analysis, ’or ’anyyother activity by any party until a contract for such activity is executed. Nor
shall this document require the expenditure of any funds by any party until a contract authorizing
- such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking
any act, project, study, analysis, or any other activity which the party is required by law or
contract to undertake as part of any other program which fulfills some function shown herein as
intended to be performed by the party undertaking such act, project, study, analysis, or other

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
Memorandum shall be deemed to occur automatically without notice or other approval of any
kind. However, this Memorandum may be terminated with respect to any party hereto at the
election of the governing authority of said party, for any or no reason, with or without cause,
upon the giving of one hundred twenty (120) days’ written notice to the other parties hereto of its
intent to so terminate.

In witness whereof; the parties hereto have executed this Memorandum of

Understanding, this ) 1/ day of_4 PRJ| 2005.

CITY OF MIDWAY

>, N
2,,Y COVUS W
“rtrogi 1™
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- contract to undertake as part of any other program which fulfills some function shown herein as

This document is a Memorandum of Understanding expressing the present intentions ‘
of the parties. Nothing contained herein shall require the undertaking of any act, project, study,
aﬂysh or any other activity by any party until a contract for such activity is executed. Nor
shall this document require the expenditure of any funds by any party until a contract authorizing
such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking
any act, project, study, analysis, or any other activity which the party is required by law or

intended to be performed by the party undertaking such act, project, study, analysis, or other

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
Memorandum shall be deemed to occur automatically without notice or other approval of any
kind. However, this Memorandum may be terminated with respect to any party hereto at the
election of the governing authority of said party, for any or no reason, with or without cause,
upon the giving of one hundred twenty (120) days’ written notice to the other parties hereto of its
intent to so terminate.

In witness whereof, the parties hereto have executed this Memorandum of
Undumding,mis&dayof Oxy?r 2005.

e ?(ZSZ” =
¢ s, ON"Son

Mayor Notary Public
My Commission Expires Dec. 4, 2005
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This document is a Memorandum of Understanding expressing the present intentions
of the parties. Nothing contained herein shall require the undertaking of any act, project, study,
analysis, or any other activity by any party until a contract for such activity is executed. Nor
shall this doeument require the expenditure of any funds by any party until a contract authorizing
such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking
any act, project, study, analysis, or any other activity which the party is required by law or
contract to undertake as part of any other program which fulfills some function shown herein as
intended to be performed by the party undertaking such act, project, study, analysis, or other

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
Meﬂxormdum shall be deemed to occur automatically without notice or other approval of any
kind. However, this Memorandum may be terminated with respect to any party hereto at the
election of the governing authority of said party, for any or no reaéon, with or without cause,
’upon the giving of one hundred twenty (120) days’ written notice to the other parties hereto of its
intent to so terminate.

In witness whereof, the parties hereto have executed this Memorandum of -

Understanding, this ﬁday of 2005.
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This document is a Memorandum of Understanding expressing the present intentions
of the parties. Nothing contained herein shall require the undertaking of any act, project, study,
. analysis, or any other activity by any party until a contract for such activity is executed. Nor-

shall this document require the expenditure of any funds by any party until a contract authorizing -

- such expendlture is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking ‘
any act, project, study, analysis, or any other activity which the party is required by law or
contract to undertake as part of any other program which fulfills some function shown herein as
intended to be performed by the party undertaking s'uch act, project, study, analysis, or other

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
'Memorandum shall be deemed to occur automatically without notice or other approval of any
kind. However, this Memorandum may be terminated with respect to any party hereto at the
election of the governing authority of said party, for any or no reason, with or without cause,
upon the giving of one hundred twenty (120) days’ written notice to the other parties hereto of its
iintent to so terminate.

In witness whereof, the parties hereto have executed this Memorandum of.

Understanding, this SSQ‘L day of Eg}cm &g 2005.

COUNTY OF LIBERTY

Ve——

Witn . R
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Mw-» I~
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This document is a Memorandum of Understanding expressing the present intentions
of the parties. Nothing contained herein shall require the undertaking of any act, project, study,
amlysia,oranyotherwtivitybyanypaﬂyﬁnﬁheontmaformchactivityisexecuted. Nor
shall this document require the expenditure of any funds by any party until a contract authorizing
such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking

any act, project, study, analysis, or any other activity which the party is required by law or
contract to undertake as part of any other program which fulfills some function shown herein as
intended to be performed by the party undertaking such act, project, study, analysis, or other

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
Memorandum shall be deemed to occur automatically without notice or other approval of any
kind. Ihwem,tﬁstornndxmmybeWwiﬁrespeammypartyherao at the
election of the governing authority of said party, for any or no reason, with or without cause,
upon the giving of one hundred twenty (120) days’ written notice to the other parties hereto of its

intent to so terminate.

In witness whereof; the parties hereto have executed this Memorandum of
- - &- A\
Understanding, this_$ dayof@-(??n / 2005.
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This document is 2 Memorandum of Understanding expressing the present intentions
of the parties. Nothing contained herein shall require the undertaking of any act, project, study,
analysis, or any other activity by any party until a contract for such activity is executed. Nor
shall this document require the expenditure of any funds by any party until a contract authorizing
such expenditure is executed.

However, nothing contained herein shall be construed to prohibit any party's undertaking
any act, project, study, analysis, or any other activity which the party is required by law or
contract to undertake as part of any other program which fulfills some function shown herein as
intended to be performed by the party undertaking such act, project, sﬁxdy, analysis, or other
activity. |

To the fullest extent permitted by the laws of the State of Georgia the renewal of this
Memorandum shall be deemed to occur automatically without notice or other approval of any
kind. However, this Memorandum may be terminated with respect to any party hereto at the
election of the governing authority of said party, for any or no reason, with or without cause,
upon the giving of one hundred twenty (120) days’ written notice to the other parties hereto of its
intent to so terminate.

In witness whereof, the parties hereto have executed this Memorandum of

Understanding, this %ma _ day of Agm_ 2005.

FORT STEWART

/Garrison Commander Notary Public
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GEORGIA DEPARTMENT OF TRANSPORTATION

RECOMMENDED:

D, s m b

Director of Planning, Data and
Intermodal Development

Witness
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“Urbanized”

Lang County

Hinesville Area Metropolitan Planning Organization

HAMPO

By-Laws:
Policy Committee

On February 12, 2015, the Policy Committee approved an
amendment to the Policy Committee Bylaws to amend Article
VI, Meetings, by deleting 10:00 AM and adding “and the time”
as directed by the Policy Committee.

On February 11, 2021, the Policy Committee approved an
amendment to the Policy Committee Bylaws to add Article
VIIIL, Meeting Remotely and Virtually, as directed by the
Policy Committee.

Adopted: February 12, 2012
Amended February 11, 2021

100 Main Street, Suite 7520 Hinesville, Georgia 31313
Phone: 912-408-2030 Fax: 912-408-2037

Jeff Ricketson, AICP, Director Chairman Donald Lovette, Policy Committee Chairman
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Prepared by the Hinesville Area Metropolitan Planning Organization (HAMPQO), for more information
regarding this document or any other HAMPO activity, please contact us at:

Hinesville Area Metropolitan Planning Organization
¢io Liberty Consolidated Planning Commission
100 Main Street, Suite 7520
Hinesville, Georgia 31313
Phone: (912} 408-2030 Fax: (912) 408-2037

Visit our website for the most up-to-date information and downloadable documents
at www.thelepe.org and click on the HAMPO tab.
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ARTICLEI

Name of the Committee

The name of the organization shall be the Hinesville Area Metropolitan Planning Organization

(HAMPO) - Policy Committee, hereinafter referred to as the committee.

ARTICLE II

Membership

The committee is made up of the chief elected and appointed officials from all of the municipalities
within the HAMPO region of Liberty County and a portion of Long County, as well as executives from
the local, state, and federal agencies concerned with transportation planning. It serves as the forum for
cooperative transportation decision-making and establishes transportation related policies in support of
the area’s overall goals and objectives. The committee reviews and approves all HAMPO programs and
studies. The committee 1s entrusted with ensuring that the HAMPO transportation projects are current

and prioritizes transportation projects recommended in the planning process.

Committee membership is determined by organizational position, as listed below:

Voting Members:

M
@
3
“h
&)
©
Q)]
®
©

Chairman, Liberty County Board of Commissioners
Chairman, Long County Board of Commissioners
Chairman, Liberty County Board of Education
Chairman, Liberty Consolidated Planning Commission
Mayor, Town of Allenhurst

Mayor, City of Flemington

Mayor, Town of Gum Branch

Mayor, City of Hinesville

Mayor, City of Midway

(10) Mayor, City of Riceboro

(11) Mayor, City of Walthourville

(12) Councilman, City of Hinesville

(13) Commissioner, Liberty County Board of Commissioners
(14) Chairman. Liberty County Development Authority

(15) GDOT Representative

Non-Voting Advisory Members:

0]
@
3
@
(5
®

Executive Director, Liberty Consolidated Planning Commission (PC Secretary)
County Administrator, Liberty County

City Manager, City of Hinesville

Chairman, HAMPO Citizen Advisory Committee

Executive Director, Coastal Region Metropolitan Planning Commission
Garrison Commander, Fort Stewart
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1) Any member of the Committee may, at any time, appoint a representative or delegate to act in an
official capacity on their behalf. Delegation shall be in writing and shall state the name of the
representative and the length of time of the delegation.

2) No member of the Committee shall receive compensation or reimbursement for expenses incurred
as a result of service in behalf of this Committee.

ARTICLE III

Duties and Responsibilities

1) The Committee shall serve as the forum for cooperative decision-making with regard to
transportation-related issues.

2) The Committee has the primary responsibility for the formulation of transportation related policies
in support of the overall goals and objectives for the transportation study area.

3) The duties of the Committee shall include, but not be limited to, the following:

a)
b)

c)

d)
¢
3]

g)

h)
)

Secure planning services from individuals or entities as appropriate,

Review and approve all appropriate Hinesville Area Metropolitan Planning Organization
(HAMPO) goals, objectives, plans, programs and studies,

Ensure that the Long Range Transportation Plan and Transportation Improvement Program is
current and responsive to all applicable laws, rules, and regulations,

Ensure that timely reports are made to inform the public on the progress of the Plan,

Ensure that a complete Unified Planning Work Program is developed,

Ensure that all respective agencies, jurisdictions or commissions are kept informed of the
progress of the Plan,

Designate and prioritize all transportation improvement projects recommended in the planning
process,

Provide the liaison between the planning process and the appropriate governmental units, and,
Designate and alter the membership and operations of the other study committees including the
Technical Coordinating Committee and the Citizens Advisory Committee.

ARTICLE IV

Officers and Organization

1) The Policy Committee shall select a Chairperson and Vice-Chairperson from among its members.
Such selection shall be by majority of the voting membership.

2) In the absence of both the Chairperson and the Vice-Chairperson, the members present for the
meeting shall designate, by majority vote, a member to temporarily assume the responsibilities of the
Chairpersons for the purpose of conducting the official business of the Committee.

3) Selections shall take place at the first meeting of each calendar year at which there is a majority of
voting members present. A nominating committee of three (3) will be appointed by the Policy
Committee Chair for the specific purpose of the appointment of new officers. The nominating
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4

3)

6)

committee shall present a slate of officers to fill Policy Committee for selection. The sclected
officers will take office once selected.

The term of Chairperson and Vice-Chairperson shall be for the calendar year.

Officers may succeed themselves with no limitation to the number of terms, except that such term
will not continue in the event an officer becomes ineligible to be a member of the Policy Committee.

The Chairperson may at any time establish sub-committees of the Committee. Such sub- committees
shall function in a manner similar to the full Committee and in accordance with these By-laws.

ARTICLE V

Duties of the Officers

1)

2)

3)

4

5)

6)

7

8)

9)

The Chairperson shall preside at all meetings of the Committee.

The Chairperson shall authenticate, by signature, all resolutions and other official contracts and
documents resulting from decisions made by the Committee.

The Chairperson shall appoint a Secretary to the Committee.

The Chairperson, or a representative designated by the Chairperson, shall represent the Committee
at hearings, conferences and other events as required during the conduct of the official business of
the Committee.

The Chairperson shall be the chief policy advocate for the Committee.

During the absence or disability of the Chairperson or in the event that a vacancy occurs in the office
of the Chairperson, the Vice-Chairperson, shall preside over meetings of the Committee and shall
exercise the powers and discharge all of the duties of the Chairperson.

The Secretary, or a designated representative, shall duly record the proceedings of each meeting of
the Committee and authenticate, by signature, that they arc a true and accurate record of the

proceedings and policy decisions.

The Secrctary shall maintain and make available for public inspection all official records and
documents of the Committee.

The Secretary shall provide public notice of all meetings of the Committee as required by law.
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ARTICLE VI

Meetings

1)

2)

3)

4

&)

6)

7)

8)

9)

The Policy Committee meets on the second Thursday of every even numbered month, beginning at
the location and time as directed by the Policy Committee.

Speoial meetings may be called by the Chairperson when deemed to be in the best interest of the
Committee.

Special meetings may also be called by petition to the Chairperson by a simple majority of members
of the Committee. However, a special meeting called in this manner will be subject to the following
regulations:

¢ The notice of any such meecting shall state the reason(s) that the meeting has been called, the
business to be transacted, by whom the meeting is being called, and the time and place of the
meeting, and

¢ No other business but that specified in the notice may be transacted at such special meeting
without the unanimous consent of all members in attendance at such meeting.

No business may be conducted by the Committee unless a quorum of the membership is present. A
minimum of eight (8) voting members of the Committee shall constitute a quorum.

The Chairperson shall cause a notice to be sent to all members of the Committee at least seven (7)
calendar days in advance of the meeting date giving the time and place of the meeting and the
preliminary agenda.

Any regularly scheduled meeting may be cancelled either by the Chairperson or by a majority vote
of the members taken during a regularly scheduled meeting.

The members of the Committee must be given notice at least seven (7) calendar days in advance of
the regularly scheduled meeting date when meetings are cancelled.

The meetings of the Committee shall be conducted in accordance with Roberts Rules of Order.
However, any rules formally adopted by the Committee, including these By-laws will have
precedence when in conflict with Roberts Rules of Order.

The agenda for the Committee meetings shall be reviewed/approved by the Chairperson and the order
of business shall be at the discretion of the Chairperson.

10) Upon petition by a simple majority of members of the Committee, the Chairperson shall place item(s)

on the agenda with notice of at least seven (7) calendar days prior to the scheduled date for the
meeting.

11) Motions, properly seconded and discussed, will be voted on by the members in attendance. Motions

will be passed or approved when a simple majority of the members in attendance vote in favor of the
motion.
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