HAMPO Technical Coordinating

Committee
March 12, 2026



‘ Agenda

1.
2.

Callto Order and Introductions
Approval of Meeting Minutes
a. January 8, 2026 Meeting Minutes
Status Updates
a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates

New Business
a. HAMPO FY 2027 UPWP - Action Iltem
b. HAMPO FY 24 - 27 TIP Amendment #7 — Action Iltem
c. Carbon Reduction Funds Program — Informational Item

Other Business

a. Agency Updates
Public Comments
Schedule
Adjourn

Meeting

Click Here to Join tD



https://teams.microsoft.com/meet/28842773810388?p=i9yhZMob4RB2CPOL81

2. Approval of Meeting Minutes

Motion to approve the TCC minutes of January 8, 2026




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS MARCH 2026

List Project Project Design FY Next
C Project ID Short Descripti | tT M Consultant | FY PE FY CST
No. | County | Projec ort Description mprovement Type anager | o hsor onsultan ROW Milestone
Name Name
SR 38/US 84 FM CR
Atkins North
1 | uberty | poazesy | F7MFLOWERSDRIVETOCR | o o imnrovements | tvey, Julian | GDOT 1ns o Auth | Auth FFPR

502/PATRIOTS TRAIL

America, Inc.




3. Status Updates

a. Project Status Updates

ACTIVE CONSTRUCTION PROJECTS MARCH 2026

Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT P CONTRACT Completion
JLocal) P AMOUNT Date
. Intersection Improvements SR38 /US 84 @ CR . o
1 0011730 | Liberty |20 i Road APAC-Atlantic GDOT  |1/21/2022 86% |$  4,910,653.00
Construction of a Bridge and Approaches on US o
2 0013719 LONE |1 /6738 over Doctors Craek TIC GDoT |10/20/2023 | 92% | 5,153,649.03
R Constructi
522570- | Liberty |Construction of Bypass SR 38/US84 to SR 119 cze"es ONStUCtON |t Gpot  |10/18/2024 | 36% |$  37,272,837.83|  Fall 27
; .
Southern Concrete
Bridge Repl t on CR 171/Lewis Frasier Rd
0016567 | Liberty |- ee neplacementon L GDOT  [3/21/2025 99% |$  2,040,892.67 | Spring27
4 - @ Peacock Creek Inc




3. Status Updates
b. Transit Updates

* System Highlights:
* Vanpool program implementation
planning is underway.

* Service to Walthourville discontinued
starting December 31, 2025

~

SEY, 3,- Al 912+871-1472

,"
Rl ?
- :‘\ b a4 “k""r

30.6% increase in
ridership for month of
January (Jan. 2025 -
Jan. 2026)

44% increase in
ridership for month of

January (Jan. 2025 -
Jan. 2026)




3. Status Updates

c. Transportation Public Comment Log




3. Status Updates
d. HAMPO Administrative Updates

HAMPO FY 2027 - 2030 TIP
* Short range work program for projects over the next four years

* Projects must be inthe TIP to receive federal and state highway funding for:
* Preliminary Engineering (PE),
* Right-of-Way (ROW) acquisition,
» Utility Relocation (UTL),
* Construction (CST)

e CurrentTIP 2024 -2027

DECISION MAKERS BETTER ROADWAYS

2024 - 2027

I I P SAFER COMMUTES

PROJECTS PEDESTRIAN ACCESS




3. Status Updates
d. HAMPO Administrative Updates

HAMPO FY 2027 - 2030 TIP

* TIP development process
part of overall MPO
transportation planning
process

Planning

* Builds upon HAMPO 2050
MTP

Environmental,
Engineering
& Design

Construction

Draft MTP

Public Comment

Draft TIP

Public Comment

Issue,

MPO
Opportunity, Need, Committees Committees
or ldea Adopt MTP Adopt TIP
i iori TIP G t
Regional Vision Establish n Culy =

GDOT
Project(s)
Funded in STIP

PIOH FFPR ROW Project
L (Public information L] (Final Field Plan L] (Right of Way — .
Open Houss) Review) Acquistion) Letting

Projects are
Programmed in
TIP

ELLR el b e—
Objectives

L
Preliminary
Design ‘

Performance
Metrics

PFPR

(Prelim. Field

TIP/MTP Amendments

Plan Review)
(As Project Phases Advance

Costs are Adjusted)
Pre- 2 ELE Construction




3. Status Updates
d. HAMPO Administrative Updates

HAMPO FY 2027 - 2030 TIP

June 2026
Current FY 2024 - 2027 TIP will N
remain active until:
April 2026

* Adoption of FY 27-30 STIP Submitedt o
* Completion of HAMPO FY 27-30 TIP

Oversight Agencies

l August 2026

Adoption*

FY 2027-2030 TIP Development .&s":ﬁ;’;;;gon N FY 2027-2030 TIP Live
FY 2024-2027 TIP ** T
FY 2027-2030 STIP .

GDOT Adoption

* Adoption does not constitute an approved ** Remains active until the adoption of the
TIP. The TIP must be approved by GDOT, FY 2027-2030 STIP and the completion of the
following the adoption of the STIP by the FY 2027-2030 TIP

Governor of Georgia




3. Status Updates
d. HAMPO Admini

HAMPO FY 2027 - 2030 TIP

strative Updates

DRAFT 2027 - 2030 TIP Adoption Schedule

Note: Schedule Dependent Upon Receipt of GDOT Project Materials and Subject to Change

* Next steps:

FY 2026 | FY 2027
2025 2026
Project Tasks Dec Jan Feb Mar Apr May Jun Jul Aug
1 8 15 22 29|15 12 19 26| 2 9 16 23| 2 9 16 23 30| 6 13 20 27| 4 11 18 25| 1 8 15 22 28] 6 13 20 27| 3 10 17 24 31

* Kickoff meeting with
GDOT

* Review of draft project
list

* Development of draft
TIP document

Develop MPO 2027 - 2030 TIP Schedule

P

MPO Committees Notified of TIP P and Schedule <
GDOT Provides Fund Balances & Draft Project List (Critical)
Meeting with GDOT to Discuss Draft Project List
Draft TIP Document Prepared
Draft TIP Submitted to Oversight Agencies for Review
Oversight Agency Comments Received
IComments Incorporated in Draft TIP (Mapping, Project Sheets, Budget Tables)
130-Day Comment Period
MPO Committee Meetings
TC/CAC Materials Due: GDQOT Project Lists (if available)
TC/ CAC: First Review prior to Draft TIP
PC Materials Due
PC: First Review of GDOT Lists
TC/ CAC Materials Due: Draft TIP Document
TC / CAC Action: 30-day public comment period
PC Materials Due
PC Action: Release for 30-day public comment period
TC/CAC Materials Due: Final TIP Document
TC/ CAC Action: Final TIP Recommendation
PC Materials Due: Final TIP
PC Action: TIP Adoption
Post Approval Actions
Secure signed Resolution & Insert in DRAFT TIP Document
Postto MPO Website with DRAFT STAMP "Pending Governor Approval”
Transmitto GDOT

*MPO Receives of Governor Approval; Finalize TIP; Initiate MTP Amendment

—k

ll’

- FY24-27 TIP Expires:

June 30, 2027




3. Status Updates
d. HAMPO Administrative Updates

* HAMPO FY 2024 - 2027 TIP

* Admin Mod #15 completed February 13,
2026

* Add scoping phase to Hinesville Bypass
Phase Il project

Hinesville
TBD Bypass (eastern SCP 2027 TSPLOST - - $1,500,000 $1,500,000

New

Construction
segment)




3. Status Updates
d. HAMPO Administrative Updates

 HAMPO FY 2024 - 2027 TIP
* Admin Mod #16 completed February 17,

2026
* P10016567 (CR 171/LEWIS FRASIER CR 171/LEWIS
ROAD @ PEACOCK CREEK) 0016567 Fgfg’;ig%’:‘? Y236 | ROW = 2024  $36,000 $9,000 $0 $45,000
* PI1522570- (SR 38 BYPASS FROM SR CREEK
38/US 84 TO SR 119)
SGF-C CST 2025 $0 $27,683,290| $0 $27,683,290
SR38BYPASS  yqpq CST = 2025  $1,566,389 $391,597 | $0 $1,957,987
522570- FROM SR 38/US
8ATOSR119 Y603 | CST = 2025 = $349,633 $0  |$87,408  $437,041
Y603S | CST | 2025 | $2,362,367 $590,592 | $0 $2,952,959




4. New Business
a. HAMPO FY 2027 UPWP - Action Item

* MPO planning priorities and work efforts

* Planning activities SO
DRAFT Unified Plann

* Expected costs
* One-yeartimeframe

 Compliant with federally prescribed
activities with GDOT oversight

* Fiscally constrained by federal, state,
and local funding from July 1 - June 30

* Updated Annually




4. New Business
a. HAMPO FY 2027 UPWP - Action Item
« UPWP Development Schedule

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON
ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT
INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR
AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD

STAFF REVIEWS COMMENTS AND MODIFIES
UpPwe

FINAL UPWP REVIEWED BY CAC/TCC AND
RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND
AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT
AND FHWA FOR CONCURENCE

*Note: Typical UPWP development process and subject to change




4. New Business
a. HAMPO FY 2027 UPWP - Action Item

* Public comment period held omment e Reccs) Hisource
Dece m be r 1 2 , 2025 - J anua ry 1 3, Does HAMPO usually provide the following CY meeting dates as part of the new FY UPWP? The current FY26
2026 UPWP only shows the CY 2025 meeting dates. 16 GDOT
Is the new mayor-elect of Flemington going to replace Paul Hawkins (old/current mayor of Flemington)? If so,
. should the UPWP reflect that?) 18, 19 GDOT
* Al‘l ove I'Slght age n Cy comments were Potential GAMPO PL application - add to unfunded studies section 23 GDOT
addressed Will Public Involvement occur on the Y27-30 TIP and subsequent updates in FY 2027? 40 FHWA
. . With the completion of the MTP and the TIP, a suggested activity would be to conduct an evaluation of the
¢ N o) pU b l' c comments recewed participation activities and if they were effective 42 FHWA
With the completion of the SS4A Plan, a suggested activity would be to incorporate that plan and future work
identified into the MPO processes, and continue the monitoring committee identified within the plan. 53 FHWA
GDOT will provide the actual FY27 Y410 amount in late November/early December. Upon receiving the actual
amount, please update this sheet including a financial table breakdown 54 GDOT
Add the Bicycle-Pedestrian Plan Update, 2055 MTP as unfunded projects/unfunded specials studies 63 GDOT
Please see preevious comment on the Element 4.14 - upon receiving he actual FY27 PL and Y410 amounts,
update the financial tables 65 GDOT

Please update the document to remove Environmental Justice/E) terminology Throughout FHWA




[ ]
4. New Business
( J

Highway Work Elements RV gred Starcseoe Local (20%) SubtotallEt

(80%) (0%) Funds

1. ADMINISTRATION

a. HAMPO FY 2027 UPWP — Action ltem | urormcosien wom on dn e

1.2 Operations, Admin.

1.3 Training/ Employee Education 1,600.00 0.00 400.00 2,000.00
1.4 Equipment and Supplies 0.00 0.00 0.00 0.00

1.5 Contracts/Grants 6,600.00 0.00 1,650.00 8,250.00
1.6 Unified Planning Work Program 9,600.00 0.00 2,400.00 12,000.00
Subtotal Task 1 57,982.21 0.00 14,495.55 72,477.76

° H AM P O re C e ive d FY 2 0 2 7 P L a n d Y4 1 0 b u d get o n ::lpg::ﬂlr::\L::{(Slgfjitz:cNfLEducation 6,000.00 0.00 1,500.00 7,500.00
12/3/25 from GDOT Office of Planning ot 520000 a0 wm  asmom

Subtotal Task 2 20,138.18 0.00 5,034.54 25,172.72
* Table updated to show combined PL & Y410 Funds 3 DATA COLLECTION
3.1 Socio-Economic Data 6,000.00 0.00 1,500.00 7,500.00
3.2 Land Use Monitoring 7,600.00 0.00 1,900.00 9,500.00
3.4 Transportation Surveys, Models, and 4,800.00 0.00 1,200.00 6,000.00
Analysis
3.5 System Monitoring 5,200.00 0.00 1,300.00 6,500.00
Subtotal Task 3 23,600.00 0.00 5,900.00 29,500.00
4. SYSTEM PLANNING 4,000.00 0.00 1,000.00 5,000.00
4.5 Bike/Ped 6,400.00 0.00 1,600.00 8,000.00
4.7 GIS Development and Applications 6,400.00 0.00 1,600.00 8,000.00
4.10 Freight Planning 4,800.00 0.00 1,200.00 6,000.00
4.11 Metropolitan Transportation Plan 7,800.00 0.00 1,950.00 9,750.00
4.12 Transportation Improvement Plan 4,000.00 0.00 1,000.00 5,000.00
Subtotal Task 4 29,400.00 0.00 7,350.00 36,750.00
Special Transportation Studies Total 0.00 0.00 0.00 0.00
4.14 Increasing Safe and Accessible 3,362.07 0.00 0.00 3,362.07
Transportation Options
Total Federal Planning Funds (PL) 131,120.39 0.00 32,780.10 163,900.48
Total PL Funds and Y410 Funds 134,482.46 0.00 32,780.10 167,262.55
Funding Total 334,482.46 0.00 82,780.10 417,262.55
FY 2027 Section 5303 Transit Planning Funds
Transit Planning Work Elements - Task 5 FTA(;;;:)eral Stat(io-;?OT Local (10%) Subtt:?;;’:ansn
5.1 (44.21.00) Program Support & Admin. 8,704.00 1,088.00 1,088.00 10,880.00
5.2 (44.23.01) Long Range Trans. Planning - 8,704.00 1,088.00 1,088.00 10,880.00
Sys. Level
5.3 (44.24.00) Short Range Transportation 23,206.00 2,900.00 2,902.00 29,009.00
Planning
5.4 (44.25.00) Transportation Improvement 17,405.00 2,176.00 2,176.00 21,757.00
Program
Total Section 5303 Transit Planning Funds 58,019.00 7,252.00 7,254.00 72,526.00

TOTAL ALL SOURCES $392,501.46 $7,252.00 $90,034.10 $489,788.55




4. New Business
a. HAMPO FY 2027 UPWP - Action ltem

Previous Actions:

« Staff incorporated comments from oversight agencies

Suggested Motion:
 Motionto recommend that the Policy Committee approve the HAMPO FY 2027 UPWP.




4. New Business
b. HAMPO FY 24 - 27 TIP Amendment #7 — Action Item

Hinesville Area Metropolitan Planning Organization
FY 2050 Metropolitan Transportation Plan Update

Project Identification: 611
Project Description: Deal St Roundabout Installation
Primary Work Type: Intersection Safety and Operations

* HAMPO received amendment request Sponsar: yartwete
' PI #: NA
fr. O m G D OT O n M a r C h 5 Roundabout Installation at the Deal St & EG Miles Pkwy Intersection. gggyy IS|.]ir;erw

FUND: Local Only
DOT DISTRICT: 5

* Removes P1 0021247 (Link Street; COMNG DISTRICT T

LENGTH (MI): 0.02

N O rm a n St reet & Tu pe lo Tra i l at 3 FISCAL FUND I N(;E([))ERL.:LNES ST.?;‘IESHNG: LOO\LIUT:IIE-:NNE'[I)'(;'I:AL

. GDOT PI YEAR PHASE CODE AMOUNT AMOUNT AMOUNT AMOUNT
locations) from TIP w s $ ST fE
2030 UTL 4 593,989 593,989

2030 CST 4 3,959,929 3,959,929

* Adds PITBD (Deal Street corr : S —

Roundabout at SR 119/SR 196) into PROJECT LOCATION

the TIP /

* Projectcurrently in 2050 MTP

\ .
\o\.'ow 0.02 Miles A
1 1 ]

259




4. New Business
b. HAMPO FY 24 - 27 TIP Amendment #7 — Action Item

PE 2026 Y606 | $418,564 $0 $104,641 $523,205
PE 2026 Local $0 $0 $28,373 $28,373
TBD o R orsm 06 | Roundabout ROW 2028 Local $0 $0 $772,669 $772,669
uTL 2030 Local $0 $0 $593,989 $593,989
csT 2030 Local $0 $0 $3,959,929 |  $3,959,929
Grand Total $5,878,165




4. New Business
b. HAMPO FY 24 - 27 TIP Amendment #7 — Action Item

Previous Actions:

« HAMPO staff coordinated with City of Hinesville, GDOT, & FHWA on funding sources, including Carbon
Reduction Program funds

Suggested Motion:

 Motionto recommend that the Policy Committee release the draft FY 2024 — 2027 TIP Amendment #7 for
a 15-day public comment period, pending assignment of a Project ID number.




4. New Business
c. Carbon Reduction Funds Program — Informational ltem

* Background and Previous Action

e 2021: llJA established the Carbon Reduction Program. Administered by the FHWA, the program provides $6.4
billion in formula funding over five years for states to develop carbon reduction strategies and for projects to
reduce transportation carbon dioxide emissions.

* 2023: GDOT coordinated with MPOs for feedback on draft Carbon Reduction Strategy
* 2024: FHWA reviewed GDOT Carbon Reduction Strategy and issued certification
* 2025: HAMPO selected Liberty Transit ADA Accessibility Project for initial programmed funding

* FY 2026 HAMPO Action Items
* ldentify Eligible Projects

* Prioritize / Select Candidate Projects
* Coordinate with Oversight Agencies for Programming of Funds
* Amend project(s) into 2024 — 2027 TIP

* Obligate funds before they lapse!



‘ 4. New Business

c. Carbon Reduction Funds Program — Informational ltem

* HAMPO has (CRP) funds programmed in current HAMPO FY 2024 - 27 TIP

* Funds have potential to lapse if not obligated/spent by end of fiscal year

Fund (Y606) |FiscalYear Fiscal Year Fiscal Year Fiscal Year Matched
2027 2028 2029 2030 Total

Carbon

Reduction $176,729 $180,263 $183,869 $187,546 $728,407
Program

* |[JA identified numerous project types eligible for funding, including:
* Transit
* Transportation demand management
* Retrofit with light-emitting diode (LED) lighting
* Alternative fuel vehicles
* Capitalimprovements to intelligent transportation systems
* Development of carbon reduction strategy



4. New Business

c. Carbon Reduction Funds Program - Informational Item

Call for Projects

e Committee members
submit eligible projects
for consideration

e Eligible projects should
include: description,
location, recent cost
estimate, project status /
deliverability details

Project Eligibility

e Consistent with CRS
criteria
¢ Within available budget

¢ Consistent with funding
obligation schedule

* Included in HAMPO MTP

Funding
Requirements

¢ No local match

* MPOs have
apportionment based on
population

CRS Criteria

e Safety

e Equity

e Mobility

¢ Resilience

¢ Air Quality Co-benefits
¢ Implementation Factors

¢ Potential to Reduce
Carbon Emissions

e Consumer Savings

e Economic and
Workforce Development




4. New Business

c. Carbon Reduction Funds Program — Informational ltem

* Process was used previously in FY 2025 to fund ADA accessibility project for Liberty Transit
(sidewalk improvements)

DRAFT CRP Project Section Schedule JAN | FEB §MAR| APR | MAY SEP | OCT | NOV | DEC

Call for Projects (TCC/CAC/PC Provides Eligible Projects)

Staff Develops Draft Ranked Project List (with Agency oversight)

MPO Reviews Draft Project List and Releases Amended TIP for
Agency Review and Public Comment

15-Day Comment Period

Final List Reviewed by CAC/TCC and Recommended to HAMPO PC

Final List Approved by HAMPO PC and Transmitted to GDOT to
program CRP Funds

*This is a condensed timeline and subject to change*



4. New Business
c. Carbon Reduction Funds Program — Informational ltem

Next Steps
» Staff will provide committee members a CRP Call for Projects form

« Staff will additionally provide committee members with Ranking Scoring Metrix form

* Information gathered at upcoming March GAMPO meeting will be circulated to MPO
committees via email




Agenda

5. Other Business
a. Agency Updates
6. Public Comments
7. Schedule
a. Next regularly scheduled meeting: May 14, 2026
8. Adjourn




8. Adjourn
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