HAMPO Policy Committee

February 12, 2026




‘ Agenda

1.
2.

Callto Order and Introductions
Approval of Meeting Minutes
a. December 11, 2025 Meeting Minutes
Status Updates
a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates

New Business
a. Election of Officers —Action Item

Other Business

a. Agency Updates
Public Comments
Schedule
Adjourn

Meeting

Click Here to Join tD



https://teams.microsoft.com/meet/29578282817660?p=XR3py25zp7uC7DBFYO

2. Approval of Meeting Minutes

Motion to approve the PC minutes of December 11, 2025




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS FEBRUARY 2026
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3. Status Updates
a. Project Status Updates

ACTIVE CONSTRUCTION PROJECTS FEBRUARY 2026

Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT LET Com olete CONTRACT Completion
/Local) P AMOUNT Date
Intersection Improvements SR38
0011730 Liberty | /US 84 @ CR 73 /OId Sunbury APAC-Atlantic GDOT 1/21/2022 86% S 4,910,653.00
1 Road
Construction of a Bridge and
0013719 Long Approaches on US 84/SR38 over | TIC GDOT 10/20/2023 92% S 5,153,649.03
2 Doctors Creek
. Construction of Bypass SR Reeves o
522570 Liberty 38/US84 to SR 119 Construction Co. GDOT 10/18/2024 29% S 37,272,837.83 Fall 27
3
Bridge Replacement on CR Southern Concrete
0016567 Liberty 171/Lewis Frasier Rd @ Peacock Construction Co., GDOT 3/21/2025 99% S 2,040,892.67 Spring 27
Creek Inc.
4




3. Status Updates
b. Transit Updates

* System Highlights:
* Vanpool program implementation
planning is underway.

* Service to Walthourville discontinued
starting December 31, 2025

* System had 0 accidents in 2025
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30.6% increase in
ridership for month of
January (Jan. 2025 -
Jan. 2026)

44% increase in
ridership for month of

January (Jan. 2025 -
Jan. 2026)




3. Status Updates

c. Transportation Public Comment Log




3. Status Updates
d. HAMPO Administrative Updates

HAMPO FY 2027 - 2030 TIP
* Short range work program for projects over the next four years

* Projects must be inthe TIP to receive federal and state highway funding for:
* Preliminary Engineering (PE),
* Right-of-Way (ROW) acquisition,
» Utility Relocation (UTL),
* Construction (CST)

e CurrentTIP 2024 -2027

DECISION MAKERS BETTER ROADWAYS

2024 - 2027

I I P SAFER COMMUTES

PROJECTS PEDESTRIAN ACCESS




3. Status Updates
d. HAMPO Administrative Updates

HAMPO FY 2027 - 2030 TIP

* TIP development process
part of overall MPO
transportation planning
process

Planning

* Builds upon HAMPO 2050
MTP
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3. Status Updates
d. HAMPO Administrative Updates

HAMPO FY 2027 - 2030 TIP

June 2026
Current FY 2024 - 2027 TIP will N
remain active until:
April 2026

* Adoption of FY 27-30 STIP Submitedt o
* Completion of HAMPO FY 27-30 TIP

Oversight Agencies

l August 2026

Adoption*

FY 2027-2030 TIP Development .&s":ﬁ;’;;;gon N FY 2027-2030 TIP Live
FY 2024-2027 TIP ** T
FY 2027-2030 STIP .

GDOT Adoption

* Adoption does not constitute an approved ** Remains active until the adoption of the
TIP. The TIP must be approved by GDOT, FY 2027-2030 STIP and the completion of the
following the adoption of the STIP by the FY 2027-2030 TIP

Governor of Georgia




3. Status Updates
d. HAMPO Admini

HAMPO FY 2027 - 2030 TIP

strative Updates

DRAFT 2027 - 2030 TIP Adoption Schedule

Note: Schedule Dependent Upon Receipt of GDOT Project Materials and Subject to Change

* Next steps:

FY 2026 | FY 2027
2025 2026
Project Tasks Dec Jan Feb Mar Apr May Jun Jul Aug
1 8 15 22 29|15 12 19 26| 2 9 16 23| 2 9 16 23 30| 6 13 20 27| 4 11 18 25| 1 8 15 22 28] 6 13 20 27| 3 10 17 24 31

* Kickoff meeting with
GDOT

* Review of draft project
list

* Development of draft
TIP document

Develop MPO 2027 - 2030 TIP Schedule

P

MPO Committees Notified of TIP P and Schedule <
GDOT Provides Fund Balances & Draft Project List (Critical)
Meeting with GDOT to Discuss Draft Project List
Draft TIP Document Prepared
Draft TIP Submitted to Oversight Agencies for Review
Oversight Agency Comments Received
IComments Incorporated in Draft TIP (Mapping, Project Sheets, Budget Tables)
130-Day Comment Period
MPO Committee Meetings
TC/CAC Materials Due: GDQOT Project Lists (if available)
TC/ CAC: First Review prior to Draft TIP
PC Materials Due
PC: First Review of GDOT Lists
TC/ CAC Materials Due: Draft TIP Document
TC / CAC Action: 30-day public comment period
PC Materials Due
PC Action: Release for 30-day public comment period
TC/CAC Materials Due: Final TIP Document
TC/ CAC Action: Final TIP Recommendation
PC Materials Due: Final TIP
PC Action: TIP Adoption
Post Approval Actions
Secure signed Resolution & Insert in DRAFT TIP Document
Postto MPO Website with DRAFT STAMP "Pending Governor Approval”
Transmitto GDOT

*MPO Receives of Governor Approval; Finalize TIP; Initiate MTP Amendment

—k

ll’

- FY24-27 TIP Expires:

June 30, 2027




4. New Business
a. Election of Officers — Action Item

ARTICLE IV

Officers and Organization

e Current PC Chairmen

1) The Policy Committee shall select a Chairperson and Vice-Chairperson from among its members.
e Chairman: Donald Lovette Such selection shall be by majority of the voting membership.

* Vice Chair: Paul Hawkins 2) In the absence of both the Chairperson and the Vice-Chairperson, the members present for the
meeting shall designate, by majority vote, a member to temporarily assume the responsibilities of the
Chairpersons for the purpose of conducting the official business of the Committee.

3) Selections shall take place at the first meeting of each calendar year at which there is a majority of
voting members present. A nominating commuttee of three (3) will be appointed by the Policy
Committee Chair for the specific purpose of the appointment of new officers. The nominating
committee shall present a slate of officers to fill Policy Committee for selection. The selected
officers will take office once selected.

4) The term of Chairperson and Vice-Chairperson shall be for the calendar year.

5) Officers may succeed themselves with no limitation to the number of terms, except that such term
will not continue in the event an officer becomes ineligible to be a member of the Policy Committee.

6) The Chairperson may at any time establish sub-committees of the Committee. Such sub- committees
shall function in a manner similar to the full Committee and in accordance with these By-laws.



4. New Business
a. Election of Officers — Action Item

NOTE: Elections can be performed independently for PC Chair and Vice-Chair, or as a Slate of PC Officers.

Suggested Motions:

Option #1

1. Motiontorecommend to serve as the Chairman of the HAMPO PC for calendar year 2026.

2. Motiontorecommend to serve as the Vice-Chairman of the HAMPO PC for calendar year 2026.
Option #2

1. Motionto approve the slate of PC officers as presented for calendar year 2026.




Agenda

5. Other Business
a. Agency Updates
6. Public Comments
7. Schedule
a. Next regularly scheduled meeting: April 9, 2026
8. Adjourn




8. Adjourn
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