HAMPO Technical Coordinating

Committee
January 8, 2026



‘ Agenda

1.
2.

Callto Order and Introductions
Approval of Meeting Minutes
a. November 13, 2025 Meeting Minutes
Status Updates
a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates

New Business
a. Election of Officers —Action Item

Other Business

a. Agency Updates
Public Comments
Schedule
Adjourn

Meeting

Click Here to Join tD



https://teams.microsoft.com/meet/2526517631253?p=2hbaUOpj6jZ2p56W9H

2. Approval of Meeting Minutes

Motion to approve the TCC minutes of November 13, 2025




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS JANUARY 2026

List Project Project Design FY Next
County | Project ID Short Description Improvement Type Manager Consultant FY PE FY CST
No. i ! : : ol . Sponsor . ROW Milestone
Name Name
SR 38/US 84 FM CR
Atkins North
1 || Liberty | 0017697 AL DRUIE 110 5 Safety Improvements | lvey, Julian | GDOT ns o Auth Auth FFPR

502/PATRIOTS TRAIL

America, Inc.




3. Status Updates
a. Project Status Updates

ACTIVE CONSTRUCTION PROIJECTS JANUARY 2026

Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT LET Com olete CONTRACT Completion
/Local) 5 AMOUNT Date
Int tion | ts SR38 /US 84 @ CR
0011730 | Liberty |Mtersection improvementsSR38 / @CR | Apac-Atlantic GDOT  |1/21/2022 86% 4,910,653.00 Fall 25
73 /OIld Sunbury Road
Constructi f a Brid dA h us
0013719 Long [ Construction of @ Brigge and APProaches on s 1r - GDOT |10/20/2023 |  92% 5,153,649.03 Fall 25
84/SR38 over Doctors Creek
. ) Reeves Construction
522570- Liberty [Construction of Bypass SR 38/US84 to SR 119 o GDOT |10/18/2024 25% 37,272,837.83 Fall 27
South C t
) Bridge Replacement on CR 171/Lewis Frasier Rd outhern ) oncrete )
0016567 Liberty Construction Co., GDOT |3/21/2025 93% 2,040,892.67 Spring 27

@ Peacock Creek

Inc.




3. Status Updates
b. Transit Updates

* System Highlights:

* Vanpool program implementation
planning is underway.

* Service to Walthourville is being
discontinued starting December 31, 2025 g L=
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* System had 0 accidents in 2025

13.8% increase in
ridership for month of

November (Nov. 2024 -
Nov. 2025)

34% increasein
ridership for month of

November (Nov. 2024
- Nov. 2025)




3. Status Updates

c. Transportation Public Comment Log




3. Status Updates
d. HAMPO Administrative Updates




4. New Business
a. Election of Officers — Action Item

TCC BYLAWS:ARTICLE IV

Officers and Organization

I) The Technical Coordinating Committee shall select a Chairperson and Vice-Chairperson from
among its members. Such selection shall be by a majority vote.

2) In the absence of both the Chairperson and the Vice-Chairperson, the members present for the
meeting shall designate, by majority vote,a member to temporarily assume the responsibilities of
the Chairpersons for the purpose of conducting the official business of the Committee.

3) Selection of the Chairperson andVice-Chairperson shall take place on the first meeting of the
calendar year at which there is a majority of voting members present.

4) The term of Chairperson and Vice-Chairperson shall be for the calendar year.

5) Officers may succeed themselves with no limitation to the number of terms, except that such
term

will not continue in the event an officer becomes ineligible to be a member of the Policy

Committee.



4. New Business
a. Election of Officers — Action Item

NOTE: Elections can be performed independently for TCC Chair and Vice-Chair, or as a Slate of TCC Officers.

Suggested Motions:

Option #1

1. Motiontorecommend to serve as the Chairman of the HAMPO TCC for calendar year 2026.

2. Motiontorecommend to serve as the Vice-Chairman of the HAMPO TCC for calendar year 2026.
Option #2

1. Motionto approve the slate of TCC officers as presented for calendar year 2026.




Agenda

5. Other Business
a. Agency Updates
6. Public Comments
7. Schedule
a. Next regularly scheduled meeting: March 12, 2026
8. Adjourn




8. Adjourn
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