
HAMPO Technical Coordinating
Committee
January 8, 2026



Agenda

1. Call to Order and Introductions

2. Approval of Meeting Minutes

a. November 13, 2025 Meeting Minutes

3. Status Updates

a. Project Status Updates

b. Transit Updates

c. Transportation Public Comment Log

d. HAMPO Administrative Updates

4. New Business
a. Election of Officers – Action Item

5. Other Business

a. Agency Updates

6. Public Comments

7. Schedule

8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/meet/2526517631253?p=2hbaUOpj6jZ2p56W9H


2. Approval of Meeting Minutes

Motion to approve the TCC minutes of November 13, 2025



3. Status Updates
 a. Project Status Updates



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• Vanpool program implementation 

planning is underway.
• Service to Walthourville is being 

discontinued starting December 31, 2025
• System had 0 accidents in 2025

34% increase in 
ridership for month of 
November (Nov. 2024 
– Nov. 2025)

13.8% increase in 
ridership for month of 
November (Nov. 2024 – 
Nov. 2025)



3. Status Updates
 c. Transportation Public Comment Log



3. Status Updates
 d. HAMPO Administrative Updates



4. New Business
 a. Election of Officers – Action Item



4. New Business
 a. Election of Officers – Action Item

NOTE: Elections can be performed independently for TCC Chair and Vice-Chair, or as a Slate of TCC Officers.

Suggested Motions:
Option #1

1. Motion to recommend ________ to serve as the Chairman of the HAMPO TCC for calendar year 2026.

2. Motion to recommend ________ to serve as the Vice-Chairman of the HAMPO TCC for calendar year 2026.

Option #2
1. Motion to approve the slate of TCC officers as presented for calendar year 2026. 



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: March 12, 2026
8. Adjourn



8. Adjourn
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