
HAMPO Policy Committee

December 11, 2025



Agenda

1. Call to Order and Introductions

2. Approval of Meeting Minutes

a. August 14, 2025 Meeting Minutes

3. Status Updates

a. Project Status Updates

b. Transit Updates

c. Transportation Public Comment Log

d. HAMPO Administrative Updates

4. New Business
a. Draft HAMPO FY 2027 UPWP – Action Item
b. GDOT 2026 PM1 Performance Measures – Action Item
c. GDOT 2026 Annual Mass Amendment – Action Item
d. Spring 2026 GAMPO Special PL Funds Resolution – Action Item
e. HAMPO 2026 Committee Meeting Calendar – Action Item

5. Other Business

a. Agency Updates

6. Public Comments

7. Schedule

8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/meet/26621161969046?p=m02pWz1nactQrexDS2


2. Approval of Meeting Minutes

Motion to approve the PC minutes of August 14, 2025



3. Status Updates
 a. Project Status Updates



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• Liberty Transit is continuing to meet with 

partners regarding TDP implementation
• Vanpool program implementation 

planning is underway.
• Service to Walthourville is being 

discontinued starting December 31, 2025

Paratransit ridership 
reached new peak of 
1,174 in September 
(previous peak was 
981 in July)

Ridership over past 3 
months averaging +/- 
2,321 (higher than last 
year’s average of 
1,547)



3. Status Updates
 c. Transportation Public Comment Log

• Comment 2025-01
• Source: CAC Member transmitted 

letter from a concerned citizen.
• Location: Kings Road adjacent to 

Snelson Golden Middle School in 
Hinesville

• Summary of Comment: 
• Vehicles using Kings Road as 

drop-off location for students 
entering school property via 
pedestrian bridge.

• Roadway condition is poor and 
lacks sufficient infrastructure 
(sidewalks, etc.) making the 
increased traffic unsafe.

• Increased traffic is unfavorable to 
residents. 



3. Status Updates
 c. Transportation Public Comment Log

• Status:
• Forwarded to appropriate City of Hinesville 

officials and received confirmation. 



3. Status Updates
 d. HAMPO Administrative Updates

Election of Officers
• HAMPO PC Bylaws require three (3) 

person nominating committee 
assigned by the PC Chairman 
• This nominating committee will provide 

recommendations for slate of officers 
at February 2026 PC meeting

• Current PC officers:
• Donald Lovette, Chairman
• Mayor – Pro Tem Clementine 

Washington, Vice-Chair



4. New Business
 a. Draft HAMPO FY 2027 UPWP – Action Item

• MPO planning priorities and work efforts 

• Planning activities

• Expected costs

• One-year timeframe

• Compliant with federally prescribed 
activities with GDOT oversight 

• Fiscally constrained by federal, state, 
and local funding from July 1 – June 30 

• Updated Annually



*Note: Typical UPWP development process and subject to change 

• UPWP Development Schedule

4. New Business
 a. Draft HAMPO FY 2027 UPWP – Action Item



• FY 2027 Budget released for PL funds on 12/3
• PL – $163,900.49 
• Y410 (Complete Streets) - $3,362.07
• 5303 - $72,524 (applied for in FY 27 5303 

Grant Application)

• Areas of Emphasis:
• FY 2027 – 2030 TIP Update
• HAMPO Freight Plan Development
• TSPLOST Program Support
• Title VI/Environmental Justice

4. New Business
 a. Draft HAMPO FY 2027 UPWP – Action Item

DRAFT FY 2027 Federal Planning Funds (Highway PL) 

Highway Work Elements 
FHWA - Fed 

(80%) 
State -GDOT 

(0%) 
Local (20%) 

Subtotal PL 
Funds 

1. ADMINISTRATION        

1.1 Program Coordination 17,800.00  0.00  4,450.00  22,250.00  

1.2 Operations, Admin. 20,800.00  0.00  5,200.00  26,000.00  

1.3 Training/ Employee Education 1,600.00  0.00  400.00  2,000.00  

1.4 Equipment and Supplies 0.00  0.00  0.00  0.00  

1.5 Contracts/Grants 4,800.00  0.00  1,200.00  6,000.00  

1.6 Unified Planning Work Program 9,600.00  0.00  2,400.00  12,000.00  

Subtotal Task 1 54,600.00  0.00  13,650.00  68,250.00  

2. PUBLIC INVOLVEMENT 
    

2.1 Community Outreach/Education 8,000.00  0.00  2,000.00  10,000.00  

2.2 Environmental Justice/ Title VI 8,938.18  0.00  2,234.54  11,172.72  

2.3 Participation Plan 3,200.00  0.00  800.00  4,000.00  

Subtotal Task 2 20,138.18  0.00  5,034.54  25,172.72  

3. DATA COLLECTION 
    

3.1 Socio-Economic Data 4,800.00  0.00  1,200.00  6,000.00  

3.2 Land Use Monitoring 7,600.00  0.00  1,900.00  9,500.00  

3.4 Transportation Surveys, Models, and 
Analysis 

4,800.00  0.00  1,200.00  6,000.00  

3.5 System Monitoring 3,200.00  0.00  800.00  4,000.00  

Subtotal Task 3 20,400.00  0.00  5,100.00  25,500.00  

4. SYSTEM PLANNING 
    

4.5 Bike/Ped 4,000.00  0.00  1,000.00  5,000.00  

4.7 GIS Development and Applications 6,400.00  0.00  1,600.00  8,000.00  

4.10 Freight Planning 6,400.00  0.00  1,600.00  8,000.00  

4.11 Metropolitan Transportation Plan 4,800.00  0.00  1,200.00  6,000.00  

4.12 Transportation Improvement Plan 12,800.00  0.00  3,200.00  16,000.00  

Subtotal Task 4 34,400.00  0.00  8,600.00  43,000.00  

Special Transportation Studies Total 0.00 0.00  0.00 0.00 

4.14 Increasing Safe and Accessible 
Transportation Options 

3,321.49 0.00 0.00 3,321.49 

Total Federal Planning Funds (PL) 129,538.18  0.00  32,384.54  161,922.72  

Total PL Funds and Y410 Funds 132,859.67  0.00  32,384.54  165,244.21  

 Funding Total 332,859.67  0.00  82,384.54  415,244.21  

FY 2027 Section 5303 Transit Planning Funds 

Transit Planning Work Elements - Task 5 
FTA - Federal 

(80%) 
State -GDOT 

(10%) 
Local (10%) 

Subtotal Transit 
Funds 

5.1 (44.21.00) Program Support & Admin.  22,000.00  2,750.00  2,750.00  27,500.00  

5.2 (44.23.01) Long Range Trans. Planning - 
Sys. Level 

7,849.00  981.00  982.00  9,812.00  

5.3 (44.24.00) Short Range Transportation 
Planning 

15,154.00  1,894.00  1,895.00  18,943.00  

5.4 (44.25.00) Transportation Improvement 
Program 

12,810.00  1,601.00  1,602.00  16,013.00  

Total Section 5303 Transit Planning Funds  58,019.00   7,252.00   7,254.00   72,526.00  

TOTAL ALL SOURCES $390,672.67  $7,226.00  $89,613.54  $487,512.21  

 



Previous Actions:
• Staff solicited feedback via comment log sent to committee members
• Oversight agencies have reviewed and provided initial comments
• TCC and CAC unanimously recommended release for 30-day comment period 

Suggested Motion:
• Motion to release the draft HAMPO FY 2027 UPWP for 30 Day Public Comment Period.

4. New Business
 a. Draft HAMPO FY 2027 UPWP – Action Item



4. New Business
 b. GDOT 2026 PM1 Performance Measures – Action Item

• Guides/provides input for the development and implementation of the Highway 
Safety Improvement Program (HSIP)

• Measures if a State has met, or made significant progress, in meeting the 
performance targets

• 2026 targets will be incorporated into 2050 MTP and FY 2024 – 2027 TIP



4. New Business
 b. GDOT 2026 PM1 Performance Measures – Action Item

Performance Measures
2026 GA Statewide Performance 

Target

Number of Fatalities 1,574

Rate of Fatalities per 100 Million Vehicle Miles 

Traveled
1.245

Number of Serious Injuries 8103

Rate of Serious Injuries per 100 Million Vehicle Miles 

Traveled
6.408

Number of Combined Non-Motorized Fatalities and 

Non-Motorized Serious Injuries
1,312



4. New Business
 b. GDOT 2026 PM1 Performance Measures – Action Item

Recommended Action
• Recommend that the PC Chairman sign the resolution to adopt the GDOT 2026 established 

Statewide Highway Safety/PM1 Targets to be incorporated into 2050 MTP and FY 2024 - 2027 
TIP.

• Suggested Motion
• Motion to adopt by resolution the 2026 Safety Performance Management Targets as approved 

by GDOT.



4. New Business
  c. GDOT 2026 Annual Mass Amendment – Action Item

• On July 24, GDOT requested an amendment to HAMPO’s FY 2024 – 2027 TIP and 2045 MTP

• Amendment includes FY 2026 Annual Mass Amendment (AMA)

• 2026 Total HWY Funds

• 2026 Amendment Project Detail

• 2026 Amendment Project Summary



4. New Business
  c. GDOT 2026 Annual Mass Amendment – Action Item



4. New Business
  c. GDOT 2026 Annual Mass Amendment – Action Item



4. New Business
  c. GDOT 2026 Annual Mass Amendment – Action Item



4. New Business
 c. GDOT 2026 Annual Mass Amendment – Action Item

Previous Actions:
• Was released for 30-day public comment period after August PC meeting
• No comments received
• TCC and CAC unanimously recommended approval
 

Suggested Motion:
Motion to approve the HAMPO FY 2024 – 2027 TIP Amendment #6



4. New Business
 d. Spring 2026 GAMPO Special PL Funds Resolution – Action Item 

Georgia Association of MPOs (GAMPO) is comprised of 16 MPOs in the state of Georgia

• Responsible for dispersing PL funds not utilized by MPOs 

• Two submittal opportunities each year (March and September)

• Funding available for transportation planning projects (cannot be applied to PE, ROW, UTL, 
CST)



4. New Business
 d. Spring 2026 GAMPO Special PL Funds Resolution – Action Item 

HAMPO has previously funded 2045 
and 2050 MTPs, Regional Freight 
Study, EG Miles Pkwy Corridor Study

• Milestone actions are required for 
eligibility in the March 2026 grant 
cycle

• TCC and PC approval to submit 
• PC-signed Resolution
• Local 20% match funding commitment 
• Updated UPWP(s) incorporating the 

project

GAMPO Application Schedule

JUL -
OCT

NOV DEC JAN FEB MAR APR - 
JUN

Identification of project(s) / PC 
Direction to Initiate Application

TCC and CAC Review and Action

PC Review and Action

Secure Funding Resolution and 
Prepare of Application Package

Oversight Agency Review and 
Concurrence

GAMPO Review and Selection of 
Projects

Initiate Funding Contracting and 
RFP Process



4. New Business
 d. Spring 2026 GAMPO Special PL Funds Resolution – Action Item 

Previous Action

• Last Regional Freight Plan was completed in 2017

• Committees have discussed Freight Plan update throughout FY 2025

• PC directed HAMPO Director to prepare GAMPO Special PL funding grant application
• Peer MPO Freight Plans reviewed for costing estimates



4. New Business
 d. Spring 2026 GAMPO Special PL Funds Resolution – Action Item 

Peer MPO Freight Plan Values:
• BATS (Brunswick) - $218,000 (2023)
• MATS (Macon) - $250,000 (2023)
• ARTS (Augusta) - $300,000 (2022)
• RFMPO (Rome) - $200,000 (2022)

• Proposed HAMPO Freight Plan (FY 2026 UPWP)
• $250,000 Total Cost

• $200,000 – Special PL Funds
• $50,000 – Local Match



Next Steps:
• Develop GAMPO Special PL application for submittal
• Develop draft scope and fee for review

Suggested Motion:
• Motion to approve the HAMPO Freight Plan Special PL Funding Application for 

submittal to GAMPO

4. New Business
 d. Spring 2026 GAMPO Special PL Funds Resolution – Action Item 



4. New Business
 e. HAMPO 2026 Committee Meeting Calendar – Action Item

There were no conflicts with holidays in 2026



4. New Business
 e. HAMPO 2026 Committee Meeting Calendar – Action Item

Suggested Motion:
• Motion to approve the 2026 HAMPO PC, TCC, and CAC Committee Calendars



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: February 12, 2026
8. Adjourn



8. Adjourn
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