HAMPO Policy Committee

December 11, 2025




‘ Agenda

Call to Order and Introductions

2. Approval of Meeting Minutes

a. August 14, 2025 Meeting Minutes / \
3. Status Updates Click Here to Join the
a. Project Status Updates Meeting

b. Transit Updates
c. Transportation Public Comment Log .
d. HAMPO Administrative Updates

4. New Business
a. Draft HAMPO FY 2027 UPWP - Action Item
b. GDOT 2026 PM1 Performance Measures — Action Item
c. GDOT 2026 Annual Mass Amendment — Action Iltem \
d. Spring 2026 GAMPO Special PL Funds Resolution — Action Item
e. HAMPO 2026 Committee Meeting Calendar — Action Item

5. OtherBusiness
a. AgencyUpdates
Public Comments
Schedule
Adjourn



https://teams.microsoft.com/meet/26621161969046?p=m02pWz1nactQrexDS2

2. Approval of Meeting Minutes

Motion to approve the PC minutes of August 14, 2025




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS DECEMBER 2025

List Project Project Design FY Next
County | Project ID Short Description Improvement Type Manager Consultant FY PE FY CST
No. i . > ; o s Sponsor ROW Milestone
Name Name
SR 38/US 84 FM CR
Atkins North
1 Liberty | 0017697 S AIALDEYERS (DI VDL Safety Improvements | Ivey, Julian | GDOT ns TNor Auth Auth FFPR

502/PATRIOTS TRAIL

America, Inc.




3. Status Updates
a. Project Status Updates

ACTIVE CONSTRUCTION PROJECTS DECEMBER 25

Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT > CONTRACT Completion
LET Complete
/Local) AMOUNT Date
Int tion | ts SR38 /US 84 @ CR
0011730 | Liberty |MtersectionimprovementsSR38/US84 @ CR o) e GDOT  [1/21/2022 86% |$  4,910,653.00 | Fall25
) I 73 /0Old Sunbury Road
Constructi f a Brid dA h us
0013719 Long | _onetruction ot a Briage and Approaches on &> fr - GDOT [10/20/2023 | 85% |$  5153,649.03| Fall2s
5 84/SR38 over Doctors Creek
R Constructi
522570- | Liberty |Construction of Bypass SR 38/US84 to SR 119 Czeves ONSIUCHONt  Gpot  |10/18/2024 |  15% | ¢ 37,272,837.83 |  Fall27
2 E— .
Bridge Replacement on CR 171/Lewis Frasier Rd Southern Concrete
0016567 Liberty & P Construction Co., GDOT |3/21/2025 68% S 2,040,892.67 Spring 27
4 - @ Peacock Creek e




3. Status Updates
b. Transit Updates

* System Highlights:
* Liberty Transit is continuing to meet with
partners regarding TDP implementation

* Vanpool program implementation
planning is underway.

* Service to Walthourville is being
discontinued starting December 31, 2025
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Ridership over past 3
months averaging +/-

2,321 (higher than last
year’s average of
1,547)

Paratransit ridership
reached new peak of

1,174 in September
(previous peak was
981 in July)




3. Status Updates

c. Transportation Public Comment Log

e Comment 2025-01

e Source: CAC Member transmitted
letter from a concerned citizen.

* Location: Kings Road adjacent to
Snelson Golden Middle School in
Hinesville

* Summary of Comment:
* Vehicles using Kings Road as o X L N ~,
drop-off location for students X N UIE= B \ ST e
entering school property via ' : ‘ Y ‘
pedestrian bridge.

* Roadway condition is poor and
lacks sufficient infrastructure
(sidewalks, etc.) making the e : _,
increased traffic unsafe. e ko »

Ca"ag';,‘“n"d—-.-w,. e

* |ncreased traffic is unfavorable to
residents.




3. Status Updates

c. Transportation Public Comment Log

e Status:

* Forwarded to appropriate City of Hinesville
officials and received confirmation.




3. Status Updates
d. HAMPO Administrative Updates

ARTICLE IV
Election of Officers

« HAMPO PC Bylaws require three (3)

Officers and Organization

1) The Policy Committee shall select a Chairperson and Vice-Chairperson from among its members.

p erson nom | N at| 4] g comm |tte e Such selection shall be by majority of the voting membership.
ass Ign S d by th e PC C h alrman 2) In the absence of both the Chairperson and the Vice-Chairperson, the members present for the
. . . . . . meeting shall designate, by majority vote, a member to temporarily assume the responsibilities of the
* This nominati ngcomm ittee will provi de Chairpersons for the purpose of conducting the official business of the Committee.

recommendations for s late of officers 3) Selections shall take place at the first meeting of each calendar year at which there is a majority of

at Februa ry 2026 PC meeti ng voting members present. A nominating committee of three (3) will be appointed by the Policy
Committee Chair for the specific purpose of the appointment of new officers. The nominating
committee shall present a slate of officers to fill Policy Committee for selection. The selected
officers will take office once selected.

e Current PC officers:

* Donald Lovette, Chairman
’ 5) Officers may succeed themselves with no limitation to the number of terms, except that such term
e M ayor — Pro Tem Clementine will not continue in the event an officer becomes ineligible to be a member of the Policy Committee.

4) The term of Chairperson and Vice-Chairperson shall be for the calendar year.

Washin gtO n, Vice-Chair 6) The Chairperson may at any time establish sub-committees of the Committee. Such sub- committees
shall function in a manner similar to the full Committee and in accordance with these By-laws.



4. New Business
a. Draft HAMPO FY 2027 UPWP - Action ltem

* MPO planning priorities and work efforts
* Planning activities
* Expected costs
* One-yeartimeframe

 Compliant with federally prescribed
activities with GDOT oversight

* Fiscally constrained by federal, state,
and local funding from July 1 - June 30

Updated Annually




4. New Business
a. Draft HAMPO FY 2027 UPWP - Action ltem
« UPWP Development Schedule

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON
ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT
INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR
AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD

STAFF REVIEWS COMMENTS AND MODIFIES
UpPwe

FINAL UPWP REVIEWED BY CAC/TCC AND
RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND
AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT
AND FHWA FOR CONCURENCE

*Note: Typical UPWP development process and subject to change




4. New Business
a. Draft HAMPO FY 2027 UPWP - Action Item

FY 2027 Federal Planning Funds (Highway P!

FHWA - Fed State -GDOT Subtotal PL

Highway Work Elements (80%) (0%) Local (20%) Funds

1. ADMINISTRATION

* FY 2027 Budget released for PL funds on 12/3 AR, a0t 00 smom o0

1.3 Training/ Employee Education 1,600.00 0.00 400.00 2,000.00
1.4 Equipment and Supplies 0.00 0.00 0.00 0.00
[ ] P L — $ 1 6 3 9 0 O 49 1.5 Contracts/Grants 4,800.00 0.00 1,200.00 6,000.00
’ ° 1.6 Unified Planning Work Program 9,600.00 0.00 2,400.00 12,000.00
Subtotal Task 1 54,600.00 0.00 13,650.00 68,250.00
* Y410 (Complete Streets) - $3,362.07
4 ° 2.1 Community Outreach/Education 8,000.00 0.00 2,000.00 10,000.00
. . 2.2 Environmental Justice/ Title VI 8,938.18 0.00 2,234.54 11,172.72
d icipati 3,200.00 0.00 800.00 4,000.00
* 5303 -%72,524 (applied forin FY 27 5303
ask 2 20,138.18 0.00 5,034.54 25,172.72
M M 3. DATA COLLECTION
G ra nt Ap p I.I C at I O n ) 3.1 Socio-Economic Data 4,800.00 0.00 1,200.00 6,000.00
3.2 Land Use Monitoring 7,600.00 0.00 1,900.00 9,500.00
3.4 Transportation Surveys, Models, and 4,800.00 0.00 1,200.00 6,000.00
M Analysis
* Areas of Emphasis:
Subtotal Task 3 20,400.00 0.00 5,100.00 25,500.00
 FY 2027 -2030 TIP Update e
p 4.5 Bike/Ped 4,000.00 0.00 1,000.00 5,000.00
4.7 GIS Development and Applications 6,400.00 0.00 1,600.00 8,000.00
. 4.10 Freight Planning 6,400.00 0.00 1,600.00 8,000.00
° H A M P O F rel g ht P l_a N D eve l_o p ment 4,11 Metropolitan Transportation Plan 4,800.00 0.00 1,200.00 6,000.00
4.12 Transportation Improvement Plan 12,800.00 0.00 3,200.00 16,000.00
Subtotal Task 4 34,400.00 0.00 8,600.00 43,000.00

 TSPLOST Program Support =

4.14 Increasing Safe and Accessible

. . . Transportation Options 3,321.49 0.00 0.00 3,321.49
® T I t le VI / E nVI ro n m e n t a l. J u Stl C e Total Federal Planning Funds (PL) 129,538.18 0.00 32,384.54 161,922.72
Total PL Funds and Y410 Funds 132,859.67 0.00 32,384.54 165,244.21
Funding Total 332,859.67 0.00 82,384.54 415,244.21
FY 2027 Section 5303 Transit Planning Funds
Transit Planning Work Elements - Task 5 FI'A(-S(F)::)eraI Stat(;;;l;)OT Local (10%) SubtoFt:rl‘:sransit
5.1 (44.21.00) Program Support & Admin. 22,000.00 2,750.00 2,750.00 27,500.00
5.2 (44.23.01) Long Range Trans. Planning - 7,849.00 981.00 982.00 9,812.00
Sys. Level
5.3 (44.24.00) Short Range Transportation 15,154.00 1,894.00 1,895.00 18,943.00
Planning
5.4 (44.25.00) Transportation Improvement 12,810.00 1,601.00 1,602.00 16,013.00
Program
Total Section 5303 Transit Planning Funds 58,019.00 7,252.00 7,254.00 72,526.00

TOTAL ALL SOURCES $390,672.67 $7,226.00 $89,613.54 $487,512.21




4. New Business
a. Draft HAMPO FY 2027 UPWP - Action ltem

Previous Actions:

» Staff solicited feedback via comment log sent to committee members

* Oversight agencies have reviewed and provided initial comments

e TCC and CAC unanimously recommended release for 30-day comment period

Suggested Motion:
* Motiontorelease the draft HAMPO FY 2027 UPWP for 30 Day Public Comment Period.




4. New Business
b. GDOT 2026 PM1 Performance Measures — Action ltem

- Guides/provides input for the development and implementation of the Highway
Safety Improvement Program (HSIP)

- Measures if a State has met, or made significant progress, in meeting the
performance targets

- 2026 targets will be incorporated into 2050 MTP and FY 2024 - 2027 TIP




‘ 4. New Business
b. GDOT 2026 PM1 Performance Measures — Action ltem

2026 GA Statewide Performance
Performance Measures
Target

Number of Fatalities 1,574
Rate of Fatalities per 100 Million Vehicle Miles

1.245
Traveled
Number of Serious Injuries 8103
Rate of Serious Injuries per 100 Million Vehicle Miles

6.408
Traveled
Number of Combined Non-Motorized Fatalities and 1312

Non-Motorized Serious Injuries



4. New Business
b. GDOT 2026 PM1 Performance Measures — Action ltem

Recommended Action
«  Recommend that the PC Chairman sign the resolution to adopt the GDOT 2026 established

Statewide Highway Safety/PM1 Targets to be incorporated into 2050 MTP and FY 2024 - 2027
TIP.

- Suggested Motion

- Motion to adopt by resolution the 2026 Safety Performance Management Targets as approved
by GDOT.




4. New Business
c. GDOT 2026 Annual Mass Amendment — Action Item

* OnlJuly 24, GDOT requested an amendment to HAMPO’s FY 2024 - 2027 TIP and 2045 MTP
* Amendmentincludes FY 2026 Annual Mass Amendment (AMA)
e 2026 Total HWY Funds
2026 Amendment Project Detail

e 2026 Amendment Project Summary




4. New Business
c. GDOT 2026 Annual Mass Amendment — Action Item

HINESVILLE
TOTAL EXPECTED HIGHWAY
STIP FUNDS (MATCHED)

FY 2026
FUND CODE LUMP DESCRIPTION 2026 TOTAL
NHPP Y001 $ 3415660 %  3,415660
NHFP Y460 $ 2475000|$ 2,475,000
Carbon Y606 $ 176,729 | $ 176,729
NHPP Y001 [LIGHTING $ 5,000 | $ 5,000

NHPP/STBG | Various |BRIDGE MAINTENANCE $ 223,000 | $ 223,000

NHPP/STBG | Various [ROAD MAINTENANCE $ 1,239,000]$ 1,239,000
STBG Y240  [LOW IMPACT BRIDGES $ 104,000 | $ 104,000
STBG Y240 |OPERATIONS $ 82,000 | $ 82,000
STBG Y240  [TRAF CONTROL DEVICES $ 149,000 | $ 149,000
STBG Y240 |RW PROTECTIVE BUY $ 7,000 | $ 7,000
HSIP YS30 [SAFETY $ 496,000 | $ 496,000
RRX YS40 [RAILROAD CROSSINGS $ 43000 [ $ 43,000
TOTAL $ 8415389 |$% 8415389

Note: This information is subject to change



4. New Business
c. GDOT 2026 Annual Mass Amendment — Action Item

Hinesville Project Cost Detail

FY 2026 thru FY 2026
Prim Work Fund
Pl # MPO TIP ID Description Type Year Phase Code Federal State Other Total
0017411 [-95 FM FLORIDA STATE LINE ITS 2026 CSsT Y001 $2,732,528 $683,132 $0 $3,415,660
TO S CAROLINA STATE LINE-
ITS EXP
0017411 [-95 FM FLORIDA STATE LINE ITS 2026 CSsT Y460 $1,980,000 $495,000 $0 $2,475,000
TO S CAROLINA STATE LINE-
ITS EXP
FY 2026 Totals: $4,712,528 $1,178,132 $0 $5,890,660
Hinesville Totals: $4,712,528 $1,178,132 $0 $5,890,660




4. New Business
c. GDOT 2026 Annual Mass Amendment — Action Item

Hinesville Project Cost Summary

FY 2026 thru FY 2026

Pl # Year Fund Code Federal State Other Total
0017411 2026 Y001 $2,732,528 $683,132 $0 $3,415,660
Y001 Totals: $2,732,628 $683,132 $0 $3,415,660
0017411 2026 Y460 $1,980,000 $495,000 30 $2,475,000
Y460 Totals: $1,980,000 $495,000 $0 $2,475,000
FY 2026 Totals: $4,712,628 $1,178,132 $0 $5,890,660
Hinesville Totals: $4,712,628 $1,178,132 $0 $5,890,660




4. New Business
c. GDOT 2026 Annual Mass Amendment — Action Item

Previous Actions:
 Wasreleased for 30-day public comment period after August PC meeting
* No comments received
e TCC and CAC unanimously recommended approval

Suggested Motion:
Motion to approve the HAMPO FY 2024 - 2027 TIP Amendment #6




4. New Business
d. Spring 2026 GAMPO Special PL Funds Resolution — Action Item

Georgia Association of MPOs (GAMPOQ) is comprised of 16 MPOs in the state of Georgia
* Responsible for dispersing PL funds not utilized by MPQOs
* Two submittal opportunities each year (March and September)

* Funding available for transportation planning projects (cannot be applied to PE, ROW, UTL,
CST)

Federal Metropolitan Planning (PL) Fund Application Form

U.S. Department of Transportation p E N = 2
eFederol Highway REEW RPN, GAM PO
Georgia Department of Transpdrtation

Administration Georgia Association of MPOs




4. New Business
d. Spring 2026 GAMPO Special PL Funds Resolution — Action Item

HAMPO has previously funded 2045 GAMPO Application Schedule
and 2050 MTPs, Regional Freight
Study, EG Miles Pkwy Corridor Study

Identification of project(s)/ PC

* Milestone actions are required for Direction to Initiate Application
eligibility in the March 2026 grant TCC and CAC Review and Action
CyCle PC Review and Action

* TCC and PC approval to submit

Secure Funding Resolution and
* PC-signed Resolution Prepare of Application Package
* Local 20% match funding commitment Oversight Agency Review and

. . Concurrence
* Updated UPWP(s) incorporating the
project

GAMPO Review and Selection of
Projects

Initiate Funding Contracting and
RFP Process




4. New Business
d. Spring 2026 GAMPO Special PL Funds Resolution — Action Item

Previous Action

* Last Regional Freight Plan was completed in 2017

« Committees have discussed Freight Plan update throughout FY 2025

* PC directed HAMPO Director to prepare GAMPO Special PL funding grant application
* Peer MPO Freight Plans reviewed for costing estimates




4. New Business

d. Spring 2026 GAMPO Special PL Funds Resolution — Action Item

Peer MPO Freight Plan Values:
* BATS (Brunswick) - $218,000 (2023)
* MATS (Macon) - $250,000 (2023)
« ARTS (Augusta) - $300,000 (2022)
« RFMPO (Rome) - $200,000 (2022)

* Proposed HAMPO Freight Plan (FY 2026 UPWP)
* $250,000 Total Cost
* $200,000 - Special PL Funds
* $50,000 - Local Match

MAY 2025

N i

MP<® - ARTS REGIONAL

FREIGHT PLAN UPDATE
EXECUTIVE SUMMARY

ROME-
FLOYD
FREIGHT PLAN

FINAL REPORT
July 11, 2024

Macon Area Transportation Study

2050 Freight Plan

Final Report




4. New Business
d. Spring 2026 GAMPO Special PL Funds Resolution — Action ltem

Next Steps:

* Develop GAMPO Special PL application for submittal
* Develop draft scope and fee for review

Suggested Motion:

 Motionto approve the HAMPO Freight Plan Special PL Funding Application for
submittal to GAMPO




4. New Business

e. HAMPO 2026 Committee Meeting Calendar — Action Item

There were no conflicts with holidays in 2026

DRAFT Calendar Year 2026 HAMPO Schedule

Meeting dates, times, and locations are subject to change, changes will be noticed via e-mail and
posted on the “the LCPC” web site. All HAMPO meetings have been scheduled to take place at:

Liberty County Historic Courthouse, Room 1100

100 North Main St, Hinesville, GA 31313

Meeting Date

Committee

Location

Thursday, January 8, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, January 8, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, February 12, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, March 12, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, March 12, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, April 9, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, May 14, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, May 14, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, June 11, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, July 9, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, July 9, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, August 13, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, September 10, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, September 10, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, October 8, 2026

Policy

Historic Courthouse (9:00 AM)

Thursday, November 12, 2026

Citizens Advisory

Historic Courthouse (4:00 PM)

Thursday, November 12, 2026

Technical Coordinating

Historic Courthouse (9:00 AM)

Thursday, December 10, 2026

Policy

Historic Courthouse (9:00 AM)




4. New Business
e. HAMPO 2026 Committee Meeting Calendar — Action Iltem

Suggested Motion:
 Motionto approve the 2026 HAMPO PC, TCC, and CAC Committee Calendars




Agenda

5. Other Business
a. Agency Updates
6. Public Comments
7. Schedule
a. Next regularly scheduled meeting: February 12, 2026
8. Adjourn




8. Adjourn
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