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This publication was prepared in cooperation with the Department of Transportation, State of 
Georgia, and Federal Highway Administration. The opinions, findings, and conclusions in these 

publications are those of the author(s) and not necessarily those of the Department of 
Transportation, State of Georgia, or the Federal Highway Administration. 

 
For more information regarding this plan or any other HAMPO activity, please contact us at: 

 
Hinesville Area Metropolitan Planning Organization 

c\o Liberty Consolidated Planning Commission 
100 Main Street, Suite 7520 

Hinesville, Georgia 31313 
Phone: 1-912-408-2030            Fax: 1-888-320-8007 

 
Visit our website for the most up-to-date information and downloadable documents at 

www.thelcpc.org. 

 
Hinesville Area Metropolitan Planning Organization (HAMPO) is committed to assuring full  

compliance with all civil rights provisions of federal statutes and related authorities 
 that prohibit discrimination in programs and activities receiving federal financial assistance. 
  These laws include but are not limited to Title VI of the Civil Rights Act of 1964 ("Title VI"),  

the Civil Rights Restoration Act of 1987 (P.L. 100.259),  
Section 162 (a) of the Federal-Aid Highway Act of 1973 (23 USC 324) (sex),  

Americans with Disabilities Act of 1990,  
Section 504 of the Rehabilitation Act of 1973,  

and the Age Discrimination Act of 19 75, as amended. 
 

HAMPO does not discriminate against persons in the provision of its programs, services or activities. 

http://www.thelcpc.org/
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INTRODUCTION            
 
Following the 2000 Census, the Hinesville Area Metropolitan Planning Organization (HAMPO) was established 
in 2003 as a federally designated transportation planning agency to address transportation planning within 
the urbanized portions of Liberty and Long Counties. According to federal law, the transportation planning 
process must be carried out by Metropolitan Planning Organizations (MPOs) for designated urbanized areas 
that exceed a population of 50,000, as well as the area expected to become urbanized within the next 20 
years.   
 
HAMPO is staffed by the Liberty Consolidated Planning Commission (LCPC) and operates under the leadership 
of a Policy Committee comprised of elected officials and other decision makers from each participating 
jurisdiction, the Georgia Department of Transportation, and other state and federal agencies.  A Technical 
Coordinating Committee and Citizens Advisory Committee provide valuable input to the Policy Committee 
on transportation issues. HAMPO is comprised of members representing Fort Stewart, Liberty County, Long 
County, Hinesville, Allenhurst, Flemington, Gum Branch, Midway, Riceboro and Walthourville. Additional 
committee members include representatives from the Liberty County School Board, the Liberty County 
Development Authority, Liberty Consolidated Planning Commission, Liberty Transit, Savannah Technical 
College, Coastal Regional Commission, Coastal Region MPO (CORE), Federal Highway Administration (FHWA), 
and the Georgia Department of Transportation (GDOT).   
 
In 2005, the Memorandum of Understanding1 (MOU) with the Georgia Department of Transportation, 
affirmed by Governor Perdue, designated the Liberty Consolidated Planning Commission (LCPC) as the 
recipient and management entity for all planning funds and activities associated with HAMPO.  The 2020 
census population for the Hinesville Urban Area (UZA) is 53,107, with a total Metropolitan Planning Area 
(MPA) population of roughly 70,000. In 2024, the updated Urban Area Boundary (UAB) was approved and, 
the MPA was updated to reflect the 2020 UZA and the 2024 UAB. The updated MPA was approved by the 
Governor on December 17, 2024, and is shown in the following figure.   
 

 
1 HAMPO MOU is included in the appendix of this report 



 HAMPO Unified Planning Work Program for FY 2027  

 

12 
 

 
A. UPWP DEVELOPMENT AND PARTICIPATION PROCESS      
The FY 2027 Unified Planning Work Program (UPWP) for the Hinesville Area Metropolitan Planning 
Organization (HAMPO) is a yearly statement of work that lists and explains the transportation planning 
activities to be performed from July 1, 2026 to June 30, 2027.  
  
All Metropolitan Planning Organizations (MPOs) are required to maintain a continuing, cooperative and 
comprehensive transportation planning process. All plans and programs, including this Unified Planning Work 
Program (UPWP), are prepared pursuant to the following: 
 

• The One Big Beautiful Bill Act (OBB), Public Law No. 119-21, July 4, 2025 

• The Infrastructure Investment and Jobs Act (IIJA), Public Law No. 117-58, November 15, 2021, 

• The Fixing America’s Surface Transportation (FAST) Act, Public Law No. 114-94, December 4, 2015, 

• The Moving Ahead for Progress in the 21st Century Act (MAP-21), Public Law No. 112-141, July 6, 
2012, as amended by the Surface Transportation and Veterans Health Care Choice Improvement Act 
of 2015, Public Law No. 114-41, July 31, 2015 and other authorizing legislation to be enacted, 

• FTA’s authorizing legislation in effect in FY 2012 or a previous fiscal year, except as superseded by the 
FAST Act cross-cutting requirements that apply, and 

• Appropriations Acts or Continuing Resolutions funding the U.S. Department of Transportation. 
 

The UPWP functions as a planning document that lists the transportation planning activities for the coming 
year, reports on previous work, provides fiscal information, assigns responsibilities, and provides guidance 
for implementation of adopted goals, objectives and planning priorities of the MPO.  
 
The FY 2027 UPWP is organized into five major elements and then subdivided into specific tasks for each 
element as shown in the following table, conforming with the approved FHWA and GDOT UPWP format.  
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1. Program Support and Administration 

1.1 Program Coordination 

1.2 Operations and Administration 

1.3 Training and Professional Development 

1.4 Equipment and Supplies 

1.5 Contracts and Grants 

1.6 Unified Planning Work Program 

2. Public Involvement 

2.1 Community Outreach and Education 

2.2 Environmental Justice / Title VI 

2.3 Participation Plan 

3. Data Collection 

3.1 Socio-economic Data  

3.2 Land Use Monitoring 

3.4 Transportation Surveys, Models, and Analysis 

3.5 System Monitoring 

4. System Planning 

4.5 Bicycle and Pedestrian Planning 

4.6 Model Development and Applications 

4.7 GIS Development and Applications 

4.10 Freight Planning 

4.11 Metropolitan Transportation Plan Development  

4.12 Transportation Improvement Program 

4.13 Strategic Planning Studies 

4.14 Increasing Safe and Accessible Transportation Options Program  

5. Transit Planning 

5.1 Program Support and Administration 

5.2 Long Range Transportation Planning 

5.3 Short Range Transportation Planning 

5.4 Transportation Improvement Plan  

5.5 Strategic Planning Studies (Other Activities) 

 
 
The development of the annual HAMPO UPWP is a continuous, cooperative, and iterative process. HAMPO 
staff initiates the process at the start of each fiscal year by notifying the PC, TCC, and CAC members of the 
timeline and the schedule for input and action items. The annual UPWP development typically adheres to 
the following schedule but is subject to change.  
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HAMPO continues to promote and encourage public participation in all facets of the MPO planning process. 
All MPO committee meetings are open to the public, with meeting agendas and materials published  
in advance. In addition, all planning products are prepared with multiple opportunities for participation 
throughout the process. This process is governed by the HAMPO Participation Plan (PP) and the HAMPO 
Memorandum of Understanding (MOU), both which can be found on the HAMPO website at 
http://thelcpc.org/hampo-organization/.  
 
The timeline for reviewing and adopting the UPWP follows the HAMPO committee process and includes a 
minimum of four (4) public meetings with opportunity for comment, and response to all comments. These 
public meetings coincide with the regular HAMPO committee meetings as published in the HAMPO annual 
calendar of meetings.  
 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON 

ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT 

INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR 

AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD 

STAFF REVIEWS COMMENTS AND MODIFIES 

UPWP 

FINAL UPWP REVIEWED BY CAC/TCC AND 

RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND 

AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT 

AND FHWA FOR CONCURENCE

Note: Schedule represents the typical HAMPO process and is subject to modification 

http://thelcpc.org/hampo-organization/
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Committees 
HAMPO functions under the leadership of a Policy Committee comprised of decision makers from each 
participating jurisdiction, the Georgia Department of Transportation, and other local, regional, state, and 
federal agencies.  HAMPO’s Technical Coordinating Committee and Citizens Advisory Committee provide 
valuable input to the Policy Committee on regional transportation issues. Transportation planning activities 
occur in a coordinated planning environment and achieving this coordination is through the HAMPO 
Committee structure.  
 
All three committees meet on a regular schedule six times per year. Agendas are distributed seven days in 
advance and a call for public comment is a standing agenda item at each meeting. 
 
The Policy Committee (PC) is made up of the chief elected and appointed officials from all the municipalities 
within the HAMPO region of Liberty County and urbanized portion of Long County, as well as executives from 
the local, state and federal agencies concerned with transportation planning. It serves as the forum for 
cooperative transportation decision-making and establishes transportation related policies in support of the 
area’s overall goals and objectives. The PC reviews and approves all HAMPO activities and studies. The PC is 
entrusted with ensuring that the HAMPO transportation projects are current and prioritizes transportation 
projects recommended in the planning process.  
 
The Technical Coordinating Committee (TCC) is made up of key government and agency transportation staff 
members who are involved in technical aspects of transportation planning. The TCC provides technical 
guidance, reviews and evaluates transportation studies, and provides recommendations to the Policy 
Committee. The chief elected official of each municipality appoints the TCC representative for their 
respective jurisdictions. 
 
The Citizens Advisory Committee (CAC) is representative of a cross-section of the community and functions 
as a public information and involvement committee. Committee members review HAMPO programs and 
studies and provide recommendations to the Policy Committee. The CAC is entrusted with informing the PC 
of the community’s perspective while providing information to the community about transportation policies 
and issues. CAC members are appointed by the Policy Committee from recommendations from their 
respective municipality, county or organization. Members are typically active citizens in their jurisdictions 
with an interest in both community and transportation issues. 
 
The following tables details the HAMPO PC, TCC, and CAC Committee membership.  
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HAMPO FY 2027 Policy Committee Membership 

Name  Representing 

Voting Members 

Karl Riles Mayor, City of Hinesville 

Sarah Hayes Mayor, City of Walthourville 

Tina Eason Mayor, Town of Gum Branch 

Robert Parker Chairman, Long County BOC 

Donald Lovette, Chair Chairman, Liberty County BOC  

Vacant Commissioner, Liberty County BOC 

Phil Odom Proxy for Chairman, LCPC 

Clemontine Washington Proxy for Mayor, City of Midway 

Verdell Jones Chair, Liberty County BOE 

Melissa Ray Proxy for Chairman, LCDA 

Paul Hawkins, Vice-Chair Mayor, Flemington 

James Willis Mayor, Town of Allenhurst 

Megan Weiss GDOT Representative 

Vicky Nelson Councilmember, City of Hinesville 

Louise Brown Mayor Pro-Tem, City of Riceboro 

Ex-Officio Non-Voting Members 

Jeff Ricketson Executive Director, LCPC 

Joseph Mosley Liberty County Administrator 

Kenneth Howard Hinesville City Manager 

Vacant Chairman, HAMPO Citizens Advisory Committee 

Wykoda Wang CORE MPO 

Kyle Wemett Fort Stewart 

Sabrina David Division Administrator, FHWA 

Merishia Coleman GDOT Freight Representative 
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HAMPO FY 2027 Technical Coordinating Committee Membership 

Name  Representing 

Voting Members 

Trent Long, Chairman County Engineer, Liberty County 

Kenneth Howard, TCC Vice-Chair City Manager, City of Hinesville 

Emma Frost Fort Stewart 

Katie Proctor GDOT District 5 

Dr. Clemontine Washington  City of Midway 

Dr. Franklin D. Perry Superintendent, Liberty County BOE 

Vacant Chairman, Long County BOC 

Jeff Ricketson Executive Director, LCPC 

Pearlie Axson / Debra Attical City of Riceboro 

Mayor James Willis Town of Allenhurst 

Mayor Tina Eason City of Gum Branch 

Mayor Sarah Hayes City of Walthourville 

Jomar Pastorelle GDOT Planning 

Paul Hawkins / David Edwards City of Flemington 

Paul Simonton   City Engineer, City of Hinesville 

Ben Morrow ESG (Hinesville PW) 

Brynn Grant  Executive Director, LCDA 

Phillip Peevy GDOT Central Office – Transit 

Joseph Mosley County Administrator, Liberty County 

Ex-Officio Non-Voting Members 

Dionne Lovett Executive Director, Coastal Regional Commission 

Jared Lombard Federal Highway Administration (FHWA) 

Vacant Federal Transit Administration (FTA) 

Donna Dale General Manager, Liberty Transit 

Tamala Drake Mobility Manager, Coastal Regional Commission 

John Lyles Operations Manager, Liberty County Board of Education 
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HAMPO FY 2027 Citizens Advisory Committee Membership 

Name  Representing 

Voting Members 

Phil Odom, CAC Chair Gum Branch 

Marcello Page  Hinesville 

Cassidy Collins Hinesville 

Bob Dodd Walthourville 

Bobbie Ruiz Hinesville 

Tim Byler Flemington 

Curles Butler, CAC Vice-Chair Hinesville 

Marcie Hamilton Liberty County 

Emmanuel Joyner Riceboro 

Leiloni Sikes Liberty County 

Ron Collins GSU 

Terry Fortson Midway 

Angela Powell Liberty County 

Vacant Long County 

Vacant Fort Stewart 

Vacant Allenhurst 

Vacant Savannah Technical College 

Vacant Walthourville 

 
The bylaws for the three committees are included in the appendix. 
 

Hinesville Area Metropolitan Planning Organization (HAMPO) Staff: 
 
Jeff Ricketson, HAMPO Executive Director 
Kelly Wiggins, Executive Assistant  
Rachel Hatcher, Senior Principal Planner (Contract Employee) 
Vishanya Forbes-Jones, Planner (Contract Employee) 
Justin Dammons, Planner (Contract Employee) 
Jamie Zerillo, Planner (Contract Employee) 
Brian Powers, Planner (Contract Employee) 
Beverly Davis, Planning Practice Leader (Contract Employee) 
Steve Cote, Senior Principal Planner (Contract Employee) 
 
Other LCPC staff to support HAMPO: Lori Parks, and Mardee Sanchez 
 
Consultants:  
If Consultants are required, specified services will be obtained per the RFP or RFQ process. 
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UPWP Amendments 
 
HAMPO is able to amend its UPWP and budget in two ways:  
 
An administrative modification is authorized by the HAMPO Executive Director to correct clerical errors or 
adjust the dollar amount in any work element if the overall budget does not increase or decrease by more 
than 10%. Documentation of an administrative modification is a notification sent to GDOT, FHWA, FTA and 
the Policy Committee membership and incorporation into the UPWP document.  
 
An amendment requires approval by the MPO Policy Committee for changes to the work scope and/or 
changes that increases or decreases the overall budget amount by more than 20%. Amendments are 
presented by resolution to the Policy Committee and require an affirmative vote by a majority of members 
present to become effective. Documentation of an amendment is a descriptive letter sent to GDOT, FHWA, 
and FTA and incorporation into the UPWP document.  
 

MPO Past Accomplishments  
 
Throughout fiscal year 2026 the Hinesville Area Metropolitan Planning Organization (HAMPO) worked 
collaboratively with all committees, staff, and oversight agencies to successfully execute the following tasks:   

• Successfully adopted the HAMPO 2050 Metropolitan Transportation Plan (MTP), a federally 
mandated document required to be updated every five years. 

• Supported Liberty Transit in the ongoing implementation of their Transit Development Plan (TDP), a 
planning document that addresses regional transit needs and provides a blueprint for transit growth 
in the future. 

• Joined RISE regional transportation subcommittee and participated in workforce development 
meetings as a guest speaker.  

• Supported the update of the Comprehensive Liberty Countywide Comprehensive Plan by providing 
serving on the Stakeholders Committee, providing information and content for the transportation 
element of the plan, and reviewing draft documentation for consistency with HAMPO plans. 

• Maintained a coordinated, comprehensive and continuous multimodal planning process by 
participating in GAMPO, CRC, CORE MPO and other state and national organizations meetings 
focused on legislative actions impacting transportation planning and funding. 

• Adopted annual performance targets and incorporated into 2050 MTP and 2024 – 2027 TIP through 
the Administrative Modification process.  

• Began development of the FY 2027 – 2030 TIP, a federally-mandated document required to be 
updated every four years. 

• Supported Complete Streets initiatives: 
o Supported local government efforts to implement SS4A recommended projects within a high 

crash frequency and severity corridor. Efforts include coordination with State Legislators, 
GDOT Office of Planning and GDOT District 5, and preparation of written reports supporting 
requests for funding and programming.  

o Coordinated with City of Hinesville / Liberty Transit to identify funding for critical first and last 
mile sidewalk projects connecting to bus routes.  

o Provided multimodal project recommendations to TSPLOST committee for consideration in 
November 2025 referendum.  
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B. FY 2027 UPWP Planning Focus Areas 
 
The overall planning program of FY 2027 UPWP is designed to comply with the requirements of the U.S. 
Department of Transportation (USDOT) Fixing America’s Surface Transportation Act (FAST Act) as signed into 
law on December 4, 2015, the Infrastructure Investment and Jobs Act (IIJA), signed into law November 15, 
2021, and the recently adopted One Big Beautiful Bill Act (OBB), signed into law July 4, 2025. 
 
Performance based planning and programming remains the primary focus area in 2027. HAMPO, in 
coordination with state DOTs, is required to set performance measure targets and report on progress in a 
number of areas including safety, infrastructure condition, congestion reduction, system reliability, freight 
movement and economic vitality, environmental sustainability, and reduced project delivery delays.  
 
HAMPO’s transportation planning efforts are performance based with ongoing efforts to refine, benchmark 
and measure our progress against performance measures. The 2027 work program continues the process of 
defining our performance planning by associating the national goals, planning factors, and performance 
measures into HAMPO’s proposed work activities. A matrix is provided on pages 23 and 24 that summarizes 
this effort. 
 

Planning Priorities for 2027 
 

• Continue to prioritize efforts to support local, state, and federal initiatives, and others identified 
in the 2050 MTP. 

• Review and maintenance of MPO’s Bylaws, Participation Plan, and all other administrative 
documents for the HAMPO to ensure continued compliance with federal and state legislation. 

• Maintain multi-year planning schedule to coordinate updates to major planning documents. 

• Continue ongoing maintenance of administrative documents ahead of upcoming 2027 self-
certification review. Perform continued status and performance reviews associated with UPWP 
deliverables. This ensures compliance with federal requirements and reinforces HAMPO’s 
facilitation of the 3-C (Comprehensive, Continuing, and Coordinated) planning process. 

• Develop application for GAMPO Special PL funds to update the HAMPO Freight Plan, which 
highlights the importance of freight in the HAMPO region and provides recommendations to 
improve access and freight infrastructure to promote growth potential. 

• Increased coordination with other coastal MPOs (CORE, BATS, LATS) by inviting them to 
participate in MPO committee meetings to provide input on joint areas where coordination is 
needed.  

 
 

Major Planning Documents 
Looking beyond the next fiscal year, HAMPO can anticipate future projects and commitments by developing 
a schedule of upcoming projects. This allows the MPO to plan for special PL funding applications, prepare for 
project updates, and maximize staff and consultant efficiency. Major planning documents developed through 
the activities of the work program are listed in the following table.  
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Product Update Cycle Current Adoption/ 
Completion Date 

Next Adoption Date 

Unified Planning Work 
Program (UPWP) 

Annually April 2025 April 2026 

Metropolitan 
Transportation Plan 
(MTP) 

5 Years August2025 August 2030 

Transportation 
Improvement Program 
(TIP) 

4 Years August 2023  August 2026  

Bike/Ped Plan As Needed* 2023  

Freight Plan As Needed* 2018 Anticipated 2028 

Limited English 
Proficiency (LEP) Plan 

3 Years February 2024  February 2027 

Participation Plan (PP) As Needed* February 2021  

Title VI Policy and 
Procedures  

3 Years February 2024 February 2027 

* There is no specific federally required update cycle for this planning document. 

 

Project Key Workload Activities 
In keeping with developing a schedule of activities over a multiyear period, the table below lists project UPWP 
workload and timeline of the HAMPO MPO. This table lists the tasks and activities that are documented in 
the UPWP through 2033. 
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C. Performance Based Planning 
 
National Goals 
The FAST Act goals provide structure and guidance to the nation’s 400+ MPOs to strive towards in their 
transportation planning efforts. The FAST Act states the following: 
 
Highway National Goals (Highways 23 U.S.C. 150(b)) - It is in the interest of the United States to focus the 
Federal-aid highway program on the following national goals: 

(1) Safety: To achieve a significant reduction in traffic fatalities and serious injuries on all public roads. 
(2) Infrastructure condition: To maintain the highway infrastructure asset system in a state of good 

repair. 
(3) Congestion reduction: To achieve a significant reduction in congestion on the National Highway 

System. 
(4) System reliability: To improve the efficiency of the surface transportation system. 
(5) Freight movement and economic vitality. To improve the National Highway Freight Network, 

strengthen the ability of rural communities to access national and international trade markets, and 
support regional economic development. 

(6) Environmental sustainability. To enhance the performance of the transportation system while 
protecting and enhancing the natural environment. 

(7) Reduced project delivery delays. To reduce project costs, promote jobs and the economy, and 
expedite the movement of people and goods by accelerating project completion through eliminating 
delays in the project development and delivery process, including reducing regulatory burdens and 
improving agencies' work practices. 

 
Transit National Goals 49 U.S.C. 5301(b) - The purposes of this chapter are to: 

(1) Provide funding to support public transportation. 
(2) Improve the development and delivery of capital projects. 
(3) Establish standards for the state of good repair of public transportation infrastructure and vehicles; 
(4) Promote continuing, cooperative, and comprehensive planning that improves the performance of the 

transportation network. 
(5) Establish a technical assistance program to assist recipients under this chapter to more effectively 

and efficiently provide public transportation service. 
(6) Continue federal support for public transportation providers to deliver high quality service to all 

users, including individuals with disabilities, seniors, and individuals who depend on public 
transportation. 

(7) Support research, development, demonstration, and deployment projects dedicated to assisting in 
the delivery of efficient and effective public transportation service. 

(8) Promote the development of the public transportation workforce. 
 

Planning Factors 
 
To achieve the national goals of the FAST Act, which have been brought forward through the 2021 
Infrastructure Investment and Jobs Act (IIJA), the FY 2026 UPWP work tasks incorporate the ten Federal 
Planning Factors from the IIJA and the HAMPO goals and objectives as stated in the 2045 MTP. HAMPO will 
be documenting performance measures to gauge compliance with the goals as shown on the “National 
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Performance Matrix” exhibit on the following pages. This matrix outlines HAMPO’s regional performance 
measures in context with the national, state, and regional transportation goals as well as the Federal Planning 
Factors and Measures. 
 

The following goals and objectives are associated with national planning factors and are synthesized 
from the current HAMPO 2050 MTP.  
 
HAMPO goals and objectives align with the planning factors as follows: 

 

National Planning Factors: 
 

1) Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency. 

 2050 MTP Goal: Promote Economic Development and Support Freight Movement 
  Objectives: 

• Minimize work trip and congestion delays 
• Enhance Freight Connections 
• Provide Transportation Alternatives  

 
2) Increase the safety of the transportation system for motorized and non-motorized users. 

2050 MTP Goal: Improve Safety and Security  
 Objectives: 

• Ensure all transportation systems are structurally and operationally safe and secure 
• Minimize frequency and severity of vehicular crashes 
• Enhance Safe Routes to Schools through multimodal infrastructure improvements 
• Improve safety and accessibility of the non‐motorized transportation network 

 
3) Increase the security of the transportation system for motorized and non-motorized users. 
 2050 MTP Goal: Improve Safety and Security  
  Objectives: 

• Ensure all transportation systems are structurally and operationally safe and secure 
 
4) Increase the accessibility and mobility of people and for freight. 

2050 MTP Goal: Invest in a Multimodal System  
 Objectives: 

• Provide for a connected bicycle and pedestrian network 
• Maximize accessibility for populations to employment and activity centers 
• Minimize network deficiencies and impacts on efficient freight mobility 

 
5) Protect and enhance the environment, promote energy conservation, improve quality of life, and 

promote consistency between transportation improvements and State and local planned growth and 
economic development patterns. 

 2050 MTP Goal: Promote Quality of Life and Protect Existing Resources  
  Objectives: 

• Minimize impacts on wetlands, historic resources, neighborhoods, recreational facilities, 
and other important resources 
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• Support infill development 
• Provide access to essential services 
• Provide access to schools, parks, libraries and other community facilities 

 
6) Enhance the integration and connectivity of the transportation system, across and between modes, 

for people and freight. 
 2050 MTP Goal: Invest in Mobility Options 
  Objectives: 

• Minimize congestion delays 
• Maximize accessibility for populations to employment and activity centers 
• Provide efficient and reliable freight movement 
• Encourage transportation services for the transportation disadvantaged 
• Encourage multimodal use 

 
7) Promote efficient system management and operation. 

2050 MTP Goal: Promote the deployment of ITS and smart technologies throughout the roadway 
network and TDM strategies to promote low-cost solutions to congestion relief. 
 Objectives: 

• Optimize network efficiency through signalization. 
• Utilize technology to enhance network efficiency 

 
8) Emphasize the preservation of the existing transportation system. 

2050 MTP Goal: Promote the Management and Preservation of the existing transportation 
 Objectives: 

• Require improvements necessary to accommodate future growth in the development 
review process 

• Coordinate with state, regional, and local planning partners 

• Maximize efficiency of signalized intersections 

• Expand the use of Intelligent Transportation Systems 

• Maintain the existing transportation system 

 
9) Improve transportation system resiliency and reliability; Reduce or mitigate the storm water impacts 

of the surface transportation system. 
2050 MTP Goal: Promote the resiliency and reliability of the system while promoting 
transportation projects and practices that minimize stormwater impacts 
 Objectives: 

• Minimize delays due to recurring and non‐recurring congestion 
• Coordinate with local and state emergency management agencies 
• Identify vulnerable areas of the system that impact the reliability of travel and identify 

strategies to address 
• Review transportation projects to ensure minimal stormwater impacts 
• Promote continuity with applicable state and local emergency preparedness plans 
• Prepare Coordinated Incident Responses 

 
10) Enhance travel and tourism. 
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2050 MTP Goal: Provide a transportation network that enhances travel and tourism through regional 
accessibility 

  Objectives: 

• Promote regional connectivity 

• Promote transportation investments and strategies that provide access to tourist 
attractions 
 

National Performance Measures 
 

Performance management increases the accountability and transparency of the Federal-aid highway 

program and provides for a framework to support improved investment decision making through a focus 

on performance outcomes for the national transportation goals. MPO’s coordinate with their state’s DOT 

on data sources and methods to achieve uniformity. 

 

The rule-making process at the federal level established the following performance measures: 

 

• Fatalities and serious injuries, both number and rate per vehicle mile traveled on all public roads: 

o 5-year rolling averages for fatality  

o 5-year rolling averages for injury  

o Fatality rates by 100 million Vehicle Miles Traveled (VMT) 

o Serious injury rates by 100 million VMT  

o Number of Non-motorized Fatalities and Non-motorized Serious Injuries 

Data Sources: Georgia Electronic Accident Reporting System, GDOT’s GEOCOUNTS traffic data, 

HAMPO GIS, GDOT GIS, GDOT VMT 

 

• Pavement condition on the Interstate System and on remainder of the National Highway System 

(NHS): 

o Interstate pavement condition (MAP-21 requires 5% Max in poor condition) 

o Percentage of pavements on the Interstate System in good condition;  

o  Percentage of pavements on the Interstate System in poor condition; 

o Percentage of pavements on the NHS (excluding the Interstate System) in good condition;  

o  Percentage of pavements on the NHS (excluding the Interstate System) in poor condition. 

 Data Source:  GDOT’s Highway Economic Requirements System-State (HERS-ST) model 

 

• Bridge condition on the NHS: 

o  Percentage of NHS bridges classified as in good condition; and 

o Percentage of NHS bridges classified as in poor condition 

Data Source: National Bridge Inventory (NBI) 

 

• Performance of the Interstate System and the remainder of the NHS:   
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o Congestion is the amount of time during the year when highway users have experienced 

excessive delay. The measure is the times during the day when vehicles are travelling at 

speeds below 35 mph for freeways or expressways and 15 mph for all other NHS roadways.  

o Travel time reliability is when the longer travel times are no more than 50 percent higher 

than what would be normally expected by users between the hours of 6:00 a.m. to 8:00 

p.m. 

o Performance will be measured by percent peak hour travel times that meet expectations 

for the Interstate System and NHS. 

Data Source: National Performance Management Research Data Set (NPMRDS) 

 

• Freight movement on the Interstate System 

o Truck Travel Time Reliability (TTTR) 

Data Source: National Performance Management Research Data Set (NPMRDS) 

 

Regional Performance Measures 
 
HAMPO will be tracking its performance using both the finalized national measures as listed above and 
regional performance measures as shown in the National Performance Matrix exhibit on the following pages. 
 

Performance Measures Reporting 
 
HAMPO will issue a report annually stating and tracking progress on the performance measures highlighted 
in the UPWP. This report will be issued prior to end of the fiscal year. 
 
 
MATRIX: Relationship of UPWP Work Tasks to the Planning Activity Factors 
 

HAMPO WORK ELEMENTS 

HAMPO 2027 UPWP 

  WORK ELEMENT 
METROPOLITAN PLANNING FACTORS 

1 2 3 4 5 6 7 8 9 10 

1 
PROGRAM SUPPORT AND 

ADMINISTRATION 
                    

1.1 Program Coordination X     X X   X X X X 

1.2 Operations and Administration   X       X   X     

1.3 Employee Training and Development   X   X   X   X X X 

1.5 Contracts/Grants X X X X X X X X     

1.6 Unified Planning Work Program X X X X X X X X X X 

2 PUBLIC INVOLVEMENT                     
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2.1 Community Outreach/Education X X X X   X     X X 

2.2 Environmental Justice/Title VI X X X X   X         

2.3 Participation Plan X X X X   X         

3 DATA COLLECTION                     

3.1 Socio-Economic Data   X X X X X     X X 

3.2 Land Use Monitoring X X X X X X X X X X 

3.4 Trans. Surveys, Models, and Analysis    X X X   X     X   

3.5 System Monitoring X X X X X X X X X X 

4 SYSTEM PLANNING                     

4.5 Bike/Ped X X   X X X       X 

4.7 GIS Development and Applications X X X X X X X X X X 

4.10 Freight Planning X X   X X X X       

4.11 Long Range Plan X X X X X X X X X X 

4.12 Transportation Improvement Program X X X X X X X X X X 

4.13 Special Studies X X   X X X X       

4.14 
Increasing Safe and Accessible 

Transportation Options Program  
 X X X  X  X  X 

  WORK ELEMENT 
METROPOLITAN PLANNING FACTORS 

1 2 3 4 5 6 7 8 9 10 

5 TRANSIT PLANNING                     

5.1 Program Support and Administration X     X X   X X X X 

5.2 
Long Range Trans. Planning – Sys. 

Level 
X X X X X X X X X X  

5.3 Short Range Transportation Planning X X X X X X X X X X 

5.4 Other Activities           

 
The following work elements not currently utilized by the MPO have been removed from the FY 2027 
Planning Activity Matrix: 

• Equipment and Supplies  

• Congestion Management  

• Transit/Paratransit 

• Intermodal Planning 

• Air Quality Planning 

• Highway Planning  

• ITS 

• Air Quality Management  

• Model Development and Applications 
These work elements have been collapsed into other UPWP tasks for FY 2027, all of which addresses each 
element and the associated planning activities factors as detailed in the respective task description for FY 
2027. 
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National Planning Performance Matrix  
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D. UPWP TASKS AND PHASES       
 
The following sections detail the work program by elements and tasks for fiscal year 2027. 
 

Task 1: ADMINISTRATION          
 
The administrative elements for FY 2027 are the implementation of an effective administrative structure to 
carry out the goals and objectives of the HAMPO Policy Committee and the UPWP.  The overall objective is 
to facilitate and coordinate the transportation planning process of the MPO in compliance with federal and 
state laws and requirements. The operation of HAMPO is accomplished through the coordination and 
communication of program goals and objectives among the area residents, HAMPO staff, local elected 
officials and staff, Georgia Department of Transportation, Federal Highway Administration, Federal Transit 
Administration, representatives of Fort Stewart, Coastal Region Metropolitan Planning Organization, Coastal 
Regional Commission, and other federal and state planning partners.  
 

1.1. Program Coordination 
 

Objective:  This element provides resources to establish an effective and equitable decision-making 
environment by coordinating the regional planning activities of the HAMPO with neighboring MPO's, 
departments within the Liberty Consolidated Planning Commission, Liberty County and its 
municipalities, Long County, local and regional transit providers, GDOT, the Georgia Association of 
Metropolitan Planning Organizations (GAMPO), Coastal Regional Commission (CRC), Federal 
oversight agencies, and other transportation stakeholders.     
 
Previous Work:  The FY 2026 staff activities are detailed below: 

• Coordinated with oversight agencies to prepare for regularly scheduled HAMPO committee 
meetings and attended monthly coordination calls with GDOT and FHWA. 

• HAMPO staff attended GAMPO meetings hosted in-person on September 25-26, 2025, and 
during Spring 2026.  

• HAMPO Executive Director participated in regularly scheduled CORE MPO meetings and 
provided reciprocal opportunity to present updates at HAMPO Policy Committee meetings.  

• Facilitated and coordinated study activities and requests for information for the HAMPO 2050 
MTP, list other plans we helped with. 

• HAMPO staff provided the necessary consultation, analysis and staff support to conduct the 
federally mandated Metropolitan Transportation Planning process and coordinated the 
process and products with the efforts of the LCPC, Georgia DOT, Liberty County and its 
municipalities, Long County, Liberty Transit, Coastal Regional Commission, Liberty Economic 
Development Authority, Federal Highway Administration and Federal Transit Administration.  

• HAMPO staff coordinated with peer MPOS within the Coastal Region on planning activities in 
the HAMPO area. Peer MPOs include the Coastal Region MPO and the Brunswick Area 
Transportation Study (BATS) MPO.  
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FY 2027 Activities: HAMPO staff will work with GDOT and other agencies and jurisdictions to provide 
and maintain a coordinated, comprehensive, and continuous multimodal planning process. Staff will 
perform the following actions: 
 

• Participate with GAMPO, CRC, CORE MPO and other state and national organizations on the role 
of MPOs in statewide and metropolitan transportation planning, legislative actions impacting  
transportation planning, and funding. 

• Function as the local expert in transportation, assisting planning partners in transportation 
project development, sharing planning products, and providing a forum for regional decision 
making.  

• Host HAMPO policy, technical, and citizens committee meetings and HAMPO subcommittee 
meetings.  

• Facilitate and document coordination of study activities and requests for information. 

• Coordinate the transportation planning process with other MPOs, Georgia Department of 
Transportation, Georgia Ports Authority, Coastal Regional Commission, and other stakeholders. 
This coordination may occur via telephone, electronic mail, and/or in-person meetings. 

• Coordinate with peer MPOs within the Coastal Region on planning activities in the HAMPO area. 
Peer MPOs include the Coastal Region MPO and the Brunswick Area Transportation Study 
(BATS) MPO. 

• Participate in Georgia Association of Metropolitan Planning Organization meetings and PL Funds 
Review Committee meetings typically scheduled in March and September at the GDOT 
Headquarters in Atlanta, GA or via teleconference. 

• Facilitate and make available annual update of System Performance Report. 

• Continue to coordinate with FHWA, FTA, GDOT as well as regional and local planning partners to 
implement Performance Based Planning and Programming according to the One Big Beautiful 
Bill (OBB), published final rules, and to consult with other planning officials responsible for other 
types of planning activities. 

 
 

Products:  

• Correspondence, memoranda, presentations, informational flyers, and policy 
recommendations in support regional cooperation and coordination. 

 
Transportation Planning Related Activities of other Agencies:  
FHWA, FTA, GDOT – Webinars, Conference Calls, Workshops, Committee Meetings 
GAMPO – Semi-Annual Work Sessions; PL Funds Review Committee Meetings 
GDOT, Liberty County, Long County, City of Hinesville, City of Flemington, City of Walthourville, City 
of Allenhurst, City of Riceboro, City of Midway, City of Gum Branch 

 
 

Target Start and End Dates: July 1, 2026 – June 30, 2027 
 
Lead Agency: HAMPO 

 Funding FY 2027: 
n  
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1.1 Program Coordination  

Agency   Federal $   State $   Local $   Total $  

 FHWA  17,800.00                   -          4,450.00        22,250.00  

 
 

 

1.2. Operations and Administration 
 

Objective: The objective for this task is to manage the HAMPO work program, conduct accurate 
record keeping and documentation of MPO activities, and perform general administrative activities 
of the MPO.  

 
Previous Work: FY 2026 activities are detailed below: 

• Annual MPO certifications and audits were filed.  

• Drafted and achieved approval of the budget and local match.  

• Maintained budgetary reporting including timesheet documentation. 

• Maintained MPO project files and records. 

• Processed MPO related correspondence and regulatory reports. 

• Provided the necessary consultation, analysis, and staff support to conduct the federally 
mandated metropolitan transportation planning process. 

• Staffed all MPO meetings and provide the necessary administrative support to ensure their 
efficient function. 

• Developed meeting materials for all HAMPO meetings, including agendas, sign-in sheets, 
supporting materials, PowerPoint presentation slides, and minutes. 

• Executed all official documents and filed/published as appropriate to meet Federal and State 
requirements. 

• Developed advertisements to meet Federal and State requirements as detailed in the 
Participation Plan. 

• Maintained all project files and records in both hard copy and electronic formats. 

• Developed FY 2026 Quarterly and Annual Reports and submitted to GDOT and FHWA as 
documentation for reimbursement requests. 

• Maintained the HAMPO website and related content. 

• Reviewed HAMPO Committee membership to identify vacancies and worked to revise the 
roster as needed to best facilitate the 3-C planning process. 

• Developed administrative documents for FY 2026. 

• Completed the MPO Self Certification Review Questionnaire. 
 

 
FY 2027 Activities: In FY 2027, this task will provide for the administrative and operational tasks for 
HAMPO. Tasks include: 
 

• Perform general administrative tasks necessary to facilitate the 3C planning process.  

• Develop meeting materials for all HAMPO meetings, including agendas, sign-in sheets, 
supporting materials, PowerPoint presentation slides, and minutes. 
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• Prepare and achieve approval of the local match budget. 

• Process financial transactions and timecards. 

• Maintain MPO project files and records. 

• Process MPO related correspondence and regulatory reports. 

• Maintain the HAMPO website and related content. 

• Execute all official documents and file/publish as appropriate to meet Federal and State 
requirements. 

• Develop advertisements to meet Federal and State requirements as detailed in the 
Participation Plan. 

• Maintain all project files and records. 

• Develop FY 2027 Quarterly and Annual Reports and submit to GDOT and FHWA as 
documentation for reimbursement requests. 

• Review HAMPO Committee membership to identify vacancies and work to revise the roster 
as needed. 

• Review and update of existing MPO bylaws to facilitate new performance planning legislation.  
Products:  

• Committee presentations, agendas, sign-in sheets, supporting materials, and minutes.  

• MPO quarterly and annual reports / certifications. 

• Digital and hard-copy records for MPO activities and reporting. 

• General administration records. 

• Updated HAMPO bylaws, membership rosters, and MOU. 

• Calendar year meeting schedule 
 

Transportation Planning Related Activities of other Agencies: none 
 

Target Start and End Dates: This is a continuing activity for the fiscal year. July 1, 2026 – June 30, 
2027 

 
Lead Agency: HAMPO 
Funding FY 2027: 
 

1.2 Operations, Admin.  

Agency   Federal $   State $   Local $   Total $  

 FHWA  20,800.00 0.00 5,200.00 26,000.00 

 
 

1.3. Training/Employee Education 
 

Objective: Maintain professional competency and improve the knowledge of the MPO’s staff in 
transportation planning through conferences, workshops, and educational programs. 

 
Previous Work: In FY 2026, staff attended the following training opportunities: 
 

• GDOT Intermodal BlackCat Grant Training  
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• GDOT Transit Subrecipient Workshop  

• Attendance at GPA, GTA, AMPO, GAMPO, and APA conferences. 

• Attended GIS training courses. 

• Staff participated in webinars on specialized topics such as public involvement, performance 
measures, freight, and other transportation topics. 

 
FY 2027 Activities: This is a continuing activity in FY 2027 to provide education and training for MPO 
staff to enable the MPO to effectively carry out the transportation planning process. 

 

• Participate in webinars on specialized topics such as performance measures and other 
transportation topics. 

• Attend conferences and workshops including AMPO, GPA, GTA, APA, and GAMPO. 

• Attend GDOT and FHWA sponsored training opportunities when available. 

• Conduct staff led training for newly appointed committee members and new HAMPO staff 
members. 

 
Products:  

• Attendance at various training opportunities, meetings and conferences.  

• Travel documentation and trip reports. 

• Training materials acquired at conferences. 
 

Transportation Planning Related Activities of other Agencies: None 
 

Target Start and End Dates: This is a continuing activity for the fiscal year. July 1, 2026 – June 30, 
2027 

 
Lead Agency: HAMPO 
Funding FY 2027: 
 

1.3 Training/ Employee Education  

Agency   Federal $   State $   Local $   Total $  

 FHWA  1,600.00  0.00  400.00  2,000.00  

 

1.4. Equipment and Supplies 
 

Objective: The objective of this task is to provide HAMPO the necessary technological equipment and 
data collection equipment to carry out the transportation planning process. 

 
Previous Work: There were not any equipment purchases in FY 2026. 

 
Project Description: No equipment purchases are projected for FY 2027.  
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1.5. Contracts/Grants  
 

Objective: The objective for this task is to apply for and achieve approval of highway planning 
assistance grants. In support of the grants, maintain records as required under Federal and State 
regulations for contracts administered by the MPO.  

 
Previous Work: The FY 2026 staff activities are detailed below: 

• The FY 2025 highway planning assistance contract was closed by issuing the final 
reimbursement and final report 

• Prepared and submitted the quarterly reimbursements and status reports for FY 2026. 

• Staff activities were submitted in timesheet format for review against UPWP tasks and bills 
coded accordingly.  

• Staff maintained a monthly meeting schedule to track Federal and State grants currently open 
and coordinate annual audit proceedings and documentation.  

• Development of Special PL Funding grant application and facilitation of contract execution for 
resulting funding.  

• Managed RFP development, publication, and selection process for discretionary funded 
planning projects.  

 
FY 2027 Activities: FY 2027 contract and grant activities are anticipated to be consistent with FY 2027 
tasks. 

• Quarterly grant status reports and reimbursements will be prepared and submitted for open 
contracts.  

• Closeout reports will be prepared and filed for FY 2026 contracts ready for closeout.  

• Special PL funding applications and approvals will be facilitated for projects identified through 
the collaborative planning process administered by the MPO.  

• Identify key funding sources and opportunities through new Federal legislation, including the 
recently passed OBB. 
 

Products:  

• Quarterly and final status reports and reimbursements 

• Meeting notes for monthly financial officer coordination 
 

Transportation Planning Related Activities of other Agencies: none 
 

Target Start and End Dates: This is a continuing activity for the fiscal year. July 1, 2026 – June 30, 
2027 

 
Lead Agency: HAMPO 
Funding FY 2027: 
 

1.5 Contracts/Grants  

Agency   Federal $   State $   Local $   Total $  

 FHWA          4,800.00                     -          1,200.00          6,000.00  
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1.6. UPWP 
 

Objective: Develop an annual planning work program for HAMPO that meets, or exceeds local, 
federal, and state requirements. 

Previous Work:  

• Developed the draft and final FY 2027 UPWP with updated goals and objectives from the 2050 
MTP 

• Prepared meeting materials for HAMPO CAC, TCC, and PC meetings to facilitate adoption of 
the FY 2027 UPWP 

• Prepared public and agency comment period materials and circulated to HAMPO planning 
partners and the public. 

• Documented comments and included them HAMPO comment log as meeting materials and 
an appendix to the final FY 2027 UPWP.  

 

FY 2027 Activities:  

• Prepare and update the annual UPWP including work tasks, cost estimates and financial 
reports. 

• Coordinate with HAMPO Committees as well as State and Federal transportation agencies for 
their input to achieve an approved document. 

• Track the progress of objectives in the UPWP to ensure compliance with the approved tasks.  

• Ensure timely submittal for compliance with the 30-day reviews by USDOT for any documents 
requiring public participation. 

 
Products:  

• Draft and Final FY 2028 UPWP 

• Meeting materials supporting HAMPO adoption of the UPWP 

• Comment logs documenting feedback from oversight agency review and public comment 
periods 

• Documentation of Administrative Modifications and/or Amendments to the FY 2027 UPWP, 
as needed 

  
Transportation Planning Related Activities of other Agencies: none 

 
Target Start and End Dates: The UPWP is a continuous work effort throughout the fiscal year with 
the major milestone of Policy Committee consideration of approval during their April 2026 meeting. 
A detailed planning and adoption schedule can be seen on page 2 of this document. July 1, 2026 – 
June 30, 2027 

 
Lead Agency: HAMPO 
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Funding FY 2027: 
 

1.6 Unified Planning Work Program  

Agency   Federal $   State $   Local $   Total $  

 FHWA  9,600.00  0.00  2,400.00  12,000.00  
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Task 2: PUBLIC INVOLVEMENT         
The HAMPO Policy Committee recognizes that public involvement is the essential component of the MPO 
planning process. The committee will continue to support implementing innovative programs to educate and 
involve citizens over the next year to increase awareness and citizen participation. 
 

2.1. Community Outreach/Education  
 

Objective: The objective of community outreach and education is to accomplish community input 
into the transportation planning process in accordance with the updated HAMPO 2021 Participation 
Plan. 

Previous Work:  

• Maintained HAMPO website content to ensure opportunities for participation in the planning 
process were advertised and accessible. 

• Based on recommendations from member agencies, the Policy Committee appointed new 
members to the Citizens Advisory Committee.  

• Provided planning and project information at the request of the general public, local 
governments or agencies. 

• Conducted HAMPO Planning 101 training for newly elected officials and newly appointed CAC 
members.  

• Staff maintained the transportation comment log and presented these comments to the 
committees for input and concurrence. 

 
 
FY 2027 Activities:  

• Meet with community groups and individuals, as well as the media, to provide information 
on the current HAMPO planning program, identified transportation deficiencies, and 
community issues and concerns related to transportation. 

• Continue to assess the MPO webpage to ensure accuracy and ease of access for the public. 

• Continue to promote open seats for the CAC to ensure adequate representation of the 
community in the MPO planning process. 

• Accept general comments and complaints from the public and facilitate review and response 
procedures with HAMPO Committee oversight.  

• Facilitate public comment periods for periodic updates to HAMPO documents, including the 
2050 MTP, FY 2024 – 2027 TIP, FY 2026 UPWP, and other required updates. 

• Continue to utilize the HAMPO website as a forum for public engagement and information 
sharing. 

 

Products:  

• Comment log documentation 

• Compliance documentation for HAMPO 2021 Participation Plan  

• Regular and special called CAC meetings  



 HAMPO Unified Planning Work Program for FY 2027  

 

41 
 

• Documentation of community presentations 
 
Transportation Planning Related Activities of other Agencies: none 
 
Target Start and End Dates: This is a continuing activity for the fiscal year. July 1, 2026 – June 30, 
2027 
 
Lead Agency: HAMPO 
Funding FY 2027: 
 

2.1 Community Outreach/Education  

Agency   Federal $   State $   Local $   Total $  

 FHWA  8,000.00  0.00  2,000.00  10,000.00  

 
 

2.2. Environmental Justice/Title VI 

Objective: Accomplish full and fair participation by underserved communities in the transportation 
decision-making process.  During project planning and development prevent the denial of, reduction 
in or significant delay in the receipt of transportation improvements by minority and low-income 
populations; prevent disproportionate impacts to the minority and/or low-income populations in 
transportation services and projects. Be the ADA advocate for the community and educate the 
community on Civil Rights. 

Previous Work:   

• Completed annual Title VI report and submitted to GDOT for review and concurrence.  

• Numerous development projects were reviewed with comments made to improve the ADA 
path of travel for access and pedestrian circulation.  
 

 
FY 2027 Activities:  

• Continue to reach out to the Limited English Proficiency and the other underserved 
communities for inclusion in the transportation planning process. 

• Communicate with the Citizens Advisory Committee and other parties such as schools, health 
agencies, and non-profits through public involvement techniques to increase participation 
and public outreach to the EJ communities. 

• Complete Title VI annual report and submit to GDOT for review and concurrence. 

• Perform screening of HAMPO website for opportunities to improve user experience for 
members of the disabled and LEP community.  
 

 

Product:  

• ADA compliance reviews on new developments  
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• GDOT Title VI assurances and outreach documentation 

• Annual Title VI report  
 
Transportation Planning Related Activities of other Agencies:  

 
Target Start and End Dates: July 1, 2026 – June 30, 2027 
This is a continuing activity for the fiscal year. 
 
Lead Agency: HAMPO 
Funding FY 2027: 
 

2.2 Environmental Justice/ Title VI  

Agency   Federal $   State $   Local $   Total $  

 FHWA  8,938.18  0.00  2,234.54  11,172.72  

 
 

2.3. Participation Plan 
 
Objective: The objective of the Participation Plan is to ensure full and fair participation by all 
communities in the transportation decision-making process. This process is detailed in the adopted 
HAMPO 2018 Participation Plan. 

 
Previous Work:  

• Reviewed Participation Plan requirements in preparation for TIP Amendments and ongoing 
community engagement. 

• Reviewed and updated current Participation Plan to ensure compliance with new federal and 
state legislations and 2020 US Census data. 

• Completed public participation documentation for the FY 2024-2027 TIP amendment  process 
 

 
FY 2027 Activities:  

• Continue the evaluation and facilitation of any HAMPO plan or project for compliance with 
the adopted Participation Plan. 

• Monitoring and implementation of public comment periods associated with FY 2024 – 2027 
TIP Amendments 

• Monitoring and implementation of public comment periods associated with the development 
of the FY 2027 - 2030 TIP 

 
Product:   

• Public participation documentation for the FY 2024-2027 TIP if amended 

• Public participation documentation for the draft FY 2027 – 2030 TIP 

• Updated Participation Plan  
 

Transportation Planning Related Activities of other Agencies: none 
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Target Start and End Dates: July 1, 2026 – June 30, 2027 
This is a continuing activity for the fiscal year. 

 
Lead Agency: HAMPO  
Funding FY 2027: 
 

2.3 Participation Plan  

Agency   Federal $   State $   Local $   Total $  

 FHWA  3,200.00  0.00  800.00  4,000.00  

 
 
 

 

Task 3: DATA COLLECTION                        
 
Data collection, organization, and analysis are critical to the MPO decision making process.  Data collection 
and analysis includes population trends, socioeconomic information, current and future land use data, 
environmental factors, transportation networks, jurisdictional boundaries, road centerline data, traffic 
counts, accidents and other data needed for effective transportation planning.     
 

3.1. Socio-Economic Data 
 

Objective: The objective of maintaining HAMPO’s socio-economic data is to accomplish presentation 
of quality data for use with the PP, Title VI/EJ and transportation planning to prioritize transportation 
investments and identify/mitigate negative impacts from projects. The 2020 census has presented 
both opportunities and challenges to improve the data quality and HAMPO will be working with 
partners to assist in this critical effort.  
 

 
Previous Work:  
• Accessed and analyzed latest US Census Bureau American Community Survey Socio-economic 

data for use in support of grants, TIP, MTP, multi-modal and transit planning.  
 

 
FY 2027 Activities:   

• Continue to update and maintain the socio-economic data records in ArcGIS data server upon the 
release of updated US Census Bureau data.  

• Monitor land use permitting and development activities in the MPO region to identify any 
substantial developments disproportionate with future SE assumptions.  

• Provide SE data and maps in digital format to participating agencies, organizations, and planning 
partners.  

 
Product:  
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• Series of GIS layers that represent socio-economic data for the HAMPO region.  

• Documentation of land use permitting, and development activities used to develop and update 
SE data for on-going transportation planning needs.  

• Transmittal memos and digital file packages for requested data transfers.  
 

Transportation Planning Related Activities of other Agencies:  
 

Target Start and End Dates: July 1, 2026 – June 30, 2027 
This is a continuing activity for the fiscal year. 

 
Lead Agency: HAMPO 
Funding FY 2027: 
 

3.1 Socio-Economic Data  

Agency   Federal $   State $   Local $   Total $  

 FHWA  4,800.00  0.00  1,200.00  6,000.00  

 

3.2. Land Use Monitoring  
 

Objective: The objective of land use monitoring is to provide expertise to the development 
community and our member agencies to mitigate the impacts to the transportation network from 
development. This is accomplished by review and comment on development plans, traffic studies, 
and reports in support of the Metropolitan Transportation Plan. Maintenance of land use information 
is included in this task. 

 
Previous Work:  

• Additional projects were reviewed to ensure compliance with the requirements of the MTP.  

• Maintained records for all new land development permits and certificates of occupancy for 
use in SE data development and performance-based planning efforts.  

• Supported LCPC efforts to update zoning and development codes to include requirements 
for traffic impact analysis and mitigation measures. 

• Supported Liberty County Comprehensive Plan update by participating in Committee 
meetings and providing technical data to inform future land use decisions.  

 
FY 2027 Activities:  

• Continue ongoing coordination of the land use planning activities of Liberty Consolidated 
Planning Commission with the comprehensive transportation planning activities of the MPO.  

• Continue to review site plans and traffic studies in conjunction with the development review 
process initiated by LCPC. 

• Perform enhanced analysis and coordination with planning partners for developments with 
perceived impacts to the HAMPO transportation network. 

• Continue to support Liberty County Comprehensive Plan update by participating in 
Committee meetings and providing technical transportation data to inform future land use 
decisions.  
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Products:  

• Traffic studies, reports and review comments based on development proposals  

• Updated land use data for GIS mapping to assist in transportation planning efforts and transit 
system monitoring 

• Liberty County Comprehensive Plan coordination summaries and data transmittals 
 
Transportation Planning Related Activities of other Agencies:  
 

• Georgia Department of Transportation (coordination of state highway encroachment permits) 

• Liberty Consolidated Planning Commission 
 

Target Start and End Dates: July 1, 2026 – June 30, 2027 
This is a continuing activity for the fiscal year. 

 
Lead Agency: HAMPO 
Funding FY 2027: 
 

3.2 Land Use Monitoring  

Agency   Federal $   State $   Local $   Total $  

 FHWA  7,600.00  0.00  1,900.00  9,500.00  

 
 
 

3.3. Air Quality Management 
 

HAMPO is not in a non-attainment and maintenance area so this section is not applicable. 
 

3.4. Transportation Surveys, Models, and Analysis  
 

Objective: Seek public comment on levels of service for highways and multimodal by use of surveys, 
maintain current data for the travel demand model (TDM), and provide the data set for project 
analysis and/or prioritization. 

 
Previous Work:  

• Performed planning level audits and assessments for public comments / complaints regarding 
the MPO highway and multimodal network. 

• Performed modeling support for requests from GDOT, local public agencies, transit operators, 
and other planning partners. 
 
 

FY 2027 Activities:  

• Continue to provide ongoing modeling support for requests from GDOT, local public agencies, 
transit operators, and other planning partners as needed. 

• System level multimodal analysis, as needed to support the MPO’s 3C planning process. 
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• Review of SE Data, TDM outputs and results, and modeling scenarios 
 
Product:  

• Transmittal memos and digital file transfers for model data and multimodal analysis, as 
needed 

 
Transportation Planning Related Activities of other Agencies:  
 
Target Start and End Dates: July 1, 2026 – June 30, 2027.  
This is a continuing activity for the fiscal year. 
 
Lead Agency: HAMPO 
Funding FY 2027: 
 

3.4 Transportation Surveys, Models, and Analysis  

Agency   Federal $   State $   Local $   Total $  

 FHWA  4,800.00  0.00  1,200.00  6,000.00  

 
 

 

3.5. System Monitoring 
 
Objective: The objective for this sub-element is to gather and analyze data including traffic volumes 
and accidents for performance-based planning. HAMPO efforts also include in-house traffic counting 
to supplement or verify GDOT's annual count effort.  
 
Previous Work:  

• Utilized “GEARS” (Georgia Electronic Accident Reporting System) data for system monitoring. 

• Utilized “TADA” (Traffic Analysis and Data Application) data for system monitoring. 

• Utilized Numetric data for system monitoring. 

• Updated the GIS data set (maps) using GDOT’s prior year, traffic study and HAMPO traffic 
counts and posted these to the web site for access by the developers. 

• Updated system performance report and coordinated with MPO staff on uploading it to the 
website. 

• Provided post implementation system performance reporting for projects in CST phase or 
recently completed. 
 
 

FY 2027 Activities 

• Continue to utilize “GEARS” (Georgia Electronic Accident Reporting System), Numetric, and 
Traffic Analysis and Data Application (TADA) data for system monitoring. 

• Update system performance report and publish it to the website. 

• Continue post implementation system performance reporting for projects in CST phase or 
recently completed. 
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• Continue to coordinate with GDOT District 5 on Lump Sum safety projects. 
 

Product:   

• System performance report 

• Post implementation summaries for projects with completed CST phase and adequate post 
implementation data available for analysis 

• Coordination meetings with GDOT District 5 staff regarding safety projects 
 
Transportation Planning Related Activities of other Agencies:  
GDOT District 5 – Programming, design and construction of safety projects  
GDOT – Collection, processing, and publication of data in Numetric, TADA and GEARS web-based data 
applications.  
Collaboration for annual System Performance Report update.  
 
Target Start and End Dates: July 1, 2026 – June 30, 2027. 
This is a continuing activity for the fiscal year. 
 
Lead Agency: HAMPO 
Funding FY 2027: 
 

3.5 System Monitoring  

Agency   Federal $   State $   Local $   Total $  

 FHWA  3,200.00  0.00  800.00  4,000.00  

 
 

 

Task 4: System Planning                        
System planning is an integral part of HAMPO’s planning process as the Policy Committee considers solutions 
to transportation issues facing the Metropolitan Planning Area. During FY 2027, HAMPO will continue to work 
with partner agencies to implement the Transportation Improvement Program and Metropolitan 
Transportation Plan.  HAMPO will also address other transportation issues such as bicycle and pedestrian 
access, freight planning, and inter-modal connectivity to improve the overall transportation system.  

 

4.1. Congestion Management 
 

HAMPO is not a Transportation Management Area so this task is not applicable. 
 

4.2. Transit/Paratransit  
Transit and paratransit planning is conducted utilizing 49 U.S. Code § 5303 funding. See task 5 of this 
report for additional information. 

 

4.3. Intermodal (i.e. airports and ports) 
Intermodal planning activities are incorporated in sections 4.5 Bicycle and Pedestrian Planning, 4.10 
Freight Planning, and 4.11 Metropolitan Transportation Plan Development. 
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4.4. Air Quality 
 
HAMPO is not in a non-attainment and maintenance area so this task is not applicable. 
 

4.5. Bike/Ped 
 

Objective: The objective of this element is to ensure that pedestrian and bicycle facilities are 
addressed at the planning stage for new projects and that the gaps in the existing network are 
identified and closed as funding or other opportunities arise. This element is closely coordinated with 
transit planning. See element 5.4. 
 
Previous Work:  

• Coordinated with HAMPO members to encourage pursuit of LAP Certification and 
applications for TAP grant funding for multimodal projects.  

• Coordinated with TSPLOST committee to ensure multimodal projects are prioritized for 
implementation. 

• Supported Liberty Transit’s infrastructure program in the identification and construction of 
first and last mile connectivity projects including sidewalks and safety infrastructure for 
pedestrians.  

• Supported East Coast Greenway and Coastal Georgia Greenway by sharing information and 
funding opportunities with local planning partners and MPO committee members. 
 

 
FY 2027 Activities:  

• Continue to support East Coast Greenway and Coastal Georgia Greenway by sharing 
information and funding opportunities with local planning partners and MPO committee 
members. 

• Screen land development submittals for multimodal infrastructure. 
 
 
Product:  

• Identification and notification of funding for pedestrian and bike projects  

• Land development review ensuring inclusion of bicycle and pedestrian facilities where 
feasible 

• Communication with GDOT District 5 for incorporation of bicycle and pedestrian facilities in 
maintenance projects, where feasible.   

 
Transportation Planning Related Activities of other Agencies: GDOT Planning and District 5 – 
Coordination when bicycle and pedestrian programming is requested 
 
Target Start and End Dates: July 1, 2026 – June 30, 2027. 
This is a continuing activity for the fiscal year. 
 
Lead Agency: HAMPO 
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Funding FY 2027: 
 

4.5 Bike/Ped  

Agency   Federal $   State $   Local $   Total $  

 FHWA  4,000.00  0.00  1,000.00  5,000.00  

 
 
 

4.6. Model Development and Applications 
 

HAMPO’s travel demand model (TDM) was updated in FY 2025 in support of the 2050 Metropolitan 
Transportation Plan; therefore, no work is included in FY 2027.  

 

4.7. GIS Development and Applications 
 

Objective: This sub-element provides the resources necessary to maintain HAMPO’s Geographic 
Information System (GIS) platform that is used to prepare exhibits that are specific and relevant to 
the transportation planning process. UPWP elements such as system monitoring and socioeconomic 
data contribute to the GIS platform and are then presented holistically with other data sets.  
Combining multiple layers together through GIS produces map exhibits that are critical to the 
transportation planning process. 
 

Previous Work:  

• Produced GIS exhibits throughout the year primarily to support agenda items for the HAMPO 
committees, public and stakeholder engagement, and HAMPO web site graphics.  

• Developed TIP project summary maps and project sheet maps  

• Updated traffic count maps and major road tractor trailer freight movements using line 
symbology.  

• Utilized local land use data, collected in the Land Use Monitoring task efforts, to produce local 
development maps for Liberty County, Long County and all local municipalities.  
 

 
FY 2027 Activities:  

• Continue to maintain the HAMPO GIS database and layers 

• Map exhibits as needed to support the 3C MPO planning process 

• Work collaboratively with City of Hinesville GIS Department and Liberty County Tax Accessors 
GIS team to ensure consistency with transportation and land use data sets 

• Continue to perform GIS assessments, and mapping for PP, Title VI Plan, and LEP analysis, 
based on US Census 2020 count data 
 

Product:  

• Map exhibits that support the 3C MPO planning process, prepared for project evaluations 
and committee presentations 
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Transportation Planning Related Activities of other Agencies: none 
 
Target Start and End Dates: July 1, 2026 – June 30, 2027. 
This is a continuing activity for the fiscal year. 
 
Lead Agency: HAMPO 
 
Funding FY 2027: 
 

4.7 GIS Development and Applications  

Agency   Federal $   State $   Local $   Total $  

 FHWA  6,400.00  0.00  1,600.00  8,000.00  

 
 

4.8. Highway Planning 
 
Work on this task is included in the TIP, MTP and other UPWP sections. 
 

4.9. Intelligent Transportation System (ITS) 
 

As deployment of ITS systems becomes a national reality, HAMPO will add this element to advocate 
for installation of transportation features in support of ITS. Opportunities to increase knowledge 
on Intelligent Transportation Systems are included in the training element. 
 

 

4.10. Freight Planning 
 

Objective: The objective of freight planning is to ensure that intermodal system planning for the 
freight component is included in the metropolitan transportation planning process. This includes 
implementation and support of the MTP projects to increase freight efficiency; obtaining input from 
freight stakeholders; GDOT, neighboring MPOs, ports, and the public.   
 
Previous Work:  

• Monitored Georgia Ports Authority growth through “State of the Ports” presentations and 
website publications. 

• Utilized NPMRDS data to identify bottle necks in the MPO region. 

• Coordinated with Liberty County Economic Development Authority regarding improvements 
needed to facilitate growth of local freight-based industries 

• Reviewed freight recommendations included in the 2050 MTP and the HAMPO Safety Action 
Plan and ensure opportunities for input by Fort Stewart Military Installation, GDOT Freight 
Division, and Liberty County Economic Development Authority.  
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FY 2027 Activities: 

• Continue to monitor development and growth at Port of Savannah and Port of Brunswick as 
well as associated regional enhancements.  

• Coordinate with planning partners regarding operational upgrades recommended in the 
HAMPO Freight Study. 

• Manage the development of the HAMPO Freight Study. 

• Manage the implementation of the 2050 MTP with freight planning efforts and focuses, 
including eastern Liberty County freight intensive development and associated network 
improvements/projects. 

 
 
Product:  

• Documentation of meetings regarding freight supportive operational enhancements 
 
Transportation Planning Related Activities of other Agencies: none 
 
Target Start and End Dates: July 1, 2026 – June 30, 2027. 
This is a continuing activity for the fiscal year. 
 
Lead Agency: HAMPO 
 
Funding FY 2027: 
 

4.10 Freight Planning  

Agency   Federal $   State $   Local $   Total $  

 FHWA  6,400.00  0.00  1,600.00  8,000.00  

 
 

4.11. Metropolitan Transportation Plan 
 

Objective: In accordance with the IIJA and other federal regulations; maintain the HAMPO 
Metropolitan Transportation Plan (MTP) in good standing; incorporate the ten Planning Activity 
Factors in the transportation planning process and implement the MTP projects and policies on an 
ongoing basis. 
 
Previous Work:  

• Maintained and updated the HAMPO performance based, multimodal 2050 MTP. 
o Amended the 2050 MTP to include updated GDOT 2026 Safety Performance Measures  

• Developed website content for MTP Amendment / Modification publications  
 

 
FY 2027 Activities:  

• Staff will support implementation of the 2050 MTP 
• Staff will continue to maintain, amend, update, and implement the 2050 through 

amendments and administrative modifications 
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Product:  

• 2050 MTP amendments and administrative modifications 
 
Transportation Planning Related Activities of other Agencies: FHWA, GDOT Planning and GDOT 
Intermodal – review and comment on amendments and administrative modifications 
 
Target Start and End Dates: July 1, 2026 – June 30, 2027. 
Maintenance of the MTP is a continuing activity for the fiscal year. 
 
 
Lead Agency: HAMPO 
 
Funding FY 2027: 
 

4.11 Metropolitan Transportation Plan  

Agency   Federal $   State $   Local $   Total $  

 FHWA  4,800.00  0.00  1,200.00  6,000.00  

 
 
  

4.12. Transportation Improvement Plan 
 

Objective: To develop and maintain a Transportation Improvement Program (TIP) in cooperation with 
local and state planning partners. 
 
Previous Work:  

• Performed 2024 -2027 TIP Amendments and Administrative Modifications, as required 

• Began development of the FY 2027 – 2030 TIP 
 

 
FY 2027 Activities:  

• Develop the draft and final FY 2027-2030 TIP 

• Perform TIP Amendments and Administrative Modifications as required to the existing FY 
2024-2027 TIP 

• Publish the annual list of obligated projects 

• Provide status for current projects at each HAMPO committee meeting  
 
Product:  

• Draft and final 2027 – 2030 TIP 
o Draft and final document 
o HAMPO committee meeting slides 
o Public comment period materials and documentation 
o Website content for TIP, including links to draft documents 
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• 2024 – 2027 TIP Amendments and Administrative Modifications 
o Amended/Modified document 
o HAMPO committee meeting slides 
o Public comment period materials and documentation (Amendments only) 
o Website content for TIP Amendment / Modification publications 
 

 
Transportation Planning Related Activities of other Agencies: GDOT Planning review and comment 
of draft materials  
 
Target Start and End Dates: July 1, 2026 – June 30, 2027. 
Maintenance of the TIP is a continuing activity for the fiscal year.  
  
Lead Agency: HAMPO 
 
Funding FY 2027: 
 

4.12 Transportation Improvement Plan  

Agency   Federal $   State $   Local $   Total $  

 FHWA  12,800.00  0.00  3,200.00  16,000.00  

 
 

4.13. Special Transportation Studies 
 

Objective: The sub-element represents any PL or 5303 special planning studies that provide the 
MPO with the capability to develop planning studies to meet identified needs and locally identified 
transportation initiatives. The MPO will also respond to requests from other agencies or the general 
public and address planning needs not otherwise covered in the UPWP. 
 

 
There are no Special Transportation Studies currently planned for FY 2027. 
 
  

4.14. Increasing Safe and Accessible Transportation Options Program 
 
Objective: To develop an Increasing Safe and Accessible Transportation Options prioritization plan, 
including standards and policies that ensure safe and adequate accommodations for multimodal 
users of the transportation system. This is a new requirement for MPOs, to use at least 2.5% of their 
planning and research funds to adopt Increasing Safe and Accessible Transportation Options 
standards and policies. 

 
Previous Work:  

• A prioritization plan was developed during the HAMPO Bicycle and Pedestrian Plan update. 

• Maintenance and implementation of prioritization plan. 

• Provided HAMPO Committees states update on prioritization plan efforts. 
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• Performed public engagement efforts. 
 
FY 2027 Activities:  

• Continue ongoing maintenance and implementation of prioritization plan. 

• Provide updates to HAMPO Committees. 
 
Product:  

• Increasing Safe and Accessible Transportation Options prioritization plan with updated 
amendments and administrative modifications 

 
Transportation Planning Related Activities of other Agencies: GDOT Planning, FHWA review and 
comment of draft materials  
 
Target Start and End Dates: July 1, 2026 – June 30, 2027. 
 
Lead Agency: HAMPO 
 
Funding: Y410 
 

4.14 Increasing Safe and Accessible Transportation Options  

Agency   Federal $   State $   Local $   Total $  

 FHWA  3,321.49  - -  3,321.49  
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Task 5: TRANSIT PLANNING          
Transit planning is funded per an annual federal section 5303 planning assistance grant to provide for 
effective, affordable and accessible public transportation options and alternatives in the 
Metropolitan Planning Area. 
Our objectives are to: 

• Provide planning, administration, and coordination in support of transit and associated public 

infrastructural improvements both regionally and inside the Metropolitan Planning Area. 

• Improve mobility by expanding modal choice through increased transit and alternative 

transportation facilities and services with emphasis on underserved populations. 

• Integrate walkability planning into development, local, HAMPO and regional plans. 

Budget Summary for Fiscal Year 2027: 

FTA 
Scope 

Number 

FTA ALI 
Number 

Budget Line Item Description 
Federal Funding 
Request (80%) 

State Funding 
Request (10%) 

Local Funding 
(10%) 

Total Funding 
Amount 

442 44.21.00 Program Support and Administration 
 
 

$8,704.00  $1,088.00  $1,088.00  $10,880.00  

442 44.23.01 Long-Range Transportation Planning 
(LRTP) - System Level 

$8,704.00  $1,088.00  $1,088.00  $10,880.00  

442 44.24.00 Short-Range Transportation Planning 
(SRTP) 

$23,206.00  $2,900.00  $2,902.00  $29,009.00  

442 44.25.00 Transportation Improvement 
Program (TIP) 

$17,405.00  $2,176.00  $2,176.00  21,757.00  

442 44.27.00 Other Activities     

TOTAL SECTION 5303 FUNDS REQUESTED: $58,019.00  $7,252.00  $7,254.00  $72,526.00  
 

Budget Summary for Fiscal Year 2028: 

FTA 
Scope 

Number 

FTA ALI 
Number 

Budget Line Item Description 
Federal Funding 
Request (80%) 

State Funding 
Request (10%) 

Local Funding 
(10%) 

Total Funding 
Amount 

442 44.21.00 Program Support and Administration 
 
 

$8,704.00  $1,088.00  $1,088.00  $10,880.00  

442 44.23.01 Long-Range Transportation Planning 
(LRTP) - System Level 

$8,704.00  $1,088.00  $1,088.00  $10,880.00  

442 44.24.00 Short-Range Transportation Planning 
(SRTP) 

$23,206.00  $2,900.00  $2,902.00  $29,009.00  

442 44.25.00 Transportation Improvement 
Program (TIP) 

$17,405.00  $2,176.00  $2,176.00  21,757.00  

442 44.27.00 Other Activities     

TOTAL SECTION 5303 FUNDS REQUESTED: $58,019.00  $7,252.00  $7,254.00  $72,526.00  

 

Milestone Schedule: 

PROJECT DELIVERABLES PRODUCED BY IN-HOUSE PERSONNEL and STAFF AUGMENTATION PERSONNEL 



 HAMPO Unified Planning Work Program for FY 2027  

 

56 
 

Work Deliverable Start Date Completion Date 
Person Responsible for 

Submitting FTA Quarterly 
Report to GDOT 

For FY 2028 UPWP: 

FY 2028 5303 Application 7/1/2026 9/30/2026 Jeff Ricketson, Executive Director 

FY 2028 Transit/PL UPWP Draft 7/1/2026 12/31/2026 Jeff Ricketson, Executive Director 

FY 2028 Transit/PL UPWP Final 1/1/2027 4/30/2027 Jeff Ricketson, Executive Director 

FY 2027-2030 TIP 7/1/2026 6/30/2027 Jeff Ricketson, Executive Director 

For FY 2029 UPWP:    

FY 2029 5303 Application 7/1/2027 9/30/2027 Jeff Ricketson, Executive Director 

FY 2029 Transit/PL UPWP Draft 7/1/2027 12/31/2027 Jeff Ricketson, Executive Director 

FY 2029 Transit/PL UPWP Final 1/1/2028 4/30/2028 Jeff Ricketson, Executive Director 

 
 
 

5.1   Program Support and Administration 
 (FTA - ALI code 44.21.00) 

 
Objective:  

To administer and operate the MPO transit planning process by coordinating MPO functions with 
Georgia Department of Transportation, the Federal Transit Administration and all involved 
stakeholders, including time and financial accounting for MPO transit planning-related activities 
during the fiscal year.  
 
Provide regional coordination for transit planning and efforts to increase ridership for transit systems 
with continued emphasis on coordination between our transit providers. There are currently seven 
“local” transit systems in our region with each striving to accomplish their specific mission. Urban 
systems are Liberty Transit and Chatham Area Transit. Rural service is provided by Coastal Regional 
Coaches. Other government sponsored systems are the school bus system and Veterans services. 
Private systems are taxi services and medical transport. 
 

Previous Work (FY 2026):  

• MPO Committee meetings 

• GAMPO Annual Spring and Fall Conference 

• GPA Planning Conference 

• Core MPO and CRC Policy meetings 

• LCPC Financial Audit Report 

FTA C 8100.1C Activity Line Item Description: 
  
“Include basic overhead, program support, and general administrative costs directly chargeable to the FTA 
project; examples include direct program support, administration, interagency coordination, citizen 
participation, public information, local assistance, and Unified Planning Work Program (UPWP) 
development. (If direct program administrative and support costs are included in each work or activity, do 
not enter them a second time in this category)”. 
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• FY 2026 5303 Quarterly Status Reports, and Reimbursements and Close Out 

• FY 2027 UPWP Development 

 
Description:   

This is a continuing annual activity providing the administrative and operational tasks for HAMPO in 
the following areas: 
 
Administration: 

• Host all HAMPO committee and sub-committee meetings (policy, technical, and citizens) with 
agendas, minutes, mailings, presentations and staff reports  

• Maintain time and financial records  

• Maintain project files 

• MPO related correspondence 

• Maintain HAMPO Web Site 
 
Training/Employee Education: 

• Attend and participate in conferences and trainings on planning factors and emphasis areas. 

• Attend GIS training courses to improve visualization techniques. 

• Webinars on specialized transit topics 

• Attend Title VI and EJ training 
 
Contracts and Grants: 

• Annual and final status reports and reimbursements 

• 5303 FY 2027 transit planning assistance grant administration 

• 5303 FY 2028 transit planning assistance grant development 
 
Unified Planning Work Program: 

• Coordinate with HAMPO Committees as well as State and Federal transportation agencies for 
their input to achieve an approved document 

• Track the progress of objectives in the UPWP to ensure compliance with the approved tasks  

• Adhere to the requirements of the MPO certification 

• Submit for compliance review and approval documents such as TIP’s, Contracts, RFP’s etc. 

• 5303 FY 2027 transit UPWP administration 

• 5303 FY 2028 transit UPWP development 
 

Public Involvement, Environmental Justice/Title VI and Participation Plan: 

• Ensure that citizens have been provided with adequate, appropriate and meaningful 
opportunities to participate in the MPO planning and decision-making process. 

• Meet with community groups, individuals as well as the media to reach a broader cross 
section of the public 

• Facilitate public information meetings on transportation projects 

• Ensure that outreach activities are made available in English and Spanish for the 2020 Census 
defined LEP population that exceeds the 5% threshold for Spanish speaking.  

• Continually improve HAMPO’s website for ease of access and current Title VI/EJ documents 

• Be the ADA advocate and educator for the community 
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• Use Geographic Information Systems (GIS) mapping to locate underserved populations within 
the MPA to assess the benefits and burdens of existing and planned transportation system 
investments on these populations. 

• Coordinate with the 5307 fixed route system operator (Liberty Transit) to improve their Title 
VI/EJ beyond the state template minimums. This is critical to support their efforts to improve 
complimentary paratransit service (CPS), Associated Transit Improvements and service 
changes. 

Products:  

• 5303 Grant Status Reports and Reimbursements 

• HAMPO and Transit Steering Committee Meetings 

• Presentations to Community Groups and meeting with citizens 

• News releases on HAMPO work products  
 
Transportation Planning Related Activities of other Agencies: 

• Liberty Transit Steering Committee 

 
Start/Finish Dates:  

• Administration is an ongoing task for the fiscal year: July 1, 2026 – June 30, 2027 
 

Lead Agency: HAMPO 
  

Funding FY 2027: 

5.1 (44.21.00) Program Support & Admin.   

 Agency   Federal $   State $   Local $   Total $  

 FTA, GDOT   8,704.00   1,088.00   1,088.00   10,880.00  
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5.2   Long Range Transportation Planning (MTP) - System Level 
 (FTA - ALI code 44.23.01)   

 
Objective: 
In accordance with IIJA and other federal regulations, perform transit planning in accordance the 
approved 2050 Metropolitan Transportation Plan (MTP) and supplements. Transit planning will in 
accordance with the national transit goals, and Planning Activity Factors to support the MTP.  
 
Previous Work:  

• Providing support for the implementation of the 2050 MTP in accordance with Participation and 
Title VI Plan. 

• Coordinating with GDOT and local partners in prioritizing and implementing projects in the MTP and 
TIP, including meetings and conducting analysis where needed for a comprehensive and coordinated 
MTP. 

• Monitored US Census Bureau population and employment count data and updated MPO maps to 
reflect changes in Urbanized Area and Urban Planning Area boundaries.  
 

FY 2027 Activities:  
Activities focus on long range transit planning for the Metropolitan Planning Area. In FY 2027, work on 
will include: 

• Continue implementation the 2050 MTP in accordance with Participation and Title VI Plan. 

• Develop reports and information to fund transit improvements throughout the MPA. 

• Continue to work with GDOT and local partners in prioritizing and implementation of projects in the 
MTP and TIP. 

• Oversee amendments and administration to the 2050 MTP after adoption as needed.  

• Provide reports and meeting minutes from TDP meetings.  
 
Products: 

• Report on implementation of 2050 MTP in quarterly and annual status reports.  

• Amendments and Administrative Modifications to the 2050 MTP for incorporation of 
performance measures and updated targets.  

• Summaries from TDP meetings. 

FTA C 8100.1C Activity Line Item Description: 
 
 “a. Long Range Transportation Planning (LRTP)—System Level. Include only the costs of activities 
specifically emphasizing long range transportation system planning and analysis; examples include long 
range travel forecasting and modeling including appropriate data base development and maintenance for 
transportation in the entire metropolitan area or State, system analysis, sketch planning, system plan 
development, reappraisal or revision, and all long-range Transportation System Management (TSM) 
activities. 
 
b.   Long Range Transportation Planning (LRTP)—Project Level. Include only the costs of examples include 
corridor and subarea studies, cost effectiveness studies, feasibility and location studies, and the 
preparation of related draft environmental impact studies.” 
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Transportation Planning Related Activities of other Agencies: 
• GDOT Transit - Coordination with the State’s MTP and for performance measures. 
• Transit Planning per the Group Asset Management Plan 
 
Start/Finish Dates:   

• July 1, 2026 – June 30, 2027. This is a continuing activity for the fiscal year. 
 
Lead Agency: HAMPO  
 

Funding FY 2027: 

5.2 (44.23.01) Long Range Trans. Planning - Sys. Level  

 Agency   Federal $   State $   Local $   Total $  

FTA, GDOT   8,704.00   1,088.00   1,088.00   10,880.00  

 
 
5.3 Short Range Transportation Planning (SRTP) 

 (FTA - ALI code 44.24.00) 

 
Objective:  

Provide planning support to the local urbanized transit system to encourage strategic management 
and operations improvements to facilitate increased access to citizens wishing to utilize public 
transportation. 

 
Previous Work: 

• Coordinated 5307 Associated Transit Improvements for sidewalk improvements and ADA barrier 

removal for improved access to bus stops. Achieved funding in FY 2024, 2025, 2026  

• Completed Transit Coordination . 

• Maintained and updated socio-economic GIS databases. 

• Attended Liberty Transit Steering Committee meetings and provided advanced review and comment 

on action items.  

• Aggregated transit ridership data and presented monthly performance updates to HAMPO 
committees.  

FTA C 8100.1C Activity Line Item Description: 
 
“Include only the costs of activities specifically emphasizing short range transportation system or project 
planning and analysis proposed in the next three to five years; examples include management analyses of 
internal operations such as management/administration, maintenance, personnel, and labor relations; 
service planning including appropriate data base development and maintenance; Transportation 
Development Plan (TDP) preparation; financial management planning, including alternative fare box 
policies; and all short range Transportation System Management (TSM) activities including 
vanpool/ridesharing, high occupancy vehicles, parking management.”  
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• Supported updates to Liberty Transit’s Title VI policy and complaint forms. 

• Supported Liberty Transit in the development of responses to GDOT Audit. 
Provided review and comment on development plans, traffic studies, and reports which impact the 

MPA’s multi modal transportation network. 

 
FY 2027 Activities:   

• Support Liberty Transit by identifying short term operational issues such as low on-time performance, 
low ridership routes and stops, and misaligned route schedules for shift-based employment and 
university classes.  

• Coordinate with Liberty Transit to identify issues and opportunities that require short term service 
modifications after implementation of new service changes. 

• Review of development plans for transit opportunities and adequacy of multi-modal infrastructure.  
 
Product:  

• Perform GIS collection, organization, and mapping analysis. Data collection includes population 
trends, socioeconomic information, current and future land use data, environmental features, 
transportation networks, jurisdictional boundaries, and other data needed for effective 
transportation planning. 

• 5307 Sidewalk project planning 

• Reports and other documents and supporting documentation will be prepared and provided to GDOT 
as needed. 

• Seek public comment on levels of service for highways and multimodal by use of surveys, maintain 
current data for the traffic demand model (TDM), and provide the data set for project analysis and/or 
prioritization.  

• Development plans reviewed for transit opportunities and adequacy of multi-modal infrastructure. 
 

Transportation Planning Related Activities of other Agencies: 

• Liberty Transit Steering Committee - coordination and professional staff support 

• GDOT Transit - coordination  

 
Target Start and End Dates:  

• This is a continuing activity for the fiscal year: July 1, 2026 – June 30, 2027 
 

Lead Agency: HAMPO  
 

Funding FY 2027: 

5.3 (44.24.00) Short Range Transportation Planning  

 Agency   Federal $   State $   Local $   Total $  

 FTA, GDOT   23,206.00   2,900.00   2,902.00   29,009.00  
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5.4 Transportation Improvement Program (TIP) 
 (FTA - ALI code 44.25.00) 

 
Objective:  

To develop and maintain a Transportation Improvement Program (TIP) in cooperation with local and 
state planning partners. 

 
Previous Work:  

• Maintenance and update of FY 2024-2027 TIP 
o Amended to include GDOT Safety Performance Measures and Targets 
o Amended to include updated budget and project totals 
o Amended to include new Amendment and Administrative Modification requirements 

 
Description:  

• In FY 2027, HAMPO will develop a draft and a final FY 2027-2030 TIP 
o Document will go through several rounds of public involvement and comment periods 
o Feedback and coordination with oversight agencies will help guide the development of the 

TIP update 

• HAMPO will continue maintain and update via administrative modifications or amendments the 
current FY 2024-2027 TIP.  

• Completion of status reports of current projects to be provided at HAMPO committee meetings.  
Product:  

• Draft and final FY 2027-2030 TIP 

• Amended or Admin Modified FY 2024-2027 TIP 

• Status reports of current projects provided at HAMPO committee meetings 
 

Transportation Planning Related Activities of other Agencies: GDOT Planning  
 
Target Start and End Dates 

• Maintenance of the TIP is a continuing activity for the fiscal year: July 1, 2026 – June 30, 2027 
  
Lead Agency: HAMPO 
Funding FY 2027: 
 

5.4 (44.25.00) Transportation Improvement Plan  

 Agency   Federal $   State $   Local $   Total $  

 FTA, GDOT   17,405.00   2,176.00   2,176.00   21,757.00  

 

FTA C 8100.1C Activity Line Item Description: 
 
“Include only the costs of activities specifically emphasizing TIP development and monitoring” 
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5.5 Other Activities 
(FTA - ALI code 44.27.00) 

 
Objective:  

This task covers the miscellaneous planning, programming, and implementation activities that staff 
may be required to perform throughout the year. 

 
Description:  

• In FY 2026, HAMPO worked collaboratively with Liberty Transit and other regional service providers 
to seek alternative funding methods to support the ongoing efforts of the Transit Supportive 
Infrastructure program. 

 
There are no Other Activities planned for FY 2027. 
 
 

Unfunded Projects 
 
This section lists projects that have been identified but lack funding to move forward. These projects include 
the following:  
 
HAMPO Freight Plan Update 
 
Objective:  
 Develop an update to the existing standalone HAMPO Freight Plan, a document that identifies the 
freight network in the HAMPO region, evaluates freight-specific needs, and provides opportunities to 
improve those needs. 

 
Description:  

• HAMPO is located between two major ports in the State of Georgia: the Port of Savannah and the 
Port of Brunswick. In addition to these ports, HAMPO contains important STRAHNET corridors and 
freight networks to deliver goods throughout the region and country. This plan will assess the current 
freight network, current land uses, and identify opportunities for improving freight movement in the 
HAMPO region. No funding has been identified for the HAMPO Freight Plan Update. GAMPO Special 
PL funding applications will be considered for future UPWPs. 
 
 

Previous Work: 

• Coordinated with MPO Committees regarding potential GAMPO Application  

FTA C 8100.1C Activity Line Item Description: 
 
“Include only the costs of those activities whose primary emphasis is unrelated to the specific types of 
activities described above” 
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• Developed GAMPO application to secure Special PL funding to complete the HAMPO Freight Plan 
Update. 

• Developed a scope of work for the HAMPO Freight Plan Update. 

• Reviewed and incorporated feedback from MPO and oversight agencies for the Freight Plan Update.  
 
Future Activities: 

• Continue work on HAMPO Freight Plan Update and incorporating feedback from MPO and oversight 
agencies. 

 
Product: 

• HAMPO Freight Plan Update 
 

Transportation Planning Related Activities of other Agencies: Coordination with GDOT Planning, GDOT 
Intermodal, FHWA, CORE MPO, Georgia Ports Authority, 
 
Target Start and End Dates 

• No identified target and start dates, is contingent on submittal of GAMPO application 
 
Lead Agency: HAMPO 
 
Funding:  
 

Unfunded Projects, Freight Plan Update  

 Agency   Federal $   State $   Local $   Total $  

 GDOT  200,000.00 0.00  50,000.00  250,000.00  

 
 
 
END TRANSIT TASK AND ELEMENTS 
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Draft FY 2027 Unified Planning Work Program Budget Summary 
DRAFT FY 2027 Federal Planning Funds (Highway PL) 

Highway Work Elements 
FHWA - Fed 

(80%) 
State -GDOT 

(0%) 
Local (20%) 

Subtotal PL 
Funds 

1. ADMINISTRATION        

1.1 Program Coordination 17,800.00  0.00  4,450.00  22,250.00  

1.2 Operations, Admin. 20,800.00  0.00  5,200.00  26,000.00  

1.3 Training/ Employee Education 1,600.00  0.00  400.00  2,000.00  

1.4 Equipment and Supplies 0.00  0.00  0.00  0.00  

1.5 Contracts/Grants 4,800.00  0.00  1,200.00  6,000.00  

1.6 Unified Planning Work Program 9,600.00  0.00  2,400.00  12,000.00  

Subtotal Task 1 54,600.00  0.00  13,650.00  68,250.00  

2. PUBLIC INVOLVEMENT 
    

2.1 Community Outreach/Education 8,000.00  0.00  2,000.00  10,000.00  

2.2 Environmental Justice/ Title VI 8,938.18  0.00  2,234.54  11,172.72  

2.3 Participation Plan 3,200.00  0.00  800.00  4,000.00  

Subtotal Task 2 20,138.18  0.00  5,034.54  25,172.72  

3. DATA COLLECTION 
    

3.1 Socio-Economic Data 4,800.00  0.00  1,200.00  6,000.00  

3.2 Land Use Monitoring 7,600.00  0.00  1,900.00  9,500.00  

3.4 Transportation Surveys, Models, and 
Analysis 

4,800.00  0.00  1,200.00  6,000.00  

3.5 System Monitoring 3,200.00  0.00  800.00  4,000.00  

Subtotal Task 3 20,400.00  0.00  5,100.00  25,500.00  

4. SYSTEM PLANNING 
    

4.5 Bike/Ped 4,000.00  0.00  1,000.00  5,000.00  

4.7 GIS Development and Applications 6,400.00  0.00  1,600.00  8,000.00  

4.10 Freight Planning 6,400.00  0.00  1,600.00  8,000.00  

4.11 Metropolitan Transportation Plan 4,800.00  0.00  1,200.00  6,000.00  

4.12 Transportation Improvement Plan 12,800.00  0.00  3,200.00  16,000.00  

Subtotal Task 4 34,400.00  0.00  8,600.00  43,000.00  

Special Transportation Studies Total 0.00 0.00  0.00 0.00 

4.14 Increasing Safe and Accessible 
Transportation Options 

3,321.49 0.00 0.00 3,321.49 

Total Federal Planning Funds (PL) 129,538.18  0.00  32,384.54  161,922.72  

Total PL Funds and Y410 Funds 132,859.67  0.00  32,384.54  165,244.21  

 Funding Total 332,859.67  0.00  82,384.54  415,244.21  

FY 2027 Section 5303 Transit Planning Funds 

Transit Planning Work Elements - Task 5 
FTA - Federal 

(80%) 
State -GDOT 

(10%) 
Local (10%) 

Subtotal Transit 
Funds 

5.1 (44.21.00) Program Support & Admin.  22,000.00  2,750.00  2,750.00  27,500.00  

5.2 (44.23.01) Long Range Trans. Planning - 
Sys. Level 

7,849.00  981.00  982.00  9,812.00  

5.3 (44.24.00) Short Range Transportation 
Planning 

15,154.00  1,894.00  1,895.00  18,943.00  

5.4 (44.25.00) Transportation Improvement 
Program 

12,810.00  1,601.00  1,602.00  16,013.00  

Total Section 5303 Transit Planning Funds  58,019.00   7,252.00   7,254.00   72,526.00  

TOTAL ALL SOURCES $390,672.67  $7,226.00  $89,613.54  $487,512.21  
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FY 2028 FTA 5303 Estimated 

Source Federal Match GDOT Match Local Match Total Estimated 
FTA 5303 Planning  $58,019.00   $7,252.00   $7,254.00   $72,526.00  
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FY 2027 UPWP Task Schedule 
FY 2027 Federal Planning Funds (Highway PL) 

1. ADMINISTRATION Ju
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1.1 Program Coordination > > > > > > > > > > > > 

1.2 Operations, Admin. > > > > > > > > > > > > 

1.3 Training/ Employee Education > > > > > > > > > > > > 

1.4 Equipment and Supplies > > > > > > > > > > > > 

1.5 Contracts/Grants > > > > > > > > > > > > 

1.6 Unified Planning Work Program > > > > > > > > > 1 > > 

2. PUBLIC INVOLVEMENT                         

2.1 Community Outreach/Education > > > > > > > > > > > > 

2.2 Environmental Justice/ Title VI > > > > > > > > > > > > 

2.3 Participation Plan > > > > > > > > > > > > 

3. DATA COLLECTION                         

3.1 Socio-Economic Data > > > > > > > > > > > > 

3.2 Land Use Monitoring > > > > > > > > > > > > 

3.4 Transportation Surveys, Models, and Analysis > > > > > > > > > > > > 

3.5 System Monitoring > > > > > > > > > > > > 

4. SYSTEM PLANNING                         

4.5 Bike/Ped > > > > > > > > > > > > 

4.7 GIS Development and Applications > > > > > > > > > > > > 

4.10 Freight Planning > > > > > > > > > > > > 

4.11 Metropolitan Transportation Plan > > > > > > > > > > > > 

4.12 Transportation Improvement Plan > 2 > > > > > > > > > > 

4.13 Special Studies              

4.14 Increasing Safe and Accessible Transportation Options > > > > > > > > > > > > 

MILESTONES                         

1 - UPWP Adopted                         

2 – TIP Adopted                         
  

           
FY 2027 Section 5303 Transit Planning Funds 
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5.1 Program Support and Administration (15% max) > > > > > > > > 1 > > > 

5.2 Long Range Transportation Planning (LRTP) > > > > > > > > > > > > 

5.3 Short Range Transportation Planning (SRTP) > > > > > > > > > > > > 

MILESTONES                         

1 - UPWP Approved                         

             
FY 2028 Section 5303 Transit Planning Funds 
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5.1 Program Support and Administration (15% max) > > > > > > > > 1 > > > 

5.2 Long Range Transportation Planning (LRTP) > > 1 > > > > > > > > > 

5.3 Short Range Transportation Planning (SRTP) > > > > > > > > 2 > > > 

MILESTONES                         
1 – UPWP Approved 

2 – TIP Adopted                         
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APPENDIX 
 

Oversight Agencies Comment Log 
Agency Approval Letter 
Memorandum of Understanding 
Committee Bylaws 
 

  



 HAMPO Unified Planning Work Program for FY 2027  

 

69 
 

HAMPO MPO FY 2027 UPWP 
Oversight Agencies Comment Log 

 

FHWA Comments  
 
 
 

GDOT Comments  
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Agency Approval Letter  
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Memorandum of Understanding 
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Committee Bylaws 
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