HAMPO Policy Committee

August 14, 2025




‘ Agenda

1. Callto Order and Introductions
2. Approval of June 12, 2025 Meeting Minutes
3. Status Updates
a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates
4. New Business

a. FY 2027 5303 Grant Application — Action Item
b. HAMPO 2050 MTP - Action Item
c. HAMPO FY 2024-2027 TIP Amendment #6 — Action Item
d. October Committee Meeting — Action Item
5. Other Business

a. Agency Updates
6. Public Comments
7. Schedule
8. Adjourn

Meeting

Click Here to Join tD



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2QzY2Y5NGYtMzM3Yi00M2UxLWEzNzItNDVmYTE0ZjMyYWNl%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%220c37e0a1-7559-40f7-a835-e1c6ae756259%22%7d

2. Approval of Minutes

Motion to approve the PC minutes of June 12, 2025




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS AUGUST 2025

List Project Project Design FY Next
County |Project ID Short Description Improvement Type Manager Consultant FY PE FY CST
No. i s ; > v = Sponsor ROW Milestone
Name Name
SR 38/US 84 FM CR
Atkins North
1 Liberty | 0017697 SVUTALCIRHERLS DRIYE 10 Ty Safety Improvements | Ivey, Julian | GDOT ns Tor Auth ROW Auth

502/PATRIOTS TRAIL

America, Inc.




3. Status Updates
a. Project Status Updates

ACTIVE CONSTRUCTION PROJECTS AUGUST 25

Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT ° CONTRACT Completion
LET Complete
[Local) AMOUNT Date
. Intersection Improvements SR38 /US 84 @ CR .
0011730 Liberty APAC-Atlantic GDOT |1/21/2022 86% S 4,910,653.00 Fall 25
. 73 /0ld Sunbury Road
Construction of a Bridge and Approaches on US
0013719 Long TIC GDOT |10/20/2023 70% S 5,153,649.03 Fall 25
- 84/SR38 over Docters Creek
. ) Reeves Construction
522570- Liberty |Construction of Bypass SR 38/US84 to SR 119 Co GDOT |10/18/2024 12% S 37,272,837.83 Fall 27
South C t
. Bridge Replacement on CR 171/Lewis Frasier Rd outhern . oncrete .
0016567 Liberty Construction Co., GDOT |3/21/2025 Spring 27

@ Peacock Creek

Inc.




3. Status Updates
b. Transit Updates

* System Highlights:

* Liberty Transit is continuing to meet with
partners regarding TDP implementation

Fixed-route ridership
increased 19% year-
over-year in July

(1,641 to 1,951)

Paratransit ridership

increased 47% from
July 2024 - July 2025
(669 to 981)




3. Status Updates

c. Transportation Public Comment Log




4. New Business
a. FY 2027 5303 Grant Application — Action ltem

* HAMPQO'’s annual formula funding includes both PL and 5303 funds

e Section 5303 Activity Line Items (ALIs):
* Program Support and Administration
* Long-Range Transportation (LRTP) — System Level
* Short-Range Transportation Planning (SRTP)
* Transportation Improvement Program (TIP)

* The FY 2026 UPWP lists the FTA 5303 estimates for FY 2027:

FY 2027 FTA 5303 Estimated
Source Federal Match GDOT Match Local Match Total Estimated
FTA 5303 Planning $57,813.00 $7,226.00 $7,229.00 $72,268.00




4. New Business
a. FY 2027 5303 Grant Application — Action ltem

Next Steps
 TCC and CAC unanimously recommended approval of grant application

« Staff will complete FY 2027 5303 grant application when submission period opens

Recommend Motion:

* Motion to approve the FY 2027 5303 resolution and authorize the HAMPQO Director to fully
execute the grant funding application.




4. New Business
b. HAMPO 2050 MTP - Action Item

* Presentation by Consultant Team




4. New Business
b. HAMPO 2050 MTP - Action ltem

Previous Actions:

* TCC and CAC unanimously recommended adoption of 2050 MTP, pending comments
received during Public Comment period.

* |ncorporates FY 2026 Annual Mass Amendments recommended for incorporation by
TCC at request of GDOT Office of Planning

Suggested Motion:

* Motion to adopt the HAMPO 2050 Metropolitan Transportation Plan with all public
comments and new FY 2026 budgets incorporated.



4. New Business
c. HAMPO FY 2024-2027 Amendment #6 — Action ltem

* OnlJuly 24, GDOT requested an amendment to HAMPO’s FY 2024 - 2027 TIP and 2045 MTP
* Amendmentincludes FY 2026 Annual Mass Amendment (AMA)
e 2026 Total HWY Funds
2026 Amendment Project Detail

e 2026 Amendment Project Summary




4. New Business
c. HAMPO FY 2024-2027 Amendment #6 — Action ltem

HINESVILLE
TOTAL EXPECTED HIGHWAY
STIP FUNDS (MATCHED)

FY 2026
FUND CODE LUMP DESCRIPTION 2026 TOTAL
NHPP Y001 $ 3415660 %  3,415660
NHFP Y460 $ 2475000|$ 2,475,000
Carbon Y606 $ 176,729 | $ 176,729
NHPP Y001 [LIGHTING $ 5,000 | $ 5,000

NHPP/STBG | Various |BRIDGE MAINTENANCE $ 223,000 | $ 223,000

NHPP/STBG | Various [ROAD MAINTENANCE $ 1,239,000]$ 1,239,000
STBG Y240  [LOW IMPACT BRIDGES $ 104,000 | $ 104,000
STBG Y240 |OPERATIONS $ 82,000 | $ 82,000
STBG Y240  [TRAF CONTROL DEVICES $ 149,000 | $ 149,000
STBG Y240 |RW PROTECTIVE BUY $ 7,000 | $ 7,000
HSIP YS30 [SAFETY $ 496,000 | $ 496,000
RRX YS40 [RAILROAD CROSSINGS $ 43000 [ $ 43,000
TOTAL $ 8415389 |$% 8415389

Note: This information is subject to change



4. New Business
c. HAMPO FY 2024-2027 Amendment #6 — Action ltem

Hinesville Project Cost Detail

FY 2026 thru FY 2026
Prim Work Fund
Pl # MPO TIP ID Description Type Year Phase Code Federal State Other Total
0017411 [-95 FM FLORIDA STATE LINE ITS 2026 CSsT Y001 $2,732,528 $683,132 $0 $3,415,660
TO S CAROLINA STATE LINE-
ITS EXP
0017411 [-95 FM FLORIDA STATE LINE ITS 2026 CSsT Y460 $1,980,000 $495,000 $0 $2,475,000
TO S CAROLINA STATE LINE-
ITS EXP
FY 2026 Totals: $4,712,528 $1,178,132 $0 $5,890,660
Hinesville Totals: $4,712,528 $1,178,132 $0 $5,890,660




4. New Business
c. HAMPO FY 2024-2027 Amendment #6 — Action ltem

Hinesville Project Cost Summary

FY 2026 thru FY 2026

Pl # Year Fund Code Federal State Other Total
0017411 2026 Y001 $2,732,528 $683,132 $0 $3,415,660
Y001 Totals: $2,732,628 $683,132 $0 $3,415,660
0017411 2026 Y460 $1,980,000 $495,000 30 $2,475,000
Y460 Totals: $1,980,000 $495,000 $0 $2,475,000
FY 2026 Totals: $4,712,628 $1,178,132 $0 $5,890,660
Hinesville Totals: $4,712,628 $1,178,132 $0 $5,890,660




4. New Business
c. HAMPO FY 2024-2027 Amendment #6 — Action ltem

Previous Actions:
« TCC took action at special-called meeting on July 24" to recommend release for 30-day public
comment period
* Amendment request occurred after July CAC meeting

Suggested Motion:
Motion to release amended TIP for 30-day public comment period




4. New Business
d. October Committee Meeting — Action Item

Background and Previous Actions:
« HAMPO has no anticipated action items for next meeting cycle
 GDOT concurs with cancelation

e TCC voted unanimously to cancel September 11, 2025 meeting

Suggested Motion:

 Motionto cancel October 9, 2025 Policy Committee meeting.




Agenda

5. Other Business
a. Agency Updates
6. Public Comments
7. Schedule
a. Next regularly scheduled meeting: December 11, 2025
8. Adjourn




8. Adjourn
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