
HAMPO Citizens Advisory 
Committee
July 10, 2025



Agenda
1. Call to Order and Introductions
2. Approval of May 29, 2025 Meeting Minutes
3. Status Updates

a. Project Status Updates
b. Transit Updates
c. Transit Public Comment Log
d. HAMPO Administrative Updates

4. New Business
a. FY 2027 5303 Grant Application – Action Item
b. HAMPO 2050 MTP – Action Item

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule
8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2Q5YWZhNjctMDg3Mi00YmIwLTg4MTAtNzE2MjZhODA5ZThi%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d


2. Approval of Minutes

Motion to approve the CAC minutes of May 29, 2025



3. Status Updates
 a. Project Status Updates



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• Liberty Transit is continuing to meet with 

partners regarding TDP implementation

Paratransit ridership 
increased 43% from 
May 2024 – May 2025 
(592 to 849)

Fixed-route ridership 
has increased 107% 
year-over-year in May 
(994 to 2,057)



3. Status Updates
 c. Transportation Public Comment Log



FY 2027 – 2030 TIP Kickoff
• Short-range program of projects for the next 

four years

• Current TIP 2024-2027

• Updated Annually

• Projects must be in TIP to receive Federal & 
State highway funding for:
• Preliminary Engineering (PE)
• Right-of-Way (ROW) acquisition
• Utility Relocation (UTL)
• Construction (CST)

3. Status Updates
 d. HAMPO Administrative Updates
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FY 2027 – 2030 TIP Kickoff

• Financially constrained by year

• Projects are required to be 
consistent with the Metropolitan 
Transportation Program (MTP)

Next Steps

• Coordination with oversight 
agencies

• Circulation of draft priority 
projects list

3. Status Updates
 d. HAMPO Administrative Updates



FY 2027 UPWP Kickoff 
• Details MPO planning priorities and work 

efforts
• Planning activities
• Expected costs

• Updated annually, on a one-year time 
frame

• Compliant with federally prescribed 
activities, with GDOT oversight

• Fiscally constrained by federal, state, and 
local funding from July 1 to June 30

3. Status Updates
 d. HAMPO Administrative Updates

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON 

ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT 

INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR 

AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD 

STAFF REVIEWS COMMENTS AND MODIFIES 

UPWP 

FINAL UPWP REVIEWED BY CAC/TCC AND 

RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND 

AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT 

AND FHWA FOR CONCURENCE

Note: Schedule represents the typical HAMPO process and is subject to modification 



FY 2027 UPWP Priorities?

1. Administration

2. Public Involvement

3. Data Collection

4. System Planning

5. Transit Planning

6. Unfunded Special Studies
1. GAMPO Candidates

Comment forms will be emailed to 
committee members and are due by 
9/30/2025

3. Status Updates
 d. HAMPO Administrative Updates



• GAMPO Fall Conference will be in Savannah, GA, from 
September 25 – 26

• PL Supplemental Funds Application Deadline: Friday, 
August 29 @ 5:00 PM

3. Status Updates
 d. GAMPO Fall Application Schedule



4. New Business
 a. FY 2027 5303 Grant Application – Action Item

• HAMPO’s annual formula funding includes both PL and 5303 funds

• Section 5303 Activity Line Items (ALIs):
• Program Support and Administration
• Long-Range Transportation (LRTP) – System Level
• Short-Range Transportation Planning (SRTP)
• Transportation Improvement Program (TIP)

• The FY 2026 UPWP lists the FTA 5303 estimates for FY 2027:



4. New Business
 a. FY 2027 5303 Grant Application – Action Item 

Next Steps

• Staff will complete FY 2027 5303 grant application when submission period opens

Recommend Motion:

• Motion to recommend Policy Committee approval of the FY 2027 5303 resolution and authorize 
the HAMPO Director to fully execute the grant funding application.

FY 2027 FTA 5303 Estimated 

Source Federal Match GDOT Match Local Match Total Estimated 
FTA 5303 Planning $57,813.00  $7,226.00  $7,229.00  $72,268.00  

 



4. New Business
 b. HAMPO 2050 MTP – Action Item

• Presentation by Consultant Team



TCC AND CAC  MEE T ING

JULY  10,  2025



AGENDA
>WORK PLAN DEVELOPMENT PROCESS

>DRAF T FISCALLY-CONSTRAINED PROJECTS 
◦ CAPACI T Y 

◦ OPERATIONS 

>NEX T STEPS
◦ ADDRESS COMMEN TS FROM GDOT,  FHWA AND PUBLIC

◦ ADOP T ION



Work Program Development
ST EP 1 :  IDEN T IF Y UNIVERSE OF PROJECTS

ST EP 2 :  ASSESS PROJECTS THROUGH PRIORI T IZAT ION PROCESS

ST EP 3 :  COORDINAT ION WI T H LOCAL T ECHNICAL STAFF

ST EP 4A:  ALLOCAT ION OF FUNDING SOURCES

ST EP 4B:  DEVELOP COST EST IMATES

ST EP 5 :  DEVELOP PRIORI T IZED LIST OF PROJECTS

ST EP 6 :  DEVELOP DRAF T M TP WORK PROGRAM 

ST EP 7 :  TCC/ CAC REVIEW OF DRAF T M TP AND APPROVE (PENDING REVISIO NS)  FOR 30-DAY 
COMMEN T PERIOD

ST EP 8 :  COMPLETE DRAF T M TP FOR 30 -DAY COMMEN T PERIOD -  JUNE

ST EP 9 :  F INALIZE M TP FOR ADOP T ION -  AUGUST



Band 1 (2026-2030) Roadway Projects



Band 1 (2026-2030) 
Roadway Projects



Band 2 (2031-2040) Roadway Projects



Band 2 (2031-2040) Roadway Projects



Band 2 (2031-2040) 
Roadway Projects



Band 3 (2041-2050) Roadway Projects



Band 3 (2041-2050) 
Roadway Projects



Aspirations (Unfunded) Projects
>HINESVILLE BYPASS –  EAST SEGMEN T CST -  $80M

>US 84 I -95  BRIDGE WIDENING CST -  $38M

>GENERAL ST EWART WAY WIDENING MAIN TO MEMORIAL CST -  $8M

>I-95  WIDENING -$500M

>$100M OPERAT IONAL PROJECTS
◦ SEGME N TS  OF  US  8 4  M EDIA N
◦ COAS TA L  H IGH WAY EN HA N CE ME N TS

>$168M OF ACT I VE T RANSPORTAT ION PROJECTS

>T WO PROJECTS ADDED:  
◦ T IB E T  ROA D  A N D  K IN G ROA D  –  LONG  COUN T Y
◦ F L EM IN G TON  T OW N CE N T ER  S I GNA L  MODI F ICAT ION ON  US  84



Aspirations Projects 
(Beyond 2050)



NEXT STEPS AND KEY MILESTONES
>ADDRESS COMMEN TS FROM FHWA AND GDOT

>ADDRESS COMMEN TS FROM PUBLIC - 30-DAY COMMEN T PERIOD ENDS 7/ 14

>POLICY BOARD ADOP T ION OF M TP – AUGUST 14



Wade Carroll, AICP– Project Manager 
wade.carroll@pondco.com 

QUESTIONS?

mailto:Wade.carrol@pondco.com


4. New Business
 b. HAMPO 2050 MTP – Action Item

Recommended Action/Suggested Motion

• Recommend to the Policy Committee adoption of the HAMPO 2050 MTP, 
pending comments received during the Public Comment period. 



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: September 11, 2025
8. Adjourn



8. Adjourn
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