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AGENDA
>WORK PLAN DEVELOPMENT PROCESS

>DRAF T FISCALLY-CONSTRAINED PROJECTS 
◦ CAPACI T Y 

◦ OPERATIONS 

>NEX T STEPS
◦ ADDRESS COMMEN TS FROM GDOT,  FHWA AND PUBLIC

◦ ADOP T ION



Work Program Development
ST EP 1 :  IDEN T IF Y UNIVERSE OF PROJECTS

ST EP 2 :  ASSESS PROJECTS THROUGH PRIORI T IZAT ION PROCESS

ST EP 3 :  COORDINAT ION WI T H LOCAL T ECHNICAL STAFF

ST EP 4A:  ALLOCAT ION OF FUNDING SOURCES

ST EP 4B:  DEVELOP COST EST IMATES

ST EP 5 :  DEVELOP PRIORI T IZED LIST OF PROJECTS

ST EP 6 :  DEVELOP DRAF T M TP WORK PROGRAM 

ST EP 7 :  TCC/ CAC REVIEW OF DRAF T M TP AND APPROVE (PENDING REVISIO NS)  FOR 30-DAY 
COMMEN T PERIOD

ST EP 8 :  COMPLETE DRAF T M TP FOR 30 -DAY COMMEN T PERIOD - JUNE

ST EP 9 :  F INALIZE M TP FOR ADOP T ION - AUGUST



Band 1 (2026-2030) Roadway Projects



Band 1 (2026-2030) 
Roadway Projects



Band 2 (2031-2040) Roadway Projects



Band 2 (2031-2040) Roadway Projects



Band 2 (2031-2040) 
Roadway Projects



Band 3 (2041-2050) Roadway Projects



Band 3 (2041-2050) 
Roadway Projects



Aspirations (Unfunded) Projects
>HINESVILLE BYPASS – EAST SEGMEN T CST - $80M

>US 84 I -95  BRIDGE WIDENING CST - $38M

>GENERAL ST EWART WAY WIDENING MAIN TO MEMORIAL CST - $8M

>I-95 WIDENING -$500M

>$100M OPERAT IONAL PROJECTS
◦ SEGME N TS  OF  US  8 4  M EDIA N
◦ COAS TA L  H IGH WAY EN HA N CE ME N TS

>$168M OF ACT I VE T RANSPORTAT ION PROJECTS

>T WO PROJECTS ADDED:  
◦ T IB E T  ROA D  A N D  K IN G ROA D  – LONG  COUN T Y
◦ F L EM IN G TON  T OW N CE N T ER  S I GNA L  MODI F ICAT ION ON  US  84



Aspirations Projects 
(Beyond 2050)



NEXT STEPS AND KEY MILESTONES
>ADDRESS COMMEN TS FROM FHWA AND GDOT

>ADDRESS COMMEN TS FROM PUBLIC - 30-DAY COMMEN T PERIOD ENDS 7/ 14

>POLICY BOARD ADOP T ION OF M TP – AUGUST 14



Wade Carroll, AICP– Project Manager 
wade.carroll@pondco.com 

QUESTIONS?

mailto:Wade.carrol@pondco.com
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