
HAMPO Policy Committee

June 12, 2025



Agenda
1. Call to Order and Introductions
2. Approval of April 10, 2025 Meeting Minutes
3. Status Updates

a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates

4. New Business
a. HAMPO 2050 MTP – Action Item

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule
8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTBkNjgzMmUtYWRjYi00NjVhLWE2NGUtZWNjMzgzMGYyNTc5%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%220c37e0a1-7559-40f7-a835-e1c6ae756259%22%7d


2. Approval of Minutes

Motion to approve the PC minutes of April 10, 2025



3. Status Updates
 a. Project Status Updates



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• Liberty Transit is continuing to meet with 

partners regarding implementation
• Staff presented at inaugural Liberty County 

Industry Alliance meeting Feb. 12th 

Paratransit ridership 
increased 117% from 
Mar. 2024 – Mar. 2025 
(442 to 961)

Fixed-route ridership 
increased 49% year-
over-year in March 
(1,171 to 1,745)



3. Status Updates
 c. Transportation Public Comment Log



4. New Business
 a. HAMPO 2050 MTP – Action Item 

• Presentation by Consultant Team



POLICY  BOARD MEE T ING

MAY  29 ,  2025



AGENDA
>WORK PLAN DEVELOPMENT PROCESS
>UNIVERSE OF PROJECTS
>AVAILABLE FUNDING
>DRAFT FISCALLY-CONSTRAINED PROJECTS 
◦ CAPACI T Y 
◦ OPERATIONS 

>NEXT STEPS
◦ DRAF T PLAN
◦ ADOP T ION



Work Program Development
STEP 1 :  IDENTIFY UNIVERSE OF PROJECTS

STEP 2:  ASSESS PROJECTS THROUGH PRIORITIZATION PROCESS

STEP 3 :  COORDINATION WITH LOCAL TECHNICAL STAFF

STEP 4A:  ALLOCATION OF FUNDING SOURCES

STEP 4B:  DEVELOP COST ESTIMATES

STEP 5 :  DEVELOP PRIORITIZED LIST OF PROJECTS

STEP 6 :  DEVELOP DRAFT MTP WORK PROGRAM 

STEP 7 :  TCC/CAC REVIEW OF DRAFT MTP AND APPROVE (PENDING REVISIO NS)  FOR 30-DAY 
COMMEN T PERIOD

STEP 8 :  COMPLETE DRAFT MTP FOR 30 -DAY COMMEN T PERIOD -  JUNE

STEP 9 :  F INALIZE WORK PLAN (AND MTP)  FOR ADOPTION -  AUGUST



Universe of Projects 
>SOURCES
◦ M TP ANALYSIS (CRASHES, TRAVEL DEMAND MODEL, SAFET Y)
◦ PREVIOUS STUDIES (E.G.  MILES,  SS4A) 
◦ 2045 M TP
◦ TSPLOST
◦ GDOT WORK PROGRAM 

>PROJECTS PROFILE
◦ 127  ROADWAY PROJECTS

◦ 3 9  CA PACI T Y
◦ 8 8  OP E RAT I ONA L

◦ 52 BICYCLE AND PEDESTRIAN PROJECTS
◦ 2 ADDI T IONAL PROJECTS ADDED PER 5/29 TCC



Available Funding (2026-2050)
>COMBINATION OF GDOT ESTIMATED FUNDING AND 30% OF 
AN TICIPATED TSPLOST 
◦ GDOT FUNDING = �225.8M
◦ AN TICIPATED TSPLOST = �94.9M
◦ TOTAL FUNDING FOR M TP PROJECTS = �320.8M

>ORGANIZED INTO THREE BANDS
◦ BAND 1  –  2026-2030 =  �53 .9M
◦ BAND 2  –  2031-2040 =  �122 .8M
◦ BAND 3  –  2041-2050 =  �144. 1M



Allocation of Funding
>FUNDING ALLOCATED BY IMPROVEMENT TYPE 
◦ ROADWAY = �288.7M
◦ CAPACI T Y  =  �227 . 2M
◦ OPERAT IONS =  �93 .5M

◦ MAIN TENANCE (FROM GDOT) =  �22.6M

Band Capacity Operations Totals

Band 1 $40,396,065 $13,465,355 $53,861,420

Band 2 $85,989,907 $36,852,817 $122,842,724

Band 3 $100,836,302 $43,215,558 $144,051,860

TOTALS $227,222,274 $93,533,730 $320,756,004



GDOT Funded Projects
>HINESVILLE BYPASS CONSTRUCTION (2025)
>US 17/BARRINGTON FERRY ROAD ROUNDABOUT (2027)
>LEWIS FRASIER ROAD BRIDGE AT PEACOCK CREEK (2025)
>SIDEWALKS ALONG LINK STREET, NORMAN STREET AND GROVE 
PARK AP TS (2025)
>EV CHARGING STATION (2026)
>ITS ALONG I-95 (2026)
>RESURFACINGS AND PAVEMENT MARKINGS (2025)



Band 1 (2026-2030) Roadway Projects



Band 1 (2026-2030) 
Roadway Projects



Band 2 (2031-2040) Roadway Projects



Band 2 (2031-2040) Roadway Projects



Band 2 (2031-2040) 
Roadway Projects



Band 3 (2041-2050) Roadway Projects



Band 3 (2041-2050) 
Roadway Projects



Aspirations (Unfunded) Projects
>HINESVILLE BYPASS – EAST SEGMEN T CST - �80M

>US 84 I -95 BRIDGE WIDENING CST - �38M

>GENERAL STEWART WAY WIDENING MAIN TO MEMORIAL CST - �8M

>I-95 WIDENING -�500M

>�100M OPERATIONAL PROJECTS
◦ SEGMEN TS OF US 84 MEDIAN
◦ COASTAL HIGHWAY ENHANCEMEN TS

>�168M OF ACTIVE TRANSPORTATION PROJECTS



Aspirations Projects 
(Beyond 2050)



NEXT STEPS AND KEY MILESTONES
>POLICY BOARD APPROVAL OF MTP FOR 30-DAY COMMEN T PERIOD –  JUNE 10

>TCC/CAC ENDORSEMENT OF 2050 MTP –  JULY 10

>POLICY BOARD ADOPTION OF MTP FOR 30 -DAY COMMEN T PERIOD –  AUGUST 14



Wade Carroll, AICP– Project Manager 
wade.carroll@pondco.com 

QUESTIONS?

mailto:Wade.carrol@pondco.com


4. New Business
 a. HAMPO 2050 MTP – Action Item 

Previous Actions:
• TCC and CAC unanimously recommended approval pending 

incorporation of committee and GDOT/FHWA comments.
 
Suggested Motion:
• Motion to release the Draft HAMPO 2050 MTP for a 30-day public 

comment period.



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: August 14, 2025
8. Adjourn



8. Adjourn


	Slide Number 1
	Slide Number 2
	Slide Number 3
	3. Status Updates�	a. Project Status Updates
	3. Status Updates�	a. Project Status Updates
	3. Status Updates�	b. Transit Updates
	3. Status Updates�	c. Transportation Public Comment Log
	4. New Business�	a. HAMPO 2050 MTP – Action Item 
	Slide Number 9
	AGENDA
	Work Program Development
	Universe of Projects 
	Available Funding (2026-2050)
	Allocation of Funding
	GDOT Funded Projects
	Band 1 (2026-2030) Roadway Projects
	Band 1 (2026-2030) Roadway Projects
	Band 2 (2031-2040) Roadway Projects
	Band 2 (2031-2040) Roadway Projects
	Band 2 (2031-2040) Roadway Projects
	Band 3 (2041-2050) Roadway Projects
	Band 3 (2041-2050) Roadway Projects
	Aspirations (Unfunded) Projects
	Aspirations Projects (Beyond 2050)
	Slide Number 25
	Slide Number 26
	4. New Business�	a. HAMPO 2050 MTP – Action Item 
	Slide Number 28
	8. Adjourn

