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AGENDA
>WORK PLAN DEVELOPMENT PROCESS

>UNIVERSE OF PROJECTS

>AVAILABLE FUNDING

>DRAF T FISCALLY-CONSTRAINED PROJECTS 
◦ CAPACI T Y 

◦ OPERATIONS 

◦ BICYCLE AND PEDESTRIAN 

>NEX T STEPS
◦ DRAF T PLAN

◦ ADOP T ION



Work Program Development
ST EP 1 :  IDEN T IF Y UNIVERSE OF PROJECTS

ST EP 2 :  ASSESS PROJECTS THROUGH PRIORI T IZAT ION PROCESS

ST EP 3 :  COORDINAT ION WI T H LOCAL T ECHNICAL STAFF

ST EP 4A:  ALLOCAT ION OF FUNDING SOURCES

ST EP 4B:  DEVELOP COST EST IMATES

ST EP 5 :  DEVELOP PRIORI T IZED LIST OF PROJECTS

ST EP 6 :  DEVELOP DRAF T M TP WORK PROGRAM 

ST EP 7 :  TCC/ CAC REVIEW OF DRAF T M TP AND APPROVE (PENDING REVISIO NS)  FOR 30-DAY 
COMMEN T PERIOD

ST EP 8 :  COMPLETE DRAF T M TP FOR 30 -DAY COMMEN T PERIOD - JUNE

ST EP 9 :  F INALIZE WORK PLAN (AND M TP)  FOR ADOP T ION - AUGUST



Universe of Projects 
>SOURCES

◦ M TP ANALYSIS (CRASHES, TRAVEL DEMAND MODEL, SAFET Y)

◦ PREVIOUS STUDIES (E.G.  MILES,  SS4A) 

◦ 2045 M TP

◦ TSPLOST

◦ GDOT WORK PROGRAM 

>PROJECTS PROFILE
◦ 127  ROADWAY PROJECTS

◦ 3 9  CA PACI T Y

◦ 8 8  OP E RAT I ONA L

◦ 52 BICYCLE AND PEDESTRIAN PROJECTS



Available Funding (2026-2050)
>COMBINATION OF GDOT ESTIMATED FUNDING AND 30% OF 
AN TICIPATED TSPLOST 
◦ GDOT FUNDING = $225.8M

◦ AN TICIPATED TSPLOST = $94.9M

◦ TOTAL FUNDING FOR M TP PROJECTS = $320.8M

>ORGANIZED INTO THREE BANDS
◦ BAND 1  – 2026-2030 =  $53 .9M

◦ BAND 2  – 2031-2040 =  $122 .8M

◦ BAND 3  – 2041-2050 =  $144. 1M



Allocation of Funding
>FUNDING ALLOCATED BY IMPROVEMENT T YPE 
◦ ROADWAY (90%) = $288.7M
◦ CAPACI T Y  =  $227 . 2M

◦ OPERAT IONS =  $93 .5M

◦ MAIN TENANCE (FROM GDOT) =  $22.6M

Band Capacity Operations Totals

Band 1 $40,396,065 $13,465,355 $53,861,420

Band 2 $85,989,907 $36,852,817 $122,842,724

Band 3 $100,836,302 $43,215,558 $144,051,860

TOTALS $227,222,274 $93,533,730 $320,756,004



GDOT Funded Projects
>HINESVILLE BYPASS CONSTRUCTION (2025)

>US 17/BARRINGTON FERRY ROAD ROUNDABOUT (2027)

>LEWIS FRASIER ROAD BRIDGE AT PEACOCK CREEK (2025)

>SIDEWALKS ALONG LINK STREET, NORMAN STREET AND GROVE 
PARK AP TS (2025)

>EV CHARGING STATION (2026)

>I TS ALONG I-95 (2026)

>RESURFACINGS AND PAVEMENT MARKINGS (2025)



Band 1 (2025-2030) Roadway Projects



Band 1 (2025-2030) 
Roadway Projects



Band 2 (2031-2040) Roadway Projects



Band 2 (2031-2040) Roadway Projects



Band 2 (2031-2040) 
Roadway Projects



Band 3 (2041-2050) Roadway Projects



Band 3 (2041-2050) 
Roadway Projects



Aspirations (Unfunded) Projects
>HINESVILLE BYPASS – EAST SEGMEN T CST - $80M

>US 84 I-95 BRIDGE WIDENING CST - $38M

>GENERAL STEWART WAY WIDENING MAIN TO MEMORIAL CST - $8M

>I-95 WIDENING -$500M

>$100M OPERATIONAL PROJECTS
◦ SEGMEN TS OF US 84 MEDIAN

◦ COASTAL HIGHWAY ENHANCEMEN TS

>$168M OF ACT IVE TRANSPORTATION PROJECTS



Aspirations Projects 
(Beyond 2050)



NEXT STEPS AND KEY MILESTONES
>REVIEW AND REVISION OF DRAF T M TP –  MAY 2025

>POLICY BOARD APPROVAL OF M TP FOR 30 -DAY COMMEN T PERIOD –  JUNE 10

>TCC/ CAC ENDORSEMEN T OF 2050 M TP –  JULY 10

>POLICY BOARD ADOP T ION OF M TP FOR 30 -DAY COMMEN T PERIOD –  AUGUST  14



Wade Carroll, AICP– Project Manager 
wade.carroll@pondco.com 

QUESTIONS?

mailto:Wade.carrol@pondco.com
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