
HAMPO Policy Committee

April 10, 2025



Agenda
1. Call to Order and Introductions
2. Approval of February 13, 2025 Meeting Minutes
3. Status Updates

a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates

4. New Business
a. HAMPO FY 2026 UPWP – Action Item
b. SS4A Safety Action Plan – Action Item
c. HAMPO 2050 MTP – Informational Item

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule
8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjVhNjJmMGYtZTAxNi00Njc3LTg5MzQtMTg4NjI4ODQ5MjFm%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%220c37e0a1-7559-40f7-a835-e1c6ae756259%22%7d


2. Approval of Minutes

Motion to approve the PC minutes of February 13, 2025



3. Status Updates
 a. Project Status Updates



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• Liberty Transit is continuing to meet with 

partners regarding implementation
• Staff presented at inaugural Liberty County 

Industry Alliance meeting Feb. 12th 

Paratransit ridership 
increased 117% from 
Mar. 2024 – Mar. 2025 
(442 to 961)

Fixed-route ridership 
increased 49% year-
over-year in March 
(1,171 to 1,745)



3. Status Updates
 c. Transportation Public Comment Log



• HAMPO FY 2024 – 2027 TIP
• Admin Mod #6 completed February 15, 2025

• Updated funding for PI 0017728 – OFF-SYSTEM 
SAFETY IMPROVEMENTS @ 16 LOCS IN LIBERTY 
COUNTY

• Includes Carbon Reduction Program (CRP) 
funded Liberty Transit ADA Infrastructure project

• Admin Mod #7 completed February 24, 2025
• Updated PE costs for PI 0020353 – EV CHARGING 

STATION @ 1 LOC IN LIBERTY/MCINTOSH 
COUNTY

• Updated documents available on MPO website

3. Status Updates
 d. HAMPO Administrative Updates



• HAMPO FY 2024 – 2027 TIP
• Admin Mod #8 completed March 10, 2025

• Updated administrative modification and 
amendment threshold language

• Admin Mod #9 completed March 12, 2025
• Updated UTL & CST costs for PI 0016567 – CR 

171/Lewis Frasier Road @ Peacock Creek

3. Status Updates
 d. HAMPO Administrative Updates

PI 
Number Short Description Primary 

Work Type
Phase 
Code

Program 
Year

Fund 
Code

Federal 
Amount

State 
Amount

Local 
Amount Total Amount Change in Total 

Amount

0016567 CR 171/Lewis Frasier 
Rd @ Peacock Creek

Bridge 
Replacement UTL 2025 Y236 $140,800 $35,200 - $176,000 +$12,800

0016567 CR 171/Lewis Frasier 
Rd @ Peacock Creek

Bridge 
Replacement CST 2025 Y236 $1,976,961 $494,240 - $2,471,202 +$348,786



• HAMPO FY 2024 – 2027 TIP
• Admin Mod #10 completed March 27, 2025

• Updated project sheet and description
• Project will receive new PI Number 

(previously PI 0017728)

3. Status Updates
 d. HAMPO Administrative Updates



• HAMPO Title VI Plan
• MPA approval letter received 2/4/25
• Initiated Title VI Plan update to maintain compliance

• Carbon Reduction Program 
• City of Hinesville transit supportive infrastructure 

project (5 locations) confirmed as eligible

• Administrative amendments to application 
submitted

3. Status Updates
 d. HAMPO Administrative Updates



*Note: Typical UPWP development process and subject to change 

• UPWP Development Schedule

4. New Business
 a. HAMPO FY 2026 UPWP – Action Item



4. New Business
 a. HAMPO FY 2026 UPWP – Action Item

• Public comment period held 
December 12, 2024 – January 11, 
2025

• Oversight agencies provided 
comments

• No public comments received



4. New Business
 a. HAMPO FY 2026 UPWP – Action Item



• No changes to budget from last meeting
• Table updated to show combined PL & Y410 Funds

• GDOT recommended raising cost of unfunded freight 
plan update

• $200,000 Total cost (up from $180,000)
• $160,000 Fed (up from $144,000)
• $40,000 Local (up from $36,000)

4. New Business
 a. HAMPO FY 2026 UPWP – Action Item



Previous Actions:

• Staff incorporated comments from oversight agencies

Suggested Motion:

• Motion to adopt the HAMPO FY 2026 UPWP.

4. New Business
 a. HAMPO FY 2026 UPWP – Action Item



4. New Business
 b. SS4A Safety Action Plan – Action Item 

• Presentation by Consultant Team



4. New Business
 b. HAMPO 2050 MTP – Informational Item 

• Presentation by Consultant Team



POLICY  BOARD MEE T ING

APRIL  10,  2025



AGENDA
>STATUS REPORT

>UNIVERSE OF PROJECTS 
◦ CAPACI T Y 

◦ OPERAT IONS 

◦ ACT IVE TRANSPORTAT ION 

>PRIORI T IZAT ION PROCESS OVERVIEW

>ROADMAP TO ADOP T ION – KEY MILESTONES
◦ COST EST IMAT ES

◦ REVENUE PROJECT IONS  

◦ PROJECT PRIORI T IZAT ION

◦ DRAF T PLAN

◦ ADOP T ION



STATUS REPORT
>COMPLETED ACT IVI T IES
◦ GOALS,  OBJECT IVES,  AND PERFORMANCE MEASURES
◦ EXIST ING CONDI T IONS AND NEEDS ASSESSMEN T TECHNICAL 

MEMORANDUM
◦ UNIVERSE OF PROJECTS 

>ONGOING ACTIVI T IES- WORK PROGRAM DEVELOPMEN T
◦ REFINING PROJECT PRIORI T IZAT ION
◦ DEVELOPING COST EST IMATES 
◦ COST-FEASIBLE WORK PROGRAM 

>ONGOING ACTIVI T IES-OUTREACH 
◦ PUBLIC MEET INGS 
◦ WEB SURVEY 
◦ FACT SHEET



PRIORITIZATION PROCESS 
OVERVIEW



PROJECT TYPES FOR EVALUATION

Capacity Operational

Active 
Transportation



EVALUATION CATEGORIES

Capacity Operational Active 
Transportation

Mobility ✓ ✓ ✓

Safety ✓ ✓ ✓

Multimodal Access ✓ ✓ ✓

Equity ✓ ✓ ✓

Economic Benefit ✓ ✓

Land Use ✓

Resilience/Environmental 
Considerations

✓ ✓

Local Support ✓ ✓ ✓
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CATEGORY WEIGHTING

Capacity Operational Active 
Transportation

Mobility 20% 20% 15%

Safety 10% 15% 20%

Multimodal Access 15% 20% 40%

Equity 15% 15% 20%

Economic Benefit 10% 10% -

Land Use 10% - -

Resilience/Environmental 
Considerations

10% 10% -

Local Support 10% 10% 5%

Total 100% 100% 100%
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UNIVERSE OF PROJECTS 
>SOURCES

◦ M TP ANALYSIS (CRASHES, TRAVEL DEMAND MODEL, SAFET Y)

◦ PREVIOUS STUDIES (E.G.  MILES,  SS4A) 

◦ 2045 M TP

◦ TSPLOST

◦ GDOT WORK PROGRAM 

>PROJECTS PROFILE
◦ 128  ROADWAY PROJECTS

◦ 4 0  CA PACI T Y

◦ 8 8  OP E RAT I ONA L

◦ 60 BICYCLE AND PEDESTRIAN PROJECTS



PROJECT HIGHLIGHTS - CAPACITY 
>POTEN TIAL ROADWAY WIDENINGS
◦ COASTAL HIGHWAY (US 17)

◦ ISLANDS HIGHWAY (SUNBURY ROAD 
TO I-95)

◦ SR 196 W – US 301 TO RYE PATCH

◦ SR 196 E – US 84 TO US 17 

>NEW ROADWAYS
◦ HINESVILLE BYPASS – PHASES I I  

AND II I

◦ FLEMINGTON CONNECTOR – 
FLEMINGTON VILLAGE TO US 84

◦ FORT STEWART BYPASS – SR 144 TO 
15 TH STREET



PROJECT HIGHLIGHTS – 
OPERATIONAL/MAINTENANCE 
>US 84 MEDIAN (12 SEGMEN TS)

>EG MILES IMPROVEMEN TS

>OTHER CORRIDOR 
ENHANCEMEN TS
◦ SUNBURY ROAD – TRADEPORT 

EAST BLVD TO ISLANDS HIGHWAY
◦ W. GENERAL SCREVEN WAY – 

BULTMAN AVENUE TO SAUNDERS 
AVE

>VETERANS PARKWAY ADAP T IVE 
SIGNAL 

>LEWIS FRAZIER ROAD BRIDGE 
REPLACEMEN TS



PROJECT HIGHLIGHTS – 
ACTIVE TRANSPORTATION 
> CON NE CT IONS  TO  E G  M IL ES
◦ V E T E RA N S  PA R K WAY

◦ G E N E RA L  SC R E V E N  WAY  

◦ H E A R N  ROA D  M I D - B L OC K  C RO SS I N G  

> N E W  S I DE WA L KS
◦ TA L M A D G E  R OA D  –  D U N L E V I E  ROA D  T O  U S  8 4

◦ S.  M A I N  S T R E E T  –  L I N K  S T R E E T  T O  DA RS E Y  ROA D

> T RA I LS
◦ E G  M I L E S  –  G E N E RA L  SC R E V E N  T O  1 5 T H  S T R E E T

◦ O G L E T H O R P E  H I G H WAY -  O L D  H I N E S  R D  T O  S  M A I N  S T  
E X T E N S I O N

◦ B I K E  PA T H  F RO M  JA M E S  A .  B RO W N  PA R K  A L O N G  
T U P E L O  T RA I L  T O  S A N D Y  R U N  D R I V E  A N D  E N D I N G  A T  
U S  8 4  F L E M I N G T O N  C O N N E C T O R  –  F L E M I N G T O N  
V I L L AG E  T O  U S  8 4

COM PL E T E  S T R E E T S
◦ M L K  J R  D R I V E  –  U S  8 4  T O  E N D  O F  M L K  J R  D R I V E  

◦ H E N D R Y  S T R E E T  –  S .  M A I N  S T R E E T  T O  S R  1 1 9



NEXT STEPS AND KEY MILESTONES
>DEVELOPING F ISCALLY CONSTRAINED WORK PROGRAM – MARCH 31-APRIL 25

>PIOH AND STAKEHOLDER MEET ING TO REVIEW PROJECT LIST –  APRIL 9  AND 
10  

>REFINEMEN T AND F INALIZAT ION OF CONSTRAINED LIST  –  APRIL 25

>TCC/ CAC ENDORSEMEN T OF F ISCALLY CONSTRAINED PROJECT LIST –  MAY 8

>POLICY BOARD ADOP T ION OF M TP FOR 30 -DAY COMMEN T PERIOD –  JUNE 10

>TCC/ CAC ENDORSEMEN T OF 2050 M TP –  JULY 10

>POLICY BOARD ADOP T ION OF M TP FOR 30 -DAY COMMEN T PERIOD –  AUGUST  14



PLEASE CONTACT:
Wade Carroll, AICP– Project Manager 

wade.carroll@pondco.com 

QUESTIONS?

mailto:Wade.carrol@pondco.com


Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: June 12, 2025
8. Adjourn



8. Adjourn
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