HAMPO Policy Committee

April 10, 2025




Agenda

1. Callto Order and Introductions
2. Approval of February 13, 2025 Meeting Minutes
3. Status Updates
a. Project Status Updates Click Here to Join tD
b. Transit Updates Meeting
c. Transportation Public Comment Log .
d. HAMPO Administrative Updates

4. New Business

a. HAMPO FY 2026 UPWP - Action ltem
b. SS4A Safety Action Plan — Action Item
c. HAMPO 2050 MTP - Informational Item

5. Other Business

a. Agency Updates
6. Public Comments
7. Schedule
8. Adjourn



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjVhNjJmMGYtZTAxNi00Njc3LTg5MzQtMTg4NjI4ODQ5MjFm%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%220c37e0a1-7559-40f7-a835-e1c6ae756259%22%7d

2. Approval of Minutes

Motion to approve the PC minutes of February 13, 2025




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS APRIL 2025

it Project Proiect Design = _—
NI::. County |Project ID Short Description Improvement Type Manager spr:::;r Consultant FY PE ROW FY CST Mile:une
Name Name
) ) Freeman, GDOT D5
1 || Liberty | 0016567 PEACOCK CREEK with No Added . GDOT _ _ Auth | Auth | 2025 | CSTAUTH
_ Sheimicka Design Office
Capacity
SR 38/US 84 FM CR
2 || Liberty | 0017697 971/FLOWERS DRIVETO CR Safety Improvements | lvey, Julian | GDOT | Atkins Global | Auth FFPR
502/PATRIOTS TRAIL




3. Status Updates
a. Project Status Updates

ACTIVE CONSTRUCTION PROJECTS APRIL 25

Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT LET Comblete CONTRACT Completion
/Local) P AMOUNT Date
0011730 Libert sty Lp Rl sl APAC-Atlantic GDOT 1/21/2022 85% S 4,910,653.00 Spring 25
E— PEY |73 /0Id Sunbury Road : e pring
0013719 Long Construction of a Bridge and Approaches on LI TIC GDOT 10/20/2023 48% S 5,153,649.03 Spring 25
— 84/SR38 over Doctors Creek
) Construction of Bypass on SR 38/US84 to SR |Reeves Construction
522570- Liberty GDOT 10/18/2024

119

Co.




3. Status Updates
b. Transit Updates

* System Highlights:

* Liberty Transit is continuing to meet with
partners regarding implementation

e Staff presented atinaugural Liberty County
Industry Alliance meeting Feb. 12t

Fixed-route ridership
increased 49% year-
over-year in March

(1,171 to 1,745)

Paratransit ridership
increased 117% from

Mar. 2024 - Mar. 2025
(442 to 961) ‘




3. Status Updates

c. Transportation Public Comment Log




3. Status Updates
d. HAMPO Administrative Updates

* HAMPO FY 2024 - 2027 TIP

* Admin Mod #6 completed February 15, 2025

* Updated funding for PI 0017728 - OFF-SYSTEM
SAFETY IMPROVEMENTS @ 16 LOCS IN LIBERTY
COUNTY

* Includes Carbon Reduction Program (CRP)
funded Liberty Transit ADA Infrastructure project

* Admin Mod #7 completed February 24, 2025

* Updated PE costs for PI 0020353 - EV CHARGING
STATION @ 1 LOC IN LIBERTY/MCINTOSH
COUNTY

* Updated documents available on MPO website

FY 2024 - 2027

Transportation Improvement Program
= >

i




3. Status Updates
d. HAMPO Administrative Updates

* HAMPO FY 2024 - 2027 TIP

* Admin Mod #8 completed March 10, 2025

* Updated administrative modification and
amendment threshold language

* Admin Mod #9 completed March 12, 2025

* Updated UTL & CST costs for PI 0016567 — CR
171/Lewis Frasier Road @ Peacock Creek

CR 171/Lewis Frasier Bridge

0016567 Rd ® Peacock Creek Replacement UTL 2025 Y236 $140,800 $35,200 - $176,000 +$ 12,800
CR 171/Lewis Frasier Bridge

0016567 Rd ® Peacock Creek Replacement CST 2025 Y236 $1,976,961 $494,240 - $2,471,202 +$348,786




3. Status Updates
d. HAMPO Administrative Updates

HAMPO FY 2024 - 2027 TIP

* Admin Mod #10 completed March 27, 2025

Updated project sheet and description

Project will receive new Pl Number
(previously P1 0017728)

PROJECT NAME: OFF-SYSTEM SAFETY IMPROVEMENTS @ 3 LOCS IN LIBERTY

COUNTY PI #: TBD Fund: Y606
PROJECT DESCRIPTION: Construct three sidewalks along Norman Street between HAMPO #:
Fraser Street and Fraser Drive, south side of Link Street from SR 38/West GDOT District: 5
Oglethorpe Highway to South Main Street including the installation of a bus stop
at Grove Apartments.
This project is tied Lo existing P.I. 0017728, Oli-System Salely improvement at 16 Cong, District: 1
locations in Liberty County.
Improvement Type: Safety Access Control SR/US Road #: - County: Liberty
From: - To: - RC: CRC
, Planned No. . Base Volume: Projected
Existing No. Lanes: 0 Lanes: - Length (miles): - X Volume: -
FY FY LONG RANGE

PROJECT PHASE FY 2024 FY 2025 2026 2027 TIP TOTAL TOTAL PROJECT TOTAL
Preliminary Engineering
Right-of-Way
Utlity Relocate
Construction $523,205 $523,205 $523,205
PROJECT COST
Federal Cost (Y606) $418,564 $418,564 $418,564
State Cost
Other Cost $104,641 $104,641 $104,641




3. Status Updates
d. HAMPO Administrative Updates

« HAMPO Title VI Plan
* MPA approval letter received 2/4/25
* Initiated Title VI Plan update to maintain compliance

 Carbon Reduction Program
* City of Hinesville transit supportive infrastructure
project (5 locations) confirmed as eligible

* Administrative amendments to application
submitted




4. New Business
a. HAMPO FY 2026 UPWP - Action Item
« UPWP Development Schedule

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON
ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT
INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR
AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD

STAFF REVIEWS COMMENTS AND MODIFIES
UpPwe

FINAL UPWP REVIEWED BY CAC/TCC AND
RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND
AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT
AND FHWA FOR CONCURENCE

*Note: Typical UPWP development process and subject to change




4. New Business
a. HAMPO FY 2026 UPWP - Action Item

* Public comment period held
December 12, 2024 - January 11,
2025

* QOversight agencies provided
comments

* No public comments received




4. New Business

a. HAMPO FY 2026 UPWP - Action Item

HAMPO MPO FY 2026 UPWP
Oversight Agencies Comment Log

FHWA Comments

e General - Please QA/QC pages 2-11: page headers and 2020 Census information. Update boundaries
map as needed.
MPO’s Response: This section has been updated to reflect correct fiscal year and current 2020 Census
information. Boundaries map has been updated to reflect new MPA and UZA boundaries.

¢ MPO Past Accomplishments - Please replace the word “supported” with “managed”. Also, consider
adding a bullet about developing a CRP project selection process.
MPO’s Response: Staff has made the recommended changes and added bullet highlighting the MPO’s
development of CRP project selection process.

s Projected Key Workload Activities — Under Annually, this table mentions a two-year UPWP, hawever
MPOs in Georgia are on a one-year UPWP cycle. Please clarify.
MPO’s Response: MPO has updated graphic to reflect current one-year UPWP update cycle.

s National Goals & Planning Factors — Please clarify that the Highway National Goals and Planning
Factors have been carried forward by IJA.
MPO’s Response: Staff has made the recommended change.

e Participation Plan = Will this MPO amend the PP in FY25 to incorporate the new STIP amendment
procedures? If so, consider taking credit under PP activities.
MPO’s Response: Staff has not added amendment to PP under PP activities as timeline would not permit
update before end of fiscal year.

e Transportation Improvement Program — Consider adding publishing the annual list of obligated
projects under TIP activities.
MPO’s Response: Staff has added recommended change to TIP activities.

e Budget Summary — Please add a row showing the total PL + Y410 Federal shares. This will better align
the budget summary table with the FHWA approval letter.
MPO’s Response: Staff has updated the budget summary table to show total PL & Y410 federal funding.

GDOT Comments

e General — GDOT only has 1 vote-move freight to non-voting, replace Vivian with Merishia Coleman,
replace Megan with Jomar Pastorelle, remove Jomar from this list (HAMPO Ex-Officio Non-Voting
Members)

MPQO’s Response: Staff has made the recommended changes to MPO Committee Membership Tables.

* Major Planning Documents — Table needs to be updated. 2023 is past
MPO’s Response: Staff has made the recommended change.

e National Goals & Planning Factors — Should this be 20250 MTP with the adoption shortly after FY
starts?
MPO’s Response: Staff has not included 2050 MTP as a draft document is not available at time of publication.
Possible administrative modification can take place after MTP adoption to include new updates to MTP and
MPO goals.

e Task 1: Administration — This is under 1.3 as well.
MPO’s Response: Staff has included attending GAMPO under both tasks because MPO is responsible for
providing updates to PL Committee regarding Special PL funded projects, which is not an education or
training task and would not fall under the scope of task 1.3.

e Transportation Improvement Program - Initial developments of the FY27-30 TIP would occur in FY26.
Please include those development activities and budgets, may want to consider adding the annual
obligated projects as part of 4.12 activity.

MPO’s Response: Staff has already included development of a draft TIP document in FY 2026. The budget is
higher as well to compensate for the TiP development activities anticipated for FY 26. Annual obligated
projects as an update has been added to 4.12.

e Short Range Transportation Planning — Recommend splitting fhwa and fta into 2 lines.
MPQ’s Response: Staff has made the recommended changes.

e Unfunded Projects — May want to consider to increase|the freight plan total cost to $200,000 with a
$160,000 federal and $40,000 local share, will HAMPO be applying for Fall GAMPO funds?
MPO’s Response: Staff has made the recommended change. The MPO has not discussed applying for Fall
GAMPO funds as of time of publication.




4. New Business

" FHWA - Fed State -GDOT Subtotal PL
. Highway Work Elements 180%) {0%) Local [20%) E—
a. HAMPO FY 2026 UPWP - Action ltem = sovmsTaATon
1.1 Program Ceordination 17,800.00 0.00 4,450.00 22,250.00
1.2 Operations, Admin. 20,800.00 000 5,200.00 26,000.00
1.2 Training, Employee Education 1,600.00 0.00 40000 2,000.00
1.4 Equipment and Supplies 0.00 0.0 0.00 0.00
1.5 Contracts/Grants 4,800.00 0.00 1,200.00 &,000.00
1.6 Unified Planning Work Frogram 5,600.00 0.0 2,400.00 12,000.00

o NO Changes to budget from last meeting Subtotal Task 1 54,600.00 0.00 13,650.00 68,250.00

2. PUBLIC INVOLVEMENT

* Table updated to show combined PL & Y410 Funds S e e 000 imess  iioam

2.3 Participation Plan 3,200.00 0.00 200.00 4,000.00

* GDOT recommended raising cost of unfunded freight A s — s
plan update 22 s e remorne e S The cemn

3.4 Transportation Surveys, Models, and 4,800.00 0.00 1,200.00 6,000.00

* $200,000 Total cost (up from $180,000) — — 000 200,00 400000

3.5 System Monitoring

Subtotal Task 3 20,400.00 000 5,100.00 25,500.00
* $160,000 Fed (up from $144,000) D
4.5 Bike/Ped 4,000.00 0.00 1,000.00 5,000.00
° $40 000 Local (U p from $36 OOO) 4.7 GIS Development and Applications £,400.00 0.00 1,500.00 8,000.00
’ ’ 4.10 Freight Planning £,400.00 0.00 1,600.00 ,000.00
4.11 Metropolitan Transportation Flan 4,800.00 0.00 1,200.00 6,000.00
4.12 Transpartation Improvement Flan 12,800.00 0.00 3,200.00 16,000.00
Subtotal Task 4 34 400.00 000 8,500.00 43,000.00
4.133 Specizl Transportation Studies — MTP 200,000.00 0.00 50,000.00 250,000.00
Special Transportation Studies Total 200,000.00 0.00 50,000.00 250,000.00

4.14 Increasing Safe and Accezsible

. . 3,321.49 0.00 0.00 3,321.49
Transportation Options
Total Federal Planning Funds [PL) 129,538.18 0.00 32,384.54 161,922.72
Total PL Funds and Y410 Funds 132,859.67 0.00 32,384.54 165,244.21
Funding Total 332,859.67 0.00 82,384.54 415,244.21
FY 2026 Section 5303 Transit Planning Funds
FTA - Federal State -GDOT Subtotal Transit
Transit Planming Waork EI nts - Task 5 Local [10%
nning emel as 180%) {10%) ocal [10%) R
5.1 (44.21.00) Program Support & Admin. 22,000.00 2,750.00 2,750.00 27,500.00
5.2 (44.22.01) Long Range Trans. Planning - 7,845.00 981.00 582.00 5,612.00
Sys. Lewvel
5.3 (44.24.00) Short Range Transportation 15,154.00 1,894.00 1,855.00 18,943.00
Flanning
5.4 (44,35 .00} Transpeortation Improvement 12,810.00 1,601.00 1,502.00 16,013.00

Program




4. New Business
a. HAMPO FY 2026 UPWP - Action ltem

Previous Actions:

« Staff incorporated comments from oversight agencies

Suggested Motion:
* Motion to adoptthe HAMPO FY 2026 UPWP.




4. New Business
b. SS4A Safety Action Plan — Action Iltem

* Presentation by Consultant Team




4. New Business
b. HAMPO 2050 MTP - Informational Item

* Presentation by Consultant Team




HINESVILLE AREA MPOZ2> 2>

Metropolitan Transportation Plan




HINESVILLE AREA MPO‘>2>>

AGENDA

>STATUS REPORT

>UNIVERSE OF PROJECTS
- CAPACITY

- OPERATIONS

- ACTIVE TRANSPORTATION

>PRIORITIZATION PROCESS OVERVIEW

>ROADMAP TO ADOPTION - KEY MILESTONES
o COST ESTIMATES

- REVENUE PROJECTIONS
- PROJECT PRIORITIZATION
- DRAFT PLAN

- ADOPTION




HINESVILLE AREA MPO %> %
STATUS REPORT

>COMPLETED ACTIVITIES
- GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

o EXISTING CONDITIONS AND NEEDS ASSESSMENT TECHNICAL
MEMORANDUM

- UNIVERSE OF PROJECTS

>ONGOING ACTIVITIES- WORK PROGRAM DEVELOPMENT
- REFINING PROJECT PRIORITIZATION

- DEVELOPING COST ESTIMATES
- COST-FEASIBLE WORK PROGRAM

>ONGOING ACTIVITIES-OUTREACH
- PUBLIC MEETINGS

- WEB SURVEY
- FACT SHEET




PRIORITIZATION PROCESS
OVERVIEW

Data Inputs Performance
Measures

Mobility

SENEY

Equity

Economic Benefits Technical Subcommittee

Land Use e ! -
e Prioritized Weighting Stakeholder Feedback

Resilience Analysis

S
Local Support HAMPO

Unconstrained Constrained
Prioritized List Prioritized List

2050 Cost Feasible
Plan




PROJECT TYPES FOR EVALUATION

Active
Transportation



EVALUATION CATEGORIES

PROJECT TYPES

Capacity Operational Active
Transportation

Mobility 7 v v

ok Safety v v v
§ Multimodal Access 4 v v
% Equity v v v
= Economic Benefit 4 4
= Land Use v
2 Resilience/Environmental v v
o Considerations

Local Support v v v




CATEGORY WEIGHTING

PROJECT TYPES

Capacity Operational Active
Transportation

Mobility 20% 20% 15%
«»  Safety 10% 15% 20%
% Multimodal Access 15% 20% 40%
O
E Equity 15% 15% 20%
; Economic Benefit 10% 10% -
% Land Use 10% - -
= Resilience/Environmental 10% 10% -
% Considerations

Local Support 10% 10% 5%

Total 100% 100% 100%




HINESVILLE AREA MP03%> 2
UNIVERSE OF PROJECTS

>SOURCES
- MTP ANALYSIS (CRASHES, TRAVEL DEMAND MODEL, SAFETY)

- PREVIOUS STUDIES (E.G. MILES, SS4A)
2045 MTP

- TSPLOST

- GDOT WORK PROGRAM

>PROJECTS PROFILE

- 128 ROADWAY PROJECTS
> 40 CAPACITY
- 88 OPERATIONAL

- 60 BICYCLE AND PEDESTRIAN PROJECTS




HINESVILLE AREA MPO 3% 2>
PROJECT HIGHLIGHTS - CAPACITY

>POTENTIAL ROADWAY WIDENINGS
- COASTAL HIGHWAY (US 17)

- ISLANDS HIGHWAY (SUNBURY ROAD
TO 1-95)

- SR 196 W - US 301 TO RYE PATCH
- SR 196 E - US 84 TO US 17

>NEW ROADWAYS

- HINESVILLE BYPASS - PHASES II
AND 111

- FLEMINGTON CONNECTOR -
FLEMINGTON VILLAGE TO US 84

- FORT STEWART BYPASS - SR 144 TO ' [~=-
15T STREET




PROJECT HIGHLIGHTS - HINESVILLE AREA MPO 22> %
OPERATIONAL/MAINTENANCE

>US 84 MEDIAN (12 SEGMENTS)
>EG MILES IMPROVEMENTS :

>OTHER CORRIDOR G P g“ﬁfxﬂ/
ENHANCEMENTS W Hinesvile Area MPO AN i
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Hinesville Area MPO
Metropolitan Transportation Plan

Improvement Project
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PROJECT HIGHLIGHTS - HINESVILLE AREA MPO %> %

ACTIVE TRANSPORTATION

>CONNECTIONS TO EG MILES oNom P werorstin Tansponaton P |
- VETERANS PARKWAY s e\ o
> GENERAL SCREVEN WAY 2 Sl e | /@/ — oo |
> HEARN ROAD MID-BLOCK CROSSING A T P — Mutuora
- \_\ ‘. — Sidewalk
>NEW SIDEWALKS < —

o TALMADGE ROAD - DUNLEVIE ROAD TO US 84
> 5. MAIN STREET - LINK STREET TO DARSEY ROAD

<
T

>TRAILS e
© EG MILES - GENERAL SCREVEN TO 15™ STREET "Y“ﬁ\‘f’*Y'L*E'
> OGLETHORPE HIGHWAY- OLD HINES RD TO S MAIN ST S
EXTENSION
> BIKE PATH FROM JAMES A. BROWN PARK ALONG =
TUPELO TRAIL TO SANDY RUN DRIVE AND ENDING AT
US 84 FLEMINGTON CONNECTOR - FLEMINGTON
VILLAGE TO US 84 ol -
[
COMPLETE STREETS 2
© MLK JR DRIVE - US 84 TO END OF MLK JR DRIVE ional
- HENDRY STREET - S. MAIN STREET TO SR 119 g e




NEXT STEPS AND KEY MILESTONES

>DEVELOPING FISCALLY CONSTRAINED WORK PROGRAM- MARCH 31-APRIL 25

>PIOH AND STAKEHOLDER MEETING TO REVIEW PROJECT LIST - APRIL 9 AND
10

>REFINEMENT AND FINALIZATION OF CONSTRAINED LIST - APRIL 25

>TCC/CAC ENDORSEMENT OF FISCALLY CONSTRAINED PROJECT LIST - MAY 8
>POLICY BOARD ADOPTION OF MTP FOR 30-DAY COMMENT PERIOD - JUNE 10
>TCC/CAC ENDORSEMENT OF 2050 MTP - JULY 10

>POLICY BOARD ADOPTION OF MTP FOR 30-DAY COMMENT PERIOD - AUGUST 14




HINESVILLE AREA MPOS%> 2
QUESTIONS?

PLEASE CONTACT:
Wade Carroll, AICP- Project Manager
wade.carroll@pondco.com



mailto:Wade.carrol@pondco.com

Agenda

5. Other Business
a. Agency Updates
6. Public Comments
7. Schedule
a. Next regularly scheduled meeting: June 12, 2025
8. Adjourn




8. Adjourn
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