
HAMPO Citizens Advisory 
Committee
March 13, 2025



Agenda
1. Call to Order and Introductions
2. Approval of January 9, 2025 Meeting Minutes
3. Status Updates

a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates

4. New Business
a. HAMPO FY 2026 UPWP – Action Item
b. SS4A Safety Action Plan – Action Item
c. HAMPO 2050 MTP – Informational Item

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule
8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODEwZTNmZTEtNDk4Yy00ZTYyLTkxNGYtZjY2NTgxYThhMzY0%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d


2. Approval of Minutes

Motion to approve the CAC minutes of January 9, 2025



3. Status Updates
 a. Project Status Updates



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• Liberty Transit is continuing to meet with 

partners regarding implementation
• Staff presented at inaugural Liberty County 

Industry Alliance meeting Feb. 12th 

Paratransit ridership 
increased 78% from 
Feb. 2024 – Feb. 2025 
(488 to 871)

Fixed-route ridership 
has increased 37% 
year-over-year in 
February (1,180 to 
1,621)



3. Status Updates
 c. Transportation Public Comment Log



• HAMPO FY 2024 – 2027 TIP
• Admin Mod #6 completed February 15, 2025

• Updated funding for PI 0017728 – OFF-SYSTEM 
SAFETY IMPROVEMENTS @ 16 LOCS IN LIBERTY 
COUNTY

• Includes Carbon Reduction Program (CRP) 
funded Liberty Transit ADA Infrastructure project

• Admin Mod #7 completed February 24, 2025
• Updated PE costs for PI 0020353 – EV CHARGING 

STATION @ 1 LOC IN LIBERTY/MCINTOSH 
COUNTY

• Updated documents available on MPO website

3. Status Updates
 d. HAMPO Administrative Updates



• HAMPO FY 2024 – 2027 TIP
• Admin Mod #8 completed March 10, 2025

• Updated administrative modification and 
amendment threshold language

• Admin Mod #9 completed March 12, 2025
• Updated UTL & CST costs for PI 0016567 – CR 

171/Lewis Frasier Road @ Peacock Creek

3. Status Updates
 d. HAMPO Administrative Updates

PI 
Number Short Description Primary 

Work Type
Phase 
Code

Program 
Year

Fund 
Code

Federal 
Amount

State 
Amount

Local 
Amount Total Amount Change in Total 

Amount

0016567 CR 171/Lewis Frasier 
Rd @ Peacock Creek

Bridge 
Replacement UTL 2025 Y236 $140,800 $35,200 - $176,000 +$12,800

0016567 CR 171/Lewis Frasier 
Rd @ Peacock Creek

Bridge 
Replacement CST 2025 Y236 $1,976,961 $494,240 - $2,471,202 +$348,786



• HAMPO Title VI Plan
• MPA approval letter received 2/4/25
• Initiated Title VI Plan update to maintain compliance

• Carbon Reduction Program 
• City of Hinesville transit supportive infrastructure 

project (5 locations) confirmed as eligible

• Administrative amendments to application 
submitted

3. Status Updates
 d. HAMPO Administrative Updates



*Note: Typical UPWP development process and subject to change 

• UPWP Development Schedule

4. New Business
 a. HAMPO FY 2026 UPWP – Action Item



4. New Business
 a. HAMPO FY 2026 UPWP – Action Item

• Public comment period held 
December 12, 2024 – January 11, 
2025

• Oversight agencies provided 
comments

• No public comments received



4. New Business
 a. HAMPO FY 2026 UPWP – Action Item



• No changes to budget from last meeting
• Table updated to show combined PL & Y410 Funds

• GDOT recommended raising cost of unfunded freight 
plan update

• $200,000 Total cost (up from $180,000)
• $160,000 Fed (up from $144,000)
• $40,000 Local (up from $36,000)

4. New Business
 a. HAMPO FY 2026 UPWP – Action Item



Previous Actions:

• Staff incorporated comments from oversight agencies

Suggested Motion:

• Motion to recommend that the Policy Committee approve the HAMPO FY 2026 UPWP.

4. New Business
 a. HAMPO FY 2026 UPWP – Action Item



4. New Business
 b. SS4A Safety Action Plan – Action Item 

• Presentation by Consultant Team



4. New Business
 b. HAMPO 2050 MTP – Informational Item 

• Presentation by Consultant Team



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: May 8, 2025
8. Adjourn



8. Adjourn
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