
HAMPO Policy Committee

February 13, 2025



Agenda
1. Call to Order and Introductions
2. Approval of December 12, 2024 Meeting Minutes
3. Status Updates

a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates
e. SS4A Safety Action Plan Final Report
f. MTP Status Update

4. New Business
a. Election of Officers – Action Item
b. HAMPO FY 2024 – 2027 TIP Amendment #5 – Action Item

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule
8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGY4YzI1YTUtMWQ0ZS00NzQ2LWI4YWMtNGExMTU4Mzk5ZGEy%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d


2. Approval of Minutes

Motion to approve the PC minutes of December 12, 2024



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• TSC approved extended fare free pilot program 

through September 2025
• Liberty Transit began in-house service 

December 30, 2024

Paratransit ridership 
increased 37% from 
Jan. 2024 – Jan. 2025 
(445 to 625)

Fixed-route ridership 
has increased 38% 
year-over-year in 
January (1,130 to 
1,562)



3. Status Updates
 c. Transportation Public Comment Log



• HAMPO FY 2026 UPWP
• Currently under 30-day public comment period
• MPO staff received comments from FHWA this week
• Will be April PC’s action item

3. Status Updates
 d. HAMPO Administrative Updates



• HAMPO Title VI Plan
• MPA approval letter received 2/4/25
• Initiated Title VI Plan update to maintain compliance

• Carbon Reduction Program 
• City of Hinesville transit supportive infrastructure 

project (5 locations) confirmed as eligible

• Administrative amendments to application 
underway to address funding discrepancy 

3. Status Updates
 d. HAMPO Administrative Updates



• Transportation Alternatives Program
• GDOT & FHWA funded program for local governments to pursue 

smaller-scale transportation projects
• NOFO dropped this week – applications accepted through 

February 28
• Eligible project types include ped and bike facilities, streetscape 

improvements, other non-traditional transportation related activities
• Eligible applicants include local governments, regional transportation 

authorities, transit agencies, school districts
• LAP certified preferred

• 80% fed, 20% local match

For more information visit: https://www.dot.ga.gov/GDOT/Pages/TAP.aspx 

3. Status Updates
 d. HAMPO Administrative Updates

https://www.dot.ga.gov/GDOT/Pages/TAP.aspx


3. Status Updates
 e. SS4A Safety Action Plan Final Report

• Presentation by Consultant Team



3. Status Updates
 e. MTP Status Update

• Presentation by Consultant Team



POLICY  COMMI T T EE

F EBRUARY 13 ,  2025



AGENDA
>REVIEW GOALS AND OBJECTIVES

>PRIORITIZATION PROCESS OVERVIEW

>NEX T STEPS



>  Promote quality of life and protect existing resources.

>  Improve safety and security.

>  Invest in a multimodal system.

>  Invest in mobility options.

>  Promote the management and preservation of the existing transportation system.

>  Promote the deployment of ITS and smart technologies throughout the roadway network and TDM strategies 
to promote low-cost solutions to congestion relief.

>  Promote the resiliency and reliability of the system while promoting transportation projects and practices the 
minimize stormwater impacts.

>  Provide a transportation network that enhances travel and tourism through regional accessibility.

>  Promote economic development and support freight network.

>  Ensure equity in the HAMPO process.

MTP GOALS & OBJECTIVES



PRIORITIZATION PROCESS 
OVERVIEW



PROJECT TYPES FOR EVALUATION

Capacity Operational

Active 
Transportation



EVALUATION CATEGORIES

Capacity Operational Active 
Transportation

Mobility ✓ ✓ ✓

Safety ✓ ✓ ✓

Multimodal Access ✓ ✓ ✓

Equity ✓ ✓ ✓

Economic Benefit ✓ ✓

Land Use ✓

Resilience/Environmental 
Considerations

✓ ✓

Local Support ✓ ✓ ✓
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CATEGORY WEIGHTING

Capacity Operational Active 
Transportation

Mobility 20 pts 20 pts 15 pts

Safety 10 pts 15 pts 20 pts

Multimodal Access 15 pts 20 pts 40 pts

Equity 15 pts 15 pts 20 pts

Economic Benefit 10 pts 10 pts -

Land Use 10 pts - -

Resilience/Environmental 
Considerations

10 pts 10 pts -

Local Support 10 pts 10 pts 5 pts

Total 100 pts 100 pts 100 pts
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CAPACITY PROJECT SCORING
>MOBILI T Y 

• AADT
• Existing Level of Service
• Projected Level of Service
• V/C difference

>SAFET Y 
• Total crashes

>MULT IMODAL ACCESS 
• Active Transportation facility, Safe Route to 

School
• Transit routes

>EQUI T Y 
• Justice40 communities

>ECONOMIC BENEFI TS
• Existing Truck traffic demand

>LAND USE
• Access to Military installations and military 

mobilization routes
• Access to Freight generators and attractors
• Access to Airport
• Access to Regional tourism attractions

>RESILIENCE/ENVIRONMENTAL 
CONSIDERATIONS 

• Affects Historic and cultural resources
• Serves Projected sea level rise areas
• Affects Environmentally sensitive areas
• Serves Flood-prone areas

>LOCAL SUPPORT
• Community input



OPERATIONAL PROJECT SCORING
>MOBILI T Y 

• AADT
• Delay

>SAFET Y 
• Total Crashes

>MULT IMODAL ACCESS 
• Active transportation facility or Safe 

Route to School
• Transit Routes
• Active Trip Demand (Replica)

>EQUI T Y 
• Justice40 Communities

>ECONOMIC BENEFI TS 
• Existing Truck Traffic Demand

>RESILIENCE/ENVIRONMEN TAL 
CONSIDERAT IONS 

• Serves Projected sea level rise areas
• Affects Environmentally sensitive areas

>LOCAL SUPPORT
• Community Input



ACTIVE TRANSPORTATION PROJECT 
SCORING

>MULT IMODAL ACCESS 
• Active Trip Demand (Replica)
• Active Transportation Facilities
• Community Destinations
• Activity Centers
• Multifamily Housing
• Transit Routes

>MOBILI T Y 
• Trip Demand- All Trips (Replica)

>SAFET Y 
• Bicycle and Pedestrian Crashes
• Fatal and Serious Injury Crashes

>EQUIT Y 
• Justice40 Communities
• Zero Vehicle Households

>LOCAL SUPPORT
• Community Input



NEXT STEPS
> FINALIZE PRIORI T IZATION METHODOLOGY

> IDEN TIF Y FULL UNIVERSE OF PROJECTS
◦ CALL FOR PROJECTS IS  OUT  NOW

◦ WILL BE DEVELOPED BY  F EBRUARY  28

> PRIORI T IZE PROJECTS
◦ RESULTS TO  BE PRESEN T ED AT  MARCH TCC MEE T ING



PLEASE CONTACT:
Wade Carroll, AICP– Project Manager 

wade.carroll@pondco.com 

QUESTIONS?

mailto:Wade.carrol@pondco.com


4. New Business
 a. Election of Officers – Action Item



4. New Business
 a. Election of Officers – Action Item

NOTE: Elections can be performed independently for PC Chair and Vice-Chair, or as a Slate of PC Officers.

Suggested Motions:
Option #1

1. Motion to recommend ________ to serve as the Chairman of the HAMPO PC for calendar year 2025.

2. Motion to recommend ________ to serve as the Vice-Chairman of the HAMPO PC for calendar year 2025.

Option #2
1. Motion to approve the slate of PC officers as presented for calendar year 2025. 



4. New Business
 b. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 

• October 11, 2024 – Amendment Request:
• GDOT Office of Planning updated project funding in FY 24-27 TIP

• PI 0020353: EV CHARGING STATION @ 1 LOC IN LIBERTY/MCINTOSH COUNTY

PI 
Number Short Description

Primary 
Work 
Type

Phase 
Code

Program 
Year

Fund 
Code

Federal 
Amount

State 
Amount

Local 
Amount Total Amount Change in Total 

Amount

0020353

EV CHARGING STATION 
@ 1 LOC IN 

LIBERTY/MCINTOSH 
COUNTY

NEVI-
Charging 
Station

PE 2025 Y134 $12,720 $3,180 $0.00 $15,900 +$15,900



4. New Business
 b. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 

• This TIP Amendment includes additional components:
• CRP Project – Liberty Transit ADA Accessibility project
• Title 23 Discretionary Grant Matrix – describes current and proposed discretionary grants received by 

MPO
• Administrative Modification and Amendment Process Update



4. New Business
 b. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 

• Draft TIP went out for 15-day public comment period

• No comments were received

• TCC and CAC unanimously recommended approval



4. New Business
 b. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 

Suggested Action/Recommended Motion

• Motion to adopt the amended HAMPO FY 2024 – 2027 TIP.



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: April 10, 2025
8. Adjourn



8. Adjourn
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