HAMPO Technical Coordinating

Committee
January 9, 2025



‘ Agenda

1.
2.
3.

~

Callto Order and Introductions
Approval of December 5, 2024 Meeting Minutes
Status Updates
a. Project Status Updates
Transit Updates
Transportation Public Comment Log
HAMPO Administrative Updates
SS4A Safety Action Plan Final Report
f. MTP Status Update

New Business

a. Election of Officers — Action ltem
b. HAMPO FY 2024 -2027 TIP Amendment #5 — Action ltem

Other Business

a. AgencyUpdates
Public Comments
Schedule
Adjourn

® 0O 0 T

Meeting

Click Here to Join tD



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjViZjg0OTctMzdhOC00ZjQxLTljMWUtMzJjNGEyZWFkMmY4%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d

2. Approval of Minutes

Motion to approve the TCC minutes of December 5, 2024




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS JAN 2025

List Project Project Design Y
County |Project ID Short Description Improvement Type Manager Consultant FY PE FY CST [Next Milestone
No. Sponsor ROW
/ @
CR 171/LEWIS FRASIER RD Bridge Rep|acement X
1 | Liberty | 0016567 PEACOCK CREEK withNo Added | Free™an | gpor | GPOTDS | | Auth | 2025 | [Fina! Plans
Sheimicka Design Office Submission

Capacity

SR 38/US 84 FM CR

2 || Liberty | 0017697 | 971/FLOWERS DRIVETOCR | safety Improvements | Ivey, Julian | GDOT | Atkins Global | Auth FFPR
502/PATRIOTS TRAIL

ACTIVE CONSTRUCTION PROJECTS JANUARY 25

Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT T | comolete|  CONTRACT | Completion
/Local) i AMOUNT Date
gitri | (Meny |ITErsectioh improvementsSRIZ/MSELG CR: | 1hae 2o GDOT  |1/21/2022 83% |$  4,910,653.00| Spring25

73 /Old Sunbury Road

0013750 || Liberty: [Bridge Replacemeniton SR 115 @ Taylors Creek o [e2steen Sits GDOT  |4/22/2022 85% |$  5,750456.12| wWinter2a
- Development, Inc.

2
Construction of a Bridge and Approaches on US .
| 0013719 Long 84/SR38 over Doctors Creek TIC GDOT  |10/20/2023 21% S 5,153,649.03 Spring 25
522570- Hiberty (liclagstructlon of Bypass on SR 38/US84 to SR zzeves Construction GDOT  |10/18/2024




3. Status Updates
b. Transit Updates

* System Highlights:

* TSC approved extended fare free pilot program bl YQ ;‘-" A
through September 2025 \ pacd
* Liberty Transit began in-house service ' \\\\ "
December 30’ 2024 s _ - -k‘su.fl ™ G TR
Dy (N A (Y

Fixed-route ridership
has increased 57%
year-over-yearin

November (1,087 to
1,711)

Paratransit ridership
increased 44% from
November 2023 -

November 2024 (464
to 668)




3. Status Updates

c. Transportation Public Comment Log




3. Status Updates
d. HAMPO Administrative Updates

« HAMPO FY 2026 UPWP
* Currently under 30-day public comment period
* MPO staff received comments from FHWA this week
* Will be action item at March’s TCC meeting




3. Status Updates
d. HAMPO Administrative Updates

« HAMPO Title VI Plan
* HAMPO staff are currently developing update to MPO Title VI Plan
* Ongoing action, draft update will be provided at a later date




3. Status Updates

 Carbon Reduction Program (CRP)

Flemington

Bragye) St

d. HAMPO Administrative Updates

Hinesville

HAMPO PC voted December 2024 to
recommend Liberty Transit ADA Accessibility

Project for available funds

m CRP Match | Local Match

$348,031.50 $87,007.87

Project application is being reviewed by

<

oversight agencies
Terrells :;




3. Status Updates
e. SS4A Safety Action Plan Final Report

* Presentation by Consultant Team




3. Status Updates
e. MTP Status Update

* Presentation by Consultant Team




4. New Business
a. Election of Officers — Action Item

TCC BYLAWS:ARTICLE IV

Officers and Organization

I) The Technical Coordinating Committee shall select a Chairperson and Vice-Chairperson from
among its members. Such selection shall be by a majority vote.

2) In the absence of both the Chairperson and the Vice-Chairperson, the members present for the
meeting shall designate, by majority vote,a member to temporarily assume the responsibilities of
the Chairpersons for the purpose of conducting the official business of the Committee.

3) Selection of the Chairperson andVice-Chairperson shall take place on the first meeting of the
calendar year at which there is a majority of voting members present.

4) The term of Chairperson and Vice-Chairperson shall be for the calendar year.

5) Officers may succeed themselves with no limitation to the number of terms, except that such
term

will not continue in the event an officer becomes ineligible to be a member of the Policy

Committee.



4. New Business
a. Election of Officers — Action Item

NOTE: Elections can be performed independently for TCC Chair and Vice-Chair, or as a Slate of TCC Officers.

Suggested Motions:

Option #1

1. Motiontorecommend to serve as the Chairman of the HAMPO TCC for calendar year 2025.

2. Motiontorecommend to serve as the Vice-Chairman of the HAMPO TCC for calendar year 2025.
Option #2

1. Motionto approve the slate of TCC officers as presented for calendar year 2025.




4. New Business
b. HAMPO FY 2024 - 27 TIP Amendment #5 — Action Item

* October 11, 2024 - Amendment Request:

GDOT Office of Planning updated project funding in FY 24-27 TIP

* P10020353: EV CHARGING STATION @ 1 LOC IN LIBERTY/MCINTOSH COUNTY

Primary

Pl s L. Phase Program Fund Federal State Local Change in Total
Number ST R Al ‘.’r\;:r: Code Year Code Amount Amount Amount LA Amount
EV CHARGING STATION
@ 1LOCIN NEVI-
0020353 LIBERTY/MGINTOSH Chargmg PE 2025 Y134 $12,720 $3,180 $0.00 $15,900 +$1 5,900
COUNTY Station




4. New Business
b. HAMPO FY 2024 - 27 TIP Amendment #5 — Action Iltem

 This TIP Amendment includes additional components:

* CRP Project - Liberty Transit ADA Accessibility project
* Title 23 Discretionary Grant Matrix — describes current and proposed discretionary grants received by
MPO

* Administrative Modification and Amendment Process Update




4. New Business
b. HAMPO FY 2024 - 27 TIP Amendment #5 — Action Iltem

* Draft TIP went out for 15-day public comment period

* No comments were received




4. New Business
b. HAMPO FY 2024 - 27 TIP Amendment #5 — Action Item

Suggested Action/Recommended Motion

- Motion to recommend that the Policy Committee adopt the amended HAMPO FY 2024 — 2027 TIP.




Agenda

5. Other Business
a. Agency Updates
6. Public Comments
7. Schedule
a. Next regularly scheduled meeting: March 13, 2025
8. Adjourn




8. Adjourn
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