
HAMPO Technical Coordinating 
Committee
December 5, 2024



Agenda
1. Call to Order and Introductions
2. Approval of September 5, 2024 Meeting Minutes
3. Status Updates

a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates
e. Ongoing Study Updates

4. New Business
a. Carbon Reduction Program (CRP) Call for Projects – Action Item
b. HAMPO FY 2024 – 2027 TIP Amendment #5 – Action Item
c. HAMO 2045 MTP Amendment #4 – Action Item
d. Draft HAMPO FY 2026 UPWP – Action Item
e. HAMPO 2025 Committee Meeting Calendar – Action Item
f. GDOT 2025 PM1 Performance Measures – Action Item
g. HAMPO 2050 MTP SE Model Data – Action Item

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule
8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODA0MDg2YzQtNmM3Ni00MWY3LTg0ZWQtMjdlYmI5Zjg5ZTZh%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d


2. Approval of Minutes

Motion to approve the TCC minutes of September 5, 2024



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• TSC approved extended fare free pilot 

program through September 2025
• Liberty Transit will begin in-house 

service December 31, 2024

Strong summer 
ridership, averaging 
685 riders from June 
- September

System has seen 
triple-digit % growth 
since launching fare 
free pilot program



3. Status Updates
 c. Transportation Public Comment Log



• Election of Officers
• Will occur during January TCC 

meeting 

• Current TCC officers:
• Joey Brown, Chairman
• Kenneth Howard, Vice-Chair

3. Status Updates
 d. HAMPO Administrative Updates



• HAMPO FY 2024 – 2027 TIP Administrative Modification #5
• GDOT Office of Planning requested Administrative Modification on September 11, 2024
• Updates CST costs for PI 0017411: I-95 FM FLORIDA STATE LINE TO S CAROLINA STATE LINE-ITS EXP 

3. Status Updates
 d. HAMPO Administrative Updates

PI 
Number Short Description

Primary 
Work 
Type

Phase 
Code

Program 
Year

Fund 
Code

Federal 
Amount

State 
Amount

Local 
Amount Total Amount Change in Total 

Amount

0017411
I-95 FM FLORIDA STATE 

LINE TO S CAROLINA 
STATE LINE-ITS EXP 

ITS CST 2026 Y001 +$2,626,420.25 +$656,605.06 $0.00 $31,746,855.19 +$3,283,025.31

0017411
I-95 FM FLORIDA STATE 

LINE TO S CAROLINA 
STATE LINE-ITS EXP 

ITS CST 2026 Y460 $ 1,980,000 $ 495,000 $0.00 $23,100,000 +$2,475,000



3. Status Updates
 e. Ongoing Study Updates

• HAMPO 2050 MTP

• Safe Streets 4 All (SS4A) Safety Action Plan



4. New Business
 a. Carbon Reduction Program (CRP) Call for Projects – Action Item 

• HAMPO has (CRP) funds programmed in current HAMPO FY 2024 – 27 TIP

• Funds have potential to lapse if not obligated/spent by end of fiscal year

• IIJA identified numerous project types eligible for funding, including:
• Transit
• Transportation demand management
• Retrofit with light-emitting diode (LED) lighting
• Alternative fuel vehicles
• Capital improvements to intelligent transportation systems
• Development of carbon reduction strategy 

Fund 2025 2026 2027

Carbon $296,198 $296,198 $296,198



4. New Business
 a. Carbon Reduction Program (CRP) Call for Projects – Action Item

Call for Projects

• Committee members 
submit eligible projects 
for consideration

• Eligible projects should 
include: description, 
location, recent cost 
estimate, project status / 
deliverability details

Project Eligibility

• Consistent with CRS 
criteria

• Within available budget
• Consistent with funding 

obligation schedule
• Consistent with HAMPO 

MTP

Funding 
Requirements

• 20% local match
• MPOs have 

apportionment based on 
population

CRS Criteria

• Safety
• Equity
• Mobility
• Resilience
• Air Quality Co-benefits
• Implementation Factors
• Potential to Reduce 

Carbon Emissions
• Consumer Savings
• Economic and 

Workforce Development



4. New Business
 a. Carbon Reduction Program (CRP) Call for Projects – Action Item

• Liberty Transit ADA Accessibility Project was 
sole project submitted

• Project is to complete sidewalk 
infrastructure upgrades at locations 
throughout Hinesville

• Seeking total funding amount of $435,031.50

Phase CRP Match Local Match

CST $348,031.50 $87,007.87



4. New Business
 a. Carbon Reduction Program (CRP) Call for Projects – Action Item

CRP Project Section Schedule JUL AUG SEP OCT NOV DEC JAN FEB

Call for Projects (TCC/CAC/PC Provides Eligible Projects)

Staff Develops Draft Ranked Project List (with Agency oversight)

MPO Reviews Draft Project List and Releases Amended TIP for 
Agency Review and Public Comment

15-Day Comment Period

Final List Reviewed by CAC/TCC and Recommended to HAMPO PC

Final List Approved by HAMPO PC and Transmitted to GDOT to 
program CRP Funds

*This is a condensed timeline and subject to change*



4. New Business
 a. Carbon Reduction Program (CRP) Call for Projects – Action Item

Suggested Motion:

• Motion to recommend the Policy Committee approve the proposed Liberty Transit ADA 
Accessibility Project for available HAMPO FY24-2027 Carbon Reduction Program (CRP) funding. 



4. New Business
 b. HAMPO FY 2024 – 27 TIP Amendment #4 – Action Item 

• August 19, 2024 – Amendment Request:
• GDOT Office of Planning requested a new 

project in FY 24-27 TIP
• PI 0020353: EV CHARGING STATION @ 1 LOC 

IN LIBERTY/MCINTOSH COUNTY
• Project is part of Georgia’s NEVI (National 

Electric Vehicle Infrastructure) Formula 
Program



4. New Business
 b. HAMPO FY 2024 – 27 TIP Amendment #4 – Action Item 

• Funding total is split between Liberty 
and McIntosh Counties:

• Liberty County – 53%
• McIntosh County – 47%

• Total MPO cost is $662,500
• Fed split is $530,000 (80%)
• Other match is $132,500 (20%)

• The non-Federal match can be fulfilled 
by public or private funds



4. New Business
 b. HAMPO FY 2024 – 27 TIP Amendment #4 – Action Item 

Previous Action::

• No public comment received during 15-day public comment period

• FY 24-27 TIP Amendment #4 will be incorporated into 2045 MTP

Suggested Motion:

Motion to recommend to the Policy Committee approve the amended HAMPO FY 2024 – 2027 TIP



4. New Business
 c. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 

• October 11, 2024 – Amendment Request:
• GDOT Office of Planning updated project funding in FY 24-27 TIP

• PI 0020353: EV CHARGING STATION @ 1 LOC IN LIBERTY/MCINTOSH COUNTY

PI 
Number Short Description

Primary 
Work 
Type

Phase 
Code

Program 
Year

Fund 
Code

Federal 
Amount

State 
Amount

Local 
Amount Total Amount Change in Total 

Amount

0020353

EV CHARGING STATION 
@ 1 LOC IN 

LIBERTY/MCINTOSH 
COUNTY

NEVI-
Charging 
Station

PE 2025 Y134 $12,720 $3,180 $0.00 $15,900 +$15,900



4. New Business
 c. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 

• This TIP Amendment includes additional components:
• CRP Project – Liberty Transit ADA Accessibility project
• Title 23 Discretionary Grant Matrix – describes current and proposed discretionary grants 

received by MPO
• Must be in TIP before funds can be obligated and for NEPA to proceed



4. New Business
 c. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 

• This TIP Amendment also includes several additional components:
• Administrative Modification and Amendment Process Update

• GDOT made updates to the Georgia Statewide Metropolitan Administrative Modification 
and Amendment Process

• Includes language changes and the thresholds for triggering an amendment



4. New Business
 c. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 



4. New Business
 c. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 



4. New Business
 c. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 



4. New Business
 c. HAMPO FY 2024 – 27 TIP Amendment #5 – Action Item 

Suggested Action/Recommended Motion

• Motion to recommend the Policy Committee release the draft amended TIP for a 15-day public comment 
period



4. New Business
 d. HAMPO 2045 MTP Amendment #4 – Action Item

• HAMPO is required to maintain a fiscally constrained project list

• Several TIP amendments have been approved since the last MTP amendment

• 2045 MTP Amendment #4 combines these TIP amendments to ensure MTP stays fiscally 
balanced



4. New Business
 d. HAMPO 2045 MTP Amendment #4 – Action Item



4. New Business
 d. HAMPO 2045 MTP Amendment #4 – Action Item

• Recommended Action and Suggested Motion

• Motion to recommend the Policy Committee release the amended MTP for a 30-day public 
comment period



4. New Business
 e. Draft HAMPO FY 2026 UPWP – Action Item

• MPO planning priorities and work 
efforts 

• Planning activities

• Expected costs

• One-year timeframe

• Compliant with federally prescribed 
activities with GDOT oversight 

• Fiscally constrained by federal, state, 
and local funding from July 1 – June 
30 

• Updated Annually



*Note: Typical UPWP development process and subject to change 

• UPWP Development Schedule

4. New Business
 e. Draft HAMPO FY 2026 UPWP – Action Item



• FY 2026 Budgets have been released as of 11/26
• PL – $161,922.72
• 5303 - $72,268

• Areas of Emphasis:
• 2050 MTP Adoption and Implementation
• FY 2024 – 2027 TIP Update
• Land Use Monitoring
• Title VI/Environmental Justice

4. New Business
 e. Draft HAMPO FY 2026 UPWP – Action Item



Previous Actions:

• Staff solicited feedback from committee members. 

Suggested Motion:

• Motion to recommend that the Policy Committee release the Draft FY 2026 UPWP for 30 Day Public 
Comment Period.

4. New Business
 e. Draft HAMPO FY 2026 UPWP – Action Item



4. New Business
 f. HAMPO 2025 Committee Meeting Calendar

There were no conflicts with holidays in 2025



4. New Business
 f. HAMPO 2025 Committee Meeting Calendar

Recommended Action/Suggested Motion:

Recommend to the Policy Committee approval of the 2025 HAMPO TCC Committee Calendar



4. New Business
 g. GDOT 2025 PM1 Performance Measures – Action Item

• Guides/provides input for the development and implementation of the Highway Safety Improvement 
Program (HSIP)

• Measures if a State has met, or made significant progress, in meeting the performance targets

• 2025 targets will be incorporated into 2045 MTP and FY 2024 – 2027 TIP, if adopted by PC



2025 Georgia Statewide Performance Target 
Performance Measures (Five-Year Rolling Average 2021-2025)

Number of Fatalities 1,600
Rate of Fatalities per 100 Million Vehicle Miles Traveled 1.25
Number of Serious Injuries 7,109
Rate of Serious Injuries per 100 Million Vehicle Miles Traveled 5,711
Number of Combined Non-Motorized Fatalities and Non-
Motorized Serious Injuries

797

4. New Business
 g. GDOT 2025 PM1 Performance Measures – Action Item



Recommended Action
 Recommend that the TCC Chairman sign the resolution to adopt the GDOT 2025 established 

Statewide Highway Safety/PM1 Targets to be incorporated into 2045 MTP and FY 2024 - 2027 TIP.

Suggested Motion
 Motion to adopt by resolution the 2025 Safety Performance Management Targets as approved 

by GDOT.

4. New Business
 g. GDOT 2025 PM1 Performance Measures – Action Item



Presentation by GDOT

4. New Business
 h. HAMPO 2050 MTP SE Model Data – Action Item



4. New Business
 h. HAMPO 2050 MTP SE Model Data – Action Item

Suggested Action/Recommended Motion

Suggested motion:

Motion to recommend the Policy Committee accepts the MTP Base Year and 2050 “Do-Nothing” Traffic 
Demand Models as presented by GDOT



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: January 9, 2024
8. Adjourn



8. Adjourn
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