
HAMPO Policy Committee

August 8, 2024



Agenda
1. Call to Order and Introductions
2. Approval of June 13, 2024 Meeting Minutes
3. Status Updates

a. Project Status Updates
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates
e. Ongoing Study Updates

4. New Business
a. HAMPO FY 2024 – 27 TIP Amendment #3 – Action Item
b. FY 2026 5303 Grant Application – Action Item
c. FY 2026 UPWP – Informational 

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule
8. Adjourn

Click Here to Join the 
Meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDZiNWY1OGUtMTQ0MC00NDY0LWE2NjQtNDlmMjI5OWFlMDdj%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%220c37e0a1-7559-40f7-a835-e1c6ae756259%22%7d


2. Approval of Minutes

Motion to approve the PC minutes of June 13, 2024



3. Status Updates
 a. Project Status Updates



3. Status Updates
 b. Transit Updates

• System Highlights:
• System continues to be fare free 

through Summer 2024
• TDP updates for Q2 of 2024

• Plan was adopted on June 20th 

June paratransit 
ridership increased 
by 30.63% from 2023 
- 2024

June fixed-route 
ridership increased 
by 25.49% from 2023 
- 2024



3. Status Updates
 c. Transportation Public Comment Log



Fall 2024 GAMPO Special PL Funds Committee Meeting

• GAMPO Fall Special Funds Committee meeting: September 2024

• HAMPO will present 2050 MTP status update

• No HAMPO Special PL Funding application for this cycle

• Applications for the next cycle are due in March 2025
• Funds are only for planning projects
• Does not include PE, ROW, UTL, CST phases

3. Status Updates
 d. HAMPO Administrative Updates



3. Status Updates
 d. HAMPO Administrative Updates

• Received request from GDOT on July 9, 2024

• Seeking to determine local priorities for below listed TIP Projects

• TCC discussed several projects, including E.G. Miles Pkwy Safety and Barrington Ferry Rd. Roundabout 
projects



3. Status Updates
 e. Ongoing Study Updates



4. New Business
 a. HAMPO FY 2024 – 27 TIP Amendment #3 – Action Item 

• On May 2, 2024, the GDOT Office of Planning requested an amendment to the FY 2024 – 2027 TIP 
document to update the utilities and construction phases for one project:

• PI 522570- : SR 38 Bypass from SR 38/US 84 to SR 119 (Hinesville Bypass)

• Awarded FY24 earmark funds for UTL changing the fund code from local to Y603
• Awarded additional SGF funds for CST in FY24 of $28,236,956.03 – (SGF, Y001 and LY30)

• New line item in CST Phase 



4. New Business
 a. HAMPO FY 2024 – 27 TIP Amendment #3 – Action Item 

Previous Actions:

• PC released the amended TIP for a 15-day public comment period

• 15-day public comment period: June 13 to June 28

• No comments received

Suggested Motion:

Motion to adopt the amended HAMPO FY 2024 – 2027 TIP.



4. New Business
 a. HAMPO FY 2024 – 27 TIP Amendment #3 – Action Item 

Next Steps:

• FY 24-27 TIP Amendment #3 will be incorporated into 2045 MTP at later date

• GDOT Office of Planning requested related administrative modification in late July

• Admin Mod #4 is underway, update to be provided at next PC meeting



4. New Business
 b. FY 2026 5303 Grant Application – Action Item 

• HAMPO’s annual formula funding includes both PL and 5303 funds

• Section 5303 Activity Line Items (ALIs):
• Program Support and Administration
• Long-Range Transportation (LRTP) – System Level
• Short-Range Transportation Planning (SRTP)
• Transportation Improvement Program (TIP)

• The FY 2025 UPWP lists the FTA 5303 estimates for FY 2026:



4. New Business
 b. FY 2026 5303 Grant Application – Action Item 

Next Steps

• Staff will complete FY 2026 5303 grant application when submission period opens

Recommend Motion:

• Motion to approve the FY 2026 5303 resolution and authorize the HAMPO Director to fully 
execute the grant funding application.



4. New Business
 b. HAMPO FY 2026 UPWP – Informational

• FY 2024 Highlights:
• Began work on 2050 MTP Update
• Began work on SS4A Safety Action Plan 
• Completed update of UAB and MPA
• Maintained compliance with all federal and state 

requirements

• FY 2025 UPWP Priorities:
• Complete and Adopt HAMPO 2050 MTP
• Complete SS4A Safety Action Plan
• Maintain MPO Compliance



4. New Business
 b. HAMPO FY 2026 UPWP – Informational

• FY 2026 UPWP Updates:
• UPWP Comment Log provided 

for committee members to give 
feedback

• Staff encourages committee 
members to consider planning 
priorities for FY 2026

*Note: Typical UPWP development process and subject to change 



4. New Business
 b. HAMPO FY 2026 UPWP – Informational

FY 2026 UPWP Priorities?

1. Administration

2. Public Involvement

3. Data Collection

4. System Planning

5. Transit Planning

6. Unfunded Special Studies
1. GAMPO Candidates

Comment forms will be emailed to 
committee members and are due by 
9/30/2024



Agenda

5. Other Business
a. Agency Updates

6. Public Comments
7. Schedule

a. Next regularly scheduled meeting: October 10, 2024
8. Adjourn



8. Adjourn
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