Hinesville Area Metropolitan
Planning Organization

Policy Committee (PC)
April 11,2024 @ 9:00 A.M.




AGENDA

Hinesville Area Metropolitan Planning Organization
Policy Committee (PC)

In-person Meeting
April 11, 2024 @ 9:00 AM

1. Call to Order and Introductions
2. Approval of February 8, 2024 Meeting Minutes

3. Status Updates

Project Status Reports

Transit Updates

Transportation Public Comment Log

HAMPO Administrative Updates
e GAMPO Spring 2024 Conference
e HAMPO SS4A Safety Action Plan
e HAMPO 2050 MTP Update
e GDOT Carbon Reduction Strategy
e HAMPO FY 2024 — 27 TIP Admin Modification #3, #4
e GHG Final Rule

=R

4. New Business

HAMPO FY 2025 UPWP — Action Item

HAMPO FY 2024 — 27 TIP Amendment #2 — Action Item
HAMPO 2045 MTP Amendment #3 — Action Item
Updated MPA Adoption — Action Item

e o

5. Other Business

a. Agency Updates - - - -
Click Here to Join our Teams Virtual Meeting

6. Public Comments Meeting ID: 256 657 688 187
Passcode: UhpT4B
7. Schedule Dial +1 612-263-7804, ID: 192 972 544

a. Next regularly scheduled meeting: June 13, 2024

. NOTE: Members participating virtually will not be counted towards
8. Adjourn meeting quorum and will not be permitted to vote on action items.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTk4MTM0MjYtZDliNi00Mzk4LWE5MzAtOGRkMDRkM2RiYmM2%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d

2. Approval of Minutes

Motion to Approve the PC Minutes of:

February 8,2024




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS APRIL 2024

List IS Project AT FY
County | Project ID Short D ipti | t T FY PE FY CST | Next Milest:
No. ounty | Projec ort Description mprovement Type Manager Sponsor Consultant ROW ext Milestone
Name Name
SR 38 CONNECTOR FROM
SR38/US 84 TO SR 119 Construction of New Edwards, | LIBERTY Moreland
1 Liberty | 522570- Roads Cassius GDOT Altobelli Auth Auth | 2025 CST Auth
Octavius LET Associates, Inc.
CR 171/LEWIS FRASIER RD @ Bridee Repl t
ridge Replacemen GDOT D5

PEACOCK CREEK with No Added ~ |White, Chad| GDOT Auth | Auth | 2025 FFPR

2 Libert 0016567
: Y S Design Office

Capacity
SR 38/US 84 FM CR
Gh ,
3 | Liberty | 00176597 BUILFLOWERS DRIVE [DCR Safety Improvements uman GDOT | Atkins Global | Auth PFPR
502/PATRIOTS TRAIL Jagpreet

ACTIVE CONSTRUCTION PROJECTS APRIL 24

Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT ° CONTRACT Completion
LET Complete
/Local) AMOUNT Date
0011730 | Liberty |MtersectionimprovementsSR38/US84 @ CR |0, 0 pyyontic GDOT  |1/21/2022 39% |$  4910,653.00 | Summer 24
] E— 73 /OId Sunbury Road
i i Southeastern Site .
0013750 Liberty |Bridge Replacement on SR 119 @ Taylors Creek GDOT  |4/22/2022 65% 5 5,750,456.12 Winter 24
5 - Development, Inc.
Construction of a Bridge and Approaches on US .
, 0013719 Long 84/SR38 over Doctors Creek TIC GDOT 10/20/2023 S 5,080,505.00 Winter 25




S

3. Status Updates
a. Project Status Updates

Additional Project Details:
* PI#0017697 - SR 38/US 84 FROM FLOWERS DRIVE TO PATRIOTS TRAIL

List County | Jurisdiction Short Description Improvement | - Project Project Cost
No. Type Sponsor
Median work within the Corridor of
SR 38/US 84 From Flowers Drive to UTL - $300,000
1 Liberty | Hinesville & | Patriots Trail in Liberty County. A Safety GDOT ROW - $614,000
County | Flemington | raised median will be installed on |Improvements CST - $7,000,000

SR 38 with RCUTS installed at 5
locations.

Note: GDOT Submitted an Early Coordination Request for Vulnerable Road Users
(VRU) to HAMPO on April 2,2024.




3. Status Updates
a. Project Status Updates

* PI#0017697 - SR 38/US
84 FROM FLOWVERS
DRIVETO PATRIOTS
TRAIL
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3. Status Updates
b. Transit Updates

A S e

System Highlights:
* TDP activities anticipated for Q2 of 2024
* Final recommendations, draft and final report completed
* Stakeholders Committee Meeting
* 30 Day Public Comment Period
* Plan Adoption




3. Status Updates
b. Transit Updates

* Paratransit ridership is

lower than previous year
for March

* March 2024 system-wide
ridership grew by 5.6%
over March 2023
ridership,

* Route 3 grew by
142% (59 rides to
143 rides)
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3. Status Updates

c. Transportation Public Comment Log

New Public Comments:

* No new public comments received.




3. Status Updates
d. HAMPO Administrative Updates

GAMPO Spring 2024 Conference

* March 25,2024 at GDOT Atlanta Office
 Additional updates were provided by FHWA and GDOT

* Incorporating Resilience in the MTP

* PROTECT Program

* Quantitative Screening Tools for network screening and Environmental Justice
analyses

* MPO applications for funding this cycle:
* Gainesville-Hall MPO — SR |3/ Atlanta Highway Corridor Study
*  Rome-Floyd MPO - 2050 MTP
¢ ARTS (Augusta MPO) — 2024 Congestion Management Process Update




3. Status Updates
d. HAMPO Administrative Updates

HAMPO SS4A Safety Action Plan

* Consultant Presentation



3. Status Updates
d. HAMPO Administrative Updates

HAMPO 2050 MTP Update

* Consultant Presentation



3. Status Updates
d. HAMPO Administrative Updates

GDOT Carbon Reduction Strategy

GD@T Carbon Reduction Program

* FHWA certified that m
atis the rbon rReduction ogram?

T’ C .
G D O S RS m e ets The Carbon Reduction Program (CRP) is a federal program established under ~ 9-Year Funding Amounts

the Bipartisan Infrastructure Law (BIL) to reduce transportation emissions
. . All Formula Funds
through the development of state carbon reduction strategies and by funding 4.4 Billion

Statuto ry re q u i re m e nts projects designed to reduce transportation emissions

Each State is eligible to receive federal funding under the Bipartisan
Infrastructure Law (BIL) for projects designed to reduce transportation carbon
emissions from on-highway sources.

. .
® F u rth e r I n fo rm atl O n [) GDOT s in the process of developing a carbon reduction strategy (CRS) document which identifies transportation

strategies to reduce emissions that align with state priorities and comply with federal requirements.

inCI Uding CcCoOO rdination With What is the Carbon Reduction Strategy?

The CRS is a document that will guide GDOT and Georgia's Metropolitan Planning Organizations (MPO) as they select

M PO s , Wi I I b e P rovi d e d at a strategies to include in their planning process and leverage available federal funds. The GDOT CRS includes a menu of

strategies and projects which are eligible for CRP funds and are consistent with state priorities. The plan will be updated

every 4 years after USDOT approval. The strategies/projects fall into 3 broad categories:

Sustainable Operational Efficiency Alternative
g Infrastructure Improvements Technologies

This set of strategies Efforts to manage m and Modes

addresses transportation Strategies

infrastructure-based
reductions, such as sustainable
pavements, alternative construction,
and maintenance practices.

addressing
consumer choice, including
choices related to vehicle
purchases and travel choices.

operations, optimize
system performance, reduce delay, and
smooth traffic flow to reduce vehicle
exhaust.

HAMPO 2024 - 2027 TIP: Total Expected CRS Funding

Fund Code 2024 2025 2026 2027 Total

Carbon Y606 $178,419 $296,198 $296,198 $296,198 $1,067,014




3. Status Updates
d. HAMPO Administrative Updates

" HAMPO FY 2024 — 27 TIP Admin Modification #3, #4

* HAMPO has performed two administrative modifications to the FY
24 - 27TIP

* Admin Mod #2 incorporated the 2024 Safety Performance Measures
into the TIP and Safety Performance Report

* Admin Mod #3 updated the CST phase cost for Pl 522570 — SR 38
Bypass from SR 38 to SR |19 (Hinesville Bypass/Freight Connector)

* Total CST cost increased by $3,774,320.55

Phase Fund Fed State Total
CST Y001 $26,425,021.24 | 56,606,255.31 | $33,031,276.55
CST LY30 $155,576.00 $38,894.00 $194,470.00

Authorization Total 533,225,746.55




3. Status Updates
d. HAMPO Administrative Updates

GHG Final Rule

* FHWA informed Georgia MPOs that 22 states filed lawsuits
challenging GHG Final Rule

* On March 27, the U.S. District Court for the Northern District of
Texas vacated and remanded the Final Rule to DO, in effect
nullifying the rule nationwide.

* States and MPOs are not required to submit initial targets and
reports

* When new information becomes available, it will be brought
forward to this committee



4. New Business
a. HAMPO FY 2025 UPWP- Action Item

MPO planning priorities and work
efforts

* Planning activities
* Expected costs

e One-year timeframe

Compliant with federally
prescribed activities with GDOT
oversight

Fiscally constrained by federal,

state, and local funding from July |
— June 30

Updated Annually




4. New Business
a. HAMPO FY 2025 UPWP- Action Item

UPWP DEVELOPMENT SCHEDULE | JUL |AUG

Initiate Plan Development

Seek MPO Committee Feedback on
Annual Goals and Areas of Emphasis

Staff Develops Draft Report
Incorporating Committee Feedback

MPO Reviews Draft and Releases for
Agency Review and Public Comment

30 Day Comment Period

Staff Reviews Comments and
Modifies UPWP

Final UPWP Reviewed by CAC/TCC
and Recommended to HAMPO PC

UPWP Adopted by HAMPO PC and
Authorizing Resolution Signed

Final Document Transmitted to
GDOT and FHWA for Concurrence

Note: Schedule represents the typical HAMPO process and is subject to modification




4. New Business

a. HAMPO FY 2025 UPWP- Action ltem

Highway Work Elements FHWA - Fed (80%) State -GDOT (0%) Local (20%) Subtotal PL Funds

1. ADMINISTRATION

° FY 2 O 2 5 B d t h 1.1 Program Coordination 17,800.00 0.00 4,450.00 22,250.00
u ge S a—ve 1.2 Operations, Admin. 20,800.00 0.00 5,200.00 26,000.00

1.3 Training/ Employee Education 1,600.00 0.00 400.00 2,000.00
bee n r'e I eased 1.4 Equipment and Supplies 0.00 0.00 0.00 0.00

1.5 Contracts/Grants 4,800.00 0.00 1,200.00 6,000.00
1.6 Unified Planning Work Program 7,200.00 0.00 1,800.00 9,000.00

Task 1 52,200.00 0.00 13,050.00 65,250.00

o PL — $ I 4 I , 3 99 . 28 2. PUBLIC INVOLVEMENT

2.1 Community Outreach/Education 4,800.00 0.00 1,200.00 6,000.00
2.2 Environmental Justice/ Title VI 3,200.00 0.00 800.00 4,000.00

5 3 O 3 68 3 3 8 80 2.3 Participation Plan 800.00 0.00 200.00 1,000.00
© = $ ’ . Task2 8,800.00 0.00 2,200.00 11,000.00

3. DATA COLLECTION

3.1 Socio-Economic Data 3,200.00 0.00 800.00 4,000.00
A f E h e 3.2 Land Use Monitoring 11,600.00 0.00 2,900.00 14,500.00
® reas 0 m P as I s . 3.4 Transportation Surveys, Models, and Analysis 3,995.01 0.00 998.75 4,993.76
3.5 System Monitoring 2,400.00 0.00 600.00 3,000.00
Task 3 21,195.01 0.00 5,298.75 26,493.76
o MTP Plan Update 4. SYSTEM PLANNING
4.5 Bike/Ped 2,400.00 0.00 600.00 3,000.00
4.7 GIS Development and Applications 7,200.00 0.00 1,800.00 9,000.00
° SS4A Safety ACtion Plan 4.10 Freight Planning 4,800.00 0.00 1,200.00 6,000.00
4.11 Metropolitan Transportation Plan 12,800.00 0.00 3,200.00 16,000.00
4.12 Transportation Improvement Plan 3,724.41 0.00 931.10 4,655.52
. . Task 4 30,924.41 0.00 7,731.10 38,655.52
© La n d U S e M O n |tO rl ng 4.13a Special Transportation Studies - MTP 200,000.00 0.00 50,000.00 250,000.00
4.13b Special Transportation Studies - SS4A 160,000.00 0.00 40,000.00 200,000.00
Special Transportation Studies Total 360,000.00 0.00 90,000.00 450,000.00
4.14 Complete Streets Program 2,900.49 0.00 0.00 2,900.49
Total Federal Planning Funds (PL) 113,119.42 0.00 28,279.86 141,399.28
Funding Total 476,019.91 0.00 118,279.86 594,299.77

FY 2024 Section 5303 Transit Planning Funds

Subtotal Transit
Transit Planning Work Elements - Task 5 FTA - Federal (80%) State -GDOT (10%) Local (10%) ubtotal Trans

Funds

5.1(44.21.00) Program Support & Admin. 17,483.40 1,748.34 1,748.34 20,980.08
5.2(44.23.01) Long Range Trans. Planning - Sys. 26,177.60 2617.76 2617.76 31,413.12
Level
5.3 (44.24.00) Short Range Transportation Planning 5,777.60 577.76 577.76 6,933.12
5.4 (44.25.00) Transportation Improvement 7,510.40 751.04 75104 9,012.48
Program
5.5 (44.27.00) Other Activities

Total Section 5303 Transit Planning Funds 5694900 | 560430 | 569490 | 6833880

TOTAL ALL SOURCES $532,968.91 $5,694.90 $123,974.76 $662,638.57




4. New Business
a. HAMPO FY 2025 UPWP- Action Item

Previous Actions:
e 30-day public comment period was completed in January

» Oversight agency comments have been incorporated into draft
document

e HAMPO TCC and CAC unanimously recommended adoption of
FY 2025 UPWP

Suggested Motion:
Motion to adopt the HAMPO FY 2025 UPWVP.



4. New Business
b. HAMPO FY 2024 — 2027 TIP Amendment # 2 — Action Item

e On February 27,2024, the GDOT Office of Planning requested an
amendment to the FY 2024 — 2027 TIP document to update the
construction phase for one project:
> PI 0017411 —1-95 from Florida State Line to South Carolina State Line

» Total CST cost (fed and state) for funding code YOOI increased by
$13,588,829.88

pi . Primary Phase | Program | Fund Federal
Descril State Amount Total Amount
Number Short iption Work Type | Code Year Code Amount
I-85 FM FLORIDA STATE
0017411 LINETO 5 CAROLINA ITS CST 2026 Y001 522,771,064 55,692,765.88 528,463,829
STATE LINE-ITS EXP

*HAMPO is only responsible for 12% of the funds for this project.The new amounts show the total
project cost, which extends across several MPOs, including HAMPO.

20



4. New Business
b. HAMPO FY 2024 — 2027 TIP Amendment # | —Action Item

Previous Actions:

HAMPO TCC and CAC unanimously recommended action to
release amended TIP for al5-day public comment period

Suggested Motion:

Motion to release the amended FY 24-27 TIP for a |5-day public
comment period.

21



4. New Business
c. HAMPO 2045 MTP Amendment #3 — Action Item

‘l e On February 27,2024, the GDOT Office of Planning

requested an amendment to the 2024 — 2027 TIP to update
the construction phase for one project:

o PIO0I7411 —1-95 from Florida State Line to South Carolina State Line

e The MTP document is being updated to stay fiscally
constrained and consistent with the current TIP document

* Projects will be moved to different bands to ensure the
document is fiscally constrained

Short Descripti State Amount Total Amount
prion Work Type | Code Year Code Amount @ mo

I-95 FM FLORIDA STATE
0017411 LINE TO 5 CAROLINA ITS C5T 2026 Y001 522,771,064 55,692,765 88 528,463,829
STATE LINE-ITS EXP




4. New Business
c. HAMPO 2045 MTP Amendment #3 — Action Iltem

Previous Actions:

HAMPO TCC and CAC unanimously recommended action to
release amended MTP for 30-day public comment period

Suggested Motion:

Motion to release the amended 2045 MTP for a 30-day public
comment period.

23



4. New Business

d. Updated MPA Adoption —Action Item

e Urbanized Area (UZA): US Census defined area with 50,000+ pop

e Urban Area Boundary (UAB): Corrected boundary prepared by
MPO & GDOT to refine the UZA.

* Metropolitan Planning Area (MPA): Adjusted planning area
encompassing areas anticipated to become urban within 20 years.

Metropolitan
Planning Area (MPA)

o 4 ) 4 L-Q/\
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— L 4 o o et
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~ = \ -
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e ST o
nlm—lv' e
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\
N
N /
u'rc-um;o / 4
Metatosh Connty
wiwn |Hinesville Area Metropolitan Planning Organization
Metropolitan Planning Area

A geographic area which determines where
the transportation planning process
is carried out. It is determined
by agreement between the MPO
and state governor.

Urbanized Area (UZA)

A geographic area determined by
the Census Bureau. A UZAis a
densely settled cluster with a
population of 50,000 or more

Urbab Area Boundary ( )

A geographic area determined by the Census Bureau and used primarily
for calculating census data. A UAB consists of a cluster of census tracts
with a population of more than 2,500.

24



4. New Business
d. Updated MPA Adoption — Action Item

S

¢ Memorandum of Understanding
(MOU) identifies the areas that
are the responsibility of the
MPO

I ITIS FURTHER AGREED, that the areas of responsibility of the aforementioned
counties, municipalities, and government agencies shall lay within the study area Boundary
established by the Policy Committee of the HAMPO Regional Transportation Study. This area
includes the cities of Allenhurst, Flemington, Gum Branch, Hinesville, Midway, Riceboro and
Walthourville, all of Liberty County and portions of the unincorporated area of Long County that 8= Updated UAB Boundary

Coastal Georgia Original Adj_UAB Proposed 2020 Unedited
= :
are adjacent to these cities as well as the cantonment area of Fort Stewart.




4. New Business
d. Updated MPA Adoption —Action Item

Previous Action:

e HAMPO staff worked collaboratively with GDOT Office of Planning
to establish new urban area boundaries (UAB)

e HAMPO TCC and CAC unanimously recommended adoption of
updated MPA boundary

Suggested Motion:

Motion to adopt the updated MPA in accordance with the HAMPO
Memorandum of Understanding (MOU)

26



AGENDA

Hinesville Area Metropolitan Planning Organization
Policy Committee (PC)

In-person Meeting
April 11, 2024 @ 9:00 AM

Other Business
a. Agency Updates

Public Comments

Schedule
a. Next regularly scheduled meeting: June 13, 2024

Adjourn
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