
Hinesville Area Metropolitan 

Planning Organization

Policy Committee (PC)

April 11, 2024 @ 9:00 A.M.

1*This meeting is being recorded for record-keeping purposes*
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTk4MTM0MjYtZDliNi00Mzk4LWE5MzAtOGRkMDRkM2RiYmM2%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d


2.  Approval of Minutes

Motion to Approve the PC Minutes of:

February 8, 2024
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3. Status Updates

a. Project Status Updates



5

3. Status Updates

a. Project Status Updates

Additional Project Details:

• PI #0017697 - SR 38/US 84 FROM FLOWERS DRIVE TO PATRIOTS TRAIL

List 
No.

County Jurisdiction Short Description
Improvement 

Type
Project 
Sponsor

Project Cost

1
Liberty 
County

Hinesville & 
Flemington

Median work within the Corridor of 
SR 38/US 84 From Flowers Drive to 
Patriots Trail in Liberty County. A 
raised median will be installed on 

SR 38 with RCUTS installed at 5 
locations.

Safety 
Improvements

GDOT

UTL - $300,000
ROW - $614,000
CST - $7,000,000

Note: GDOT Submitted an Early Coordination Request for Vulnerable Road Users 

(VRU) to HAMPO on April 2, 2024.
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3. Status Updates

a. Project Status Updates

• PI #0017697 - SR 38/US 

84 FROM FLOWERS 

DRIVE TO PATRIOTS 

TRAIL
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3. Status Updates

System Highlights:

• TDP activities anticipated for Q2 of 2024

• Final recommendations, draft and final report completed

• Stakeholders Committee Meeting

• 30 Day Public Comment Period

• Plan Adoption

b.  Transit Updates



3. Status Updates
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b.  Transit Updates

• Paratransit ridership is 

lower than previous year 

for March

• March 2024 system-wide 

ridership grew by 5.6% 

over March 2023 

ridership, 

• Route 3 grew by 

142% (59 rides to 

143 rides)

508 559 548 545 524

486 485 447 500 504

93 117 135 135 143

0

200

400

600

800

1,000

1,200

1,400

Nov. 2023 Dec. 2023 Jan. 2024 Feb. 2024 Mar. 2024

Liberty Transit Ridership by Route
From November 2023 - March 2024

Route 1 Route 2 Route 3

509

413

495

364

415

401

424

349

392 380
397

483

417

480

470 397
349

464 455
488

442

225

275

325

375

425

475

525

575

Paratransit Ridership
April 2022 - March 2023
April 2023 - March 2024

2022-2023 2023-2024



3. Status Updates
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New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log
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d. HAMPO Administrative Updates

GAMPO Spring 2024 Conference

3. Status Updates

• March 25, 2024 at GDOT Atlanta Office

• Additional updates were provided by FHWA and GDOT

• Incorporating Resilience in the MTP

• PROTECT Program

• Quantitative Screening Tools for network screening and Environmental Justice 

analyses

• MPO applications for funding this cycle:

• Gainesville-Hall MPO – SR 13/ Atlanta Highway Corridor Study

• Rome-Floyd MPO – 2050 MTP

• ARTS (Augusta MPO) – 2024 Congestion Management Process Update
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d. HAMPO Administrative Updates

HAMPO SS4A Safety Action Plan

3. Status Updates

• Consultant Presentation
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d. HAMPO Administrative Updates

HAMPO 2050 MTP Update

3. Status Updates

• Consultant Presentation
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d. HAMPO Administrative Updates

GDOT Carbon Reduction Strategy

3. Status Updates

• FHWA certified that 

GDOT’s CRS meets 

statutory requirements

• Further information, 

including coordination with 

MPOs, will be provided at a 

later date

HAMPO 2024 – 2027 TIP:  Total Expected CRS Funding

Fund Code 2024 2025 2026 2027 Total

Carbon Y606 $178,419 $296,198 $296,198 $296,198 $1,067,014
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d. HAMPO Administrative Updates

HAMPO FY 2024 – 27 TIP Admin Modification #3, #4

3. Status Updates

• HAMPO has performed two administrative modifications to the FY 

24 – 27 TIP

• Admin Mod #2 incorporated the 2024 Safety Performance Measures 

into the TIP and Safety Performance Report

• Admin Mod #3 updated the CST phase cost for PI 522570 – SR 38 

Bypass from SR 38 to SR 119 (Hinesville Bypass/Freight Connector)

• Total CST cost increased by $3,774,320.55 
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d. HAMPO Administrative Updates

GHG Final Rule

3. Status Updates

• FHWA informed Georgia MPOs that 22 states filed lawsuits 

challenging GHG Final Rule

• On March 27, the U.S. District Court for the Northern District of 

Texas vacated and remanded the Final Rule to DOT, in effect 

nullifying the rule nationwide. 

• States and MPOs are not required to submit initial targets and 

reports

• When new information becomes available, it will be brought 

forward to this committee
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4. New Business
a. HAMPO FY 2025 UPWP– Action Item

 MPO planning priorities and work 

efforts 

 Planning activities

 Expected costs

 One-year timeframe

 Compliant with federally 

prescribed activities with GDOT 

oversight 

 Fiscally constrained by federal, 

state, and local funding from July 1 

– June 30 

 Updated Annually
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4. New Business

UPWP DEVELOPMENT SCHEDULE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Initiate Plan Development

Seek MPO Committee Feedback on 
Annual Goals and Areas of Emphasis

Staff Develops Draft Report 
Incorporating Committee Feedback

MPO Reviews Draft and Releases for 
Agency Review and Public Comment

30 Day Comment Period

Staff Reviews Comments and 
Modifies UPWP

Final UPWP Reviewed by CAC/TCC 
and Recommended to HAMPO PC

UPWP Adopted by HAMPO PC and 
Authorizing Resolution Signed

Final Document Transmitted to 
GDOT and FHWA for Concurrence 

Note: Schedule represents the typical HAMPO process and is subject to modification

a. HAMPO FY 2025 UPWP– Action Item
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4. New Business

 FY 2025 Budgets have 

been released

◦ PL – $141,399.28 

◦ 5303 - $68,338.80

 Areas of Emphasis:

◦ MTP Plan Update

◦ SS4A Safety Action Plan

◦ Land Use Monitoring

Highway Work Elements FHWA - Fed (80%) State -GDOT (0%) Local (20%) Subtotal PL Funds

1. ADMINISTRATION

1.1 Program Coordination 17,800.00 0.00 4,450.00 22,250.00

1.2 Operations, Admin. 20,800.00 0.00 5,200.00 26,000.00

1.3 Training/ Employee Education 1,600.00 0.00 400.00 2,000.00

1.4 Equipment and Supplies 0.00 0.00 0.00 0.00

1.5 Contracts/Grants 4,800.00 0.00 1,200.00 6,000.00

1.6 Unified Planning Work Program 7,200.00 0.00 1,800.00 9,000.00

Subtotal Task 1 52,200.00 0.00 13,050.00 65,250.00

2. PUBLIC INVOLVEMENT

2.1 Community Outreach/Education 4,800.00 0.00 1,200.00 6,000.00

2.2 Environmental Justice/ Title VI 3,200.00 0.00 800.00 4,000.00

2.3 Participation Plan 800.00 0.00 200.00 1,000.00

Subtotal Task 2 8,800.00 0.00 2,200.00 11,000.00

3. DATA COLLECTION

3.1 Socio-Economic Data 3,200.00 0.00 800.00 4,000.00

3.2 Land Use Monitoring 11,600.00 0.00 2,900.00 14,500.00

3.4 Transportation Surveys, Models, and Analysis 3,995.01 0.00 998.75 4,993.76

3.5 System Monitoring 2,400.00 0.00 600.00 3,000.00

Subtotal Task 3 21,195.01 0.00 5,298.75 26,493.76

4. SYSTEM PLANNING

4.5 Bike/Ped 2,400.00 0.00 600.00 3,000.00

4.7 GIS Development and Applications 7,200.00 0.00 1,800.00 9,000.00

4.10 Freight Planning 4,800.00 0.00 1,200.00 6,000.00

4.11 Metropolitan Transportation Plan 12,800.00 0.00 3,200.00 16,000.00

4.12 Transportation Improvement Plan 3,724.41 0.00 931.10 4,655.52

Subtotal Task 4 30,924.41 0.00 7,731.10 38,655.52

4.13a Special Transportation Studies - MTP 200,000.00 0.00 50,000.00 250,000.00

4.13b Special Transportation Studies - SS4A 160,000.00 0.00 40,000.00 200,000.00

Special Transportation Studies Total 360,000.00 0.00 90,000.00 450,000.00

4.14 Complete Streets Program 2,900.49 0.00 0.00 2,900.49

Total Federal Planning Funds (PL) 113,119.42 0.00 28,279.86 141,399.28

Funding Total 476,019.91 0.00 118,279.86 594,299.77

Transit Planning Work Elements - Task 5 FTA - Federal (80%) State -GDOT (10%) Local (10%)
Subtotal Transit 

Funds

5.1 (44.21.00) Program Support & Admin. 17,483.40 1,748.34 1,748.34 20,980.08

5.2 (44.23.01) Long Range Trans. Planning - Sys. 

Level
26,177.60 2,617.76 2,617.76 31,413.12

5.3 (44.24.00) Short Range Transportation Planning 5,777.60 577.76 577.76 6,933.12

5.4 (44.25.00) Transportation Improvement 

Program
7,510.40 751.04 751.04 9,012.48

5.5 (44.27.00) Other Activities

Total Section 5303 Transit Planning Funds 56,949.00 5,694.90 5,694.90 68,338.80

FY 2025 Federal Planning Funds (Highway PL)

FY 2024 Section 5303 Transit Planning Funds

TOTAL ALL SOURCES $532,968.91 $5,694.90 $123,974.76 $662,638.57

a. HAMPO FY 2025 UPWP– Action Item
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4. New Business

Previous Actions:

 30-day public comment period was completed in January

 Oversight agency comments have been incorporated into draft 

document 

 HAMPO TCC and CAC unanimously recommended adoption of 

FY 2025 UPWP

Suggested Motion:

Motion to adopt the HAMPO FY 2025 UPWP.

a. HAMPO FY 2025 UPWP– Action Item
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4. New Business
b. HAMPO FY 2024 – 2027 TIP Amendment # 2 – Action Item

 On February 27, 2024, the GDOT Office of Planning requested an 

amendment to the FY 2024 – 2027 TIP document to update the 

construction phase for one project:

◦ PI 0017411 – I-95 from Florida State Line to South Carolina State Line

 Total CST cost (fed and state) for funding code Y001 increased by 

$13,588,829.88 

*HAMPO is only responsible for 12% of the funds for this project. The new amounts show the total 

project cost, which extends across several MPOs, including HAMPO. 
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4. New Business
b. HAMPO FY 2024 – 2027 TIP Amendment # 1 – Action Item

Previous Actions:

HAMPO TCC and CAC unanimously recommended action to 

release amended TIP for a15-day public comment period

Suggested Motion:

Motion to release the amended FY 24-27 TIP for a 15-day public 

comment period.
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4. New Business
c. HAMPO 2045 MTP Amendment #3 – Action Item

 On February 27, 2024, the GDOT Office of Planning 
requested an amendment to the 2024 – 2027 TIP to update 
the construction phase for one project:

◦ PI 0017411 – I-95 from Florida State Line to South Carolina State Line

 The MTP document is being updated to stay fiscally 
constrained and consistent with the current TIP document

 Projects will be moved to different bands to ensure the 
document is fiscally constrained
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4. New Business

Previous Actions:

HAMPO TCC and CAC unanimously recommended action to 

release amended MTP for 30-day public comment period

Suggested Motion:

Motion to release the amended 2045 MTP for a 30-day public 

comment period.

c. HAMPO 2045 MTP Amendment #3 – Action Item
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4. New Business
d. Updated MPA Adoption – Action Item

 Urbanized Area (UZA): US Census defined area with 50,000+ pop

 Urban Area Boundary (UAB): Corrected boundary prepared by 

MPO & GDOT to refine the UZA.

 Metropolitan Planning Area (MPA): Adjusted planning area 

encompassing areas anticipated to become urban within 20 years. 
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4. New Business
d. Updated MPA Adoption – Action Item

 Memorandum of Understanding 
(MOU) identifies the areas that 
are the responsibility of the 
MPO
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4. New Business
d. Updated MPA Adoption – Action Item

Previous Action:

 HAMPO staff worked collaboratively with GDOT Office of Planning 
to establish new urban area boundaries (UAB)

 HAMPO TCC and CAC unanimously recommended adoption of 
updated MPA boundary

Suggested Motion:

Motion to adopt the updated MPA in accordance with the HAMPO 
Memorandum of Understanding (MOU)



27


	Slide 1
	Slide 2
	Slide 3:   2.  Approval of Minutes  
	Slide 4:   3. Status Updates
	Slide 5:   3. Status Updates
	Slide 6:   3. Status Updates
	Slide 7:   3. Status Updates
	Slide 8: 3. Status Updates 
	Slide 9:   3. Status Updates
	Slide 10:   3. Status Updates
	Slide 11:   3. Status Updates
	Slide 12:   3. Status Updates
	Slide 13:   3. Status Updates
	Slide 14:   3. Status Updates
	Slide 15:   3. Status Updates
	Slide 16:   4. New Business
	Slide 17:   4. New Business
	Slide 18:   4. New Business
	Slide 19:   4. New Business
	Slide 20:   4. New Business
	Slide 21:   4. New Business
	Slide 22:   4. New Business
	Slide 23:   4. New Business
	Slide 24:   4. New Business
	Slide 25:   4. New Business
	Slide 26:   4. New Business
	Slide 27

