
Hinesville Area Metropolitan 

Planning Organization

Citizens Advisory Committee (CAC)

January 11, 2024 @ 5:30 P.M.

1*This meeting is being recorded for record-keeping purposes*
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDYxMzkwYzItODQ1Zi00ZjRhLTgyOTctNDBkMmVjZGY1OGU5%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d


2.  Approval of Minutes  

Motion to Approve the CAC Minutes of:

 July 13, 2023
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3. Status Updates

a. Project Status Updates
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3. Status Updates

System Highlights:

• Vanessa Richards is new GM for Liberty Transit

• TDP activities anticipated for Q1 of 2024

• Stakeholders Committee meeting #2

• Officials Workshop (new Mayor and Commissioners will attend)

b.  Transit Updates



3. Status Updates
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b.  Transit Updates

• Due to switching third-

party operator, ridership 

statistics aren’t available 

for August - October

• Paratransit ridership in 

November was less in 

2023 than 2022

• Route 2 and 3 showed 

increased year over year 

ridership in November
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3. Status Updates
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New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log
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d. HAMPO Administrative Updates

GAMPO Spring 2024 Conference

3. Status Updates

• HAMPO staff will be attending Spring 2024 Conference in March

• The MPO will not apply for Special PL funds this cycle

• Updates and information from meeting will be shared with committee 

members at a later date



4. New Business

99

a. Election of Officers – Action Item
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4. New Business
a. Election of Officers – Action Item 

NOTE: Elections can be performed independently for CAC Chair and Vice-Chair, or as a Slate of CAC 

Officers.

Suggested Motions:

Option #1

1. Motion to recommend ________ to serve as the Chairman 

of the HAMPO CAC for calendar year 2024.

2. Motion to recommend ________ to serve as the Vice-

Chairman of the HAMPO CAC for calendar year 2024.

Option #2

1. Motion to approve the slate of CAC officers as presented 

for calendar year 2024. 
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4. New Business
b. HAMPO FY 2024 – 2027 TIP Amendment # 1 – Action Item

 On November 8, 2023 , the GDOT Office of Planning requested an 

amendment to the FY 2024 – 2027 TIP document to update 

construction phases for two projects:

◦ PI 522570 – SR 38 Bypass from SR 38 to SR 119

◦ PI 0017411 – I-95 from Florida State Line to South Carolina State Line

PI 522570 – SR 38 Bypass from SR 38 to SR 119

Source Phase Funding Source Old Value New Value Old Total Project Cost New Total Project Cost

Y001 CST Federal Cost $19,732,081 $23,405,564.82 $26,438,118 $31,401,500 

Y001 CST State Cost $4,933,020 $5,851,391.21 $26,438,118 $31,401,500 
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4. New Business
b. HAMPO FY 2024 – 2027 TIP Amendment # 1 – Action Item

 On November 8, 2023 , the GDOT Office of Planning requested an 

amendment to the FY 2024 – 2027 TIP document to update 

construction phases for two projects:

◦ PI 522570 – SR 38 Bypass from SR 38 to SR 119

◦ PI 0017411 – I-95 from Florida State Line to South Carolina State Line

PI 0017411 I-95 from Florida State Line to South Carolina State Line

Source Phase Funding Source Old Value New Value Old Total Project Cost New Total Project Cost

Y001 CST Federal Cost $1,428,000 $11,900,000* $1,785,000 $14,875,000*

Y001 CST State Cost $357,000 $2,975,000* $1,785,000 $14,875,000*

*HAMPO is only responsible for 12% of the funds for this project. The new amounts show the total 

project cost, which extends across several MPOs, including HAMPO. 

PI 0017411 I-95 from Florida State Line to South Carolina State Line

Source Phase Funding Source Old Value New Value Old Total Project Cost New Total Project Cost

Y460 CST Federal Cost $1,980,000 $16,500,000* $2,475,000 $20,625,000*

Y460 CST State Cost $495,000 $4,125,000* $2,475,000 $20,625,000*
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4. New Business
b. HAMPO FY 2024 – 2027 TIP Amendment # 1 – Action Item

Previous Action:

 15-day public comment period was held from December 16 – 

December 31, 2023

 No public comments were received

Suggested Motion:

Motion to recommend to Policy Committee approval of the 

amended HAMPO FY 2024 – 2027 TIP
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4. New Business
c. Calendar Year 2024 Safety Performance Measures – Action Item

GDOT’s Safety Performance Targets are used to help improve data, foster 

transparency and accountability

• Allow safety progress to be tracked at the national and state level

They measure if a state has met, or made significant progress, in meeting the 

performance targets

GDOT developed Recommended Performance Targets

• Uses unweighted rolling five-year average

• Available data sources include Fatality Analysis Reporting System (FARS) 

and Georgia Electronic Accident Reporting System (GEARS)
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4. New Business
c. Calendar Year 2024 Safety Performance Measures – Action Item

Calendar Year 2024 Targets:

 Number of Fatalities 1,680.0 -  To maintain traffic fatalities under the 

projected 1,680 (2019-2023 rolling average) by 2024  

 Number of Serious Injuries 8,966.0  -To maintain the 5-year moving average 

serious traffic injuries under the projected 24,094 (2018-2022) 5-year average by 

2024

  

 Fatality Rate 1.36 - To maintain traffic fatalities per 100M VMT under the 

projected 1.36 (2019-2023 rolling average) by 2024

 Serious Injury Rate 7.679 -  To maintain serious injuries in traffic crashes per 

100M VMT under the projected 7.679 (2019-2023 rolling average) by 2024

  

 Total Number of Non-Motorized Fatalities and Serious Injuries 802.0 -  

To maintain the number of non-motorist serious injuries and fatalities under the 

projected 802 (2019-2023 rolling average) by 2024
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4. New Business
c. Calendar Year 2024 Safety Performance Measures – Action Item

 HAMPO 2045 MTP Admin Mod #3 to include 2024 Safety 

Performance Measures 

 HAMPO 2024 – 2027 TIP Admin Mod #2 to include Safety 

Performance Measures

Suggested Motion:

 Motion to recommend Policy Committee adoption, by resolution, 

of calendar year 2024 Safety Performance Management Targets as 

approved by GDOT
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4. New Business
d. Greenhouse Gas Final Rule – Informational Item
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4. New Business
d. Greenhouse Gas Final Rule – Informational Item

 On November 22, 2023 FHWA released its Greenhouse Gas 
Performance Measure final rule

 State DOTs and MPOs must measure and report GHG emissions 
associated with transportation

 Targets must be set for reducing CO2 emissions

 State DOTs will be responsible for setting initial targets, due Feb. 
2024

◦ MPOs have 180 days after state targets are set to adopt targets

◦ Starting in 2026, 2-year and 4-year targets will be established

For more information, see FHWA website on GHG Performance Measure here: 
https://www.fhwa.dot.gov/environment/ghg_measure/ 

FHWA, Transportation Performance Management webpage: https://www.fhwa.dog.gov/tpm 

https://www.fhwa.dot.gov/environment/ghg_measure/
https://www.fhwa.dog.gov/tpm
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