
Hinesville Area Metropolitan 

Planning Organization

Technical Coordinating Committee (TCC)

November 9, 2023 @ 9:00 A.M.

1*This meeting is being recorded for record-keeping purposes*
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjAyZTI0NjEtZDdhMC00MzY1LTk4ZjAtY2FlMDk3NzQzNGRi%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%22875ac7b6-41d1-4d22-9410-9b00e6ee6278%22%7d


2.  Approval of Minutes  

Motion to Approve the CAC Minutes of:

 July 13, 2023
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3. Status Updates

System Highlights:

• TDP is currently ongoing, currently developing draft recommendations

• New Third Party Operator starts service on November 6th 

• RTW Management was selected as TPO

b.  Transit Updates



3. Status Updates

77

New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log
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d. HAMPO Administrative Updates

Safe Streets For All Update

3. Status Updates

• LCPC selected Atlas 

Technical Consultants 

through a competitive RFP 

process

• A Safety Action Plan will be 

developed through the 

funds received from this 

program



99

d. HAMPO Administrative Updates

GDOT Carbon Reduction Strategies Virtual Workshop

3. Status Updates

• GDOT Office of Planning held 

a virtual workshop on October 

26th to discuss the Carbon 

Reduction Strategies Program

• Attendees included GDOT 

staff, MPO staff, and HAMPO 

committee members

• Discussion included draft CRS 

chapters, the different 

strategies included, and the 

public engagement that was 

conducted with peer MPOs 

and other stakeholders around 

the state
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d. HAMPO Administrative Updates

GDOT Carbon Reduction Strategies Virtual Workshop

3. Status Updates

• Additional information, the 

presentation, and draft 

document are available for 

review on the MPO website



3. Status Updates

1111

d.  HAMPO Administrative Updates

 Upcoming Election of Officers
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4. New Business
a. FY 2025 UPWP 30-day Public Comment Period – Action Item

 MPO planning priorities and work 

efforts 

 Planning activities

 Expected costs

 One-year timeframe

 Compliant with federally 

prescribed activities with GDOT 

oversight 

 Fiscally constrained by federal, 

state, and local funding from July 1 

– June 30 

 Updated Annually
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4. New Business
a. FY 2025 UPWP 30-day Public Comment Period – Action Item

UPWP DEVELOPMENT SCHEDULE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Initiate Plan Development

Seek MPO Committee Feedback on 
Annual Goals and Areas of Emphasis

Staff Develops Draft Report 
Incorporating Committee Feedback

MPO Reviews Draft and Releases for 
Agency Review and Public Comment

30 Day Comment Period

Staff Reviews Comments and 
Modifies UPWP

Final UPWP Reviewed by CAC/TCC 
and Recommended to HAMPO PC

UPWP Adopted by HAMPO PC and 
Authorizing Resolution Signed

Final Document Transmitted to 
GDOT and FHWA for Concurrence 

Note: Schedule represents the typical HAMPO process and is subject to modification
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4. New Business

FY 2025 Goals and Objectives

a. FY 2025 UPWP 30-day Public Comment Period – Action Item
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4. New Business

 FY 2025 Budgets have not 

been released

◦ Builds on FY 2024 values

 PL – $138,405.52

 5303 - $68,338.80

 Areas of Emphasis:

◦ MTP Plan Update

◦ SS4A Safety Action Plan

◦ Land Use Monitoring

a. FY 2025 UPWP 30-day Public Comment Period – Action Item
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4. New Business

Previous Actions:

Staff solicited feedback from committee members. 

Suggested Motion:

Motion to recommend that the Policy Committee release the Draft 

FY 2025 UPWP for 30 Day Public Comment Period.

a. FY 2025 UPWP 30-day Public Comment Period – Action Item
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4. New Business
b. 2024 Calendar Year Committee Meeting Calendar – Action Item

◦ There were no conflicts with holidays in 2024
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4. New Business

Recommended Action/Suggested Motion:

Recommend to the Policy Committee approval of the 2024 HAMPO 

Committee Calendar

b. 2024 Calendar Year Committee Meeting Calendar – Action Item
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4. New Business

Consultant Presentation

c. HAMPO 2050 MTP – Consultant Presentation
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4. New Business
d. HAMPO UAB/MPA – Informational Item

 On August 17, 2023, 

GDOT released the 2020 

Census Urban Area 

Boundary adjustment for 

HAMPO

 Adjusting Census-defined 

Urban boundaries 

facilitates planning and 

programming 
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4. New Business
d. HAMPO UAB/MPA – Informational Item

 MPO staff reviewed the 
adjusted boundary and 
submitted technical memo 
summarizing the results

 Included review of 
Environmental Justice 
populations
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