Hinesville Area Metropolitan
Planning Organization

Policy Committee (PC)
August 10,2023 @ 9:00 A.M.




AGENDA
Hinesville Area Metropolitan Planning Organization
Policy Committee (PC)
On-line / In-person
August 10, 2023 @ 9:00 AM
1. Call to Order and Introductions
2. Approval of June 8, 2023 Meeting Minutes

3. Status Updates
a. Project Status Beports
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates
= Safe Streets 4 All Grant Update
» HAMPO 2050 MTP Update

4. New Business
a. FY 2024 UPWP Admin Mod #1 (Informational Ttem)
b. HAMPO FY 2024 — 2027 TIP — Action Item
c. HAMPO 2045 MTP Amendment #2 — Action Item
d. FY 2024 GDOT 5303 Grant Application (Action Item)
e. FY 2025 UPWP Kick-off
» FY 2023 Highlights
» FY 2024 Targets
= FY 2025 Goals and Objectives

5. Other Business
a. Agency Updates

6. Public Comments

Schedule Click Here to Join our Teams Virtual Meeting

a. Next regularly scheduled meeting: October 12, 2023 E’Liizr;%[)mzi?j@ 859 931

Dial +1 612-263-7804, |D: 119842276#

8. Adjourn



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODcwNzU3NmYtZjQzYy00ZTg1LWJmYmYtZWM5NjMyOTljYTBl%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%224f5ef6c3-5448-4c0d-b4a0-1efe331faf51%22%7d

2. Approval of Minutes

Motion to Approve the PC Minutes of:

June 8,2023




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS AUGUST 23

List Project Project Design FY
County |Project ID Short Description Improvement Type Manager ) Consultant | FY PE FY CST |Next Milestcne
No. Sponsor ROW
Name Name
. SR 38 CONNECTOR FROM Construction of New Edwa-rds, LIBERTY Morelanfll
1 | Lliberty | 522570- SR38/US 84 TO SR 119 Roads Cassius GDOT Altobelli Auth Auth | 2024 CST Auth
i Octavius LET Associates
CR 171/LEWIS FRASIER RD @ Bridge Replacement GDOT DS
2 | Liberty | 0016567 PEACOCK CREEK with No Added White, Chad| GDOT . . Auth 2024 | 2025 ROW Auth
- . Design Office
Capacity
SR 38/US 84 FM CR
) Ghuman, . Concept
3 | Liberty | 0017697 | 971/FLOWERS DRIVE TO CR [ Safety Improvements GDOT | Atkins Global | Auth | 2025 | 2027 .
Jagpreet Submittal
502/PATRIOTS TRAIL
SR 38/US 84@ DOCTORS CREEK Brldf_;e Replacement o — ARCADIS
4 Long 0013719 3 MILES E OF LUDOWICI with No Added . GDOT Auth Auth 2023 Let
- . Bianca Uu.s., Inc.
Capacity
ACTIVE CONSTRUCTION PROJECTS AUGUST 23
Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT LET Com nlete CONTRACT Completion
/Local) P AMOUNT Date
0011730 | Liberty |Miersection Improvements SR38 /US84 @ CR [0\ oo v GDOT  |1/21/2022 31% | $  4910653.00 | Winter 24
q 73 /OId Sunbury Road
. i Southeastern Site
0013750 Liberty |Bridge Replacement on SR 119 @ Taylors Creek GDOT  |4/22/2022 33% S 5,750,456.12 Fall 23
5 Development, Inc.
Milling, Inlay and Plant Mix, Resurfacing and
M006212 Liberty |Shoulder Rehah on SR 119 Beginning N of APA - Atlantic GDOT  |5/20/2022 73% S 4,703,809.22 | Summer 23
4 Airport Rd and Extending S of SR 144




3. Status Updates

b. Transit Updates

=

%

System Highlights:
* Third Party Operator RFP submittal deadline closed 8/20/23

* 4 submittals were received and are under evaluation




3. Status Updates

b. Transit UPdateS Paratransit Ridership Data

August 2021 - July 2022

* Paratransit ridership has August 2022 - July 2023
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been on a downward e 523 509
trend since May, still 475
. 425
above previous year s
ridership 325 308 ot
275
225
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decrease in ridership, August 2022 - July 2023

total rides decreased by -

58 trips from July 2022 Lo
to July 2023 (1,123 to 1.40 w\/\/
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1.00

e August 2021 - July 2022 e August 2022 - July 2023




3. Status Updates

c. Transportation Public Comment Log

New Public Comments:

* No new public comments received.




3. Status Updates
d. HAMPO Administrative Updates

Safe Streets 4 All Grant Update

* HAMPO has completed the FHWA
grant agreement and scope of work S

* LCPC staff is awaiting approval from

2

FHWA to release RFP for consultant

services 4

https://www.transportation.gov/grants/SS4A




3. Status Updates
d. HAMPO Administrative Updates

HAMPO 2050 MTP Update

HAMPO 2045 MTP

September 10, 2020

* LCPC selected Pond and Company
Team through a competitive RFP
process

* 2050 MTP due September 10,2025




4. New Business
a. FY 2024 UPWP Admin Mod #1 (Informational Item)

. e On July 5,2023, an administrative modification was made to the FY
2024 Unified Planning Work Program (UPWVP).

» This administrative modification revises the funding totals for the
fiscal years 2024 and 2025 5303 Transit Planning budget.

e The updated document has been posted to the MPO website for

reference.
FY 2024 Section 5303 Transit Planning Funds
X . FTA - Federal State -GDOT Subtotal Transit

Transit Planning Work Elements - Task 5 (80%) (10%) Local (10%) Funds
5.1 (44.21.00) Program Support & Admin. 16,785.00 2,099.00 2,099.00 20,983.00
5.2 (44.23.01) Long Range Trans. Planning - 27,407.00 3,426.00 3,427.00 34,260.00
Sys. Level
5.3 (44.24.00) Short Range Transportation 5,547.00 693.00 694.00 6,934.00
Planning
5.4 (44.25.00) Transportation Improvement 7,210.00 901.00 901.00 9,012.00
Program

Total Section 5303 Transit Planning Funds 56,949.00 7,119.00 7,121.00 71,189.00

TOTAL ALL SOURCES $531,270.38 $7,119.00 $124,986.83 $663,376.21
FY 2025 FTA 5303 Planning Funding (Estimated)

Source Federal Share GDOT Share Local Share Total

FTA 5303 Planning $ 56,949.00 $7,119.00 $7,121.00 $71,189.00




4. New Business
b. HAMPO FY 2024 — 2027 TIP (Action ltem)

e Short range work program for projects over the next four years
* Projects must be in the TIP to receive federal and state highway
funding for:
> Preliminary Engineering (PE),
> Right-of-Way (ROW) acquisition,
o Utility Relocation (UTL),
> Construction (CST)

e CurrentTIP 2021 — 2024

ETTER ROADWAYS

FUNDING - Federal, State, Discretionary, Local

DECISION MAKERS - GDOT, USDOT

PROJECTS - Roadways, Transit, Freight, Bicycle, Pedestrian SAF E R C o M M U T E s
PEDESTRIAN ACCESS




4. New Business
b. HAMPO FY 2024 — 2027 TIP (Action ltem)

e HAMPO staff received draft FY 2024 — 2027 TIP information
from GDOT

> Project list, authorized projects, lump sum projects and
descriptions

e FY 2021 — 2024 TIP will be referenced as current TIP until FY
2024 — 2027 is approved by the Governor and FHWA/FTA and
incorporated into the STIP

o Administrative modficiations and amendments will be made
as heeded



4. New Business
b. HAMPO FY 2024 — 2027 TIP (Action Item)

HAMPO staff attended kickoff meeting with oversight agencies on April 14,2023
o FY 2024 — 2027 TIP due August 2023

Draft HAMPO TIP 2024-2027 Development Schedule

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for
Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2024 - 2027 TIP

GDOT Incorporates into STIP




4. New Business
b. HAMPO FY 2024 — 2027 TIP (Action Item)
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4. New Business
b. HAMPO FY 2024 — 2027 TIP (Action ltem)

Previous Action

e 30-day public comment period ended on July 12,2023. No public
comment was received, and comments from oversight agencies
were incorporated into the final document.

e The TCC and CAC unanimously recommended adoption of the
final TIP document.

Recommended Action / Suggested Motion

e Motion to adopt the HAMPO FY 2024 — 2027 TIP

22



4. New Business

c. HAMPO 2045 MTP Amendment #2 (Action Item)

e 2045 MTP Amendment #2 was
required to ensure the fiscally-
constrained MTP project list

remains consistent with the FY
2024 - 2027 TIP

e Administrative Modification was
made to the 2021 — 2024 TIP to
refine the cost of the Taylors
Creek Bridge Replacement.This
change was carried forward into
the MTP Amendment.

HAMPO 2045 MTP

September 10, 2020

23



4. New Business
c. HAMPO 2045 MTP Amendment #2 (Action Item)

2045 HAMPO MTP Amendment #2 Summary

Qverall MTP Changes by Band (YOE Project Cost)

Band 1 Band 2 Band 3 Net Change
2045 MTP $ 75,859,057 $ 70,836,562 $92,192,738 $ 239,353,857
Proposed 2045 MTP $ 65,346,717 $ 82,733,453 $91,435,526 | $ 239,515,696
Amendment
Total Proposed Change ($ 10,512,340) $ 11,896,891 ($757,212) ($ 161,839)

e 2| MTP Projects Impacted by Amendment
e 2TIP projects with funding and schedule updates (Cost Savings)
e 5 Projects with phases that moved from Band | to Band 2. (Delayed)
e 7 Projects with phases that moved from Band 3 to Band 2 (Expedited)

e 7 Projects with phases that moved from Unfunded Band 4 into the
constrained Plan (Expedited)

24



4. New Business
c. HAMPO 2045 MTP Amendment #2 (Action Item)

HAMPO DRAFT 2045 MTP PRIORITIZED PROJECT LIST- AMENDMENT #2v2

[ BAND 1 [2018-2025) BAND 2 (20262035} BAND 3 [2036-2045) | UNFUNDED [Long Range) |
204510 | Location Project Name project Type from To
. S G i SR T2 SPPASS RO S BAREITO | - o
e fprisga mepizcemare
[T PRSI, = [FevS— T
T —
@ fansie [ v Rt nt s Comior improvamerts  [Rasignm ant Rourcisbont
= c s @an s amarn . 5 = 5 5 . . . .
U U — S F— [ e
y s s s - s ssan). 5 . 5 5 . . . .
P — =T o= s ey e St - ; - ——
ra Sty s s s s suan. 5 . 5 5 . . . .
[ P ——— parmons Sigravpgase |veiens Bareazy  [Genaa Stsaart way
s sass s ssan). 5 . 5 . . . . .
P JEm 32 5 24 oty are Accems Miragument S e
- [P 3PL0 o7 Macan Proget S i 1o [s oam|s e . . . . . - . . .
T re—— v P Mecar. Fecass
[ - P E—
[rasiosr ortr s o |5 amenls s | . . . . - . . .
i I I ——
g S— e S mmoss Sty Evmancam st srvo ar [FEE lec s By [Pt Bewat
s wonas s raim | 5 . 5 . . . . .
R o e s e T 4eL0 o2 v veenieg sccem [ oo
s st v s 3t Vitarans Py —_
s ssans smanls smaom|. . = 5 5 . . . .
N 5% 52 05 5 sty o Accems Miragument
kauay I 2920 o1 s ccton e aots sns v |1 e s s sasfs - s saan | . = 5 5 . . . .
= 17 0 Limarkh i1 Frasdman Grove Ra hasraaction
. meromarts TAPLO |57 e s s |s s s spaus [ 5 e 5 5 = - - -
P ovisacton improva ats Vasans oy & s e rarsscion | [Vemars Pareany 8
et PR eeoerts [tsimart owes Een . ==l . . . . . . . .
P Rl S il R e 'WRONUSSIRI SRS P
F s semam [ saon |5 seman | 5 = 5 . . . . .
7 Peom /Lbety 'Cross Moscs” Miersecion Iprovemerts 11EB. [elersccton kngroements [EB Cocper & Saringion
sy oopar Highwy € Bamegion Fermy R TIPLO | oo JFerr e s wis s . . X X X . . .
o fresan st s R0t Rt TPLO T S—— s JFose ans . . .
e 1 asaan|. . = 5 5 . . . .
[erirgion? amya @0E 17 Farsation Trpmmement [ [us 7 mBaregon
R [raeoer . [pernme s s s aom|s e 5 e 5 5 = - - -
[prase mem s e Swery ans ncees srsgament
S— [P 3510 8 ttascction imprivam ot Secportng Lume, e Lrar e @
Joum Sty Funces Mestan reject s s s we|s | . . . . - - - -
[prase w2 s e sery ans s esmsgumece I
O et imisaieitestatll IR L
Joum Sty Funces Mastan preject = s a el el sraw . 5 . . . . . . .
—
e - rtssctne wproamarts |serwan sy @ S o4
[emze
s sas s s sl . = 5 5 . . . .
Lo [prase! 5% 30,5 24 Sty anc eceas thnsgament o sty | U Couetygn
e T — ke Sunbry Foad ok
s s s sam|s susw | . = 5 5 . . . .
[ - Y — - ——
= e 5 s amev|s  aam|s  azame 5 o . . .
R - R PR Y —— Jus 4 |5 e
- N e = wacir 2 5 5 s smsmls  meesls  amme|. 5 . . . .
308 ong Com buy 57 wtsrsaction ngrase Jus 4
” f— = 5 5 s sasls  weom(s  susel|. 5 . . . .
[ M— ot sz i Rt FE— I —
s s 5 . . s |y zusss|. o c . . .
P——
S— D S —— Corstcton S—
d — . - . 5 wasels  mses|s  tessan|. 5 o . . .
i ooy T — - [—
s 5 . 5 s seser|s  momusl. 5 . . . .
ST ; —p—
= N — -
arey Jpose s ey 5 . 5 s mom|s v 5 . . . .
on SIS g o 26 M Pl Access Minsgement " = E——
feccn . . . s men |5 s s sl 5 c - - -
- Jom 38,005 4 8oty art Access Minagument Jeratie Buter —
e . . s s mees (s samam). 5 . . . .
[ErTy —— s st wiserieq T Jec Mt oy
. . . 5 smess|s  emazm|. . . s sssass|. . 5
S PmeCowty (SR 38AUSS4 Safety and Access Minagement Jem 15e ——
= e 5 5 iesms ssals  tasem|. 5 c . . .
B e S isanng T S -
. . . s tsoswals  mesws|. 5 5 s sl . .
PO il SR — - (PR, S——
. . e s omzal = - s - |5 1apmsml|. . .
[ - P — loutar duane I . N v le
30 Femingen Jom 38,005 4 8oty art Access Minagument Jsera o Joks e R
. . . s oousmels  voms|s  zowsaml. 5 c . . .
[ PO e e il RN SIS,
. = = . . . s wmeu|s  wam|. 5 5 s sosam|. . .
S5 LimeiCowty (SR 38AUS84 Safety and Access Minagement ety Access Cortd [Bacerionn g Jom [ . PR
s pEeitoal A p— S S |5 e =mzatie
. SR - cxpsery w or 196 =2
. . . s cmemls sl 5 5 s ammen|. & 5
sty County  [HresuteBypess Erase n{emsiom semert) Corstucton Jus s s i i i o e i i i i . [
PSR! b s 17 wianing pisanes Jere 158 Jus =«




4. New Business
c. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
c. HAMPO 2045 MTP Amendment #2 (Action Item)

Previous Action

e 30-day public comment period ended on July 12,2023.

* No public comments were received.

¢ TCC and CAC unanimously recommended approval

Recommended Action / Suggested Motion

* Motion to approve the amended HAMPO 2045 MTP
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4. New Business
d. FY 2025 GDOT 5303 Grant Application (Action Item)

¢ HAMPO annual formula funding includes both PL and 5303 funds
o Staff has initiated FY 2025 5303 Application including the following

Activity Line Items:

> Administration

> Short Range Planning

> Long Range Planning

o TIP

o Other Activities

FY 2025 FTA 5303 Planning Funding (Estimated)
Source Federal Share GDOT Share Local Share Total
FTA 5303 Planning $ 56,949.00 $7,119.00 $7,121.00 $71,189.00
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4. New Business
d. FY 2025 GDOT 5303 Grant Application (Action Item)

Previous Action

e TCC and CAC unanimously recommended approval

Recommended Action/Suggested Motion:

* Motion to approve the FY 2025 5303 Application Resolution.
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4. New Business
e. FY 2025 UPWP Kick-off

UPWP DEVELOPMENT SCHEDULE | JUL SEP | OCT INOV | DEC| JAN | FEB [MAR| APR | MAY | JUN

Initiate Plan Development

Seek MPO Committee Feedback on
Annual Goals and Areas of Emphasis

Staff Develops Draft Report
Incorporating Committee Feedback

MPO Reviews Draft and Releases for
Agency Review and Public Comment

30 Day Comment Period

Staff Reviews Comments and
Modifies UPWP

Final UPWP Reviewed by CAC/TCC
and Recommended to HAMPO PC

UPWP Adopted by HAMPO PC and
Authorizing Resolution Signed

Final Document Transmitted to
GDOT and FHWA for Concurrence

30




4. New Business
e. FY 2025 UPWP Kick-off

FY 2023 Highlights

S

e Maintained compliance with all federal and state requirements

» Adopted FY 2024 UPWVP

» Successfully secured funding through the Safe Streets for All (SS4A)
federal grant program to develop a Safety Action Plan

* Successfully secured GAMPO Special PL funding for 2050 MTP
e Completed the EG Miles Parkway Study
 HAMPO staff attended several workshops and meetings
throughout the year:
> Fall 2022 and Spring 2023 GAMPO meetings

o GDOT Subrecipient Workshop
> Fort Stewart Resiliency Workshop

31



4. New Business
e. FY 2025 UPWP Kick-off

FY 2024 Summary of Activities

e Support local, state, and federal efforts to enhance multimodal
accessibility, safety, and freight efficiency

e Perform Equity Analysis and participate in Urban Area Boundary
smoothing and Urban Planning Area delineation efforts

> Review and update Memorandum of Understanding (MOU)

¢ Finalize and Adopt 2024 — 2027 TIP and Amended 2045 MTP
e Develop 2050 MTP

* Develop Safety Action Plan
e Develop FY 2025 UPWP
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4. New Business
e. FY 2025 UPWP Kick-off

FY 2025 Goals and Objectives

Annually

Develop two-year Unified Work Planning Program (UPWFP)

Metropolitan Planning Service Contracts

Title VI Data Collection and Reporting

Call for Projects Programming

Adopt/Update PM1 Safety Targets

Update Transit Safety Targets

Publish Annual Listing of Obligated Projects

Update Committee Membership

B[ | BE M B | M BE | M

oM X kM| XX

2ol | 3 | x| |

B[ | M B | MM M

oM X kM| XX

E A A A

Biennial

Update/Adopt PM2 Pavement and Bridge Condition Targets

Every Three Years

Update the Transportation Improvement Program (TIP)

Limited English Proficiency (LEP) Plan

Title VI Policy and Procedures

Every Four Years

Self Certification Review

Every Five Years

Update Metropolitan Transportation Plan (MTP)

Update Freight Plan

Update Public Participation Plan (PPP)

Update Bike/Ped Plan

Every Ten Years

Adjust Urbanized Boundary

Update Bylaws, Membership

x indicates anticipated completion of study or task
o indicates anticipated beginning ar kickoff of a multi-year task
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4. New Business
e. FY 2025 UPWP Kick-off

FY 2025 Planning Goals and Objectives

Administration
Public Involvement
Data Collection
System Planning

Transit Planning

o U1 AW DN —

Unfunded Special Studies
a) GAMPO Candidates
b) IJA Discretionary Candidates

Comment forms will be emailed to committee members and
are due by 9/30/2023
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AGENDA

Hinesville Area Metropolitan Planning Organization
Policy Committee (PC)
On-line / In-person
August 10, 2023 @ 9:00 AM

5. Other Business
a. Agency Updates

6. Public Comments

7. Schedule
a. Next regularly scheduled meeting: October 12, 2023

8. Adjourn
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