
Hinesville Area Metropolitan 

Planning Organization

Policy Committee (PC)

August 10, 2023 @ 9:00 A.M.

1*This meeting is being recorded for record-keeping purposes*
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODcwNzU3NmYtZjQzYy00ZTg1LWJmYmYtZWM5NjMyOTljYTBl%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%224f5ef6c3-5448-4c0d-b4a0-1efe331faf51%22%7d


2.  Approval of Minutes  

Motion to Approve the PC Minutes of:

 June 8, 2023
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3. Status Updates

a. Project Status Updates



55

3. Status Updates

System Highlights:

• Third Party Operator RFP submittal deadline closed 8/20/23

• 4 submittals were received and are under evaluation

b.  Transit Updates



3. Status Updates
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b.  Transit Updates

• Paratransit ridership has 

been on a downward 

trend since May, still 

above previous year 

ridership

• Systemwide trips per 

revenue service hours 

slightly above last year’s 

ratio

• All routes show a 

decrease in ridership, 

total rides decreased by 

58 trips from July 2022 

to July 2023 (1,123 to 

1,065 total trips)
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3. Status Updates

77

New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log



88

d. HAMPO Administrative Updates

Safe Streets 4 All Grant Update

3. Status Updates

• HAMPO has completed the FHWA 

grant agreement and scope of work

• LCPC staff is awaiting approval from 

FHWA to release RFP for consultant 

services

https://www.transportation.gov/grants/SS4A
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d. HAMPO Administrative Updates

HAMPO 2050 MTP Update

3. Status Updates

• LCPC selected Pond and Company 

Team through a competitive RFP 

process

• 2050 MTP due September 10, 2025
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4. New Business
a. FY 2024 UPWP Admin Mod #1 (Informational Item)

 On July 5, 2023, an administrative modification was made to the FY 

2024 Unified Planning Work Program (UPWP).

 This administrative modification revises the funding totals for the 

fiscal years 2024 and 2025 5303 Transit Planning budget.

 The updated document has been posted to the MPO website for 

reference.

FY 2025 FTA 5303 Planning Funding (Estimated)

Source Federal Share GDOT Share Local Share Total

FTA 5303 Planning $ 56,949.00 $7,119.00 $7,121.00 $71,189.00
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4. New Business

 Short range work program for projects over the next four years

 Projects must be in the TIP to receive federal and state highway 

funding for:

◦ Preliminary Engineering (PE),

◦ Right-of-Way (ROW) acquisition,

◦ Utility Relocation (UTL),

◦ Construction (CST)

 Current TIP 2021 – 2024

FUNDING – Federal, State, Discretionary, Local

DECISION MAKERS  – GDOT, USDOT

PROJECTS – Roadways, Transit, Freight, Bicycle, Pedestrian TIP
2024 – 2027

b. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 HAMPO staff received draft FY 2024 – 2027 TIP information 

from GDOT

◦ Project list, authorized projects, lump sum projects and 

descriptions

 FY 2021 – 2024 TIP will be referenced as current TIP until FY 

2024 – 2027 is approved by the Governor and FHWA/FTA and 

incorporated into the STIP

◦ Administrative modficiations and amendments will be made 

as needed

b. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 HAMPO staff attended kickoff meeting with oversight agencies on April 14, 2023 

 FY 2024 – 2027 TIP due August 2023

Draft HAMPO TIP 2024-2027 Development Schedule

APR MAY JUN JUL AUG SEP

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for 

Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2024 - 2027 TIP

GDOT Incorporates into STIP

b. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 PI# 0017697: SR38/US 84 Safety 
Enhancements – Median (Lump 
Sum)

 PI# 0011730: Flemington Curve 
(Lump Sum)

 PI# 0017411: I-95 ITS (CST)

 PI# 0016567: Peacock Creek 
Bridge Replacement (ROW, UTL, 
and CST)

 PI# 522570: US 84 Freight 
Connector (UTL and CST)

b. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

Previous Action

 30-day public comment period ended on July 12, 2023. No public 

comment was received, and comments from oversight agencies 

were incorporated into the final document.

 The TCC and CAC unanimously recommended adoption of the 

final TIP document.

Recommended Action / Suggested Motion

 Motion to adopt the HAMPO FY 2024 – 2027 TIP

b. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 2045 MTP Amendment #2 was 

required to ensure the fiscally-

constrained MTP project list 

remains consistent with the FY 

2024 – 2027 TIP

 Administrative Modification was 

made to the 2021 – 2024 TIP to 

refine the cost of the Taylors 

Creek Bridge Replacement. This 

change was carried forward into 

the MTP Amendment.

c. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
c. HAMPO 2045 MTP Amendment #2 (Action Item)

 21 MTP Projects Impacted by Amendment

 2 TIP projects with funding and schedule updates (Cost Savings)

 5 Projects with phases that moved from Band 1 to Band 2. (Delayed)

 7 Projects with phases that moved from Band 3 to Band 2 (Expedited)

 7 Projects with phases that moved from Unfunded Band 4 into the 

constrained Plan (Expedited)
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4. New Business
c. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
c. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business

Previous Action

 30-day public comment period ended on July 12, 2023.

 No public comments were received.

 TCC and CAC unanimously recommended approval

Recommended Action / Suggested Motion

 Motion to approve the amended HAMPO 2045 MTP

c. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
d. FY 2025 GDOT 5303 Grant Application (Action Item)

 HAMPO annual formula funding includes both PL and 5303 funds

 Staff has initiated FY 2025 5303 Application including the following 
Activity Line Items:

◦ Administration

◦ Short Range Planning

◦ Long Range Planning

◦ TIP

◦ Other Activities

FY 2025 FTA 5303 Planning Funding (Estimated)

Source Federal Share GDOT Share Local Share Total

FTA 5303 Planning $ 56,949.00 $7,119.00 $7,121.00 $71,189.00
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4. New Business
d. FY 2025 GDOT 5303 Grant Application (Action Item)

Previous Action

 TCC and CAC unanimously recommended approval

Recommended Action/Suggested Motion:

 Motion to approve the FY 2025 5303 Application Resolution.
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4. New Business
e. FY 2025 UPWP Kick-off

UPWP DEVELOPMENT SCHEDULE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Initiate Plan Development

Seek MPO Committee Feedback on 
Annual Goals and Areas of Emphasis

Staff Develops Draft Report 
Incorporating Committee Feedback

MPO Reviews Draft and Releases for 
Agency Review and Public Comment

30 Day Comment Period

Staff Reviews Comments and 
Modifies UPWP

Final UPWP Reviewed by CAC/TCC 
and Recommended to HAMPO PC

UPWP Adopted by HAMPO PC and 
Authorizing Resolution Signed

Final Document Transmitted to 
GDOT and FHWA for Concurrence 
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4. New Business
e. FY 2025 UPWP Kick-off

FY 2023 Highlights

 Maintained compliance with all federal and state requirements

 Adopted FY 2024 UPWP

 Successfully secured funding through the Safe Streets for All (SS4A) 

federal grant program to develop a Safety Action Plan

 Successfully secured GAMPO Special PL funding for 2050 MTP

 Completed the EG Miles Parkway Study

 HAMPO staff attended several workshops and meetings 

throughout the year:

◦ Fall 2022 and Spring 2023 GAMPO meetings

◦ GDOT Subrecipient Workshop

◦ Fort Stewart Resiliency Workshop 
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4. New Business
e. FY 2025 UPWP Kick-off

FY 2024 Summary of Activities

 Support local, state, and federal efforts to enhance multimodal 

accessibility, safety, and freight efficiency

 Perform Equity Analysis and participate in Urban Area Boundary 

smoothing and Urban Planning Area delineation efforts

◦ Review and update Memorandum of Understanding (MOU)

 Finalize and Adopt 2024 – 2027 TIP and Amended 2045 MTP

 Develop 2050 MTP

 Develop Safety Action Plan

 Develop FY 2025 UPWP
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4. New Business
e. FY 2025 UPWP Kick-off

FY 2025 Goals and Objectives
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4. New Business
e. FY 2025 UPWP Kick-off

FY 2025 Planning Goals and Objectives

1. Administration

2. Public Involvement

3. Data Collection

4. System Planning

5. Transit Planning

6. Unfunded Special Studies

a) GAMPO Candidates

b) IJA Discretionary Candidates

Comment forms will be emailed to committee members and 

are due by 9/30/2023
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