Hinesville Area Metropolitan
Planning Organization

Technical Coordinating Committee (TCC)
July 13,2023 @ 9:00 A.M.




AGENDA
Hinesville Area Metropolitan Planning Organization
Technical Coordinating Committee (TCC)
On-line / In-person
July 13, 2023 @ 9:00 AM

1. Call to Order and Introductions
2. Approval of May 11, 2023 Meeting Minutes

3. Status Updates
Project Status Reports
Transit Updates
Transportation Public Comment Log
HAMPO Administrative Updates
o Safe Streets 4 All Grant Update
¢ HAMPO 2050 MTP Update

4. New Business
a. HAMPO FY 2024 — 2027 TIP — Action Item
b. HAMPO 2045 MTP Amendment #2 — Action Item
c. FY 2025 UPWP Kick-off
e FY 2023 Highlights
¢ FY 2024 Targets
¢ FY 2025 Goals and Objectives
d. FY 2024 UPWP Admin Mod #1 (Informational Item)
e. FY 2024 GDOT 5303 Grant Application (Action Item)

o T®

5. Other Business
a. Agency Updates

6. Public Comments Click Here to Join our Teams Virtual Meeting

7. Schedule Meeting ID: 236 972 915 go3
a. Next regularly scheduled meeting: September 14, 2023 Password: 7DPZaL

Dial +1 612-263-7804, 1D: 119842276#

8. Adjourn



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjMzNWI1MDQtYTljOC00MmJkLTkwMmQtZTllNGEyNGE2ZDFj%40thread.v2/0?context=%7b%22Tid%22%3a%22c58ddf19-e3d6-48ae-9ca8-fb286a5f162b%22%2c%22Oid%22%3a%224f5ef6c3-5448-4c0d-b4a0-1efe331faf51%22%7d

2. Approval of Minutes

Motion to Approve the TCC Minutes of:

May |1,2023




3. Status Updates
a. Project Status Updates

PRECONSTRUCTION STATUS JULY 23

List il Project Design FY
County |Project ID Short Description Improvement Type Manager - Consultant | FYPE FY CST [Next Milestone
No. Sponsor ROW
Name Name
SR 38 CONNECTOR FROM Constructi N Edwards, | LIBERTY [ Moreland
1 | Liberty | 522570- SR38/US 84 TO SR 119 ons ru:O':;SO ®W ' Cassius | GDOT | Altobelli | Auth | Auth | 2024 | CSTAuth
: Octavius LET Associates
CR 171/LEWIS FRASIER RD @ | Bridge Replacement GDOT D5
2 || Liberty | 0016567 PEACOCK CREEK with No Added White, Chad| GDOT . ] Auth 2024 | 2025 ROW Auth
) Design Office
Capacity
SR 38/US 84 FM CR Ghuman Concept
3 Liberty | 0017697 971/FLOWERS DRIVE TO CR | Safety Improvements ! GDOT |Atkins Global | Auth 2025 | 2027 .
I Jagpreet Submittal
502/PATRIOTS TRAIL
SR 38/US 84@ DOCTORS CREEK | Bridge Replacement ' i
Wilson, ARCADIS Final Pl
4 | Long | 0013719 |  3MILES E OF LUDOWICI with No Added O Gport Auth | Auth | 2023 | "M
) Bianca U.5., Inc. Submission
Capacity
ACTIVE CONSTRUCTION PROJECTS JULY 23
Letting DATE o ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT LET Complete CONTRACT Completion
JLocal) P AMOUNT Date
0011730 | Uibertyy |™ersectionimprovementsSR3B/USBA@CR |0, 00 GDOT  |1/21/2022 28% | % 4,910,653.00| Winter 24
1 - 73 /OId Sunbury Road
0013750 Liberty |Bridge Replacement on SR 119 @ Taylors Creek e GDOT  |4/22/2022 32% S 5,750,456.12 Fall 23
3 Development, Inc.
Milling, Inlay and Plant Mix, Resurfacing and
MO06212 Liberty |Shoulder Rehab on SR 119 Beginning N of APA - Atlantic GDOT  |5/20/2022 73% = 4,703,809.22 | Summer 23
4 Airport Rd and Extending S of SR 144




3. Status Updates
b. Transit Updates

FREEDOM TO MOVE

VIEW THE RIDE GUIDE

The City of Hinesville has published information regarding our approach and precautionary measures in
light of the COVID-19 outbreak.

-~

w3
Coronavirus
Disease 2019 We will be posting all publications, along with links to helpful agency webpages and social media, to our
§ new COVID-19 page. Follow the link below to visit: https://www.cityofhinesville.org/517/COVID-19.
(COVID-19)

System Highlights:
* Transit Development Plan underway
» Stakeholder Meeting held June 28,2023
* Public Survey Extended!
* Third Party Operator RFP published and accepting bids




3- Status Updates Paratransit Ridership Data

b. Transit Updates July 2021 - June 2022
July 2022 - June 2023
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3. Status Updates

c. Transportation Public Comment Log

New Public Comments:

* No new public comments received.




3. Status Updates
d. HAMPO Administrative Updates

Safe Streets 4 All Grant Update

webinar for grant awardees on

* HAMPO staff attended FHWA
March 22,2023 S

2

* HAMPO has completed the draft

FHWA grant agreement and scope
of work

https://www.transportation.gov/grants/SS4A




3. Status Updates
d. HAMPO Administrative Updates

HAMPO 2050 MTP Update

HAMPO 2045 MTP

September 10, 2020

* LCPC published the RFP for
consultant services and selected Pond

and Company Team

* 2050 MTP due September 10,2025




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action Item)

e Short range work program for projects over the next four years

* Projects must be in the TIP to receive federal and state highway
funding for:
Preliminary Engineering (PE),
Right-of-Way (ROW) acquisition,
o Utility Relocation (UTL),
> Construction (CST)

e CurrentTIP 2021 — 2024

FUNDING - Federal, State, Discretionary, Local

DECISION MAKERS - GDOT, USDOT

PROJECTS - Roadways, Transit, Freight, Bicycle, Pedestrian SAF E R C o M M U T E s

PEDESTRIAN ACCESS




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

e HAMPO staff received draft FY 2024 — 2027 TIP information
from GDOT

> Project list, authorized projects, lump sum projects and
descriptions

e FY 2021 — 2024 TIP will be referenced as current TIP until FY
2024 — 2027 is approved by the Governor and FHWA/FTA and
incorporated into the STIP

o Administrative modficiations and amendments will be made
as heeded



4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

HAMPO staff attended kickoff meeting with oversight agencies on April 14,2023
o FY 2024 — 2027 TIP due August 2023

Draft HAMPO TIP 2024-2027 Development Schedule

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for
Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2021-2022 TIP

GDOT Incorporates into STIP




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)
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4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Previous Action

e 30-day public comment period ended on July 12,2023. No public
comment was received, and comments from oversight agencies
were incorporated into the final document.

Recommended Action / Suggested Motion

e Motion to recommend adoption of the FY 2024 — 2027 TIP by the
HAMPO Policy Committee.

21



4. New Business

b. HAMPO 2045 MTP Amendment #2 (Action Item)

e 2045 MTP Amendment #2 was
required to ensure the fiscally-
constrained MTP project list

remains consistent with the FY
2024 - 2027 TIP

e Administrative Modification was
made to the 2021 — 2024 TIP to
refine the cost of the Taylors
Creek Bridge Replacement.This
change was carried forward into
the MTP Amendment.

HAMPO 2045 MTP

September 10, 2020

22



4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)

2045 HAMPO MTP Amendment #2 Summary

Qverall MTP Changes by Band (YOE Project Cost)

Band 1 Band 2 Band 3 Net Change
2045 MTP $ 75,859,057 $ 70,836,562 $92,192,738 $ 239,353,857
Proposed 2045 MTP $ 65,346,717 $ 82,733,453 $91,435,526 | $ 239,515,696
Amendment
Total Proposed Change ($ 10,512,340) $ 11,896,891 ($757,212) ($ 161,839)

e 2| MTP Projects Impacted by Amendment
e 2TIP projects with funding and schedule updates (Cost Savings)
e 5 Projects with phases that moved from Band | to Band 2. (Delayed)
e 7 Projects with phases that moved from Band 3 to Band 2 (Expedited)

e 7 Projects with phases that moved from Unfunded Band 4 into the
constrained Plan (Expedited)

23



4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)

HAMPO DRAFT 2045 MTP PRIORITIZED PROJECT LIST- AMENDMENT #2v2
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4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)

Previous Action
e 30-day public comment period ended on July 12,2023.

* No public comments were received.

Recommended Action / Suggested Motion

¢ Recommend to the Policy Committee approval of the amended
2045 MTP
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4. New Business
c. FY 2025 UPWP Kick-off

FY 2023 Highlights

S

e Maintained compliance with all federal and state requirements

» Adopted FY 2024 UPWVP

e Successfully won funding through the Safe Streets for All (SS4A)
federal grant program to develop a Safety Action Plan

* Successfully secured GAMPO Special PL funding for 2050 MTP
e Completed the EG Miles Parkway Study
 HAMPO staff attended several workshops and meetings
throughout the year:
> Fall 2022 and Spring 2023 GAMPO meetings

o GDOT Subrecipient Workshop
> Fort Stewart Resiliency Workshop
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4. New Business
c. FY 2025 UPWP Kick-off

FY 2024 Summary of Activities

Support local, state, and federal efforts to enhance multimodal
accessibility, safety, and freight efficiency

Perform Equity Analysis and participate in Urban Area Boundary
smoothing and Urban Planning Area delineation following 2020 US
Census data release

> Review and update Memorandum of Understanding (MOU)

Finalize and Adopt 2024 — 2027 TIP and Amended 2045 MTP
Develop 2050 MTP

Develop Safety Action Plan
Develop FY 2025 UPWP

28



4. New Business
c. FY 2025 UPWP Kick-off

FY 2025 Goals and Objectives

Annually

Develop two-year Unified Work Planning Program (UPWFP)

Metropolitan Planning Service Contracts

Title VI Data Collection and Reporting

Call for Projects Programming

Adopt/Update PM1 Safety Targets

Update Transit Safety Targets

Publish Annual Listing of Obligated Projects

Update Committee Membership

B[ | BE M B | M BE | M

oM X kM| XX

2ol | 3 | x| |

B[ | M B | MM M

oM X kM| XX

E A A A

Biennial

Update/Adopt PM2 Pavement and Bridge Condition Targets

Every Three Years

Update the Transportation Improvement Program (TIP)

Limited English Proficiency (LEP) Plan

Title VI Policy and Procedures

Every Four Years

Self Certification Review

Every Five Years

Update Metropolitan Transportation Plan (MTP)

Update Freight Plan

Update Public Participation Plan (PPP)

Update Bike/Ped Plan

Every Ten Years

Adjust Urbanized Boundary

Update Bylaws, Membership

x indicates anticipated completion of study or task
o indicates anticipated beginning ar kickoff of a multi-year task
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4. New Business
d. FY 2024 UPWP Admin Mod #I (Informational Item)

. e On July 5,2023, an administrative modification was made to the FY
2024 Unified Planning Work Program (UPWVP).

» This administrative modification revises the funding totals for the
fiscal years 2024 and 2025 5303 Transit Planning budget.

e The updated document has been posted to the MPO website for

reference.
FY 2024 Section 5303 Transit Planning Funds
. . FTA - Federal State -GDOT o Subtotal
Transit Planning Work Elements - Task 5 (80%) (10%) Local (10%) Transit Funds
5.1 (44.21.00) Program Support & Admin. 16,784.06 2,098.01 2,098.01 20,980.08
5.2 (44.23.01) Long Range Trans. Planning - 27,408.46 3,426.05 3,426.06 34,260.57
Sys. Level
5.3 (44.24.00) Short Range Transportation 5,546.50 693.31 693.31 6,933.12
Planning
5.4 (44.25.00) Transportation 7,209.98 901.25 901.25 9,012.48
Improvement Program
Total Section 5303 Transit Planning Funds |  56,949.00 | 7,118.62 | 7,11863 | 71,186.25
FY 2025 FTA 5303 Planning Funding (Estimated)
Source Federal Share GDOT Share Local Share Total

FTA 5303 Planning $ 56,949.00 $7,118.62 $7,118.63 $71,186.25




4. New Business
e. FY 2025 GDOT 5303 Grant Application (Action Item)

e HAMPO annual formula funding includes both PL and 5303
funds

o Staff has initiated FY 2025 5303 Application including the
following Activity Line ltems:
> Administration
> Short Range Planning
> Long Range Planning
o TIP

FY 2025 FTA 5303 Planning Funding (Estimated)
Source Federal Share GDOT Share Local Share Total
FTA 5303 Planning $ 56,949.00 $7,118.62 $7,118.63 $71,186.25
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4. New Business
e. FY 2025 GDOT 5303 Grant Application (Action Item)

Recommended Action/Suggested Motion:

¢ Recommend Policy Committee approval of FY 2024
5303 Application Resolution.
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AGENDA
Hinesville Area Metropolitan Planning Organization
Technical Coordinating Committee (TCC)
On-line / In-person
July 13, 2023 @ 9:00 AM

Other Business
a. Agency Updates

Public Comments

Schedule
a. Next regularly scheduled meeting: September 14, 2023

. Adjourn
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