
Hinesville Area Metropolitan 

Planning Organization

Policy Committee (PC)

June 8, 2023 @ 9:00 A.M.

1*This meeting is being recorded for record-keeping purposes*
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https://rsandh.zoom.us/j/93580624825?pwd=bjZVUHpRNElwQVZyempGUElROFdCQT09


2.  Approval of Minutes

Motion to Approve the PC Minutes of:

April 13, 2023
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3. Status Updates

a. Project Status Updates
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3. Status Updates

System Highlights:

• Transit Development Plan underway

• Stakeholder Meeting to be held in May

• Public Survey ended on June 6, 2023

• Public Pop-ups scheduled April – May 

• Two new buses arrived in May

• On-board survey and passenger counts completed in early April

b.  Transit Updates



3. Status Updates
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b.  Transit Updates

Liberty Transit Development Plan



3. Status Updates
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b.  Transit Updates

• Paratransit ridership has 

been lower than the 

previous year’s ridership 

since July 2022

• Systemwide trips per 

revenue service hours 

decreased sharply from 

Feb. to March, but is still 

higher than previous years 

ratio

• Route 1 was the only 

route to show increased 

ridership (by 10.9%)

• Systemwide trips 

decreased by 8.9% from 

March 2022 to March 

2023 (1,218 to 1,109 total 

trips)
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3. Status Updates
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New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log
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d. HAMPO Administrative Updates

Safe Streets 4 All Grant Update

3. Status Updates

• HAMPO staff attended FHWA 

webinar for grant awardees on   

March 22, 2023

• HAMPO is actively developing 

FHWA grant agreement

• RFP will be released later this year

https://www.transportation.gov/grants/SS4A
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d. HAMPO Administrative Updates

HAMPO 2050 MTP Update

3. Status Updates

• LCPC staff is actively developing RFP 

for consultant services 

• 2050 MTP due September 10, 2025
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4. New Business

 Short range work program for projects over the next four years

 Projects must be in the TIP to receive federal and state highway 

funding for:

◦ Preliminary Engineering (PE),

◦ Right-of-Way (ROW) acquisition,

◦ Utility Relocation (UTL),

◦ Construction (CST)

 Current TIP 2021 – 2024

FUNDING – Federal, State, Discretionary, Local

DECISION MAKERS  – GDOT, USDOT

PROJECTS – Roadways, Transit, Freight, Bicycle, Pedestrian TIP
2024 – 2027

a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 Financially constrained by year

 Projects in TIP are required to be consistent with the Metropolitan 

Transportation Program (MTP)

 Figure shows relationship of federally-mandated documents

a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 HAMPO staff received draft FY 2024 – 2027 TIP information 

from GDOT

◦ Project list, authorized projects, lump sum projects and 

descriptions

 FY 2021 – 2024 TIP will be referenced as current TIP until FY 

2024 – 2027 is approved by the Governor and FHWA/FTA and 

incorporated into the STIP

◦ Administrative modficiations and amendments will be made 

as needed

a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 HAMPO staff attended kickoff meeting with oversight agencies on April 14, 2023 

 FY 2024 – 2027 TIP due August 2023

Draft HAMPO TIP 2024-2027 Development Schedule

APR MAY JUN JUL AUG SEP

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for 

Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2021-2022 TIP

GDOT Incorporates into STIP

a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 PI# 0017697: SR38/US 84 Safety 
Enhancements – Median (Lump 
Sum)

 PI# 0011730: Flemington Curve 
(Lump Sum)

 PI# 0017411: I-95 ITS (CST)

 PI# 0016567: Peacock Creek 
Bridge Replacement (ROW, UTL, 
and CST)

 PI# 522570: US 84 Freight 
Connector (UTL and CST)

a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business
a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business
a. HAMPO FY 2024 – 2027 TIP (Action Item)



18

4. New Business
a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business
a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business
a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business
a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business
a. HAMPO FY 2024 – 2027 TIP (Action Item)

Authorized Projects
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4. New Business

Previous Action

 TCC and CAC unanimously recommended PC release of the draft 
TIP for 30-day public comment period.

Recommended Action / Suggested Motion

 Motion to release the draft FY 2024 – 2027 TIP for a 30-day public 
comment period. 

◦ Including supplemental information anticipated from Liberty Transit, Coastal 
Regional Coaches, and GDOT.

a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

Next Steps

 Oversight agencies provide comment and feedback during this 

period.

 TCC and CAC will see final document with comments 

incorporated in July and recommend adoption to PC.

 PC meets in August for adoption of final TIP document.

a. HAMPO FY 2024 – 2027 TIP (Action Item)
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4. New Business

 An amendment to the 2045 MTP 

was requested by the GDOT 

Office of Planning in April 2023

 This amendment is to ensure the 

fiscally-constrained MTP project 

list remains consistent with the 

FY 2024 – 2027 TIP

b. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)

 21 MTP Projects Impacted by Amendment

 2 TIP projects with funding and schedule updates (Cost Savings)

 5 Projects with phases that moved from Band 1 to Band 2. (Delayed)

 7 Projects with phases that moved from Band 3 to Band 2 (Expedited)

 7 Projects with phases that moved from Unfunded Band 4 into the 

constrained Plan (Expedited)
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4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business

Previous Action

 HAMPO Technical Sub-Committee and oversight agencies reviewed 

the methodology and amendment summary prior to the publishing 

of meeting materials.

 TCC and CAC unanimously recommended PC release amended 

2045 MTP for a 30-day public comment period

Recommended Action / Suggested Motion

 Release the amended 2045 Metropolitan Transportation Plan for a 

30-day public comment period.

b. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 – Action Item

As a refresher:

 Final Rule

 Guides/provides input for the development and implementation of the 

Highway Safety Improvement Program.

 Measures if a State has met, or made significant progress, in meeting the 

performance targets.
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 – Action Item

PM Targets 2

◦ Table 1: Bridge Level of Service Measures

Note: GDOT will have an opportunity to revisit and adjust (if necessary) the 4-year target in 2024
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 – Action Item

PM Targets 2

◦ Table 2: Pavement Level of Services

Note: The 2-yr and 4-yr targets are the same. GDOT will have an opportunity to revisit and adjust (if necessary) the 4-

year target in 2024
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 – Action Item

PM Targets 3

◦ Summary of the PM 3 Performance Measures 
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 – Action Item

PM Targets 3

Note: GDOT will have an opportunity to revisit and adjust (if necessary) the 4-year target in 2024
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 – Action Item

Previous Action

 HAMPO Committee took action to November 1, 2018 
support State’s targets. 

Recommended Action / Suggested Motion

• Motion to adopt by resolution the GDOT established 2023 
Performance Measures 2 and 3 targets as approved by GDOT.

• Performance Measures Targets 2 & 3 to be incorporated into 
2045 MTP and FY 2021-2024 TIP.
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4. New Business
d. FY 2024 Committee Meeting Requirements - Discussion

 Agenda item requested by FHWA.

 Committee meetings are currently held in a hybrid format as 

detailed in the HAMPO bylaws.

◦ Quorums established by in-person and virtual attendees.

◦ Members participating virtually and in-person can vote on action items.

◦ Virtual and in-person meetings are open to the public.
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