Hinesville Area Metropolitan
Planning Organization

Citizens Advisory Committee (CAQC)
May 11,2023 @ 5:30 PM.




AGENDA

Hinesville Area Metropolitan Planning Organization
Citizens Advisory Committee (CAC)
On-line / In-person
May 11, 2023 @ 5:30 PM

1. Call to Order and Introductions
2. Approval of March 9, 2023 Meeting Minutes

3. Status Updates

Project Status Reports

Transit Updates

Transportation Public Comment Log

HAMPO Administrative Updates
e Spring 2023 GAMPO Special PL Funds Committee Update
= Safe Streets 4 All Grant Update
« HAMPO 2050 MTP Update

e T

4. New Business
a. HAMPO FY 2024 — 2027 TIP — Action Item
b. HAMPO 2045 MTP Amendment #2 — Action Item
c. Calendar Year 2023 Performance Measures — Action Item
d. FY 2024 Committee Meeting Requirements - Discus=inn

5. Other Business Please join in via our Zoom meeting at:
a. Agency Updates https://rsandh.zoom.us/j/920249473382p
6. Public Comments wd=d0Z0WWO3UEthOTInVnBMRHhHai9p
UT09
7. Schedule Meeting ID: 920 2494 7338
a. Next regularly scheduled meeting: July 13, 2023 Password: 123456
. Adjourn Dial 1-312-626-6799



https://rsandh.zoom.us/j/92024947338?pwd=d0Z0WW03UEthOTlnVnBMRHhHai9pUT09

2. Approval of Minutes

Motion to Approve the CAC Minutes of:

March 9, 2023




3. Status Updates

a. Project Status Updates

PRECONSTRUCTION STATUS MAY 23

List Project Project Design FY
County |Project ID Short Description Improvement Type Manager ! Consultant | FYPE FY CST |Next Milestone
No. Sponsor ROW
Name Name
. SR 38 CONNECTOR FROM Construction of New Edwa.rds, HBERTY Morelanfj Final Plans
1 Liberty | 522570- SR38/US 84 TO SR 119 Cassius GDOT Altobelli Auth Auth 2024 L.
- Roads . . Submission
i QOctavius LET Assgciates
CR171/LEWIS FRASIERRD @ | Bridge Replacement BT BE
2 | Lliberty | 0016567 PEACOCK CREEK with No Added White, Chad| GDOT . . Auth 2024 | 2025 ROW Auth
- . Design Office
Capacity
SR 38/US 84 FM CR
. Ghuman, ) Concept
3 | Lliberty | 0017697 [ 971/FLOWERS DRIVE TOCR | Safety Improvements GDOT |Atkins Global| Auth .
- lagpreet Submittal
502/PATRIOTS TRAIL
SR 38/US 84@ DOCTORS CREEK| Bridge Replacement . )
Wilson, ARCADIS Final Plans
4 Llong | 0013719 3 MILES E OF LUDOWICI with No Added _I GDOT Auth Auth | 2023 ! .
- . Bianca u.s., Inc. Submission
Capacity
ACTIVE CONSTRUCTION PROJECTS MAY 23
Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT ¢ CONTRACT Completion
LET Complete
/Local) AMOUNT Date
0011730 | Liberty [MtersectionImporvementsSR38/USBA@ CR [0 piovic GDOT  |1/21/2022 15% 4,910,653.00 | Summer 23
1 73 /0Old Sunbury Road
: Signing, Pavemetn marking upgrades, shoulder
0017728 Liberty . East Coast Asphalt, LLC GDOT 9/17/2021 70% 737,694.95
2 rehab on various CRs
0012750 | Liberty |Bridge Replacement on SR 119 @ Taylors Creek | Ute3Stern Site GDOT  |4/22/2022 24% 5750,456.12 |  Fall 23
. - Development, Inc.
Milling, Inlay and Plant Mix, Resurfacing and
MQ06212 Liberty [Shoulder Rehab on SR 119 Beginning N of APA - Atlantic GDOT  [5/20/2022 59% 4,703,809.22 Spring 23
4 Airport Rd and Extending S of SR 144




3. Status Updates
u

b. Transit Updates

FREEDOM TO MOVE

VIEW THE RIDE GUIDE

The City of Hinesville has published information regarding our approach and precautionary measures in
light of the COVID-19 outbreak.

-~

v 3
Coronavirus
Disease 2019 We will be posting all publications, along with links to helpful agency webpages and social media, to our
(COVID-19) new COVID-19 page. Follow the link below to visit: https://www.cityofhinesville.org/517/COVID-19.

System Highlights:

* Transit Development Plan underway
» Stakeholder Meeting to be held in May
* Public Survey now available through June 6,2023
* Public Pop-ups scheduled April — May

* Two new buses expected to arrive second week in May




“ A 3.Status Updates

b. Transit Updates

‘ Liberty Transit Development Plan

Project Initiation

Public and Stakeholder

Involvement :
s o
Existing Conditions ,,J

Evaluation of Needs -
Preferred Alternatives _
[ )
B |

Final Recommendations

Draft and Final Report

Analysis of Changes
And Monitoring

Tl m@ s o = B &




3. Status Updates

b Tr'ansit Updates Paratransit Ridership Data
. April 2021 - March 2022

April 2022 - March 2023

* Paratransit ridership has 575 535
523
been lower than the 525 509 % >
previous year’s ridership o
since July 2022 275

325
275
225

* Systemwide trips per
revenue service hours
decreased sharply from ¥
Feb. to March, but is still
higher than previous years
ratio

e 7021 - 2022 2022 - 2023

* Route | was the only Trips per Revenue Service Hours for All Routes
March 2021 - February 2022

route to show increased March 2022 - February 2023

ridership (by 10.9%)

1.80

1.60
* Systemwide trips 1.40
decreased by 8.9% from 120 \/
March 2022 to March oo
Q A e W SV G G\ < A Q&
2023 (1,218 to 1,109 total R NP \Q,@*@v@ &

Q
S0 ¢

trips)

@ April 2022 - March 2022 @ April 2021 - March 2023




3. Status Updates

c. Transportation Public Comment Log

New Public Comments:

* No new public comments received.




3. Status Updates

d. HAMPO Administrative Updates
GAMPO Special PL Funds Committee Update

March 27,2023 GAMPO held its Spring 2023 Meeting
Topics discussed included:

* GDOT Contract Requirements

* Carbon Reduction Strategy Program

* Resiliency Improvement Plan

* Urban Area Adjustment

HAMPO staff provided EG Miles Pkwy Corridor Study update
HAMPO applied for and received funding for the 2050 MTP



3. Status Updates
d. HAMPO Administrative Updates

Spring 2023 GAMPO Special PL Funds Committee Update

* Other applicants for Special PL Funds included:

* Brunswick Area Transportation Study (BATS) — 2050 MTP
($250,000), MPO Freight Study ($218,000)

* Gainesville Hall MPO (GHMPQO) — MTP Update/ Bike Ped Plan
Update ($400,000)

* Macon Area Transportation Study (MATS) — Freight Study
($250,000)

* Augusta Regional Transportation Study (ARTS) — 2050 MTP
($350,000)

4
=

* GAMPO Fall 2023 meeting is anticipated to be held in person, either
in Macon or Augusta




3. Status Updates
d. HAMPO Administrative Updates

Safe Streets 4 All Grant Update

webinar for grant awardees on

« HAMPO staff attended FHWA
March 22,2023 S

2

* HAMPO is actively developing

FHWA grant agreement 4

* RFP will be released later this year

https://www.transportation.gov/grants/SS4A




3. Status Updates
d. HAMPO Administrative Updates

HAMPO 2050 MTP Update

* LCPC staff is actively developing RFP
for consultant services

e 2050 MTP due September 10,2025

HAMPO 2045 MTP

September 10, 2020




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

* Short range work program for projects over the next four years

* Projects must be in the TIP to receive federal and state highway
funding for:
Preliminary Engineering (PE),
Right-of-Way (ROW) acquisition,
o Utility Relocation (UTL),

> Construction (CST)

e CurrentTIP 2021 — 2024

FUNDING - Federal, State, Discretionary, Local

DECISION MAKERS - GDOT, USDOT

PROJECTS - Roadways, Transit, Freight, Bicycle, Pedestrian SAF E R C o M M U TE S
PEDESTRIAN ACCEss




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

 Financially constrained by year

* Projects in TIP are required to be consistent with the Metropolitan
Transportation Program (MTP)

* Figure shows relationship of federally-mandated documents

‘
=30, NEW: Establish Tra“I?p_mat'j" t ;—_
i olicies an
opportunity, performance p Priofitize ¥ h

need, or idea metrics projects list -
Technical and Public

o . _

-G analyses bUMd_?;t comment:

T 1 Regional vision _ draft MTP
and MTP goals / projects

objectives ‘..g‘%g..)
=

%
*
»

8
-

HAMPO

Q Committees

adopt MTP

NEW: Performance measures

established during the MTP
development and project programing $—
are used to analyze the transportation w2 Friority

enhancement after completion. projects are
programmed
in TIP
og®
T &%
Construction Project(s) F TIP goes HAN!PO Public ' ‘
‘@ begins funded in to GDOT ( Committees <— comment:
STIP $ adopt TIP draft TIP
‘ 14




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

e HAMPO staff received draft FY 2024 — 2027 TIP information
from GDOT

> Project list, authorized projects, lump sum projects and
descriptions

e FY 2021 — 2024 TIP will be referenced as current TIP until FY
2024 — 2027 is approved by the Governor and FHWA/FTA and
incorporated into the STIP

o Administrative modficiations and amendments will be made
as needed



4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

»  HAMPO staff attended kickoff meeting with oversight agencies on April 14,2023
o FY 2024 — 2027 TIP due August 2023

Draft HAMPO TIP 2024-2027 Development Schedule

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for
Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2021-2022 TIP

GDOT Incorporates into STIP




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

rh'l.. o

4\

Chatham
County

o PI# 0017697: SR38/US 84 Safety
Enhancements — Median (Lump

NGRS 3 ‘ :
< \* B Pl# 0017697 SR 38/US 84 Median Enhancement
” NS \
. . ﬂ“ -&_ Pl#0011730 Flemington Curve - Traffic Signal
e PI# 0011730: Flemington Curve FORTSTEWART -
jEGRTSTE KA [T o RSN 0
(Lump Sum) "\‘ Nq‘ V”;]‘! ﬁl#00195735R?;&5R196@ >
A‘,‘_‘ o 4 P I SEV LOCS IN BRYAN & LIBERTY COUNTY
o PI#0017411:1-95 ITS (CST) St
> ®

o PI# 0016567: Peacock Creek
Bridge Replacement (ROWV, UTL,
and CST)

o PI# 522570: US 84 Freight
Connector (UTL and CST)

Pl# 0017411 I-95 ITS Enhancement

Pl# 0016567 Peacock Crk Bridge Replacement

McIntosh
County

Pl# 522570 US 84 Freight Connector - New Construction

HAMPO FY 2024-2027T|!§ 0 25 5 10 h
Sources: GDOT, US.Gensus, & Miles +
Liberty County, GfS Department N




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Hinesville Project Cost Detail

FY 2024 thru FY 2027
Prim Work Fund
Pl # MPO TIP ID Description Type Year  Phase Code Federal State Other Total

0016567 CR 171/LEWIS FRASIER ROAD Bridges 2024 ROW LocC $0 $0 $75,000 $75,000
@ PEACOCK CREEK

0016567 CR 171/LEWIS FRASIER ROAD Bridges 2024 ROW Y236 $33,293 $8,323 30 $41,616
@ PEACOCK CREEK

522570- 115 SR 38 BYPASS FROM SR 38/US Roadway 2024 csT LY30 $155,576 $38,894 30 $194,470
84 TO SR 119 Project

522570- 115 SR 38 BYPASS FROM SR 38/US Roadway 2024 csT Y001 $19,732,081 $4,933,020 30 $24,665,102
84 TO SR 119 Project

522570- 115 SR 38 BYPASS FROM SR 38/US Roadway 2024 uTL LoC $0 $0 $1,578,547 $1,578,547
84 TO SR 119 Project

TO07056 FY Urban Transit- 2024  TOPR 5307 $961,062 $70,363 $468,521 $1,499,946
2024-HINESVILLE-SEC.5307-C Capital/lOps
APITAL AND OPERATIONS

TO07068 FY 2024-HINESVILLE MPO/Region 2024  TPLN 5303 $56,949 $7,119 $7,119 $71,186
MPO-SEC .5303-PLANNING Transit

TO07303 FY 2024-COASTAL Rural Transit- 2024  TCAP 5311 $653,734 $12,978 $562,886 $1,229,599
RC-SEC.5311-CAPITAL AND Capital/iOps
OPERATIONS

FY 2024 Totals: $21,592,695 $5,070,697 $2,692,073 $29,355,466

0016567 CR 171/LEWIS FRASIER ROAD Bridges 2025 CsT Y236 $1,697,933 $424,483 30 $2,122,416
@ PEACOCK CREEK

0016567 CR 171/LEWIS FRASIER ROAD Bridges 2025 uTL Y238 $88,293 $22,073 $0 $110,366

@ PEACOCK CREEK



4. New Business
a. HAMPO FY 2024

— 2027 TIP (Action Item)

Prim Work Fund
Pl # MPO TIP ID Description Type Year  Phase Code Federal State Other Total
T008226 FY 2025-COASTAL Rural Transit - 2025  TCAP 5311 $653,734 $12,978 $562,886 $1,229,599
RC-SEC.5311-CAPITAL AND Capital/Ops
OPERATIONS
T008404 FY Urban Transit - 2025 TOPR 5307 $961,062 $70,363 $468,521 $1,499,946
2025-HINESVILLE-SEC.5307-C Capital/Ops
APITAL AND OPERATIONS
TO08505 FY 2025-HINESVILLE MPO/Region 2025  TPLN 5303 $56,949 $7,119 $7,119 $71,186
MPO-SEC 5303-PLANNING Transit
FY 2025 Totals: $3,457,970 $537,016 $1,038,526 $5,033,513
0017411 1-95 FM FLORIDA STATE LINE ITS 2026 CST Y001 $1,428,000 $357,000 30 $1,785,000
TO S CAROLINA STATE
LINE-ITS EXP
0017411 1-95 FM FLORIDA STATE LINE ITS 2026 CST Y460 $1,980,000 $495,000 50 $2,475,000
TO S CAROLINA STATE
LINE-ITS EXP
T008230 FY 2026-COASTAL Rural Transit - 2026  TCAP 5311 $653,734 $12,978 $562,386 $1,229,599
RC-SEC.5311-CAPITAL AND Capital/Ops
OPERATIONS
T008405 FY Urban Transit - 2026 TOPR 5307 $961,062 $70,363 $468,521 $1,499,946
2026-HINESVILLE-SEC.5307-C Capital/Ops
APITAL AND OPERATIONS
TO08506 FY 2026-HINESVILLE MPO/Region 2026  TPLN 5303 $56,949 $7,119 $7,119 $71,186
MPO-SEC 5303-PLANNING Transit
FY 2026 Totals: $5,079,745 $942,460 $1,038,526 $7,060,731
T008245 FY 2027-COASTAL Rural Transit - 2027  TCAP 5311 $653,734 $12,978 $562,386 $1,229,599
RC-SEC.5311-CAPITAL AND Capital/Ops
OPERATIONS
T008407 FY Urban Transit- 2027 TOPR 5307 $961,062 $70,363 $468,521 $1,499,946

2027-HINESVILLE-SEC.5307-C
APITAL AND OPERATIONS

Capital/Ops



4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Hinesville: FY 2024 - FY 2027

Prim Work Fund
Pl # MPOTIP ID Description Type Year  Phase Code Federal State Other Total
T008507 FY 2027-HINESVILLE MPO/Region 2027  TPLN 5303 $56,949 37,119 $7,119 $71,186
MPOQO-SEC.5303-PLANNING Transit
FY 2027 Totals: $1,671,745 $90,460 $1,038,526 $2,800,731

Hinesville Totals: 331,802,155 $6,640,633 85,807,651 844,250,440




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Hinesville Project Cost Summary

FY 2024 thru FY 2027
Pl # Year __ Fund Code Federal State Other Total

522570- 2024 Y001 $19,732,081 $4,933,020 S0 $24,665,102
Y001 Totals: $19,732,081 $4,933,020 $0 $24,665,102

0016567 2024 Y236 $33,203 $8,323 S0 $41,616
Y236 Totals: $33,293 $8,323 $0 $41,616

522570- 2024 LY30 §155,576 $38,804 S0 $194,470
LY30 Totals: $155,576 $38,804 $0 $194,470

0016567 2024 LoC $0 $0 $75,000 $75,000
522570 2024 LoC $0 $0 §1,578,547 $1,578,547
LOC Totals: $0 $0 $1,653,547 $1,653,647

T007088 2024 5303 56,949 §7,119 7,119 71,186
5303 Totals: $56,949 $7,119 $7,119 $71,186

T007056 2024 5307 $961,062 $70,363 $468,521 $1,499,946
5307 Totals: $961,062 $70,363 $468,521 $1,499,946

T007303 2024 5311 $653,734 $12,978 $562,886 $1,229,599
5311 Totals: $653,734 $12,978 $562,886 $1,229,509

FY 2024 Totals: $21,592,695 $5,070,697 $2,692,073 $29,355,466

0016567 2025 Y236 $1,786,225 $446,556 S0 $2,232,782
Y236 Totals: $1,786,225 $446,556 $0 $2,232,782

TO08505 2025 5303 $56,949 $7,119 $7,119 $71,186
5303 Totals: $56,949 $7,119 $7,119 $71,186

T008404 2025 5307 $961,062 $70,363 $468,521 $1,490,946
5307 Totals: $961,062 $70,363 $468,521 $1,459,946

T008226 2025 5311 $653,734 $12,978 $562,886 $1,229,599
5311 Totals: $653,734 $12,978 $562,886 $1,229,599

FY 2025 Totals: $3,457,970 $537,016 $1,038,526 $5,033,613

0017411 2026 Y001 $1,428,000 $357,000 S0 $1,785,000
Y001 Totals: §1,428,000 $367,000 $0 $1,785,000

0017411 2026 Y460 $1,980,000 $495,000 $0 $2,475,000
Y460 Totals: §1,980,000 $495,000 $0 $2,475,000

TO08506 2026 5303 $56,948 $7,119 $7,119 $71,186




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Pl # Year Fund Code Federal State Other Total

5303 Totals: $56,949 87,119 $7,119 871,186

T008405 2026 5307 $961,062 $70,363 $468,521 $1,499,9486
5307 Totals: $961,062 $70,363 $468,521 $1,499,946

T008230 2026 5311 $653,734 $12,978 $562,886 $1,229,599
5311 Totals: $653,734 $12,978 $562,886 $1,229,599

FY 2026 Totals: $5,079,745 $942,460 $1,038,526 $7,060,731

T008507 2027 5303 $56,949 $7,119 $7.119 $71,186
5303 Totals: $56,949 $7,119 $7,119 $71,186

T008407 2027 5307 $961,062 $70,363 $468,521 $1,499,946
5307 Totals: $961,062 $70,363 $468,5621 $1,499,946

T008245 2027 5311 $653,734 $12,978 $562,886 $1,229,599
5311 Totals: $653,734 $12,978 $562,886 $1,229,599

FY 2027 Totals: $1,671,745 $90,460 $1,038,5626 $2,800,731

Hinesville Totals: $31,802,155 $6,640,633 $5,807,651 $44,250,440




4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Liberty

MPO Lump Sum Projects - Hinesville

0015353

PROJ NO.

TP

MNO.

DESCRIFTION

C5 926/MAIN
STREET/RYON AVE
FROM 5R 38 TO
CENTRAL AVE

PE

PE

AUTHORIZED

ROW

CST

UTL

0017657

SR 38/US 84 FROM
FLOWERS DRIVE TO
PATRIOTS TRAIL - VRU

PE

AUTHORIZED

ROW

PRECST

C5T

PRECST

uTL

|PRECST

0019573

SR 25 & SR 196 @ SEV
LOCS IN BRYAN &
LIBERTY COUNTY

PE

AUTHORIZED

C5T

PRECST

uTL

|PRECST

0019822

CAY CREEKRD @
RSOR #535050) &
DOGWOOD 5T @
RSOR #535053F

[

PRECST

|MO06312

I-95 5B & NB @ BULL
TOWN SWAMP & @
CAY CRK TRIB-BERIDGE
REHAE

23



4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Authorized Projects

Ew Liberty
ounty:
PROJ PROJ NO. TIP NO. DESCRIPTION Phase Status |Phase |Program ILaIEitCnﬂ % in MPO Amount
Caode Year Estimated Total
0011730 SR 3B/US B4 CR 73/0LD SUNBURY ROAD AUTHORIZED |CST 201 $5,203,385.26, 100§ $5,203 38528
0013750 M402 SR 118 @ TAYLORS CREEK 3 M| NW OF HINESVILLE AUTHORIZED |CST 2022 $5,932 142 97 1008 $5,932,142 97|
0018567 CR 17T1/LEWIS FRASIER ROAD @ PEACOCK CREEK AUTHORIZED |PE 20 SG75,000.00: 100, 5475,000.00
0017160 |PL HINESVILLE - FY 2021 AUTHORIZED |PLM 201 122041 100 $122,041.01
Q017897 SR 38/US 84 FROM FLOWERS DRIVE TO PATRIOTS TRAIL - VRU AUTHORIZED |PE 20 $1.582,000.00, 100§ $1.568.000.00¢
0017728 OFF-SYSTEM SAFETY IMPROVEMENTS (@ 16 LOCS IN LIBERTY COUNTY AUTHORIZED |CST 2022 706,224 T 100 786,224 70
FPE 201 $9,802 23 100 55,8022
Q018100 SR 1192 CORRIDOR STUDY - FY 2022 HINESVILLE UPWP AUTHORIZED |PLN 2022 $200,000.00 1008 $200,000.00
0018422 IPL HIMESVILLE - FY 2023 AUTHORIZED |PLN 2023 $138.421.38 100 3138.421.38
0018306 |PL HINESVILLE - SAFE & ACCESSIBLE TRANS OFTIONS - FY 2023 AUTHORIZED |PLN 2023 52.801.81 1008 $2.601.91
0018573 SR 25 & SR 198 (@ SEV LOCS IN BRYAM & LIBERTY COUNTY AUTHORIZED |PE 2023 57.000.008 &7 4,890,000
22570 NHODO-D026-03(0568) (115 SR 38 BYPASS FROM SR 38/US 34 TO SR 119 AUTHORIZED |ROW 2021 $5.010,000.00 1008 $5.010,000.004
MODE212 SR 119 FROM N OF 15TH STREET/AIRPORT ROAD TO S OF SR 144 AUTHORIZED |MCST 2022 $5,286, 207 .00 1008 $5,386,297 90
5015482 IROADWA‘( IMPROVEMENTS ON EDGEWATER DRIVE AUTHORIZED |PR 20 51592,000.00: 100 5188,000.00

24



4. New Business
a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Recommended Action / Suggested Motion

* Motion to recommend that the Policy Committee release the
Draft FY 2024 — 2027 TIP for a 30-day public comment period.

o Including supplemental information anticipated from Liberty Transit, Coastal
Regional Coaches,and GDOT.

25



4. New Business

a. HAMPO FY 2024 — 2027 TIP (Action ltem)

Next Steps

Policy Committee meets in June to release the draft FY 2024 —
2027 TIP for a 30-day public comment period.

Oversight agencies provide comment and feedback during this
period.

TCC and CAC will see final document with comments
incorporated in July and recommend adoption to PC.

PC meets in August for adoption of final TIP document.

26



4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)

e An amendment to the 2045 MTP HAMPO 2045 MTP
was requested by the GDOT SRS RERE
Office of Planning in April 2023 D N

e This amendment is to ensure the
fiscally-constrained MTP project

list remains consistent with the
FY 2024 — 2027 TIP

, 0
Administrative Modification #1: December 10, 2020

HAMPO

27



4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)

2045 HAMPO MTP Amendment #2 Summary

Owerall MTP Changes by Band (YOE Project Cost)

Band 1 Band 2 Band 3 Met Change
2045 MTF 575,859,057 570,836,562 592,192,738 5 239,353,857
p d 2045 MTP
ropose 5 65,342,433 582,733,453 591435526 | 239,511,412
Amendment
Total Proposed Change ($ 10,516,624] 5 11,896,891 ($ 757,212) [$ 157,555)

e 2| MTP Projects Impacted by Amendment
e 2TIP projects with funding and schedule updates (Cost Savings)
e 5 Projects with phases that moved from Band | to Band 2. (Delayed)
e 7 Projects with phases that moved from Band 3 to Band 2 (Expedited)

e 7 Projects with phases that moved from Unfunded Band 4 into the
constrained Plan (Expedited)

28



4. New Business

b. HAMPO 2045 MTP Amendment #2 (Action

HAMPQ DRAFT 2045 MTP PRIORITIZED PROJECT LIST - AMENDIMENT #2

ltem)

BAND 1 {2019-2025)

BAND 2 {2026-2035)

BAND 3 {2036-2035)

UNFUNDED {Long Range)

4510 | Location Project Name Project Type From To 3 now asr " R o " Row e o now o
RS P [ w3 et o+ e P s g e | oo e
s 2645511200
11551800 223,m200
- - e
orEtL [UbstySaunly (185 1TS Irs Libsity Sourly st Bran
o ¥ Sty B 28000069
. R R 35,03 E40gkh
[P (r— o ez Reslignment and Corrds Irpreromonts [Realigasmart | Roundabout
" " bl o [ 2 5 a0 s - o 2 . .
0 |nesmme o s et Jor 0srvtorans iy
E e |5 s amans | . . - -
a e oo O 186 1 £.0. Miles Py scess Mansgenien! 0% o ucs vanagemen Sefety 151 Suze [Pietsna e .
a0 |Hnssne 115 54 Adarrtee Signs! Uparades [Oparstoral: SigasiUparads. | vetarans Parcesy [canara stawart e
US 54 Salaly s Acoues Managamenl, TSPLOST
s [sstety, Axcass Carivol 1o |oha e Butler mana
icdisn Prject o e | o smowa s ramens| . o o . .
it e visdion, Accese |
w0 [Hiozits st 18602 . s Py Acoecs Management TSPLOST |1 g Frobrs Avenue Jaenara Gersean W
il s [corsrol Y s |5 s | spevs | o o . .
p [ssfery Eans rearcn
W1 |Hinssite 1520 s Mulimosal Satats Enancoments:TspLosT (£ 8 EG Wios Py [Fortstewars beamsary
5973 |5 ssasas [ - = = - -
) e = g TSPLOST s mideing. sczess " .
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b. HAMPO 2045 MTP Amendment #2 (Action Item)
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4. New Business
b. HAMPO 2045 MTP Amendment #2 (Action Item)

Previous Action

* HAMPO Technical Sub-Committee and oversight agencies reviewed the
methodology and amendment summary prior to the publishing of meeting
materials.

Recommended Action / Suggested Motion

¢ Recommend that the HAMPO Policy Committee release the amended 2045
Metropolitan Transportation Plan for a 30-day public comment period.
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 —Action Iltem

As a refresher:

¢ Final Rule

* Guides/provides input for the development and implementation of the
Highway Safety Improvement Program.

e Measures if a State has met, or made significant progress, in meeting the
performance targets.
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Bridge

4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 —Action Iltem

PMTargets 2

> Table |:Bridge Level of Service Measures

PERFORMANCE
MEASURE

Percent of NHF Bridge in

DESCRIPTION

Bridge Conditions are based on results of inspection

2-YEAR TARGET

= 10% (NHS) in Poor

4-YEAR TARGET

= 10% (NHS) in Poor

percentage of total NHS
bridge deck area

“Fair’ will be evaluated as to cost of replacementvs.
rehabilitation to bring the structure back to the
condition rating of Good.

Structures Poor condition as a on all Bridge structures. Bridges rated as “Poor” are Condition Condition
percentage of total NHS | safe to drive on; however, they are nearing a point
bridge deck area where it is necessary to either replace the bridge or
extend its service life through substantial
rehabilitations investments
Bridge Percent of NHS Bridges | Bridges rated as “Good” will be evaluated as to cost > 50% (NHS) in Good > 60% (NHS) in Good
Structures in Good condition as a of to maintain Good condition. Bridges rated as Condition Condition

Note: GDOT will have an opportunity to revisit and adjust (if necessary) the 4-year target in 2024




4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 —Action Iltem

PMTargets 2
> Table 2: Pavement Level of Services

PERFORMANCE MEASURE DESCRIPTION TARGET

Interstate NHS Percent of Interstate NHS Pavement conditions are measured through field inspections.
pavements in Poor condition Pavements in “poor” condition are in need of work due to either
the ride quality or due to a structural deficiency.

< 5% (NHS) in Poor Condition

Interstate NHS Percent of Interstate NHS Interstate pavement rated as “good” will be considered for 2 50% (NHS) in Good Condition
pavements in Good condition potential pavement preservation treatments to maintain the
“good” rating.
Non-Interstate NHS Percent of NHS pavements Non-interstate NHS pavements in “poor” condition are in need of = 12% (NHS) in Poor Condition
in Poor condition major maintenance. These will be evaluated for potential projects.
Non-Interstate NHS Percent of NHS pavements in Non-interstate NHS pavements in “good” condition will be 2 40% (NHS) in Good Condition

Good condition evaluated for potential preservation treatments.

Note: The 2-yr and 4-yr targets are the same. GDOT will have an opportunity to revisit and adjust (if necessary) the 4-
year target in 2024



4. New Business

c. Calendar Year 2023 Performance Measures 2 & 3 —Action Iltem

PMTargets 3

o Summary of the PM 3 Performance Measures

Performance Measure Geographic Extent

Percent of person-miles Statewide
traveled on the Interstate
that are reliable
Percent of person-miles Statewide
traveled on the non-
Interstate NHS that are
reliable
' Truck Travel fme StétéWide
Reliability (TTTR) Index |
Annual Hours of Peak Atlanta Urbanized Area

Hour Excessive Delay
(PHED) Per Capita*

Percéﬁtof NoﬁQSingle | Atlanta Urbanized Area
Occupancy Vehicle

(SOV) Travel

Total Emissions - Statewide

Reduction

Applicable Roadways

Interstate

. 'Non-lr-l-tersté-te
" Interstate

| Entire NHS

" All Roads

| All Roads
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 —Action Iltem

PMTargets 3

Performance Measure 2-year Target 4-year Target

Percent of person-miles traveled on the Interstate that are reliable 73.9% 68.4%

Percent of person-miles traveled on the non-Interstate NHS that are reliable  87.3% 85.3%

Truck Travel Time Reliability (TTTR) Index 1.62 1.65

Annual Hours of Peak Hour Excessive Delay (PHED) Per Capita* 23.7 hours 27.2 hours

Percent of Non-Single Occupancy Vehicle (SOV) Travel* 22.7% 22.7%

Total Emissions Reduction VOC: 157.200 kg/day; = VOC: 257.100 kg/day;

NOx: 510.900 kg/day NOx: 904.200 kg/day

Note: GDOT will have an opportunity to revisit and adjust (if necessary) the 4-year target in 2024
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4. New Business
c. Calendar Year 2023 Performance Measures 2 & 3 —Action Iltem

Previous Action

¢ HAMPO Committee took action to November |,2018
support State’s targets.

Recommended Action / Suggested Motion
Motion to adopt by resolution the GDOT established 2023
Performance Measures 2 and 3 targets as approved by GDOT.

Performance Measures Targets 2 & 3 to be incorporated into
2045 MTP and FY 2021-2024 TIP.
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4. New Business
d. FY 2024 Committee Meeting Requirements - Discussion

e Agenda item requested by FHWA.

e Committee meetings are currently held in a hybrid format as
detailed in the HAMPO bylaws.
> Quorums established by in-person and virtual attendees.
> Members participating virtually and in-person can vote on action items.

> Virtual and in-person meetings are open to the public.
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AGENDA

Hinesville Area Metropolitan Planning Organization
Citizens Advisory Committee (CAC)
On-line / In-person
May 11, 2023 @ 5:30 PM

5. Other Business
a. Agency Updates

6. Public Comments

7. Schedule
a. Next regularly scheduled meeting: July 13, 2023

8. Adjourn
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