
Hinesville Area Metropolitan 

Planning Organization

Policy Committee (PC)

April 13, 2023 @ 9:00 A.M.

1*This meeting is being recorded for record-keeping purposes*
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2.  Approval of Minutes

Motion to Approve the PC Minutes of:

February 9, 2023
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3. Status Updates

a. Project Status Updates
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3. Status Updates

System Highlights:

• Transit Development Plan underway

• Stakeholder Meeting to be held in May

• Public Survey now available through June 6, 2023

• Public Pop-ups scheduled April – May 

b.  Transit Updates



3. Status Updates
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b.  Transit Updates



3. Status Updates
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b.  Transit Updates

Liberty Transit Development Plan



3. Status Updates
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b.  Transit Updates

• Paratransit ridership has 

been lower than the 

previous year’s ridership 

since July 2022

• Systemwide trips per 

revenue service hours 

decreased sharply from 

Feb. to March, but is still 

higher than previous years 

ratio

• Route 1 was the only 

route to show increased 

ridership (by 10.9%)

• Systemwide trips 

decreased by 8.9% from 

March 2022 to March 

2023 (1,218 to 1,109 total 

trips)
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3. Status Updates

99

New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log
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d. HAMPO Administrative Updates

GAMPO Special PL Funds Committee Update

3. Status Updates

• On March 27, 2023 GAMPO held its Spring 2023 Special PL Funds 

Committee Meeting

• Topics discussed included:

• GDOT Contract Requirements

• Carbon Reduction Strategy Program

• Resiliency Improvement Plan

• Urban Area Adjustment

• HAMPO staff provided an update on the EG Miles Pkwy Corridor 

Study

• HAMPO applied for and received funding for the 2050 MTP
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d. HAMPO Administrative Updates

GAMPO Special PL Funds Committee Update

3. Status Updates

• Other applicants for Special PL Funds included:

• Brunswick Area Transportation Study (BATS) – 2050 MTP 

($250,000), MPO Freight Study ($218,000)

• Gainesville Hall MPO (GHMPO) – MTP Update/ Bike Ped Plan 

Update ($400,000)

• Macon Area Transportation Study (MATS) – Freight Study 

($250,000)

• Augusta Regional Transportation Study (ARTS) – 2050 MTP 

($350,000)

• GAMPO Fall 2023 meeting is anticipated to be held in person, either 

in Macon or Augusta
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d. HAMPO Administrative Updates

HAMPO 2020 Census Updated UZA

3. Status Updates

• On December 29, 2022, the U.S. Census Bureau released its tabular 

list of 2020 urban areas.

• This list and a description of the criteria used for determining urban 

areas in the 2020 decennial Census on this page:

• https://www.census.gov/programs-

surveys/geography/guidance/geo-areas/urban-rural.html

https://www.census.gov/programs-surveys/geography/guidance/geo-areas/urban-rural.html
https://www.census.gov/programs-surveys/geography/guidance/geo-areas/urban-rural.html
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d. HAMPO Administrative Updates

HAMPO 2020 Census Updated UZA

3. Status Updates
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d. HAMPO Administrative Updates

HAMPO 2020 Census Updated UZA

3. Status Updates
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d. HAMPO Administrative Updates

Safe Streets 4 All Grant Update

3. Status Updates

• HAMPO staff attended a FHWA 

webinar for grant awardees on   

March 22, 2023

• HAMPO is working with FHWA on 

the grant agreement

• RFP will be released later this year

https://www.transportation.gov/grants/SS4A



4. New Business
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a. Draft FY 2024 UPWP (Action: Recommend for Adoption)

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON 

ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT 

INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR 

AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD 

STAFF REVIEWS COMMENTS AND MODIFIES 

UPWP 

FINAL UPWP REVIEWED BY CAC/TCC AND 

RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND 

AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT 

AND FHWA FOR CONCURENCE

Note: Schedule represents the typical HAMPO process and is subject to modification 
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)

 FY 2024 Budgets have 

been released

◦ Builds on FY 2023 values

 PL – $110,724.41 (Fed split)

 5303 - $56,949.00 (Fed split)

 Areas of Emphasis:

◦ MTP Plan Update: $250,000

◦ Freight Planning

◦ Land Use Monitoring

◦ SS4A Safety Action Plan: 

$200,000

Highway Work Elements FHWA - Fed (80%) State -GDOT (0%) Local (20%) Subtotal PL Funds

1. ADMINISTRATION

1.1 Program Coordination 17,800.00 0.00 4,450.00 22,250.00

1.2 Operations , Admin. 20,800.00 0.00 5,200.00 26,000.00

1.3 Tra ining/ Employee Education 1,600.00 0.00 400.00 2,000.00

1.4 Equipment and Suppl ies 0.00 0.00 0.00 0.00

1.5 Contracts/Grants 4,800.00 0.00 1,200.00 6,000.00

1.6 Uni fied Planning Work Program 7,200.00 0.00 1,800.00 9,000.00

Subtotal Task 1 52,200.00 0.00 13,050.00 65,250.00

2. PUBLIC INVOLVEMENT

2.1 Community Outreach/Education 6,400.00 0.00 1,600.00 8,000.00

2.2 Environmental  Justice/ Ti tle VI 4,400.00 0.00 1,100.00 5,500.00

2.3 Participation Plan 800.00 0.00 200.00 1,000.00

Subtotal Task 2 11,600.00 0.00 2,900.00 14,500.00

3. DATA COLLECTION

3.1 Socio-Economic Data 2,400.00 0.00 600.00 3,000.00

3.2 Land Use Monitoring 11,605.60 0.00 2,901.40 14,507.00

3.4 Transportation Surveys , Models , and 1,600.00 0.00 400.00 2,000.00

3.5 System Monitoring 2,400.00 0.00 600.00 3,000.00

Subtotal Task 3 18,005.60 0.00 4,501.40 22,507.00

4. SYSTEM PLANNING

4.5 Bike/Ped 1,600.00 0.00 400.00 2,000.00

4.7 GIS Development and Appl ications 6,918.81 0.00 1,729.71 8,648.52

4.10 Freight Planning 4,000.00 0.00 1,000.00 5,000.00

4.11 Metropol i tan Transportation Plan 10,400.00 0.00 2,600.00 13,000.00

4.12 Transportation Improvement Plan 6,000.00 0.00 1,500.00 7,500.00

Subtotal Task 4 28,918.81 0.00 7,229.71 36,148.52

4.13a Specia l  Transportation Studies  - MTP 200,000.00 0.00 50,000.00 250,000.00

4.13b Specia l  Transportation Studies  - SS4A 160,000.00 0.00 40,000.00 200,000.00

Special Transportation Studies Total 360,000.00 0.00 90,000.00 450,000.00

4.14 Complete Streets  Program 3,596.97 0.00 184.73 3,781.70

Total Federal Planning Funds (PL) 110,724.41 0.00 27,681.11 138,405.52

Funding Total 474,321.38 0.00 117,865.84 592,187.22

Transit Planning Work Elements - Task 5 FTA - Federal (80%)
State -GDOT 

(10%)
Local (10%)

Subtotal Transit 

Funds

5.1 (44.21.00) Program Support & Admin. 17,483.40 1,748.34 1,748.34 20,980.08

5.2 (44.23.01) Long Range Trans . Planning - 

Sys . Level
26,177.60 2,617.76 2,617.76 31,413.12

5.3 (44.24.00) Short Range Transportation 

Planning
5,777.60 577.76 577.76 6,933.12

5.4 (44.25.00) Transportation Improvement 

Program
7,510.40 751.04 751.04 9,012.48

5.5 (44.27.00) Other Activi ties

Total Section 5303 Transit Planning Funds 56,949.00 5,694.90 5,694.90 68,338.80

FY 2024 Federal Planning Funds (Highway PL)

FY 2024 Section 5303 Transit Planning Funds

TOTAL ALL SOURCES $531,270.38 $5,694.90 $123,560.74 $660,526.02
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)

 30-day Public Comment Period ended on January 

14, 2023

 Comments received from oversight agencies 

were incorporated into the final draft and recorded 

in the UPWP comment log provided
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)

Previous Action:

TCC and CAC unanimously recommended adoption of draft FY 2024 

UPWP

Suggested Motion:

Motion to adopt the draft FY 2024 UPWP.
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4. New Business

 Short range work program for projects over the next four years

 Projects must be in the TIP to receive federal and state highway 

funding for:

◦ Preliminary Engineering (PE),

◦ Right-of-Way (ROW) acquisition,

◦ Utility Relocation (UTL),

◦ Construction (CST)

 Current TIP 2021 – 2024

 Updated Annually

FUNDING – Federal, State, Discretionary, Local

DECISION MAKERS  – GDOT, USDOT

PROJECTS – Roadways, Transit, Freight, Bicycle, Pedestrian TIP
2024 – 2027

b. HAMPO FY 2024 – 2027 TIP (Information)
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4. New Business

 Financially constrained by year

 Projects in TIP are required to be consistent with the Metropolitan 

Transportation Program (MTP)

 Figure below shows structure of federally-mandated documents and 

how they are related.

b. HAMPO FY 2024 – 2027 TIP (Information)
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4. New Business

 HAMPO staff has received draft FY 2024 – 2027 TIP information from 

GDOT

◦ Includes project list, authorized projects, lump sum projects and 

descriptions

 FY 2021 – 2024 TIP will be referenced as current TIP until FY 2024 –

2027 is approved by the Governor and FHWA/FTA and incorporated 

into the STIP

◦ Administrative modficiations and amendments will be made as 

needed

b. HAMPO FY 2024 – 2027 TIP (Information)
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4. New Business

 HAMPO staff will attend kick-off meeting this month

 Draft TIP will be presented at next round of MPO meetings

 30 Day Public Comment Period will be held 

 Final Draft will be presented for adoption in Fall 2023

Draft HAMPO TIP 2024-2027 Development Schedule

APR MAY JUN JUL AUG SEP

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for 

Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2021-2022 TIP

GDOT Incorporates into STIP

b. HAMPO FY 2024 – 2027 TIP (Information)
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