
Hinesville Area Metropolitan 

Planning Organization

Technical Coordinating Committee (TCC)

March 9, 2023 @ 9:00 A.M.

1*This meeting is being recorded for record-keeping purposes*
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2.  Approval of Minutes

Motion to Approve the TCC Minutes of:

January 13, 2023
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3. Status Updates

a. Project Status Updates
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3. Status Updates

System Highlights:

• New rolling stock vehicles anticipated 4/1/2023

• Transit Development Plan underway

b.  Transit Updates



3. Status Updates
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b.  Transit Updates



3. Status Updates
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b.  Transit Updates

Liberty Transit Development Plan



3. Status Updates
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b.  Transit Updates

• Paratransit ridership has 

been lower than the 

previous year’s ridership 

since July 2022

• Systemwide trips per 

revenue service hours 

ratio has been higher 

since September 2022

• All three routes increased 

ridership in January –

Route 1 by 40%, Route 2 

by 28%, and Route 3 by 

102%

• Total trips increased from 

Jan. 2022 to Jan. 2023 by 

38%  (885 to 1221 trips) 
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3. Status Updates

99

New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log
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d. HAMPO Administrative Updates

SS4A Award Notification

3. Status Updates

HAMPO was awarded an Action Plan grant from the Safe Streets 4 

All Grant program launched in 2022

 Total fund amount is $200,000 

◦ Fed share is $160,000

◦ Local share is $40,000

 An RFP will be released later this year

 The grant award was for development of a Safety Action Plan

 Having a Safety Action Plan allows HAMPO to be eligible to apply 

for an Implementation Grant
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d. HAMPO Administrative Updates

SS4A Award Notification

3. Status Updates
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d. HAMPO Administrative Updates

Spring 2023 GAMPO Special PL Application Status Update

GAMPO Application Schedule

JUL -

OCT

NOV DEC JAN FEB MAR APR -

JUN

Identification of project(s) / PC 

Direction to Initiate Application

TCC and CAC Review and 

Action

PC Review and Action

Secure Funding Resolution and 

Prepare of Application Package

Oversight Agency Review and 

Concurrence

GAMPO Review and Selection 

of Projects

Initiate Funding Contracting and 

RFP Process

3. Status Updates
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d. HAMPO Administrative Updates

HAMPO 2020 Census Updated UZA

3. Status Updates

• On December 29, 2022, the U.S. Census Bureau released its tabular 

list of 2020 urban areas.

• This list and a description of the criteria used for determining urban 

areas in the 2020 decennial Census on this page:

• https://www.census.gov/programs-

surveys/geography/guidance/geo-areas/urban-rural.html

https://www.census.gov/programs-surveys/geography/guidance/geo-areas/urban-rural.html
https://www.census.gov/programs-surveys/geography/guidance/geo-areas/urban-rural.html
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d. HAMPO Administrative Updates

HAMPO 2020 Census Updated UZA

3. Status Updates
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d. HAMPO Administrative Updates

HAMPO 2020 Census Updated UZA

3. Status Updates



4. New Business

1616

a. Draft FY 2024 UPWP (Action: Recommend for Adoption)

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON 

ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT 

INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR 

AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD 

STAFF REVIEWS COMMENTS AND MODIFIES 

UPWP 

FINAL UPWP REVIEWED BY CAC/TCC AND 

RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND 

AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT 

AND FHWA FOR CONCURENCE

Note: Schedule represents the typical HAMPO process and is subject to modification 
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)

 FY 2024 Budgets have not 
been released

◦ Builds on FY 2023 values

 PL – $141,023.28

 5303 - $68,338.80

 Areas of Emphasis:

◦ MTP Plan Update

◦ Freight Planning

◦ Land Use Monitoring

◦ SS4A Plan: $200,000

 Unfunded Activities

◦ 2050 MTP: $250,000

Highway Work Elements FHWA - Fed (80%) State -GDOT (0%) Local (20%) Subtotal PL Funds

1. ADMINISTRATION

1.1 Program Coordination 17,800.00 0.00 4,450.00 22,250.00

1.2 Operations , Admin. 20,800.00 0.00 5,200.00 26,000.00

1.3 Tra ining/ Employee Education 1,600.00 0.00 400.00 2,000.00

1.4 Equipment and Suppl ies 0.00 0.00 0.00 0.00

1.5 Contracts/Grants 4,800.00 0.00 1,200.00 6,000.00

1.6 Uni fied Planning Work Program 7,200.00 0.00 1,800.00 9,000.00

Subtotal Task 1 52,200.00 0.00 13,050.00 65,250.00

2. PUBLIC INVOLVEMENT

2.1 Community Outreach/Education 6,400.00 0.00 1,600.00 8,000.00

2.2 Environmental  Justice/ Ti tle VI 4,400.00 0.00 1,100.00 5,500.00

2.3 Participation Plan 800.00 0.00 200.00 1,000.00

Subtotal Task 2 11,600.00 0.00 2,900.00 14,500.00

3. DATA COLLECTION

3.1 Socio-Economic Data 2,400.00 0.00 600.00 3,000.00

3.2 Land Use Monitoring 11,605.60 0.00 2,901.40 14,507.00

3.4 Transportation Surveys , Models , and 1,600.00 0.00 400.00 2,000.00

3.5 System Monitoring 2,400.00 0.00 600.00 3,000.00

Subtotal Task 3 18,005.60 0.00 4,501.40 22,507.00

4. SYSTEM PLANNING

4.5 Bike/Ped 1,600.00 0.00 400.00 2,000.00

4.7 GIS Development and Appl ications 6,931.50 0.00 1,732.87 8,664.37

4.10 Freight Planning 4,000.00 0.00 1,000.00 5,000.00

4.11 Metropol i tan Transportation Plan 10,400.00 0.00 2,600.00 13,000.00

4.12 Transportation Improvement Plan 6,000.00 0.00 1,500.00 7,500.00

4.13a Specia l  Transportation Studies  - MTP 0.00 0.00 0.00 0.00

4.13b Specia l  Transportation Studies  - SS4A 160,000.00 0.00 40,000.00 200,000.00

4.14 Complete Streets  Program 2,081.53 0.00 520.38 2,601.91

Subtotal Task 4 28,931.50 0.00 7,232.87 36,164.37

Total Federal Planning Funds (PL) 110,737.10 0.00 27,684.27 138,421.37

272,818.62 0.00 68,204.66 341,023.28

Transit Planning Work Elements - Task 5 FTA - Federal (80%)
State -GDOT 

(10%)
Local (10%)

Subtotal Transit 

Funds

5.1 (44.21.00) Program Support & Admin. 17,483.40 1,748.34 1,748.34 20,980.08

5.2 (44.23.01) Long Range Trans . Planning - 

Sys . Level
26,177.60 2,617.76 2,617.76 31,413.12

5.3 (44.24.00) Short Range Transportation 

Planning
5,777.60 577.76 577.76 6,933.12

5.4 (44.25.00) Transportation Improvement 

Program
7,510.40 751.04 751.04 9,012.48

5.5 (44.27.00) Other Activi ties

Total Section 5303 Transit Planning Funds 56,949.00 5,694.90 5,694.90 68,338.80

Draft FY 2024 Federal Planning Funds (Highway PL)

FY 2024 Section 5303 Transit Planning Funds

TOTAL ALL SOURCES $329,767.62 $5,694.90 $73,899.56 $409,362.08
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)

 30-day Public Comment Period ended on January 14, 

2023

 Comments received from oversight agencies were 

incorporated into the final draft and recorded in the 

UPWP comment log
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)
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4. New Business
a. Draft FY 2024 UPWP (Action: Recommend for Adoption)

Suggested Motion:

Motion to recommend to the Policy Committee adoption of the draft 

FY 2024 UPWP
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4. New Business
b. GDOT Carbon Reduction Strategy Program (Information)

Presentation by GDOT staff



GDOT Carbon Reduction Strategy (CRS)

MPO Introduction Meeting for the 
Hinesville Area Metropolitan Planning Organization 

3-09-2023

with support from consultants



Who? How? When?Why?What?

Purpose: Introduce MPOs to the Carbon Reduction Strategy 

development process. Obtain inputs and guidance on strategies 

that can work in your regional context. 



Formula Funds

Purpose: develop Carbon Reduction Strategies
(CRS)

Carbon Reduction Program (CRP)

3

5-Year Funding Amounts1

All Formula Funds: 
$6.4 Billion

Georgia Formula: 
~$211 Million
(FY 22-26 total)

What?

Implementation guidance released April 21, 2022
https://www.fhwa.dot.gov/environment/sustainability
/energy/policy/crp_guidance.pdf MPOs

43%

Areas < 
50k 

(GDOT)
22%

Any Area 
(GDOT)

35%

1 https://www.fhwa.dot.gov/bipartisan-infrastructure-law/crp_5year_funding_by_state.cfm

65% apportioned by 

population

https://www.fhwa.dot.gov/environment/sustainability/energy/policy/crp_guidance.pdf
https://www.fhwa.dot.gov/environment/sustainability/energy/policy/crp_guidance.pdf
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Carbon Reduction Strategy (CRS) 

Required by the CRP in the Bipartisan Infrastructure Law (BIL) to 
support efforts and identify projects to support reduction of 
transportation emissions

To be updated and delivered to FHWA every 4 years

To be developed in coordination with MPOs 
– Stakeholder engagement is key to success
– MPOs will have opportunities to comment as the CRS is developed

On track to be completed by Sept. 2023 (Due Nov. 15, 2023)

Why?
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What? Examples of Eligible Activities include 
(FHWA Guidance, Section E.3.):

Transit

Mode Shift

Retrofit with LED lighting

Transportation demand 
management

Alternative fuel vehicles

Development of Carbon 
Reduction Strategy

Alternative use of 
Highway Right-of-Way 

Examples of Projects that may be 
Eligible for CRP

Sustainable pavements

Intelligent transportation system 
capital improvements



How?

Carbon Reduction Strategy 
Document

Strategy 
Development 

& Analysis

Data 
Modeling

Stakeholder 
Engagement



• Identify, evaluate and prioritize 
strategies

• Focus on carbon reduction potential, 
cost savings, mobility, safety, workforce 
development, and other criteria

• Qualitative economic benefits 
evaluation

STRATEGY 
DEVELOPMENT & 

ANALYSIS

Sustainable Infrastructure

STRATEGY

Alternative 
Technologies and 
Modes

Operational 
Efficiency 
Improvements

Strategies are expected to be organized into 
three high-level categories

Start by identifying current strategies that can 
be adapted into these 3 “buckets”

How?



This work will cover 12 months, completing by September 30, 2023, prior to the FHWA November 15 submission deadline.
The following is our anticipated schedule. 

Task 
Month

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

Task 1: Project Management

Task 2a: Advisory Committee

Task 2b: MPO Outreach & Coordination

Task 3: Existing Condition Assessment 

Task 4: Strategy Development & Analysis

Task 5: Documentation 

Primary Deliverables

Advisory Committee Meetings 8

Includes biweekly GDOT Meetings throughout the period

GAMPO Meetings

When?



Next Steps 
• Continue outreach with individual MPOs and GAMPO

• Solicit feedback from MPOs regarding the suitability of 
strategies in the local context.

• Baseline and scenario analysis

• Document development 

9

Points of Contact 
• Please direct communications through 

Seth Hartley (ICF PM) Seth.Hartley@icf.com

mailto:Seth.Hartley@icf.com
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