Hinesville Area Metropolitan
Planning Organization

Citizens Advisory Committee (CAC)
March 9, 2023 @ 9:00 A.M.

m *This meeting is being recorded for record -keeping purposes*



AGENDA

Hinesville Area Metropolitan Planning Organization
Citizens Advisory Committee (CAC)

On-line / In-person
Historic Court House — Room 2100
March 9, 2023 @ 5:30 PM

1. Call to Order and Introductions
2. Approval of January 12,2023 Meeting Minutes

3. Status Updates
GDOT Project Status Reports
Transit Updates
Transportation Public Comment Log
HAMPO Administrative Updates
e SS4A Award Notification
¢ GAMPO Special PL Grant
¢ HAMPO 2020 Census Updated UZA

o TR

4. New Business
a. HAMPO FY 2024 UPWP - Action Item
b. GDOT Carbon Reduction Strategy Program - Informational Item

5. Other Business
a. Agency Updates

6. Public Comments

Please join in via our Zoom meeting at:

7. Schedule . https://rsandh.zoom.us/j/92668096959?
a. Nextregularly scheduled meeting: May 11, 2023 pwd=aVAXWFNwelThGa1N2NGtvMGt3RT
_ dCZzo9

8. Adjourn Meeting ID: 926 6809 6959

Password: 123456
Audio Dial-in: 1-312-626-6799




2. Approval of Minutes

Motion to Approve the CAC Minutes of:

January 13, 2023




3. Status Updates

a. Project Status Updates
PRECONSTRUCTION STATUS MARCH 23

List L o Project Design FY
County |Project ID Short Description Improvement Type Manager ’ Consultant | FY PE FY CST |Next Milestone
No. Sponsor ROW
Name Na_n|1_e
- _ SR 38 CONNECTOR FROM Construction of New Edwa.r s, | LIBERTY [ More an-cl
1 | Liberty | 522570- SR38/US 84 TO SR 119 Roads Cassius GDOT Altobelli Auth | Auth | 2024 CFFPR
: Octavius LET Associates
CR 171/LEWIS FRASIER RD @ | Bridge Replacement GDOT D5
2 || Liberty | 0016567 PEACOCK CREEK with No Added White, Chad| GDOT . i Auth 2024 | 2025 ROW Auth
) Design Office
Capacity
SR 38/US 84 FM CR Ghuman Concent
3 Liberty | 0017697 971/FLOWERS DRIVE TO CR | Safety Improvements ! GDOT | Atkins Global | Auth ) P
- lagpreet Submittal
502/PATRIOTS TRAIL
SR 38/US 84@ DOCTORS CREEK | Bridge Replacement Wilson ARCADIS
L) Long | 0013719 3 MILES E OF LUDOWICI with No Added BiancaJ GDOT US. Inc Auth | Auth | 2023 [Corrected FFPR
Capacity T
ACTIVE CONSTRUCTION PROJECTS MARCH 23
Letting DATE % ORIGINAL Anticipated
PROJECT # | COUNTY DESCRIPTION CONTRACTOR (GDOT LET Complete CONTRACT Completion
JLocal) P AMOUNT Date
0011730 | Liberty |™tersection imporvementsSR38/US84@ CR | \one poronvic GDOT  |1/21/2022 15% | $  4,910,653.00 | Summer 23
. - 73 /OId Sunbury Road
) Signing, Pavemetn marking upgrades, shoulder
0017728 Liberty . East Coast Asphalt, LLC GDOT  |9/17/2021 70% S 737,694.95 Fall 22
5 rehab on various CRs
0013750 Liberty |Bridge Replacement on SR 119 @ Taylors Creek Southeastem Site GDOT  [4/22/2022 22% 5 5,750,456.12 Fall 23
8 — Development, Inc.
Milling, Inlay and Plant Mix, Resurfacing and
MO06212 Liberty |Shoulder Rehab on SR 119 Beginning N of APA - Atlantic GDOT  |5/20/2022 8% S 4,703,809.22 Spring 23
Airport Rd and Extending S of SR 144




3. Status Updates
b. Transit Updates

FREEDOM TO MOVE

VIEW THE RIDE GUIDE

The City of Hinesville has published information regarding our approach and precautionary measures in
w5 light of the COVID-19 outbreak.
Coronavirus
Disease 2019 We will be posting all publications, along with links to helpful agency webpages and social media, to our
(COVID-19) new COVID-19 page. Follow the link below to visit: https://www.cityofhinesville.org/517/COVID-19.

System Highlights:

A New rolling stock vehicles anticipated 4/1/2023
A Transit Development Plan underway




3. Status Updates
b. Transit Updates

LIBERTY TRANSIT

t = 3 : 2 ;
Routes. o Timed 4 Wies

2 S Stops o
2023 Transit Development Plan ; e !
Liberty Transit is a fixed- Vol g us Stops A
. ) bl “Arrow marks i 2
Liberty Transit is currently developing its route public transit system il it N L N
third Transit Development Plan (TDP) since that operates transportation — b 3 &
implementation of fixed-route transit service services including fixed-route e Z A e

in 2010. This TDP update will provide an
opportunity to reevaluate the fransit needs
in the Hinesville region while expanding on

and complementary ADA
paratransit services in the Cities

previous recommendations. The development of Hinesville, Flemington, and
of the TDP will achieve these milestones: Walthourville as well as the Fort
m [dentify demand and mobility needs Stewart Military Base.

m Perform an Equity and Title VI/
Environmental Justice Analysis

m Conduct robust community
and stakeholder engagement

B Develop implementation strategies
and prioritized investments

There will be multiple opportunities for
public Input throughout the plan
development process.

OPPORTUNITIES

Paratransit

E Stakeholder Interviews 2023 PROJECT SCHEDULE

January - April Complete Existing = EZLS‘“W" y
Conditions and —— { &
o Performance Assessment R::'s ’ o] 2 1 A e EXISTING SERVICES
/ Community Surveys April - July Refine Unconstrained -~ Railroads y
Project List and Cosfs Dulagy : Liberty Transit currently
April - August Develop Implementation ::‘: offers the following services:
and Financial Plan Finesvile ! = Fixed Route Bus
it i i 7 ¢
gegb;gzﬁggtol Meca June - September  Prepare Transit D;‘;’;;; e Service (Three Routes)
Development Plan Caekng . 8 - » Paratransit Service for
October Plan Adoption Other Cities i Disabled Individuals
Community (TiFort Stewart
Workshops _.County
and Pop-ups MISSION Boundaries
“The mission of the Liberty Transit System is
to enhance the quality of life for residents, Additional details about the TDP, including opportunities .
Targeted Community visitors, soldiers and families by providing for public input, will be posted on the Liberty Transit website: Questions or Comments?
Outreach safe, environmentally friendly and cost www.libertytransit.org and the Liberty Consolidated Planning (912) 877-1472

effective fransportation options.” Commission website: www.thelcpe.org (912) 877-5440 TTY




“ M 3.status Updates

b. Transit Updates

Liberty Transit Development Plan

Project Initiation

Public and Stakeholder

Involvement :
s o
Existing Conditions ,,J

Evaluation of Needs -
Preferred Alternatives _
[ )
B |

Final Recommendations

Draft and Final Report

Tl m@ s o = B &

Analysis of Changes
And Monitoring




3. Status Updates

b. Transit Updates Paratransit Ridership Data
March 2021- February 2022
March 2022 February 2023

A Paratransit ridership has -

been lower than the 525 500 495 0 o
previous year 63 |
since July 2022 o
275

A Systemwiderips per P e e e
revenue service hours E R A 0
ratio has been higher d ¥ )
since September 2022 2021 - 2022 2022 - 2023

A All three routes increased Trips per Revenue Service Hours for All Routes

ridership in Janua@' March 2021- February 2022
Route 1 by 40%, Route 2 March 2022 February 2023
by 28%, and Route 3 by 1.80
102% 1.60
1.40
A Total trips increased from izg —~—
Jan. 2022 to Jan. 2023 by . S T I N T S W S SO
. @ls\ OSEEEE\S N S 0@ e*o ééo é(;o Q/éo &
38% (885 to 1221 trips) A S N R
S < Q

March 2021 - February 2022

March 2022 - February 2023




3. Status Updates
c. Transportation Public Comment Log

New Public Comments:

No new public comments received.




3. Status Updates
d. HAMPO Administrative Updates

SS4A Award Notification

HAMPO was awarded an Action Plan grant from the Safe Streets 4
All Grant program launched in 2022

Total fund amount is $200,000
B Fed share is $160,000
B Local share is $40,000

An RFP will be released later this year
The grant award was for development of a Safety Action Plan

Having a Safety Action Plan allows HAMPO to be eligible to apply
for an Implementation Grant

10



