Hinesville Area Metropolitan Planning Organization

100 Main Street, Suite 7520 Hinesville, Georgia 31313
Phone: 912-408-2030 Fax: 888-320-8007

Chairman Donald Lovette, Policy Committee Chair Jeff Ricketson, AICP, Director

AGENDA

Hinesville Area Metropolitan Planning Organization
Policy Committee (PC)
On-line / In-person
Historic Court House — Room 2100
October 13, 2022 @ 9:00 AM

Call to Order and Introductions

. Approval of August 11,2022 Meeting Minutes

Status Updates
. GDOT Project Status Reports
. Transit Updates

. Transportation Public Comment Log
. HAMPO Administrative Updates
¢ GAMPO Spring 2023
e HAMPO FY 2024 UPWP
e Safe Streets for All (SS4A) Grant Application

. New Business
a. EG Miles Parkway Corridor Study (Action Item)
b. Bicycle Pedestrian Study Update (Informational Item)
e Public & Stakeholder Engagement
e Complete Streets Program

Other Business
a. Agency Updates

Public Comments

Schedule
a. Next regularly scheduled meeting: December 8, 2022

. Adjourn Please join in via our Zoom meeting at:
https://rsandh.zoom.us/j/92455721812?p
wd=YVFFcnphSVM4ckRrcoF6RkgaZ2NL

dzog
Meeting ID: 924 5572 1812

Password: 832478
Audio Dial-in: 1-312-626-6799
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{_/‘“-_\ Hiinesville Area Metropolitan Planning Organization

' 100 Main Street, Suite 7520 Hinesville, Georgia 31313
H PO Phone: 912-408-2030

Chairman Donald Lovette, Policy Committee Chair Jeff Ricketson, AICP, Director

HAMPO PC MINUTES: October 13, 2022
The Policy Committee (PC) on Transportation met in person and via ZOOM at 9:00 AM on October 13, 2022.

1) CALL TO ORDER:
e Chairman Lovette called the meeting to order.
e Introductions were made.

INTRODUCTIONS:

Voting Members Present

Chairman Donald Lovette, LCBOC
Mayor Paul Hawkins, Flemington
Gary Gilliard, LCBOC

Non-Voting Present

Jeff Ricketson, LCPC Director

Joey Brown, LC Administrator

Kenny Howard, Hinesville, City Manager

. Wykota Wang
Lily Baker, LCBOE = _ Phil Odom, CAC Chairman
Vicky Nelson, Hinesville City Council Non-Voting Absent
Mayor Pro Tem Axson, Riceboro Mel Meleka
Melissa Ray, LCDA
Lynn Pace, LCPC PC
Voting Members Absent Participating
Mayor Richard Strickland, Gum Branch Rachel Hatcher, RS&H, LCPC
Mayor James Willis, Allenhurst Trent Long, County Engineer
Robert Parker, Long County BOC Chairman Joe Longo, FHWA

Mayor Allen Brown, Hinesville

Radney Simpson, GDOT Katie Proctor, GDOT

Todd Long, Atlas

LN Manchi, Atlas

Robinson Nicol, Atlas

Paul Simonton, City of Hinesville
Maggie Wright, LCPC

Patty Leon, Coastal Courier

2) APPROVAL OF MINUTES:

e Chairman Lovette asked for a motion to approve the minutes from the August 11, 2022 meeting.
Lily Baker made a motion. Gary Gilliard seconded the motion. The motion passed unanimously.

3) STATUS UPDATES

a. Project Status Update: Katie Proctor.
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SR 38 Connector from SR/US 84 to SR 119; 78% of ROW acquired, 53 of 69 properties; in FFPR.

CR 171/Lewis Frasier Rd at Peacock Creek bridge replacement project; preliminary plans and
environmental is ongoing. PFPR request is anticipated in October.

SR9838/US84 from Flowers Drive to Patriots Trail median project; awaiting NTP from concept
development. This project is behind schedule. A project manager has been assigned and is working on
schedule.

Active Projects: SR 38/US 84 at CR 73/01d Sunbury Road; anticipated completion date is now
summer of 2023.

Signing, Pavement marking upgrades, shoulder rehab on various roads was awarded in October.
Expected completion fall of 2022. No new update.

SR 119 at Taylors Creek-Bridge replacement. Awarded in May. Expect NTP by October.

Milling, Inlay, and Plant Mix, Resurfacing and shoulder rehab on SR 119 from Airport Road to S. of
SR 144. Awarded in June and received NTP in August. Awarded to APAC Atlantic.

Jeff asked if there would be a detour for the Taylors Creek replacement. Paul Simonton stated there
will be a temporary bridge for detour.

. Liberty Transit Update: Rachel Hatcher

Rachel with RS&H stated that service was suspended on Thursday September 29" through Friday
September 30% due to Hurricane Ian predictions. Paratransit ridership is lower than the previous year.
Systemwide trips per revenue service hours ratio is higher in September. Route 1 increased ridership
by 18%, and routes 2 and 3 decreased by 3% and 7%, respectfully. Total trips increased from Sept.
2021 to Sept. 2022 by 93 trips.

Transportation Public Comment Log: No new comments received.

. HAMPO Administrative Updates:

GAMPO Spring 2023. Next rounds of GAMPO Special PL funding applications are due in March
2023. Funding is for planning only and cannot be used for PE, ROW, UTL or CST phases of projects.
Funding split is 80% federal and 20% local with no minimum or maximum award size. Projects must
be reflected in the HAMPO UPWP. Proposed projects must go through two cycles of MPO meetings
prior to submittal. Proposed projects must support the HAMPO 2045 MTP. The next steps are to
complete local call for projects through FY 24 UPWP process; 2050 MTP and Freight Plan Update.
Draft GAMPO applications for candidate projects, confirm local match and secure resolution. Submit
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4)

applications for GDOT and FHWA concurrence with expected HAMPO action anticipated for
December 2022. Rachel went over the schedule and timeline with the members.

Kenny Howard asked if this will be coordinated with the TCC? Rachel stated yes. Kenny asked if
cost would be associated with it. Rachel stated yes.

HAMPO FY 2024 UPWP. Rachel stated that committee members provided feedback via F'Y 2024
Comment Log. Closed out September 30, 2022. The next steps include upon completion, draft
documents will be circulated to committee members and oversight agencies for comment. Action will
be taken to release for 30-day public comment period. Final draft will be presented for approval in
March/April meeting cycle. Rachel went over the timeline with the committee.

Safe Streets and Roads for all (SS4A) Grant Application. Rachel stated that the new Bipartisan
Infrastructure Law (BIL) will provide $5-6 Billion in grants over the next five years. This funding can
be used to support regional, local, and tribal initiatives through grants to prevent roadway deaths and
serious injuries. Previous Action: HAMPO Policy Committee directed staff to prepare an application
for an Action Plan. Staff developed an application for the minimum funding award total of $200,000,
with 20% local match with LCPC as local sponsor. TCC and CAC recommended approval
recommended Action. The next step is to award selections anticipated to be released January 2023.

NEW BUSINESS:

a. E.G. Miles Parkway Study Update. (Action Item)
Robinson Nicol of Atlas Consulting gave a final overview for the study. Robinson went over the
recommendations and findings.

Kenny Howard expressed the city’s desire to keep the traffic circle at the ESG/Deal Street intersection,
even though ATLAS recommends an RCUT design.

A motion was made by Lily Baker to accept the recommendations for the E.G. Miles Parkway
Corridor Study and adopt the plan. The motion was seconded by Gary Gilliard

b. Bicycle Pedestrian Study Update (information Item). Rachel stated the HAMPO Bicycle and
Pedestrian Plan was last updated in 2013. The FY 2022 UPWP contained planning funds to develop an
update to the Bike and Ped Plan. The plan update will be competed in conjunction with developing
complete Streets Prioritization Plan. The Complete Streets Prioritization Plan is a task under the
current FY 2023 UPWP. The study goals include identification bike and pedestrian infrastructure
needs. Creation of connected bike and pedestrian corridors. Creation of safe walking and bicycling
facilities. Encouragement of biking and walking and reduce bicycle and pedestrian crashes. Rachel
stated there is an interactive wikimapping exercise on the website that can be used to provide feedback
regarding bicycle and pedestrian-related issues in the HAMPO region. Previous Actions: Developed
Draft Goals. Created public survey and interactive mapping exercise, presented study update at the
Countywide Retreat. Next steps include conducting public and stakeholder meetings, finalizing
technical report and sending oversight agencies and committee members for feedback. Action will be
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taken to release for 30-day public comment period. And the anticipated project completion date is
December 2022

5) OTHER BUSINESS:
a. Agency Updates: Jeff stated that the LCPC will host a community planning meeting at the
Dorchester Village Civic Center for the Comprehensive Plan Update on October 27 at 6 PM. Lily

Baker stated that the school system has voted to reduce the millage rate. Joe Longo with GDOT gave a
couple of updates.

6) PUBLIC COMMENTS: Mayor Pro Tem Axson stated she is happy to announce that Riceboro is
hosting the groundbreaking for Dollar General today.

7 SCHEDULE: Next regularly scheduled PC meeting will be December 8, 2022.

8) ADJOURN: A motion was made by Paul Hawkins and seconded by Gary Gilliard. The vote was
unanimous in favor.

APPROVED:

Mlﬂ/ﬁﬂ Z

onald Lo e@,@flair@;{ J

ATTEST:

Ndf

Jeff ngkeqso‘n
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October 13,2022 @ 9:00 A.M.




AGENDA

Hinesville Area Metropolitan Planning Organization
Policy Committee (PC)
On-line / In-person
Historic Court House — Room 2100
October 13, 2022 @ 9:00 AM

1. Call to Order and Introductions
2. Approval of August 11, 2022 Meeting Minutes

3. Status Updates
GDOT Project Status Reports
Transit Updates
Transportation Public Comment Log
HAMPO Administrative Updates
e GAMPO Spring 2023
e HAMPO FY 2024 UPWP
e Safe Streets for All (SS4A) Grant Application

o TP

4. New Business
a. EG Miles Parkway Corridor Study (Action Item)
b. Bicycle Pedestrian Study Update (Informational Item)
e Public & Stakeholder Engagement
¢ Complete Streets Program

5. Other Business
a. Agency Updates

6. Public Comments

7. Schedule
a. Next regularly scheduled meeting: December 8, 2022

8. Adjourn Please join in via our Zoom meeting at:

https://rsandh.zoom.us/j/924557218127p
wd=YVFFcnphSVM4ckRrcoF6RkgaZaNI.
dzog

Meeting ID: 924 5572 1812

Password: 832478
Audio Dial-in: 1-312-626-6799




2. Approval of Minutes

Motion to Approve the PC Minutes of:

August | 1,2022




3. Status Updates
a. Project Status Updates

Preconstruction Status October 22

List e Project Design FY
County | Project ID Short Description Improvement Type Manager - Consultant | FY PE FY CST | Next Milestone
No. Sponsor ROW
Name Na_lme
SR 38 CONNECTOR FROM : Edwards, Moreland
Construct fN
1 | Liberty | 522570- |  sg3g/uUs 84 TO SR 119 ons r":g:’;: ®W 1 Cassius | GDOT | Altobelli | Auth | Auth | 2024 FFPR
Aridee fieo] Octavius Associates
2 || Liberty | 0016567 RN oo @ rI~.-\fte|'1 I\Tg.:;?:;m Wicks, GDOT GDOT DS Auth | 2024 | 2025 PFPR
- i : . Kenneth Design Office
Capacity
SR 38/US 84 FM CR Duncan
3 Liberty | 0017697 | 971/FLOWERS DRIVE TO CR | Safety Improvements Whitne‘ GDOT | Atkins Global [ Auth Concept
502/PATRIOTS TRAIL i

ACTIVE CONSTRUCTION PROJECTS OCTOBER 22

Letting DATE % ORIGINAL Anticipated
PROJECT# | COUNTY DESCRIPTION CONTRACTOR (GDOT T | comolete CONTRACT Completion
/Local) P AMOUNT Date
0011730 Liberty |IMtersectionimporvements SR38 /US84@ CR |50 ¢ pvjantic GDOT  |1/21/2022 6% $  4,910,653.00 | Summer23
. 73 /Old Sunbury Road
0017728 liberty | "IN Pavemetn marking upgrades, shoulder |o . - acphalt, Lic|  GpOT  |o/17/2021 s2% | % 737,694.95 Fall 22

rehab on various CRs

. . Southeastern Site
0013750 Liberty |[Bridge Replacement on SR 119 @ Taylors Creek GDOT  |4/22/2022 S 5,750,456.12 Fall 23
Development, Inc.

Milling, Inlay and Plant Mix, Resurfacing and
MO006212 Liberty [Shoulder Rehab on SR 11% Beginning N of APA - Atlantic GDOT 5/20/2022 5 4,703,809.22 Spring 23
a Airport Rd and Extending 5 of SR 144




3. Status Updates
b. Transit Updates

FREEDOM TO MOVE

VIEW THE RIDE GUIDE

The City of Hinesville has published information regarding our approach and precautionary measures in
light of the COVID-19 outbreak.

-~

v 3
Coronavirus
Disease 2019 We will be posting all publications, along with links to helpful agency webpages and social media, to our
(COVID-19) new COVID-19 page. Follow the link below to visit: https://www.cityofhinesville.org/517/COVID-19.

System Highlights:

* Service was suspended on Thursday, September 29 at 2:30pm through Friday,
September 30t due to Hurricane lan predictions



3. Status Updates

b. Transit Updates

Paratransit ridership is lower
than previous year

Systemwide trips per revenue
service hours ratio is higher
in September

Route | increased ridership
by 18%, and Routes 2 and 3
decreased by 3% and 7%,
respectively

Total trips increased from
Sept. 2021 to Sept. 2022 by 93
trips (1045 to 1138 trips)

Systemwide Trips per Revenue Service Hours
October 2020 - September 2021
October 2021 - September 2022

1.70
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1.10
0.80
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e October 2020 - September 2021 e October 2021 - September 2022

Paratransit Ridership
October 2020 - September 2021
October 2021 - September 2022
523 535

. 509 495 506
475 46
425 393
375 401
325
275
225
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3. Status Updates

c. Transportation Public Comment Log

New Public Comments:

* No new public comments received.




3. Status Updates
d. Administrative Updates

GAMPO Spring 2023

> Next rounds of GAMPO Special PL funding applications are
due March 2023

Funding is for planning only and can not be used for PE, ROW,
UTL or CST phases of projects

Funding split is 80% Federal and 20% Local with no minimum or
maximum award size

Projects must be reflected in the HAMPO UPWP

Proposed projects must go through two cycles of MPO meetings
prior to submittal

Proposed projects must support the HAMPO 2045 MTP




3. Status Updates
d. Administrative Updates

GAMPO Spring 2023 — Next Steps

e Complete local call for projects through FY 24 UPWP process
o 2050 MTP

> Freight Plan Update
e Draft GAMPO applications for candidate projects

e Confirm local match and secure Resolution(s)

e Submit applications for GDOT and FHWA concurrence
e HAMPO action anticipated December 2022




3. Status Updates
d. Administrative Updates

1 FY 2024 UPWP

Previous Action

o Committee members provided feedback via FY 2024
Comment Log (due 9/30/2022)

Next Steps

> Upon completion, draft document will be circulated to
committee members and oversight agencies for
comment

> Action will be taken to release for 30-day public
comment period.

o Final draft will be presented for approval in March/April
meeting cycle.



3. Status Updates
d. Administrative Updates

FY 2024 UPWP

UPWP DEVELOPMENT SCHEDULE | JUL |AUG

Initiate Plan Development

Seek MPO Committee Feedback on
Annual Goals and Areas of Emphasis

Staff Develops Draft Report
Incorporating Committee Feedback

MPO Reviews Draft and Releases for
Agency Review and Public Comment

30 Day Comment Period

Staff Reviews Comments and
Modifies UPWP

Final UPWP Reviewed by CAC/TCC
and Recommended to HAMPO PC

UPWP Adopted by HAMPO PC and
Authorizing Resolution Signed

Final Document Transmitted to
GDOT and FHWA for Concurrence

Note: Schedule represents the typical HAMPO process and is subject to modification




3. Status Updates
d. Administrative Updates

Safe Streets and Roads for All (SS4A) Grant Application

The Bipartisan Infrastructure Law (BIL) established the new Safe Streets and
Roads for All (SS4A) program that will provide $5-6 billion in grants over the
next five years

This funding can be used to support regional, local, and Tribal initiatives through
grants to prevent roadway deaths and serious injuries

Choose Application Pathway

Does it have the required elements?

Do you have an existing plan(s)?

—[@a— £ e

Do you only want to do
Supplemental Planning?

\ ==

{ Apply for an Action Plan Grant } [ @ Apply for an Implementatlon Grant }
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3. Status Updates
d. Administrative Updates

Safe Streets and Roads for All (SS4A) Grant Application

Previous Action
HAMPO Policy Committee directed staff to prepared an
application for an Action Plan

Staff developed an application for the minimum funding award total
of $200,000, with 20% local match with LCPC as local sponsor

TCC and CAC recommended approval
PC approved Grant Application Resolution with 20% local match

HAMPO staff submitted application before September |5%
deadline

Next Steps

e Award selections anticipated to be released January 2023




4. New Business
a. EG Miles Parkway Corridor Study (Action Item)

Consultant Team Presentation




4. New Business
a. EG Miles Parkway Corridor Study (Action Item)

Suggested Motion

Motion to accept the recommendations of the EG Miles Parkway
Corridor Study and adopt the plan.




4. New Business
b. Bicycle Pedestrian Study Update (Information ltem)

o The HAMPO Bicycle &
Pedestrian Plan was last updated
in 2013

o The FY 2022 UPWP contained

planning funds to develop an
update to the Bike & Ped Plan

Hinesville Area
Metropolitan Planning Organization

MULTIMODAL PLAN:

TRANSIT COORDINATION and
BICYCLE/PEDESTRIAN FACILITIES

> The plan update will be NG
completed in conjunction with

developing a Complete Streets
Prioritization Plan

March 15, 2008

Prepared for:

Liberty Consolidated Planning Commission

o The Complete Streets

Prioritization Plan is a task under
the current FY 2023 UPWP




4. New Business
b. Bicycle Pedestrian Plan Update (Information Item)

January 2022: March - May 2022 August - September 2022
Initiation / Data Existing Conditions Confirm Goals and
Collection Assessment Objectives / Identify

Complete Street Cross
Sections
February 2022: June - July 2022 October - December 2022:
Existing Plans & Safety Hot Spot Complete Technical
Documents Assessment & Assessment and Host Public

Review Survey Development / Stakeholder Workshops



4. New Business
b. Bicycle Pedestrian Study Update (Information ltem)

HAMPO Bike & Pedestrian Study Goals

(¢]

|dentify bike and pedestrian infrastructure needs

> Create connected bike and pedestrian corridors

(¢]

Create safe walking and bicycling facilities

(¢]

Encourage biking and walking

(¢]

Reduce bicycle and pedestrian crashes



4. New Business
b. Bicycle Pedestrian Study Update (Information ltem)

HAMPO Bike

& Pedestrian Study Goals

Improve the

State Goals environment

National
Goals

Federal
Planning
Factors

HAMPO
Bike /
Pedestrian
Goals

Enhace
system
performance
& protect the
environment

Protect the
environment
& improve
quality of life

Promote quality
of life & protect
existing
resources

Improve
safety

Reduce traffic
fatalities &
serious
injuries

*Increase Safety
*Increase
Security

Improve safety
and security

*Relieve congestion
*Improve reliability
*Improve freight
*Movement &

Maintain and
preserve the
system

economic

WETNENRGT]
systemin a
state of good
repair

Reduce congestion
and improve efficiency
of the system

*Enhance modal
connectivity
*Increase
accessibility &
mobility

Preserve the
existing system

Promote
preservation &
management of
existing system

Invest in a
multimodal system

Improve
freight
movement
and economic
development

*Reduce project cost

*Eliminate delays
*Improve freight
mobility

*Support economic

Promote
efficient system
management &

operation

Promote
efficient system
management &

operation

Encourage
bicycling and
walking

Increase bike
and
pedestrian
safety

S —
Create
connected
bike and
pedestrian
facilities

Create safe
walking and
bicycling

Identify bike
and
pedestrian
infrastructure
needs

Support
economic
vitality

Promote
economic
development &
support freight
movement

Improve
resiliency
&
reliability

Promote
resiliency &
reliability while
promoting
projects /
practices that
minimize

Enhance
travel &
tourism

Provide
network that
enhances travel
& tourism
through
regional




4. New Business

E

Interactive Wikimapping Exercise

Bicycle &
Pedestrian
Study

HINESVILLE AREA METROPOLITAN
PLANNING ORGANIZATION"

Click

3

EASY
STEPS

TO PARTICIPATE

“add comment” below, choose
one of the options you'd like
to tell us about.

n

Features or
Amenities

1=

rty of L

Safety
Improvements

HAMPO Bicycle and Pedestrian Study  About&Help ~  Add Route  Add Comment
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b. Bicycle Pedestrian Study Update (Information ltem)

* This website can be used to provide feedback regarding bicycle and
pedestrian-related issues in the HAMPO region

* https://wikimapping.com/HAMPO-Bike-and-Ped-Study.html

your idea in more detail by
answering the pop-up survey
for each one. The more
information provided, the better
to understand your input.

the current route that you

r3.

bike or walk, or the desired
route we should consider.

© Share 0

Publix. super Market-a
Richmond Hill Plantation

Guest | Draft Project

Thanks for your help in making
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Interpretive Center Boat Ramp
Stafford Plumbi 9
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4. New Business

b. Bicycle Pedestrian Study Update (Information ltem)

Previous Actions

> Developed Draft Goals

> Created public survey and interactive mapping exercise
> Presented study update at Countywide Retreat

Next Steps

> Conduct public and stakeholder meetings

° Finalize Technical Report and send to oversight agencies and
committee members for feedback

> Action will be taken to release for 30-day public comment
period.

° Anticipated project completion date of December 2022
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AGENDA

Hinesville Area Metropolitan Planning Organization
Policy Committee (PC)
On-line / In-person
Historic Court House — Room 2100
October 13, 2022 @ 9:00 AM

5. Other Business
a. Agency Updates

6. Public Comments

7. Schedule
a. Nextregularly scheduled meeting: December 8, 2022

8. Adjourn
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