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Hinesville Area Metropolitan Planning Organization

100 Main Street, Suite 7520    Hinesville, Georgia 31313 
Phone: 912-408-2030    Fax: 888-320-8007 

Chairman Donald Lovette, Policy Committee Chair Jeff Ricketson, AICP, Director 
 

AGENDA 
Hinesville Area Metropolitan Planning Organization 

Citizens Advisory Committee (CAC) 
On-line Only due to COVID-19 Assembly Restrictions 

March 10, 2022 @ 5:30 PM 

1. Call to Order and Introductions

2. Approval of January 13, 2022 Meeting Minutes

3. Status Updates
a. Project Status Reports
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates

• EG Miles Pkwy Special PL Study Update

4. New Business
a. FY 2023 UPWP Amendment #1 (Action: Release for 30-day comment period)

5. Other Business
a. Agency Updates

6. Public Comments

7. Schedule
a. Next regularly scheduled meeting: May 12, 2022

8. Adjourn

Please join in via our Zoom meeting at:
https://rsandh.zoom.us/j/97616835383?
pwd=Y1o3RUFXc3JMd1JyNjFHaE5YMT
BuUT09     
Meeting ID: 976 1683 5383
Password: 123456 
Audio Dial-in: 1-312-626-6799 
 

https://rsandh.zoom.us/j/97616835383?pwd=Y1o3RUFXc3JMd1JyNjFHaE5YMTBuUT09
https://rsandh.zoom.us/j/97616835383?pwd=Y1o3RUFXc3JMd1JyNjFHaE5YMTBuUT09
https://rsandh.zoom.us/j/97616835383?pwd=Y1o3RUFXc3JMd1JyNjFHaE5YMTBuUT09










Hinesville Area Metropolitan 
Planning Organization

Citizens Advisory Committee (CAC)
March 10, 2022 @ 5:30 P.M.

1*This meeting is being recorded for record-keeping purposes*
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2.  Approval of Minutes

Motion to Approve the CAC Minutes of:

January 13, 2022
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3. Status Updates
a. Project Status Updates
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3. Status Updates

System Highlights:

b.  Transit Updates



3. Status Updates
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b.  Transit Updates

• Year over year paratransit 
ridership has been up since 
July 2021

• Systemwide trips per revenue 
service hours ratio was lower 
than the previous year’s ratio 
for the first time since August 
2021

• Total trips decreased from 
February 2021 to February 
2022 by 2% (903 to 885 trips) 
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3. Status Updates
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New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log



3. Status Updates
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d.  Administrative Updates

 EG Miles Pkwy Special PL Study Update
◦ Technical Stakeholder Committee Meeting held February 16, 

2022.

◦ Existing Studies & Plans have been reviewed

◦ Traffic Analysis is currently being conducted

◦ Stakeholder & Public Involvement is ongoing



3. Status Updates
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d.  Administrative Updates

 EG Miles Pkwy Special PL Study Update

Activity/Phase (assumes NTP 
11/1/21)

2021 2022

Nov Dec Jan Feb Mar Apr May Jun Jul
Data Collection
Review of Existing Plans
Traffic Modeling
GDOT Safety Audit Data Review
Stakeholder/Public Involvement
Schematic Plans/Public Input
Signal Warrants Screening
Cost Estimating
Detailed Reporting

Project Schedule



Crash History – Priority 1 Segment

Year (None)
Angle 

(Other)
Head On

Left Angle 
Crash

Not a 
Collision 

with Motor 
Vehicle

Rear End
Right Angle 

Crash

Sideswipe-
Opposite 
Direction

Sideswipe-
Same 

Direction
Pedestrian TOTAL

2016 0 4 1 17 3 65 2 1 7 0 100
2017 0 7 3 9 2 47 2 0 8 0 78
2018 0 8 1 9 5 46 4 3 10 0 86
2019 4 17 2 11 3 47 2 1 10 0 97
2020 1 12 0 9 2 38 3 1 5 1 72
Total 5 48 7 55 15 243 13 6 40 1 433

Year AADT
Crash Rate 

(per 
100Mvm)

Statewide 
Average 

Crash Rate

Injury 
Crash Rate 

(per 
100Mvm

Fatal Crash 
Rate

2016 17000 1413.7 655 452.4 0.0
2017 17000 1102.7 623 410.0 0.0
2018 16900 1223.0 540 312.9 0.0
2019 19900 1171.4 480 350.2 0.0
2020 19700 878.4 n/a 219.6 12.2



Crash History – Priority 2 Segment

Year (None)
Angle 

(Other)
Head On

Left Angle 
Crash

Not a 
Collision 

with Motor 
Vehicle

Rear End
Right Angle 

Crash

Sideswipe-
Opposite 
Direction

Sideswipe-
Same 

Direction
Pedestrian TOTAL

2016 0 14 5 24 7 76 6 1 13 2 148
2017 3 14 7 39 16 82 7 3 21 1 193
2018 3 18 4 30 13 60 5 2 18 2 155
2019 11 20 10 30 15 81 9 3 12 0 191
2020 3 22 4 27 16 57 9 5 13 0 156

TOTAL 20 88 30 150 67 356 36 14 77 5 843

Year AADT
Crash Rate 

(per 
100Mvm)

Statewide 
Average 

Crash Rate

Injury Crash 
Rate (per 
100Mvm

Fatal Crash 
Rate

2016 19600 830.8 655 241.4 5.6
2017 21700 978.6 623 304.2 5.1
2018 17400 980.1 540 328.8 0.0
2019 17500 1200.9 480 326.9 0.0
2020 17400 986.5 n/a 297.2 6.3



3. Status Updates
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d.  Administrative Updates

 EG Miles Pkwy Special PL Study Update

Next Steps

• Complete Traffic Analysis

• Conduct Stakeholder & Public Involvement

• Develop Recommendations and Cost Estimates



 MPO planning priorities and work 
efforts 
‒ Planning activities
‒ Expected costs
‒ One-year timeframe

 Compliant with federally 
prescribed activities with GDOT 
oversight 
 Fiscally constrained by federal, 

state, and local funding from    
July 1 – June 30 
 Updated Annually
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4. New Business
a. FY 2023 UPWP (Action: Release for 30-day Comment Period)
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4. New Business
a. FY 2023 UPWP (Action: Release for 30-day Comment Period)

 Finalized budget 
totals have been 
released

 Complete Streets 
has been added as a 
new UPWP task line 
item

Highway Work Elements FHWA - Fed (80%) State -GDOT (0%) Local (20%) Subtotal PL Funds

1. ADMINISTRATION
1.1 Program Coordination 16,200.00 0.00 4,050.00 20,250.00
1.2 Operations , Admin. 20,800.00 0.00 5,200.00 26,000.00
1.3 Tra ining/ Employee Education 1,600.00 0.00 400.00 2,000.00
1.4 Equipment and Suppl ies 0.00 0.00 0.00 0.00
1.5 Contracts/Grants 4,800.00 0.00 1,200.00 6,000.00
1.6 Unified Planning Work Program 7,200.00 0.00 1,800.00 9,000.00
Subtotal Task 1 50,600.00 0.00 12,650.00 63,250.00
2. PUBLIC INVOLVEMENT
2.1 Community Outreach/Education 9,000.00 0.00 2,250.00 11,250.00
2.2 Environmental Justice/ Title VI 8,200.00 0.00 2,050.00 10,250.00
2.3 Participation Plan 6,805.60 0.00 1,701.40 8,507.00
Subtotal Task 2 24,005.60 0.00 6,001.40 30,007.00
3. DATA COLLECTION
3.1 Socio-Economic Data 800.00 0.00 200.00 1,000.00
3.2 Land Use Monitoring 9,600.00 0.00 2,400.00 12,000.00
3.4 Transportation Surveys , Models , and 1,600.00 0.00 400.00 2,000.00
3.5 System Monitoring 2,400.00 0.00 600.00 3,000.00
Subtotal Task 3 14,400.00 0.00 3,600.00 18,000.00
4. SYSTEM PLANNING
4.5 Bike/Ped 4,800.00 0.00 1,200.00 6,000.00
4.7 GIS Development and Appl ications 6,931.50 0.00 1,732.87 8,664.37
4.10 Freight Planning 8,000.00 0.00 2,000.00 10,000.00
4.11 Metropol i tan Transportation Plan 800.00 0.00 200.00 1,000.00
4.12 Transportation Improvement Plan 1,200.00 0.00 300.00 1,500.00
4.14 Complete Streets  Program 2,081.53 0.00 520.38 2,601.91

Subtotal Task 4 23,813.02 0.00 5,953.26 29,766.28
Total Federal Planning Funds (PL) 112,818.62 0.00 28,204.66 141,023.28

Transit Planning Work Elements - Task 5 FTA - Federal (80%)
State -GDOT 

(10%)
Local (10%)

Subtotal Transit 
Funds

5.1 (44.21.00) Program Support & Admin. 17,041.00 2,130.13 2,130.13 21,301.25
5.2 (44.23.01) Long Range Trans . Planning - 
Sys . Level

25,600.00 3,200.00 3,200.00 32,000.00

5.3 (44.24.00) Short Range Transportation 
Planning

4,000.00 500.00 500.00 5,000.00

5.4 (44.25.00) Transportation Improvement 
Program

1,600.00 200.00 200.00 2,000.00

5.5 (44.27.00) Other Activi ties
Total Section 5303 Transit Planning Funds 48,241.00 6,030.13 6,030.13 60,301.25

TOTAL ALL SOURCES $161,059.62 $6,030.13 $34,234.78 $201,324.53

FY 2023 Federal Planning Funds (Highway PL)

FY 2023 Section 5303 Transit Planning Funds



4. New Business
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a. FY 2023 UPWP (Action: Release for 30-day Comment Period)

What are Complete Streets?

 In 2021, the Bipartisan Infrastructure Law (BIL) was 
enacted

 The BIL requires each MPO to use at least 2.5% of its 
PL funds (and each State to use 2.5% of its State 
Planning and Research funding under 23 U.S.C. 505) on 
specified planning activities to increase safe and 
accessible options for multiple travel modes for people 
of all ages and abilities.



4. New Business
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a. FY 2023 UPWP (Action: Release for 30-day Comment Period)

What are Complete Streets?



4. New Business

1717

a. FY 2023 UPWP (Action: Release for 30-day Comment Period)



4. New Business

1818

a. FY 2023 UPWP (Action: Release for 30-day Comment Period)

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON 
ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT 
INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR 
AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD 

STAFF REVIEWS COMMENTS AND MODIFIES 
UPWP 

FINAL UPWP REVIEWED BY CAC/TCC AND 
RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND 
AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT 
AND FHWA FOR CONCURENCE

Note: Schedule represents the typical HAMPO process and is subject to modification 
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4. New Business
a. FY 2023 UPWP (Action: Release for 30-day Comment Period)

Suggested Motion:
Motion to recommend that the Policy Committee release the FY 
2023 UPWP Amendment #1 for a 30-day public comment period
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