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Hinesville Area Metropolitan Planning Organization

100 Main Street, Suite 7520    Hinesville, Georgia 31313 
Phone: 912-408-2030    Fax: 888-320-8007 

Chairman Donald Lovette, Policy Committee Chair Jeff Ricketson, AICP, Director 
 

AGENDA 
Hinesville Area Metropolitan Planning Organization 

Citizens Advisory Committee (CAC) 
On-line Only due to COVID-19 Assembly Restrictions 

January 13, 2022 @ 5:30 PM 

1. Call to Order and Introductions

2. Approval of :
a. July 8, 2021 Meeting Minutes
b. November 18, 2021 Meeting Minutes

3. Status Updates
a. Project Status Reports
b. Transit Updates
c. Transportation Public Comment Log
d. HAMPO Administrative Updates

• EG Miles Pkwy Special PL Study Update
• HAMPO Certification Review Results
• 2021 – 2024 TIP Admin Modification #2 - PI 00135750

4. New Business
a. Draft FY 2023 UPWP (Action: Approval Pending Comment Closure)
b. HAMPO Public Participation Plan Update (Action: Release for Public Comment)
c. Election of Officers

5. Other Business
a. Agency Updates

6. Public Comments

7. Schedule
a. Next regularly scheduled meeting: March 10, 2022

8. Adjourn

 

Please join in via our Zoom meeting at: 
https://rsandh.zoom.us/j/91925358023?
pwd=SXM3c0llL0MvVWxZaWM0SlRSTG
duQT09 
Meeting ID: 958 2620 4700
Password: 123456 
Dial 1-312-626-6799 
 

https://rsandh.zoom.us/j/91925358023?pwd=SXM3c0llL0MvVWxZaWM0SlRSTGduQT09
https://rsandh.zoom.us/j/91925358023?pwd=SXM3c0llL0MvVWxZaWM0SlRSTGduQT09
https://rsandh.zoom.us/j/91925358023?pwd=SXM3c0llL0MvVWxZaWM0SlRSTGduQT09












Hinesville Area Metropolitan 
Planning Organization

Citizens Advisory Committee (CAC)
January 13, 2022 @ 5:30 P.M.
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2.  Approval of Minutes

Motion to Approve the CAC Minutes of:

July 8, 2021

November 18, 2021
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3. Status Updates
a. Project Status Updates
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3. Status Updates

System Highlights:

• Sidewalk construction on Phase I has been completed

• Solicitation for bids for Phase II taking place in the City of Flemington and 
Walthourville is ongoing

• Bids were due back November 30

• Anticipating beginning work in January 2022 and finishing by June 30, 2022

• Waiting on purchase order for the two new buses, but based on cost increase may 
be limited to just one vehicle

b.  Transit Updates



3. Status Updates
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b.  Transit Updates

Photos from 
Liberty County 
Christmas Parade



3. Status Updates
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b.  Transit Updates

• Year over year paratransit 
ridership was up for six 
months straight from July to 
December

• Systemwide trips per revenue 
service hours ratio was higher 
than previous year’s ratio for 
five months straight
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3. Status Updates
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b.  Transit Updates

• Routes 2 and 3 have increased year 
over year ridership in December

• Route 1 decreased year over year 
ridership by two rides

• Total trips increased from December 
2020 to December 2021 by 17% (880 
to 1,027 trips) 
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3. Status Updates
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New Public Comments:

 No new public comments received.

c.  Transportation Public Comment Log



3. Status Updates
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d.  Administrative Updates

 EG Miles Pkwy Special PL Study Update
◦ 4 Proposals were received and evaluated by the selection 

committee

◦ Atlas Consulting was selected and is under contract.

◦ Project Kick-off meeting was held 12/1/2021

◦ Traffic Counts will be collected in December 2021.



 HAMPO Certification Review 
Results

◦ Every four years, a certification 
review is conducted to determine 
whether the MPOs planning 
process adheres to federal 
statutes and regulations

◦ HAMPO has been recertified for 
another four years
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3. Status Updates
d.  Administrative Updates



 HAMPO Certification Review Results

◦ Some of HAMPO’s strengths and best practices include:
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3. Status Updates
d.  Administrative Updates



 HAMPO Certification Review Results

◦ Recommended Areas of Improvement include:
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3. Status Updates
d.  Administrative Updates



 2021 – 2024 TIP Admin Modification #2

◦ A request from GDOT’s Office of Planning included an 
administrative modification to FY 2021-2024 TIP.

◦ This administrative modification revises the year and amount 
of construction phase funding for PI 00135750. 
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3. Status Updates
d.  Administrative Updates

PI 0013750 SR 119 at Taylors Creek 3 Mi. NW of Hinesville

Status Year Phase Fund Source Long Range

Current 2021 CST M231 $3,906,300

Proposed 2022 CST M231 $3,984,426



 MPO planning priorities and work 
efforts 
‒ Planning activities
‒ Expected costs
‒ One-year timeframe

 Compliant with federally 
prescribed activities with GDOT 
oversight 
 Fiscally constrained by federal, 

state, and local funding from    
July 1 – June 30 
 Updated Annually
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4. New Business
a. Draft FY 2023 UPWP (Action: Approval Pending Comment Closure)
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4. New Business
a. Draft FY 2023 UPWP (Action: Approval Pending Comment Closure)

 FY 2023 Budgets have 
been released

◦ Builds on FY 2022 values

 Areas of Emphasis:

◦ Freight Planning

◦ Community Outreach

◦ Multi-year Planning 
Schedule

◦ Equity Analysis

◦ Climate Crisis

◦ Complete Streets



4. New Business
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a. Draft FY 2023 UPWP (Action: Approval Pending Comment Closure)

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

INITIATE PLAN DEVELOPMENT

SEEK MPO COMMITTEE FEEDBACK ON 
ANNUAL GOALS AND AREAS OF EMPHASIS

STAFF DEVELOPS DRAFT REPORT 
INCORPORATING COMMITTEE FEEDBACK

MPO REVIEWS DRAFT AND RELEASES FOR 
AGENCY REVIEW AND PUBLIC COMMENT

30 DAY COMMENT PERIOD 

STAFF REVIEWS COMMENTS AND MODIFIES 
UPWP 

FINAL UPWP REVIEWED BY CAC/TCC AND 
RECOMMENDED TO HAMPO PC

UPWP ADOPTED BY HAMPO PC AND 
AUTHORIZING RESOLUTION SIGNED

FINAL DOCUMENT TRANSMITTED TO GDOT 
AND FHWA FOR CONCURENCE

Note: Schedule represents the typical HAMPO process and is subject to modification 
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4. New Business
a. Draft FY 2023 UPWP (Action: Approval Pending Comment Closure)

 30 Day Public Comment Period was published from 
December17, 2021 – January 16, 2022

 Comments received from oversight agencies were 
incorporated into the final draft

 Final Draft will be presented to Policy Committee in 
February for adoption, pending receipt of any substantial 
comments.
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4. New Business
a. Draft FY 2023 UPWP (Action: Approval Pending Comment Closure)
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4. New Business
a. Draft FY 2023 UPWP (Action: Approval Pending Comment Closure)
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4. New Business
a. Draft FY 2023 UPWP (Action: Approval Pending Comment Closure)

Suggested Motion:
Motion to recommend that the Policy Committee adopt the Draft 
FY 2023 UPWP with comments incorporated, pending receipt of any 
substantial comments.
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4. New Business
b. HAMPO Public Participation Plan Update (Action: Release for Public 
Comment)

 HAMPO has updated the Public Participation Plan on 
guidance received from GDOT during the HAMPO 
Certification Report process.

 The public comment period for the Transportation 
Improvement Program (TIP) was adjusted from 30 days 
to 15 days.
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4. New Business
b. HAMPO Public Participation Plan Update (Action: Release for Public 
Comment)

Recommended Action/Suggested Motion:

 Motion to recommend that the Policy Committee release the 
draft HAMPO Public Participation Plan for a 45-day public 
comment period.
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4. New Business
c. Election of Officers

CAC BYLAWS: ARTICLE IV

ARTICLE V Officers and Members Duties 

The CAC shall select a Chairperson and Vice-Chairperson at the first meeting of the 
calendar year when a quorum is present by simple majority vote. The term of Chairperson 
and Vice-Chairperson shall be for the calendar year.  The Chairperson and the Vice-
Chairperson may serve up to a maximum of three calendar years.

2) The Chairperson shall arrange and conduct all meeting of the Committee, appoint 
subcommittees to function on the behalf of the Committee and represent the Committee 
on the HAMPO Policy Committee as a non-voting member. The Chairperson shall act as 
official spokesperson for the CAC; however, this shall not abridge any individuals’ rights to 
freedom of speech on their own behalf. The Chairperson shall have such powers as may be 
reasonably construed as belonging to the chief of executive of any organization. 

3) The Vice-Chairperson shall act as Chairperson to conduct any meetings of the Committee 
in the absence of the Chairperson. This officer shall act on behalf of the Chairperson when 
requested to do so by the Chairperson. In the event of the absence of inability of the 
Chairperson to exercise his/her duties, the Vice-Chairperson shall become acting 
Chairperson with all the rights, privileges and powers of a duly elected Chairperson, until 
such time as the Chairperson is able to resume the duties. The Vice-Chairperson or their 
designate shall represent the Committee on the HAMPO Technical Coordinating Committee 
as an ex-officio, non-voting member. 
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4. New Business
c. Election of Officers

Previous Actions:
CAC reached consensus that open elections would be performed at 
January 2022 meeting.

Suggested Motions:
 Motion to recommend ________ to serve as the Chairman of the 

HAMPO CAC for calendar year 2022.

 Motion to recommend ________ to serve as the Vice-Chairman of 
the HAMPO CAC for calendar year 2022.

 Motion to approve the slate of CAC officers as presented for calendar 
year 2022. 
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