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Hinesville Area Metropolitan Planning Organization 
Transportation Improvement Program 

System Performance Report 
(updated December 9, 2021) 

 
Background 

 
Pursuant to the Moving Ahead for Progress in the 21st Century Act (MAP-21) Act enacted in 2012 
and the Fixing America's Surface Transportation Act (FAST Act) enacted in 2015, state 
Departments of Transportation (DOT) and Metropolitan Planning Organizations (MPO) must apply 
a transportation performance management approach in carrying out their federally required 
transportation planning and programming activities. The process requires the establishment and 
use of a coordinated performance-based approach to transportation decision-making to support 
national goals for the federal-aid highway and public transportation programs. 

 
On May 27, 2016, the Federal Highway Administration (FHWA) and the Federal Transit 
Administration (FTA) issued the Statewide and Nonmetropolitan Transportation Planning; 
Metropolitan Transportation Planning Final Rule (The Planning Rule).1 This regulation implements 
the transportation planning and transportation performance management provisions of MAP-21 
and the FAST Act. 
In accordance with The Planning Rule and the Georgia Performance Management Agreement 
between the Georgia DOT (GDOT) and the Georgia Association of Metropolitan Planning 
Organizations (GAMPO), GDOT and each Georgia MPO must publish a System Performance 
Report for applicable performance measures in their respective statewide and metropolitan 
transportation plans and programs. The System Performance Report presents the condition and 
performance of the transportation system with respect to required performance measures, 
documents performance targets and progress achieved in meeting the targets in comparison with 
previous reports. This is required for the following: 

• In any statewide or metropolitan transportation plan or program amended or adopted after 
May 27, 2018, for Highway Safety/PM1 measures; 

• In any statewide or metropolitan transportation plan or program amended or adopted after 
October 1, 2018, for transit asset and safety measures; and 

• in any statewide or metropolitan transportation plan or program amended or adopted after May 
20, 2019, for Pavement and Bridge Condition/PM2 and System Performance/PM3 measures. 

The Hinesville Area Metropolitan Planning Organization Fiscal Year (FY) 2018-2021 
Transportation Improvement Program (TIP) was adopted on August 10, 2017. Per the Planning 
Rule and the Georgia Performance Management Agreement, the System Performance Report for 
the Hinesville Area Metropolitan Planning Organization FY 2018-2021 TIP is included, herein, for 
the required Highway Safety/PM1 performance measures. 

 
Highway Safety/PM1 

 
Effective April 14, 2016, the FHWA established the highway safety performance measures2 to  
carry out the Highway Safety Improvement Program (HSIP). These performance measures are: 

 
1. Number of fatalities; 
2. Rate of fatalities per 100 million vehicle miles traveled; 
3. Number of serious injuries; 
4. Rate of serious injuries per 100 million vehicle miles traveled; and 
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5. Number of combined non-motorized fatalities and non-motorized serious injuries. 
 

Safety performance targets are provided by the States to FHWA for each safety performance 
measure. Current safety targets address calendar year 2020 and are based on a five-year rolling 
average (2014-2018). Georgia statewide safety performance targets for 2020 are included in Table 
13. The Hinesville Area Metropolitan Planning Organization adopted/approved the Georgia 
statewide safety performance targets on November 16, 2017, November 8, 2018, February 14, 
2019, and December 10, 2020. Statewide system conditions for each performance measure are 
also included in Table 1. System conditions reflect baseline performance, which for this first 
system performance report is the same as the current reporting period (2012-2016). 

 
The latest safety conditions will be updated on a rolling 5-year window and reflected within each 
subsequent System Performance Report, to track performance over time in relation to baseline 
conditions and established targets. 

 
 
National 
Safety 
Performance 
Measures 

Baseline GDOT 
Safety Targets 
(2012 – 2016*) 

2018 GDOT 
Safety Targets 
(2014 – 2018*) 

2019 GDOT 
Safety Targets 
(2015 – 2019*) 

2020 GDOT 
Safety Targets 
(2016 – 2020) 

2021 GDOT 
Safety Targets 
(2017 – 2021*) 

2022 GDOT 
Safety Targets 

(2018-2022) 

Number of 
Fatalities 

1,305 1,593 1,655 1,698 1,715 1,671 

Rate of 
Fatalities per 
100 million 
VMT 

1.148 1.32 1.31 1.28 1.23 1.21 

Number of 
Serious Injuries 

1,745 19,643 24,324 24,094 6,407 8,443 

Rate of Serious 
Injuries per 100 
million VMT 

15.348 16.3 18.9 21.8 4.422 4.610 

Total Number of 
Non-
motorized 
Fatalities 
&Serious 
Injuries 

1,138 1,027 1,126 1,163 686.50 793 

 

The Hinesville Area Metropolitan Planning Organization recognizes the importance of linking 
goals, objectives, and investment priorities to stated performance objectives, and that establishing 
this link is critical to the achievement of national transportation goals and statewide and regional 
performance targets. As such, the FY 2018-2021 TIP planning process directly reflects the 
goals, objectives, performance measures, and targets as they are available and described in other 
State and public transportation plans and processes; specifically, the Georgia Strategic Highway 
Safety Plan (SHSP), the Georgia Highway Safety Improvement Program (HSIP), the current 
Georgia Statewide Transportation Plan (SWTP), and the current Hinesville Area Metropolitan 
Planning Organization 2045 Metropolitan Transportation Plan (MTP). 

 
• The Georgia SHSP is intended to reduce the number of fatalities and serious injuries resulting 

from motor vehicle crashes on public roads in Georgia. Existing highway safety plans are 
aligned and coordinated with the SHSP, including (but not limited to) the Georgia HSIP, MPO 
and local agencies’ safety plans. The SHSP guides GDOT, the Georgia MPOs, and other 
safety partners in addressing safety and defines a framework for implementation activities to 
be carried out across Georgia. 
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• The GDOT HSIP annual report provides for a continuous and systematic process that identifies 
and reviews traffic safety issues around the state to identify locations with potential for 
improvement. The ultimate goal of the HSIP process is to reduce the number of crashes, 
injuries and fatalities by eliminating certain predominant types of crashes through the 
implementation of engineering solutions. 
 

 
• The GDOT SWTP summarizes transportation deficiencies across the state and defines an 

investment portfolio across highway and transit capacity, highway preservation, highway 
safety, and highway operations over the 25-year plan horizon. Investment priorities reflect 
optimal performance impacts across each investment program given anticipated 
transportation revenues. 

 
• The Hinesville Area Metropolitan Planning Organization 2040 MTP increases the safety of the 

transportation system for motorized and non-motorized users as required by The Planning 
Rule. The MTP identifies safety needs within the metropolitan planning area and provides 
funding for targeted safety improvements. 

 
To support progress towards approved highway safety targets, the FY 2018-2021 TIP includes a 
number of key safety investments. A total of $2,098,000 has been programmed in the FY 
2018-2021 TIP to improve highway safety; averaging approximately $524,500 per year. 

 
 
 
 

 
Hinesville 
MPO 

2018 2019 2020 2021 

$505,000.00 $531,000.00 $531,000.00 $531,000.00 

 
 

2 23 CFR Part 490, Subpart B 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HAMPO Transportation Performance Management Targets 
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November 20, 2018 (updated December 9, 2021) 
 

The use of Transportation Performance Management (TPM) provides agencies with a framework for 
incorporating performance data into making decisions regarding transportation investment to meet the goals 
and objectives established for the region. This provides accountability and added transparency to the 
transportation planning process. 

 
The Fixing America’s Surface Transportation Act (FAST Act) prescribed the national goals for performance 
management to be included in the MPO and State Transportation Plans. These organizations are required to 
coordinate to develop measures and targets for transportation plans in the areas or safety, interstate and 
NHS pavement condition, interstate and NHS bridge condition, system reliability, freight reliability, peak hour 
excessive delay, total emissions reduction and transit asset management: 

 
• PM1: Safety Performance Measures – Initial Targets Due February 27, 2018; annually thereafter 
• PM2: Pavement and Bridge Condition on Interstate and non-Interstate NHS roads – Initial TargetsDue 

November 12, 2018; every 4 years thereafter, and 
• PM3: Travel Time Reliability, Peak Hour Excessive Delay, and Freight Reliability on Interstate and non- 

Interstate NHS roads – Initial Targets Due November 12, 2018; every 4 years thereafter 
• PM1t: GDOT adopted “Group Transit Asset Management Plan” to provide performance measures and 

benchmarks for transit assets. 
 

On November 8, 2018, by resolution of the HAMPO Policy Committee HAMPO adopted performance targets 
set forth in the “GEORGIA PERFORMANCE MANAGEMENT AGREEMENT” as attached and the “GROUP 
TRANSIT ASSET MANAGEMENT PLAN” and to amend these into 2040 MTP and 2018-2021 TIP. 

 
PM1 - SAFETY PERFORMANCE TARGETS: 
This measure sets the benchmark for highway safety measures, both in total and per vehicle miles traveled. 
The table below shows the adopted safety targets: 

 
 

National Safety Performance 
Measures 

2018 GDOT 
Safety Targets 
(2014 – 2018*) 

2019 GDOT 
Safety Targets 
(2015 – 2019*) 

2020 GDOT 
Safety Targets 
(2016 – 2020) 

2021 GDOT 
Safety Targets 
(2017 – 2021*) 

2022 GDOT 
Safety Targets 

(2018-2022) 
 

Number of Fatalities 1,593 1,655 1,698 1,715 1,671 
Rate of Fatalities per 100 
million VMT 

1.32 1.31 1.28 1.23 1.21 

Number of Serious Injuries 19,643 24,324 24,094 6,407 8,443 
Rate of Serious Injuries per 100 
million VMT 

16.3 18.9 21.8 4.422 4.610 

Total Number of Non-
motorized Fatalities 
&Serious Injuries 

1,027 1,126 1,163 686.50                       793 

*5-year rolling average 
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PM2 – STATE OF GOOD REPAIR 
This measure is for pavement and bridge condition measures on Interstates and non-Interstate National 
Highway System roadways. The table below shows the adopted state of good repair targets: 

 

National Performance Measures: Pavement and 
Bridge Condition 

 
Description GDOT PM2 2-Year 

& 4-Year Targets 

Percentage of Interstate 
Pavement in Good Condition 

Interstate pavement rated as ‘Good’ will 
be considered for potential pavement 
preservation treatments to maintain the 
‘Good’ rating. 

Greater than or equal 
to 50% in Good 
Condition 

Percentage of Interstate 
Pavement in Poor Condition 

Pavement conditions are measures 
through field inspections. Pavements in 
‘Poor’ condition needs work due 
to either the ride quality or due to a structural 
deficiency. 

Less than or equal to 
5% in Poor Condition 

Percentage of non-Interstate NHS 
Pavement in Good Condition 

Non-interstate NHS pavements in ‘Good’ 
condition will be evaluated for potential 
preservation treatments. 

Greater than or equal 
to 40% in Good 
Condition 

Percentage of non-Interstate NHS 
Pavement in Poor Condition 

Non-interstate NHS pavements in ‘Poor’ 
condition that need major maintenance. These 
will be evaluated for potential projects. 

Less than or equal to 
12% in Poor Condition 

Percentage of NHS Bridges 
Classified as in Good Condition 

Bridge Rated as ‘Good’ will be evaluated as to 
cost to maintain Good condition. Bridges rated 
as ‘Fair’ will be evaluated as to cost of 
replacement vs. rehabilitation 
to bring the structure back to a condition rating 
of Good 

Greater than or equal 
to 60% (NHS) in Good 
Condition 

Percentage of NHS Bridges 
Classified as in Poor Condition 

Bridge conditions are based on the results of 
inspections on all Bridge structures. Bridges 
rated as ‘Poor’ are safe to drive on; however, 
they are nearing a point where it is necessary to 
either replace the bridge or extend its service 
life through substantial rehabilitation 
investments. 

Less than or equal to 
10% (NHS) in Poor 
Condition 

 
PM3 – CONGESTION 
The performance measure consists of the travel time reliability, freight reliability, peak hour excessive delay, 
and total emissions reduction on all Interstates and non-Interstate NHS roadways. 

 
National Performance Measures: Travel Time Reliability, 
Freight Reliability, Peak Hour Delay, and Total Emissions 
Reduction 

 
GDOT PM3 - 2-Year Target 

 
GDOT PM3 - 4-Year Target 

Percentage of Person-Miles Traveled on the Interstate System 
that are Reliable 

73.0% 67.0% 

Percentage of Person-Miles Traveled on non-Interstate NHS that 
are Reliable 

 
N/A 
 
 

 

 
81% 
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Truck Travel Time Reliability (TTTR) Index (Interstate) 1.66% 1.78% 

Total Emissions Reduction 
VOC: 205.7kg/day; NOx: 
563.3kg/day 

VOC: 386.6kg/day; NOx: 
1,085.0 kg/day 

 
PM1t: GROUP TRANSIT ASSET MANAGEMENT 
On September 25, 2018 GDOT adopted “Group Transit Asset Management Plan” to provide performance 
measures and benchmarks for transit assets. This plan has been adopted by both Liberty Transit and Coastal 
Regional Coaches and includes fleet inventory and facility evaluations. The key performance measure for transit 
agencies is the time in service metric for revenue vehicles: 

• Liberty Transit: 30’ Busses (9 each on a 12-year replacement cycle, all 9 purchased in 2010) 
• Liberty Transit: (2 each on a 7-year replacement cycle, purchased in 2010 and 2018 
• Coastal Regional Coaches: Cutaway Busses (62 each, 29 are 2014s, 33 are 2017s) 

 
TRANSIT ASSET MANAGEMENT PERFORMANCE TARGETS 

 
 

Asset Class 

 
 

Useful Life 
Benchmark (ULB) 

FY19 Actual 
Performance 
(% of vehicles 

over ULB) 

FY 20 
Performance 
Target (% of 

vehicles over ULB) 

FY20 Actual 
Performance 

(% of vehicles over 
ULB) 

FY21 
Proposed 

Performance 
Target (% of 

vehicles over ULB) 
 
BU – Bus (35’-40’) 

 
14 yrs. 

 
9% 

 
10% 

 
4% 

 
10% 

 

BU- Bus (29’-30’) 

 
12 yrs. 

 

35% 

 

35% 

 

23% 

 

30% 

 
 

CU – Cutaway Bus 

 
 

7 yrs. 

 
 

6% 

 
 

10% 

 
 

2% 

 
 

8% 

VN - Van 8 yrs. 50% 35% 35% 35% 

EB – Electric Bus 
(35’-40’) 

14 yrs. n/a 0% n/a 0% 

 
RT- Rubber Tired 
Vintage Trolley 

 
 

14 yrs. 

 
 

0% 

 
 

0% 

 
 

n/a 

 
 

0% 

 
AO – Automobile 

 
8 yrs. 

 
62% 

 
55% 

 
50% 

 
55% 

TR- Trucks and 
Other Rubber 
Tired Vehicles 

 

10 yrs. 

 

45% 

 

55% 

 

39% 

 

50% 
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PROJECT CONTRIBUTION TO PERFORMANCE TARGETS 
The projects in the HAMPO 2045 MTP and FY 2018 – 2021 TIP have been evaluated and the targets that they 
are anticipated to positively affect. By agreeing to support GDOT’s performance targets in safety and those in 
PM1, PM2, PM3 and PM1t, HAMPO agreed to coordinate with GDOT to program projects that will contribute to 
the accomplishment of those goals, measures, and targets. 

 

 
TIP AND MTP PROJECT CONTRIBUTION TO PERFORMANCE TARGETS (Dec. 10, 2020) 

2045 ID Project Name PM1: Safety PM2: 
Pavement 
and Bridge 

PM3: Travel, Freight, 
Reliability, and Delay 

Highway Projects 2020-2045 Metropolitan Transportation Plan 
522570 US 84 Freight Connector: SR 38 BYPASS FROM 

SR 38/US 84 TO SR 119 
 ✔ ✔ 

0016567 CR 171/Lewis Fraiser Rd @ Peacock Creek ✔ ✔  
0017411 I-95 ITS ✔  ✔ 

403 Ryon Avenue Realignment and Corridor 
Improvements 

✔ ✔ ✔ 

410 E.G. Miles Adaptive Signal Upgrades ✔  ✔ 
411 SR 119/ SR 196 / E.G. Miles Pkwy Access 

Management and Safety 
✔  ✔ 

408 US 84 Adaptive Signal Upgrades ✔  ✔ 
308 SR 38 /US 84 Safety and Access Management: 

TSPLOST Median Project 
✔  ✔ 

302 SR 196/E.G. Miles Pkwy Access Management: 
TSPLOST 

✔  ✔ 

201 15th Street Multimodal Safety Enhancements: 
TSPLOST 

✔   

307 South Main Street Widening: TSPLOST funded 
intersection improvements at Veterans Pkwy 

✔ ✔ ✔ 

311a SR 38 /US 84 Safety and Access Management: 
TSPLOST Intersection Improvements and 

Median 

✔  ✔ 

405 US 17 @ Limerick Rd. / Freedman Grove Rd 
Intersection Improvements TSPLOST 

✔  ✔ 

406 Intersection Improvements Veterans Pkwy @ 
Walmart/Lowe: TSPLOST 

✔  ✔ 

312 Oglethorpe Hwy/US 84 Safety: TSPLOST 
Median and Sidewalks 

✔  ✔ 

222 "Cross-Roads" Intersection Improvements 
119/EB Cooper Highway @ Barrington Ferry Rd.  

TSPLOST 

✔ ✔ ✔ 

404 Interstate Paper Road Rehabilitation TSPLOST ✔ ✔ ✔ 
401 Barrington Ferry Rd @ US 17 Intersection 

Improvement TSPLOST 
✔ ✔ ✔ 

319b Phase II SR 38 /US 84 Safety and Access 
Management: TSPLOST Intersection 

Improvements @ MLK Jr. Dr. Supporting Lump 
Sum Safety Funded Median Project 

✔ ✔ ✔ 

319c Phase II SR 38 /US 84 Safety and Access 
Management: TSPLOST Intersection 

Improvements @ East Memorial Dr. Supporting 
Lump Sum Safety Funded Median Project 

✔ ✔ ✔ 

320b Phase II SR 38 /US 84 Safety and Access 
Management: TSPLOST Intersection 

Improvements @ General Screven Way 
Supporting Lump Sum Safety Funded Median 

Project 

✔ ✔ ✔ 

315a Phase I SR 38 /US 84 Safety and Access 
Management from Old Sunbury to Liberty High: 

TSPLOST Multimodal Safety Enhancements 

✔   
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365 SR 119/General Screven Access Improvements ✔  ✔ 
325 SR 119/Talmadge Rd Multimodal Enhancements ✔   
304 Hwy 57 Intersection Upgrade ✔ ✔ ✔ 
413 Wallace Martin Realignment ✔  ✔ 

154a Sandy Run/Patriots Trail Connector Phase I ✔  ✔ 
228 US 84 bridge at I-95 Widening ✔ ✔ ✔ 
226 Sunbury Rd/Islands Hwy Widening ✔ ✔ ✔ 
412 SR 196 / E.G. Miles Pkwy Access Management ✔  ✔ 
309 SR 38 /US 84 Safety and Access Management 

from Charlie Butler to Peach 
✔  ✔ 

0010348 15th Street Widening ✔ ✔ ✔ 
314 SR 38 /US 84 Safety and Access Management 

from SR 196 to Brights Lake 
✔  ✔ 

250 Coastal Hwy/US 17 Widening ✔ ✔ ✔ 
306 SR 119/EB Cooper Hwy Widening ✔ ✔ ✔ 

311b SR 38 /US 84 Safety and Access Management 
from Butler Ave. to Lewis Frasier Rd. 

✔  ✔ 

317 SR 38 /US 84 Safety and Access Management 
from Spires Dr. to Old Hines 

✔  ✔ 

315b Phase II SR 38 /US 84 Safety and Access 
Management from Brights Lake to John Martin: 

Multimodal enhancements completed in Phase I. 

✔  ✔ 

313 SR 38 /US 84 Safety and Access Management 
from Bacontown Rd to SR 196 

✔  ✔ 

303 Elim Church Road Upgrade /Multimodal 
Improvements 

✔ ✔  

114 Hinesville Bypass Phase II (eastern segment)  ✔ ✔ 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TIP AND MTP PROJECT CONTRIBUTION TO PERFORMANCE TARGETS (Nov. 20, 2018) 
Project 
Index 

Project National 
Highway 
System 

PM1 
Safety Performance 
(Inj. & Fatalities) 

PM2 
State of Good Repair 
(Pavement & Bridge) 

PM3 
Congestion 

(Travel Time, Delays, 
& Freight Reliability) 

Highway Projects in the 2018-2021 Transportation Improvement Plan 
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safety Flemington Curve (Safety, Access Control - Old Sunbury 
Road to Old Hines Road) 

X X X X 

115 US 84 Hinesville Bypass (western segment) (New 
Construction - SR 119 to US 84) 

X X  X 

402 SR 119 @ Taylors Creek (Bridge Replacement - S of to 
N of SR 144) 

X  X  

Highway Projects 2015-2040 Metropolitan Transportation Plan 
319 Oglethorpe Hwy/US 84 (Safety, Access Control - 

General Stewart Way to MLK Jr. Drive) 
X X  X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TIP AND MTP PROJECT CONTRIBUTION TO PERFORMANCE TARGETS (Nov. 20, 2018) 
Project 
Index 

Project National 
Highway 
System 

PM1 
Safety Performance 

(Inj. & Fatalities) 

PM2 
State of Good Repair 
(Pavement & Bridge) 

PM3 
Congestion 

(Travel Time, Delays,& 
Freight Reliability) 

Highway Projects in the 2018-2021 Transportation Improvement Plan 
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safety Flemington Curve (Safety, Access Control - Old Sunbury 
Road to Old Hines Road) 

X X X X 

115 US 84 Hinesville Bypass (western segment) (New 
Construction - SR 119 to US 84) 

X X  X 

402 SR 119 @ Taylors Creek (Bridge Replacement - S of to 
N of SR 144) 

X  X  

Highway Projects 2015-2040 Metropolitan Transportation Plan 
319 Oglethorpe Hwy/US 84 (Safety, Access Control - 

General Stewart Way to MLK Jr. Drive) 
X X  X 

154 Sandy Run/Patriots Trail Connector (New Construction 
Sandy Run Dr to Patriots Trail) 

   X 

321 Oglethorpe Hwy/US 84 (Safety, Access Control - 
General Screven Way to Flowers Drive) 

X X  X 

320 Oglethorpe Hwy/US 84 (Safety, Access Control - MLK 
Jr. Drive to General Screven Way) 

X X  X 

318 Oglethorpe Hwy/US 84 (Safety, Access Control - Old 
Hines Road to General Stewart Way) 

X X  X 

308 Oglethorpe Hwy/US 84 (Safety, Access Control - I-95 to 
Charlie Butler Road) 

X X  X 

365 SR 119/General Screven (Safety, Access Control - US 84 
to Fort Stewart Gate 1) 

X X  X 

322 Oglethorpe Hwy/US 84 (Safety, Access Control - 
Flowers Drive to Topi Trail) 

X X  X 

307 South Main Street (Mix: Widening, Median, Access 
Control - Darsey Road to Deen Street) 

 X X X 

310 Oglethorpe Hwy/US 84 (Safety, Access Control - Peach 
Street to Butler Avenue) 

X X  X 

317 Oglethorpe Hwy/US 84 (Safety, Access Control - Spires 
Drive to Old Hines Road) 

X X  X 

314 Oglethorpe Hwy/US 84 (Safety, Access Control - SR 196 
to Brights Lake Rd) 

X X  X 

323 Oglethorpe Hwy/US 84 (Safety, Access Control - Topi 
Trail to Airport Road) 

X X  X 

302 SR 196/E.G. Miles Pkwy (Mix: Raised Median, Access 
Control - Pineland Avenue to General Screven Way) 

 X  X 

Highway Projects: Band Two 2021-2030 
255 SR 38C/General Stewart Way (Widening - Main St to 

Memorial Drive) 
X X X X 

254 SR 38C/General Stewart Way (Widening - Memorial 
Drive to General Screven Way) 

X X X X 

109 Flemington Loop (New Construction - US 84 to Fort 
Stewart Rd 47) 

 X  X 

249 Coastal Hwy/US 17 (Widening - US 84 to Barrington 
Ferry Rd) 

 X X X 

312 Oglethorpe Hwy/US 84 (Safety, Access Control - US 17 
to Bill Carter Road) 

X X  X 

Highway Projects: Band Three 2031-2040 
226 Sunbury Rd/Islands Hwy (Widening - I-95 ramp to 

Tradeport Access Road) 
 X X X 

116 Central Connector/ General Stewart Ext (New 
Construction - General Screven Way to Veterans 

Parkway) 

 X  X 

 
Project 
Index 

Project National 
Highway 
System 

PM1 
Safety Performance 

(Inj. & Fatalities) 

PM2 
State of Good Repair 
(Pavement & Bridge) 

PM3 
Congestion 

(Travel Time, Delays,& 
Freight Reliability) 

311 Oglethorpe Hwy/US 84 (Safety, Access Control - Butler 
Avenue to US 17) 

X X  X 
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313 Oglethorpe Hwy/US 84 (Safety, Access Control - Bill 
Carter Road to SR 196) 

X X  X 

250 Coastal Hwy/US 17 (Widening - Barrington Ferry Rd to 
SR 119/EB Cooper) 

 X X X 

228 US 84 bridge at I-95 (Widening - I-95 access to I-95 
access) 

X X X X 

306 SR 119/EB Cooper Hwy (Widening - US 84/Hinesville 
Bypass to Barrington Ferry Rd) 

 X X X 

316 Oglethorpe Hwy/US 84 (Safety, Access Control - John 
Martin Road to Spires Drive) 

X X  X 

222 SR 119/EB Cooper Hwy (Widening - Barrington Ferry 
Rd to Hinesville Bypass) 

 X X X 

Long Range Highway Projects: "Illustrative" (funding not available at the time of adoption) 
315 Oglethorpe Hwy/US 84 (Safety, Access Control - 

Brights Lake Road to John Martin) 
X X  X 

201 15th Street (Widening - EG Miles Pkwy to Fort Stewart 
boundary) 

 X X X 

114 Hinesville Bypass (eastern segment) (New Construction 
− US 84 to SR 119) 

X X  X 

304 Hwy 57 (Ludowici - US 84 to US 84)  X  X 
145 I-95 (8 lanes) (Widening - McIntosh County line to 

South of Jericho River 0.8 mi E 89) 
X X X X 

325 SR 119/Talmadge Rd (Safety, Access Control - US 84 to 
US 84/Hinesville Bypass) 

 X X X 

326 Coastal Hwy/US 17 (Safety, Access Control - Railroad to 
Creek, includes SR 119 intersection) 

 X X X 

303 Elim Church Road (Safety, Access Control - SR 196 to 
Ludowici) 

 X X X 

227 Coastal Hwy/US 17 (Widening - SR 196 to US 84)  X X X 
301 Dunlevie Road (Safety, Access Control - US 84 to SR 

119) 
 X X X 

103 Central Connector/ General Stewart Ext 2 (New 
Construction - Veterans Parkway to 15th Street) 

 X  X 

224 SR 196 W (Widening - Rye Patch Rd/SR 196 to Hodges 
Rd/Central Conn) 

 X X X 

309 Oglethorpe Hwy/US 84 (Safety, Access Control - Charlie 
Butler to Peach Street) 

X X  X 

354 I-95 Intersection/Road Improvements (Safety - I-95 Exit 
76 ) 

X X X X 

225 SR 196 W (to US 301) (Widening - Hodges Rd/Central 
Connector to US 301) 

 X X X 

117 15th St/Veterans Connector (New Construction - 
Veterans Parkway to 15th Street) 

 X  X 

118 Laurel View Connector (New Construction - Isle of 
Wight Road to Laurelview Road) 

    

324 Barrington Ferry Rd (Safety, Access Control - SR 119 to 
US 17) 

 X  X 

119 Peacock Creek Rd (New Construction - US 84 to US 84)    X 

152 Gen Stewart Extension East (New Construction - 
Behing Walmart to Sandy Run Extension) 

 X  X 

355 I-95 Intersection/Road Improvements (Safety - I-95 Exit 
67) 

X X X X 

 
Project 
Index 

Project National 
Highway 
System 

PM1 
Safety Performance 

(Inj. & Fatalities) 

PM2 
State of Good Repair 
(Pavement & Bridge) 

PM3 
Congestion 

(Travel Time, Delays,& 
Freight Reliability) 

106 Central Connector (W) (New Construction - 15th Street 
to Dairy Rd/Hodges Rd) 

   X 
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248 Barrington Ferry Rd (Widening - US 17 to SR 119)  X X X 
151 Hinesville Bypass III (New Construction - US 84 to SR 

196) 
X X  X 

153 Developer Road (New Construction - Peacock Creek Rd 
to Patriots Trail) 

    

145 Independence Rd (N-S) (New Construction - SR 196 to 
Central Con./Ft Stew Boundary) 

   X 

146 Independence Spine Rd (E-W) (New Construction - 
15th Street at independence Conn to Dairy Rd) 

   X 

129 WAAF Access Road (New Construction - Old Hines 
Rd/Flem Loop to Midcoast Regional Airport) 

   X 

147 Live Oak Church Rd (New Construction - Current end to 
Central Connector) 

   X 

105 Cay Creek Extension (Safety, Access Control - Cay 
Creek Rd to US 17) 

 X X  

231 Hampton Island Road (New Construction - Hampton 
Island to US 17) 

    

120 Sandy Run Drive Extension (New Construction - Sandy 
Run Dr to Peacock Creek Rd) 

 X  X 

256 Elim Church Road (Widening - SR 196 to Palmer Road)  X X X 
155 Sunbury Road (Safety, Access Control - End of Paved 

Surface to LCDA WTP) 
    

Defence Funded 
327 SR 144 (Passing Lanes - four locations to through Fort 

Stewart) 
X X X X 

208 Ft Stewart Rd 47 (Bypass (new construction) - 
Flemington Loop to SR 144) 

X X  X 

112 Ft. Stewart Bypass (Bypass (new construction) - SR 144 
to SR 144) 

X X  X 

130 Ft Stewart Bypass (west) (Bypass (new construction) - 
SR 144 to 15th Street) 

X X  X 

 

 
 
 
 
 
 
 



Page 14 of 61  

 

 
 
 
 
 
 



Page 15 of 61  

 

 
 
 
  



Page 16 of 61  

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 17 of 61  

 

Amendment to 
HAMPO 2040 Long Range Transportation Plan &  

FY 2018 – 2021 Transportation Improvement Program  

to Include Transportation Performance Management Targets   

November 8, 2018 
 

The FAST Act and subsequent federal regulations required MPO’s to develop safety performance targets or 
agree to support the safety performance targets developed by GDOT in terms of planning and programming 
of projects. On November 8, 2018, by resolution of the HAMPO Policy Committee HAMPO adopted 
performance targets set forth in the “GEORGIA PERFORMANCE MANAGEMENT AGREEMENT” as attached and 
the “GROUP TRANSIT ASSET MANAGEMENT PLAN” and to amend these into 2040 MTP and 2018-2021 TIP. 

 
The use of Transportation Performance Management (TPM) provides agencies with a framework for 
incorporating performance data into making decisions regarding transportation investment to meet the goals 
and objectives established for the region to provide accountability and transparency to the transportation 
planning process. 

 
The FAST Act prescribed the national goals for performance management to be included in Transportation 
Plans at the state and local levels. The states and MPO’s are required to coordinate to develop measures and 
targets for transportation plans in the areas or safety, interstate and NHS pavement condition, interstate and 
NHS bridge condition, system reliability, freight reliability, peak hour excessive delay, total emissions 
reduction and transit assets as follows: 

 
• PM1: Safety Performance Measures, 
• PM2: State of Good Repair - Pavement and Bridge Condition on Interstate and non-Interstate 

NHS roads, 
• PM3: Congestion - Travel Time Reliability, Peak Hour Excessive Delay, and Freight Reliability on 

Interstate and non-Interstate NHS roads, and 
• PM1t: Transit Asset Management - For transit fleets and facilities. 

 
PM1 - SAFETY PERFORMANCE TARGETS: 
This measure sets the benchmark for highway safety measures, both in total and per vehicle miles traveled. 
The table below shows the adopted safety targets: 

 
National Safety Performance Measures 2018 GDOT Safety Targets 

(2014 – 2018*) 
Number of Fatalities 1,593.3 
Rate of Fatalities per 100 million VMT 1.32 
Number of Serious Injuries 19,642.8 
Rate of Serious Injuries per 100 million VMT 16.318 
Total Number of Non-motorized Fatalities &Serious Injuries 1,027.2 

*5-year rolling average 
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PM2 – STATE OF GOOD REPAIR 
This measure is for pavement and bridge condition measures on Interstates and non-Interstate National 
Highway System roadways. The table below shows the adopted state of good repair targets: 

 

National Performance Measures: Pavement and 
Bridge Condition 

 
Description GDOT PM2 2-Year 

& 4-Year Targets 

Percentage of Interstate 
Pavement in Good Condition 

Interstate pavement rated as ‘Good’ will 
be considered for potential pavement 
preservation treatments to maintain the 
‘Good’ rating. 

Greater than or equal 
to 50% in Good 
Condition 

Percentage of Interstate 
Pavement in Poor Condition 

Pavement conditions are measures 
through field inspections. Pavements in 
‘Poor’ condition needs work due 
to either the ride quality or due to a structural 
deficiency. 

Less than or equal to 
5% in Poor Condition 

Percentage of non-Interstate NHS 
Pavement in Good Condition 

Non-interstate NHS pavements in ‘Good’ 
condition will be evaluated for potential 
preservation treatments. 

Greater than or equal 
to 40% in Good 
Condition 

Percentage of non-Interstate NHS 
Pavement in Poor Condition 

Non-interstate NHS pavements in ‘Poor’ 
condition that need major maintenance. These 
will be evaluated for potential projects. 

Less than or equal to 
12% in Poor Condition 

Percentage of NHS Bridges 
Classified as in Good Condition 

Bridge Rated as ‘Good’ will be evaluated as to 
cost to maintain Good condition. Bridges rated 
as ‘Fair’ will be evaluated as to cost of 
replacement vs. rehabilitation 
to bring the structure back to a condition rating 
of Good 

Greater than or equal 
to 60% (NHS) in Good 
Condition 

Percentage of NHS Bridges 
Classified as in Poor Condition 

Bridge conditions are based on the results of 
inspections on all Bridge structures. Bridges 
rated as ‘Poor’ are safe to drive on; however, 
they are nearing a point where it is necessary to 
either replace the bridge or extend its service 
life through substantial rehabilitation 
investments. 

Less than or equal to 
10% (NHS) in Poor 
Condition 

 
PM3 – CONGESTION 
The performance measure consists of the travel time reliability, freight reliability, peak hour excessive delay, 
and total emissions reduction on all Interstates and non-Interstate NHS roadways. 

 
National Performance Measures: Travel Time Reliability, 
Freight Reliability, Peak Hour Delay, and Total Emissions 
Reduction 

 
GDOT PM3 - 2-Year Target 

 
GDOT PM3 - 4-Year Target 

Percentage of Person-Miles Traveled on the Interstate System 
that are Reliable 

73.0% 67.0% 

Percentage of Person-Miles Traveled on non-Interstate NHS that 
are Reliable 

 
N/A 

 
81% 
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Truck Travel Time Reliability (TTTR) Index (Interstate) 1.66% 1.78% 

Total Emissions Reduction 
VOC: 205.7kg/day; NOx: 
563.3kg/day 

VOC: 386.6kg/day; NOx: 
1,085.0 kg/day 

 

 
PM1t: GROUP TRANSIT ASSET MANAGEMENT 
On September 25, 2018 GDOT adopted “Group Transit Asset Management Plan” to provide performance 
measures and benchmarks for transit assets. This plan has been adopted by both Liberty Transit and Coastal 
Regional Coaches and includes fleet inventory and facility evaluations. The key performance measure for transit 
agencies is the time in service metric for revenue vehicles: 

• Liberty Transit: 30’ Busses (9 each on a 12-year replacement cycle, all 9 purchased in 2010) 
• Liberty Transit: (2 each on a 7-year replacement cycle, purchased in 2010 and 2018 
• Coastal Regional Coaches: Cutaway Busses (62 each, 29 are 2014s, 33 are 2017s) 

 
PROJECT CONTRIBUTION TO PERFORMANCE TARGETS 
The projects in the HAMPO 2040 LRTP and FY 2018 – 2021 TIP have been evaluated and the targets that they are 
anticipated to positively affect. By agreeing to support GDOT’s performance targets in safety and those in PM1, 
PM2, PM3 and PM1t, HAMPO agreed to coordinate with GDOT to program projects that will contribute to the 
accomplishment of those goals, measures, and targets. 

 

TIP AND MTP PROJECT CONTRIBUTION TO PERFORMANCE TARGETS (Nov. 20, 2018) 
Project 
Index 

Project National 
Highway 
System 

PM1 
Safety Performance 

(Inj. & Fatalities) 

PM2 
State of Good Repair 
(Pavement & Bridge) 

PM3 
Congestion 

(Travel Time, Delays, 
& Freight Reliability) 

Highway Projects in the 2018-2021 Transportation Improvement Plan 
safety Flemington Curve (Safety, Access Control - Old Sunbury 

Road to Old Hines Road) 
X X X X 

115 US 84 Hinesville Bypass (western segment) (New 
Construction - SR 119 to US 84) 

X X  X 

402 SR 119 @ Taylors Creek (Bridge Replacement - S of to 
N of SR 144) 

X  X  

Highway Projects 2015-2040 Metropolitan Transportation Plan 
319 Oglethorpe Hwy/US 84 (Safety, Access Control - 

General Stewart Way to MLK Jr. Drive) 
X X  X 

 
(see attached report) 

 
TIP AND MTP PROJECT CONTRIBUTION TO PERFORMANCE TARGETS (Nov. 20, 2018) 

Project 
Index 

Project National 
Highway 
System 

PM1 
Safety Performance 

(Inj. & Fatalities) 

PM2 
State of Good Repair 
(Pavement & Bridge) 

PM3 
Congestion 

(Travel Time, Delays,& 
Freight Reliability) 

Highway Projects in the 2018-2021 Transportation Improvement Plan 
safety Flemington Curve (Safety, Access Control - Old Sunbury 

Road to Old Hines Road) 
X X X X 

115 US 84 Hinesville Bypass (western segment) (New 
Construction - SR 119 to US 84) 

X X  X 

402 SR 119 @ Taylors Creek (Bridge Replacement - S of to 
N of SR 144) 

X  X  
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Highway Projects 2015-2040 Metropolitan Transportation Plan 
319 Oglethorpe Hwy/US 84 (Safety, Access Control - 

General Stewart Way to MLK Jr. Drive) 
X X  X 

154 Sandy Run/Patriots Trail Connector (New Construction 
Sandy Run Dr to Patriots Trail) 

   X 

321 Oglethorpe Hwy/US 84 (Safety, Access Control - 
General Screven Way to Flowers Drive) 

X X  X 

320 Oglethorpe Hwy/US 84 (Safety, Access Control - MLK 
Jr. Drive to General Screven Way) 

X X  X 

318 Oglethorpe Hwy/US 84 (Safety, Access Control - Old 
Hines Road to General Stewart Way) 

X X  X 

308 Oglethorpe Hwy/US 84 (Safety, Access Control - I-95 to 
Charlie Butler Road) 

X X  X 

365 SR 119/General Screven (Safety, Access Control - US 84 
to Fort Stewart Gate 1) 

X X  X 

322 Oglethorpe Hwy/US 84 (Safety, Access Control - 
Flowers Drive to Topi Trail) 

X X  X 

307 South Main Street (Mix: Widening, Median, Access 
Control - Darsey Road to Deen Street) 

 X X X 

310 Oglethorpe Hwy/US 84 (Safety, Access Control - Peach 
Street to Butler Avenue) 

X X  X 

317 Oglethorpe Hwy/US 84 (Safety, Access Control - Spires 
Drive to Old Hines Road) 

X X  X 

314 Oglethorpe Hwy/US 84 (Safety, Access Control - SR 196 
to Brights Lake Rd) 

X X  X 

323 Oglethorpe Hwy/US 84 (Safety, Access Control - Topi 
Trail to Airport Road) 

X X  X 

302 SR 196/E.G. Miles Pkwy (Mix: Raised Median, Access 
Control - Pineland Avenue to General Screven Way) 

 X  X 

Highway Projects: Band Two 2021-2030 
255 SR 38C/General Stewart Way (Widening - Main St to 

Memorial Drive) 
X X X X 

254 SR 38C/General Stewart Way (Widening - Memorial 
Drive to General Screven Way) 

X X X X 

109 Flemington Loop (New Construction - US 84 to Fort 
Stewart Rd 47) 

 X  X 

249 Coastal Hwy/US 17 (Widening - US 84 to Barrington 
Ferry Rd) 

 X X X 

312 Oglethorpe Hwy/US 84 (Safety, Access Control - US 17 
to Bill Carter Road) 

X X  X 

Highway Projects: Band Three 2031-2040 
226 Sunbury Rd/Islands Hwy (Widening - I-95 ramp to 

Tradeport Access Road) 
 X X X 

116 Central Connector/ General Stewart Ext (New 
Construction - General Screven Way to Veterans 

Parkway) 

 X  X 

 
Project 
Index 

Project National 
Highway 
System 

PM1 
Safety Performance 

(Inj. & Fatalities) 

PM2 
State of Good Repair 
(Pavement & Bridge) 

PM3 
Congestion 

(Travel Time, Delays,& 
Freight Reliability) 

311 Oglethorpe Hwy/US 84 (Safety, Access Control - Butler 
Avenue to US 17) 

X X  X 

313 Oglethorpe Hwy/US 84 (Safety, Access Control - Bill 
Carter Road to SR 196) 

X X  X 

250 Coastal Hwy/US 17 (Widening - Barrington Ferry Rd to 
SR 119/EB Cooper) 

 X X X 

228 US 84 bridge at I-95 (Widening - I-95 access to I-95 
access) 

X X X X 
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306 SR 119/EB Cooper Hwy (Widening - US 84/Hinesville 
Bypass to Barrington Ferry Rd) 

 X X X 

316 Oglethorpe Hwy/US 84 (Safety, Access Control - John 
Martin Road to Spires Drive) 

X X  X 

222 SR 119/EB Cooper Hwy (Widening - Barrington Ferry 
Rd to Hinesville Bypass) 

 X X X 

Long Range Highway Projects: "Illustrative" (funding not available at the time of adoption) 
315 Oglethorpe Hwy/US 84 (Safety, Access Control - 

Brights Lake Road to John Martin) 
X X  X 

201 15th Street (Widening - EG Miles Pkwy to Fort Stewart 
boundary) 

 X X X 

114 Hinesville Bypass (eastern segment) (New Construction 
− US 84 to SR 119) 

X X  X 

304 Hwy 57 (Ludowici - US 84 to US 84)  X  X 
145 I-95 (8 lanes) (Widening - McIntosh County line to 

South of Jericho River 0.8 mi E 89) 
X X X X 

325 SR 119/Talmadge Rd (Safety, Access Control - US 84 to 
US 84/Hinesville Bypass) 

 X X X 

326 Coastal Hwy/US 17 (Safety, Access Control - Railroad to 
Creek, includes SR 119 intersection) 

 X X X 

303 Elim Church Road (Safety, Access Control - SR 196 to 
Ludowici) 

 X X X 

227 Coastal Hwy/US 17 (Widening - SR 196 to US 84)  X X X 
301 Dunlevie Road (Safety, Access Control - US 84 to SR 

119) 
 X X X 

103 Central Connector/ General Stewart Ext 2 (New 
Construction - Veterans Parkway to 15th Street) 

 X  X 

224 SR 196 W (Widening - Rye Patch Rd/SR 196 to Hodges 
Rd/Central Conn) 

 X X X 

309 Oglethorpe Hwy/US 84 (Safety, Access Control - Charlie 
Butler to Peach Street) 

X X  X 

354 I-95 Intersection/Road Improvements (Safety - I-95 Exit 
76 ) 

X X X X 

225 SR 196 W (to US 301) (Widening - Hodges Rd/Central 
Connector to US 301) 

 X X X 

117 15th St/Veterans Connector (New Construction - 
Veterans Parkway to 15th Street) 

 X  X 

118 Laurel View Connector (New Construction - Isle of 
Wight Road to Laurelview Road) 

    

324 Barrington Ferry Rd (Safety, Access Control - SR 119 to 
US 17) 

 X  X 

119 Peacock Creek Rd (New Construction - US 84 to US 84)    X 

152 Gen Stewart Extension East (New Construction - 
Behing Walmart to Sandy Run Extension) 

 X  X 

355 I-95 Intersection/Road Improvements (Safety - I-95 Exit 
67) 

X X X X 

 
Project 
Index 

Project National 
Highway 
System 

PM1 
Safety Performance 

(Inj. & Fatalities) 

PM2 
State of Good Repair 
(Pavement & Bridge) 

PM3 
Congestion 

(Travel Time, Delays,& 
Freight Reliability) 

106 Central Connector (W) (New Construction - 15th Street 
to Dairy Rd/Hodges Rd) 

   X 

248 Barrington Ferry Rd (Widening - US 17 to SR 119)  X X X 
151 Hinesville Bypass III (New Construction - US 84 to SR 

196) 
X X  X 

153 Developer Road (New Construction - Peacock Creek Rd 
to Patriots Trail) 

    



Page 22 of 61  

 

145 Independence Rd (N-S) (New Construction - SR 196 to 
Central Con./Ft Stew Boundary) 

   X 

146 Independence Spine Rd (E-W) (New Construction - 
15th Street at independence Conn to Dairy Rd) 

   X 

129 WAAF Access Road (New Construction - Old Hines 
Rd/Flem Loop to Midcoast Regional Airport) 

   X 

147 Live Oak Church Rd (New Construction - Current end to 
Central Connector) 

   X 

105 Cay Creek Extension (Safety, Access Control - Cay 
Creek Rd to US 17) 

 X X  

231 Hampton Island Road (New Construction - Hampton 
Island to US 17) 

    

120 Sandy Run Drive Extension (New Construction - Sandy 
Run Dr to Peacock Creek Rd) 

 X  X 

256 Elim Church Road (Widening - SR 196 to Palmer Road)  X X X 
155 Sunbury Road (Safety, Access Control - End of Paved 

Surface to LCDA WTP) 
    

Defence Funded 
327 SR 144 (Passing Lanes - four locations to through Fort 

Stewart) 
X X X X 

208 Ft Stewart Rd 47 (Bypass (new construction) - 
Flemington Loop to SR 144) 

X X  X 

112 Ft. Stewart Bypass (Bypass (new construction) - SR 144 
to SR 144) 

X X  X 

130 Ft Stewart Bypass (west) (Bypass (new construction) - 
SR 144 to 15th Street) 

X X  X 

 



Page 23 of 61  

 



Page 24 of 61  

 



Page 25 of 61  

 



Page 26 of 61  

 



Page 27 of 61  

 

 
 
 
 
 
 
 



Page 28 of 61  

 

 
 

 



Page 29 of 61  

  



Page 30 of 61  

 



Page 31 of 61  

 



Page 32 of 61  

 

 



Page 33 of 61  

 



Page 34 of 61  

 



Page 35 of 61  

 



Page 36 of 61  

 



Page 37 of 61  

 



Page 38 of 61  

 



Page 39 of 61  

 



Page 40 of 61  

 



Page 41 of 61  

 



Page 42 of 61  

 



Page 43 of 61  

 



Page 44 of 61  

 



Page 45 of 61  

 



Page 46 of 61  

 



Page 47 of 61  

 



Page 48 of 61  

 



Page 49 of 61  

 



Page 50 of 61  

 



Page 51 of 61  

 



Page 52 of 61  

 



Page 53 of 61  

 



Page 54 of 61  

 



Page 55 of 61  

 



Page 56 of 61  

 



Page 57 of 61  

 



Page 58 of 61  

 



Page 59 of 61  

 



Page 60 of 61  

 

 
 
 

 
 
 
 



Page 61 of 61  

 

 
Appendix C: GDOT Plan Certification 
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