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Hinesville Area Metropolitan Planning Organization 
 

100 Main Street, Suite 7520    Hinesville, Georgia 31313 
Phone: 912-408-2030    Fax: 888-320-8007 

 
 

Chairman Donald Lovette, Policy Committee Chair  Jeff Ricketson, AICP, Director 
 
   
 
  

AGENDA 
Hinesville Area Metropolitan Planning Organization 

Technical Coordinating Committee (TCC) 
On-line Only due to COVID-19 Assembly Restrictions 

January 14, 2021 @ 9:00 AM 
 
 

1. Call to Order and Introductions 
          

2. Approval of November 12, 2020 Meeting Minutes 
 

3. Status Updates 
a. Project Status Reports 
b. Transit Updates 
c. Transportation Public Comment Log 
d. HAMPO Administrative Updates 

 
4. New Business 

a. Draft PPP (Action: Release for 45-day comment period) 
b. Draft Committee Bylaws (Action: Approval) 
c. Election of Committee Officers (Action: Approval) 
d. SR 119/ EG Miles Parkway Special PL Funding Application (Action: Approval) 

 
5. Other Business 

a. Agency Updates 
 

6. Public Comments   
       

7. Schedule   
a. Next regularly scheduled meeting: March 11, 2021 

 
8. Adjourn  

 
 
 
 
 
 
 
 
 
  

Please join in via our Zoom meeting at: 
https://rsandh.zoom.us/j/93735980382?
pwd=Wk96MUNuampMUlNDQXRFUnR
TaFU1QT09 
Meeting ID: 937 3598 0382 
Password: 123456 
Dial 1-312-626-6799 
 
 

https://rsandh.zoom.us/j/93735980382?pwd=Wk96MUNuampMUlNDQXRFUnRTaFU1QT09
https://rsandh.zoom.us/j/93735980382?pwd=Wk96MUNuampMUlNDQXRFUnRTaFU1QT09
https://rsandh.zoom.us/j/93735980382?pwd=Wk96MUNuampMUlNDQXRFUnRTaFU1QT09










Hinesville Area Metropolitan 
Planning Organization

Technical Coordinating Committee (TCC)
January 14, 2021 @ 9:00 A.M.
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2.  Approval of Minutes

Motion to Approve the TCC Minutes of:

November 12, 2020
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3. Status Updates
a. Project Status Updates
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3. Status Updates

Direct Impacts of Coronavirus on Liberty Transit:

• COVID19 sanitization and protections remain in effect:  gloves, masks, and hand 
sanitizer, disinfectant, and protective barriers.

System Highlights:

• ADA infrastructure project bid documents completed and submitted to GDOT for 
Concurrence

• FY 2022 Grant Application submitted, includes funding to begin the Transit 
Development Plan and to replace remaining two original transit buses 

• Fleet Replacement Plan in effect with slight delivery delays occurring.

b.  Transit Updates



3. Status Updates
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b.  Transit Updates

• Year over year paratransit 
ridership is down in 
December

• The trips per revenue service 
hours ratio slightly decreased 
in December
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3. Status Updates
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b.  Transit Updates

• Route 1 Service decreased slightly in 
December

• Route 2 had a small increase in 
ridership in December

• Total trips dropped from December 
2019 to December 2020 by 42% 
(1511 to 880 trips)

Route 3 – By The Numbers August 2020 September 2020 October 2020 November 2020 December 2020

Passenger Trips 11 36 48 45 52

Average Daily Ridership 1.0 1.71 2.18 2.25 2.36

Trips per Revenue Service Hour 0.12 0.21 0.26 0.27 0.28
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3. Status Updates
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 Ongoing Comment Activities: 

◦ Deputies running radar with lights off from the decel lanes on Leroy Coffer 
Highway.

◦ US 17 Pedestrian Crossing – Request to GDOT to reinstall crosswalk at Martin 
Road to support safe crossing between Midway Historic District sites.

 Staff has had ongoing coordination with GDOT District and members of the 
Midway Museum Administration.

 New Public Comments:

c.  Transportation Public Comment Log



3. Status Updates
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 Draft FY 2021 – 2022 UPWP Released for Public Comment

 Draft FY 2021 – 2024 TIP Released for Public Comment

d.  Administrative Updates

HAMPO TIP and UPWP Adoption Schedule

OCT NOV DEC JAN FEB MAR APR MAY

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for 
Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2021-2022 TIP

GDOT Incorporates into STIP
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4. New Business
a. HAMPO Public Participation Plan (PPP) Amendment (Action)

Draft Virtual Public Participation 

 The Hinesville Area Metropolitan Planning Organization (HAMPO) is committed to following the guidance of Federal, State, 
tribal, and local governing bodies as it relates to health protection and safety. These policies and procedures are intended to ensure 
the safety and security of HAMPO staff and the public, as well as full and fair participation in the transportation planning process. 
The guidance below includes strategies that HAMPO will implement to ensure public participation during public health or other
public emergencies.

1. Virtual alternatives, where feasible, can be used in lieu of in-person public meetings, site visits, and other facility-related face-
to-face public interactions. HAMPO will remain consistent with current Federal, State, and local guidance regarding in-person 
events, mass gatherings, and social distancing. 

2. In the event that in-person public interactions must occur, the meeting will be held in a location with adequate capacity for the 
expected attendance by the public, in adherence to Federal, State, tribal, and local guidance on events, mass gatherings, and
social distancing. 

3. For hybrid in-person and online meetings, participants attending in person must notify HAMPO staff a minimum of 24 hours in 
advance of the meeting. 

4. For remote meetings, HAMPO staff must include in the notice clear and concise instructions for accessing the virtual public 
meeting, the means for making public comment, and where relevant documents, if any, will be made available. 
Communication channels such as local newspapers, factsheets, phone, and social media may be used to maintain contact with 
the general public and HAMPO committees. 

5. Participants, including HAMPO staff and committee members, who are not visible by the public body must identify themselves 
when roll is taken, and prior to participating in deliberations (including making motions, proposing amendments, and raising 
points of order).

6. To ensure fairness and equal speaking time among members of the general public during virtual public meetings/workshops, 
disruptive members of the public may be muted and provided a warning that further disruptive behavior will result in a 
continuous mute until the conclusion of the meeting or the removal of the individual from the meeting.  

7. HAMPO staff and partner agencies will be available to answer calls or emails from the public as an alternative to logging in to 
the virtual public meeting/hearing. The public may submit comments via email or U.S. Mail.

8. HAMPO staff will take additional steps to provide full and fair participation by conducting meetings virtually, including but not 
limited to:

a. Streaming online to ensure simultaneous live audio and video are available to the public,
b. Posting public meeting/workshop reminders and notices in advance of the meeting date,
c. Posting archived meeting minutes in a prominent place on the HAMPO website following the meeting. 



Previous Actions:
Preliminary draft presented to CAC, TCC, and PC

Suggested Motion:
Motion to recommend that the Policy Committee release the HAMPO 
Public Participation Plan Amendment for 45-day public comment period.
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4. New Business
a. HAMPO Public Participation Plan (PPP) Amendment (Action)
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4. New Business
b. HAMPO Bylaws Amendment (Action)

DRAFT ARTICLE VIII

 Meeting Remotely and Virtually

1) In the event of public health or other public emergencies, in-person committee meetings will 
be suspended, and be held virtually via an online platform accessible to the general public.

2) Committee members may participate in virtual meetings with simultaneous live audio/video.
3) Proxy members will be identified at the start of committee meetings in a verbal roll call.
4) A quorum consists of a simple majority of the committee’s members, who can vote on action 

items virtually by a verbal yes or no. 
a. Nay votes will be documented by HAMPO staff,
b. Committee members will announce themselves when making or seconding a motion.

5) If committee members lose connection, the chairperson may call a brief recess while 
attempts are made to reconnect with the committee member.

6) Committee members will be provided with meeting materials digitally, with the general 
public receiving access to these materials via the HAMPO website.

7) Virtual committee meeting web-links and telephone access numbers will be published on 
meeting agendas and made available to the public on the HAMPO website. This method 
allows the general public to participate in the meeting, with a standing agenda item to 
receive comments from the public.

8) Public comments can be issued during MPO meetings, posted online, or submitted via 
telephone, email or U.S. Mail. 

9) Comments received from the general public via telephone, email, U.S. Mail, or posted online, 
will be shared with the committee by HAMPO staff.



Previous Actions:
Preliminary draft presented to CAC, TCC, and PC

Suggested Motion:
Motion to recommend that the Policy Committee approve the HAMPO 
Bylaws Amendment.
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4. New Business
b. HAMPO Bylaws Amendment (Action Item)



14

3. New Business
C. Election of Officers (Action Item)

TCC BYLAWS: ARTICLE IV

Officers and Organization

1) The Technical Coordinating Committee shall select a Chairperson and Vice-Chairperson from

among its members. Such selection shall be by a majority vote.

2) In the absence of both the Chairperson and the Vice-Chairperson, the members present for the

meeting shall designate, by majority vote, a member to temporarily assume the responsibilities of

the Chairpersons for the purpose of conducting the official business of the Committee.

3) Selection of the Chairperson and Vice-Chairperson shall take place on the first meeting of the

calendar year at which there is a majority of voting members present.

4) The term of Chairperson and Vice-Chairperson shall be for the calendar year.

5) Officers may succeed themselves with no limitation to the number of terms, except that such 
term

will not continue in the event an officer becomes ineligible to be a member of the Policy

Committee.



Previous Actions:
TCC reached consensus that open elections would be performed at 
January 2021 meeting.

Suggested Motions:
 Motion to recommend ________ to serve as the Chairman of the 

HAMPO TCC for calendar year 2021.

 Motion to recommend ________ to serve as the Vice-Chairman of 
the HAMPO TCC for calendar year 2021.

 Motion to approve the slate of TCC officers as presented for calendar 
year 2021. 
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4. New Business
C. Election of Officers (Action Item)
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4. New Business
d.  SR 119 / EG Miles Pkwy Special PL Funding Application (Action) 

Georgia Association of
Metropolitan Planning Organizations –
Special PL Funding Committee
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4. New Business
d.  SR 119 / EG Miles Pkwy Special PL Funding Application (Action) 

Background:

• Federal Planning (PL) formula funds not utilized by Georgia MPOs 
aggregated into a discretionary account administered by GDOT

• GAMPO comprised16 Georgia MPOs serve as decision-making board for 
the dispersal of these funds

• GAMPO issues two submittal opportunities each year (September and 
March)

• Funding available for transportation planning projects and can not be 
applied to PE, ROW, UTL or CST

• HAMPO funded the 2045 MTP and the Freight Study with this grant source

• Milestone actions are required for eligibility in the March 2021 grant cycle

• CAC, TCC, and PC approval to submit 

• PC signed Resolution

• Local 20% match funding commitment 

• Updated UPWP(s) incorporating the project
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4. New Business
d.  SR 119 / EG Miles Pkwy Special PL Funding Application (Action) 

GAMPO Application Schedule

DEC JAN FEB MAR APR MAY

Identification of project(s)

PC Direction to Initiate Application 
Process

TCC and CAC Review and Action

PC Review and Action

Submittal of Application Package to 
GAMPO

GAMPO Review and Selection of 
Projects

Contracting and RFP/RFQ Process 
Initiation
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4. New Business
d.  SR 119 / EG Miles Pkwy Special PL Funding Application (Action) 

Previous Discussion and Action:

• City of Hinesville Rezoning with traffic impact analysis conditions, and 
GDOT District Signal Warrants Analysis results presented to TCC and PC

• GDOT District pursuing a safety audit for SR 119 from General Screven to 
Veterans Pkwy

• HAMPO staff and TCC officers recommended that the PC consider an 
application for funding

• PC directed staff to prepare a GAMPO Special PL funding grant application:

• Develop GAMPO Special PL application for submittal

• Develop draft scope and fee for review

• Develop authorizing resolution for HAMPO PC and 20% funding 
commitment resolution for local government(s)

• Develop 2021 UPWP Amendment to include this project description 
and funding and add to FY 2022 UPWP
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4. New Business
d.  SR 119 / EG Miles Pkwy Special PL Funding Application (Action) 
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4. New Business
d.  SR 119 / EG Miles Pkwy Special PL Funding Application (Action) 

Potential Project Elements

1. Data Collection: Landuse Data and Traffic Counts

2. Review of Existing Plans and Documents

3. Traffic Modeling of Existing Conditions and Future Development Scenarios

4. Incorporation of GDOT Safety Audit Data and Recommendations

5. Stakeholder Coordination

6. Schematic Plans for Recommended Improvements

7. Cost Estimation for Recommended Improvements

8. Technical Report Summarizing Process and Results

*Draft application value of $200,000 based off 5 peer MPO applications for similar
projects (CORE, GHMPO, BATS, VLMPO, ARTS)
**18-month schedule is required for Special PL funded projects



Suggested Motion:
Motion to recommend that the Policy Committee approve the SR 
119/EG Miles Pkwy Special PL Funding Application for submittal to 
GAMPO and that the 2021 UPWP Amendment be completed 
concurrently. 
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4. New Business
d.  SR 119 / EG Miles Pkwy Special PL Funding Application (Action) 
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3. Status Updates
d. HAMPO Administrative Updates

 SR 196 / EG Miles Traffic Study and Traffic Impacts Analysis
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3. Status Updates
d. HAMPO Administrative Updates
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3. Status Updates
d. HAMPO Administrative Updates
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3. Status Updates
d. HAMPO Administrative Updates



28

3. Status Updates
d. HAMPO Administrative Updates


