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Hinesville Area Metropolitan Planning Organization 
 

100 Main Street, Suite 7520    Hinesville, Georgia 31313 
Phone: 912-408-2030    Fax: 888-320-8007 

 
 

Chairman Donald Lovette, Policy Committee Chair  Jeff Ricketson, AICP, Director 

AGENDA 
Hinesville Area Metropolitan Planning Organization 

Citizens Advisory Committee (CAC) 
On-line Only due to COVID-19 Assembly Restrictions 

October 27, 2020 @ 5:30 PM 
 
 

1. Call to Order and Introductions 
          

2. Approval of August 25, 2020 Minutes 
 

3. Status Updates 
a. Project Status Reports 
b. Transit Updates 
c. Transportation Public Comment Log 
d. HAMPO Administrative Updates 

 
4. New Business 

a. FY 2018 – 2021 TIP Amendment #6 Taylors Creek Bridge (Action: Approval) 
b. Draft 2021 -2024 TIP (Action: Release for 30-day comment period) 
c. Draft FY 2022 UPWP (Action: Release for 30-day comment period) 

 
5. Other Business 

 
6. Public Comments   

       
7. Schedule   

a. Next regularly scheduled meeting: December 29, 2020 
 

8. Adjourn  
 
 
 
 
 
 
 
 
 
 
 
  

Please join in via our Zoom meeting at: 
https://rsandh.zoom.us/j/91354957026?pwd=bW45
aXFPUWhTVW1tYlAzWWlqZ2FSdz09 
Meeting ID: 913 5495 7026 
Password: 123456 
Join via Computer Audio, or Dial: 1-301-715-8592  
 
 













Hinesville Area Metropolitan 
Planning Organization

Citizens Advisory Committee (CAC)
October 27, 2020 @ 5:30 P.M.
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2.  Approval of Minutes

Motion to Approve the CAC Minutes of:

August 25, 2020
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3. Status Updates
a. Project Status Updates
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3. Status Updates

Direct Impacts of Coronavirus on Liberty Transit:
 Route 3 resumed service on August 17

 Service increased in August on all three routes

 COVID19 sanitization and protections remain in effect:  gloves, masks, and hand sanitizer, 
disinfectant, and protective barriers.

System Highlights:
• Preliminary design phase of second infrastructure project has begun!

• ADA infrastructure project is currently in the public notification phase

• Liberty Transit  TPO selection First Transit will begin operations October 2020

b. Transit Updates



3. Status Updates
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b. Transit Updates

• Paratransit service launched in 
September 2019

• Paratransit ridership 
decreased from August 2020 
to September 2020, however 
trips are higher than 2019 
values for the same month.

• The trips per revenue service 
hours ratio slightly increased 
in September

• Georgia and Liberty County 
have seen a decrease in 
positive COVID-19 cases in 
the month of September
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3. Status Updates
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b. Transit Updates

• Route 1 Service increased slightly in 
September

• Route 2 had a small decrease in 
ridership in September

• Route 3 operated the entire month 
of September

• Total trips dropped from September 
2019 to September 2020 by 48% 
(1639 to 859 trips)

• Average Daily Ridership: 40.90 (up 
from 39.95 in August 2020)

Route 3 – By The Numbers August 2019 August 2020 September 2020

Passenger Trips 239 11 36

Average Daily Ridership 10.86 1.0 1.71

Trips per Revenue Service Hour 1.30 0.12 0.21
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3. Status Updates
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 Ongoing Comment Activities: 

◦ Deputies running radar with lights off from the decel lanes on Leroy Coffer 
Highway.

 Preliminary communication with Liberty County Sheriff ’s office has been initiated.

◦ US 17 Pedestrian Crossing – Request to GDOT to reinstall crosswalk at Martin 
Road to support safe crossing between Midway Historic District sites.

 Staff has had ongoing coordination with GDOT District and members of the 
Midway Museum Administration.

 Cynthia Phillips, GDOT District Traffic Engineer

 New Public Comments:

c. Transportation Public Comment Log



3. Status Updates
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c. Transportation Public Comment Log
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3. Status Updates
d. HAMPO Administrative Updates

 No Administrative Updates
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GDOT Planning Office is requesting an amendment to the 
FY 2018 – 2021 Transportation Improvement Plan (TIP) and 
the MPO’s MTP.

Additional information regarding Intelligent Transportation Systems (ITS) 
can be found at: 

https://www.its.dot.gov/factsheets/benefits_factsheet.htm

New Project 
PI# 0017411    I-95 FM FLORIDA STATE LINE TO S CAROLINA STATE LINE-ITS EXP 
County: Liberty 
Length: 13.34 miles 
Project Type : ITS 
ROW, CST currently in Long Range 

Status  Phase  Fund Source  FY 2021  
   

LR  

Proposed  PE  Z001/State  $ 90,000  --  
Proposed  CST  Z001/State  --  $ 4,260,000  

 

4. New Business
a. Draft 2018 – 2021 TIP Amendment #6 (action)

https://www.its.dot.gov/factsheets/benefits_factsheet.htm


Previous Actions:
30-day comment period was held, and no comments were received. 

Suggested Motion:
Motion to recommend that the Policy Committee approve the 2018 –
2021 TIP Amendment #6.
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Green lines indicate proposed fiber and conduit; red shows existing 
fiber and conduit – Source: Bizjournals.com

“Georgia DOT to expand broadband 
along interstate highways”

4. New Business
a. Draft 2018 – 2021 TIP Amendment #6 (action)
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Short range work program for projects over the next four years

 Projects must be in the TIP to receive federal and state highway 
funding for:
◦ Preliminary Engineering (PE),

◦ Right-of-Way (ROW) acquisition,

◦ Utility Relocation (UTL),

◦ Construction (CST)

 Current TIP 2018 – 2021

 Updated Annually

FUNDING – Federal, State, Discretionary, Local

DECISION MAKERS  – GDOT, USDoT

PROJECTS – Roadways, Transit, Freight, Bicycle, Pedestrian TIP
2021 – 2024
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Financially constrained by year

 Projects in TIP are required to be consistent with the Metropolitan 
Transportation Program (MTP)

 Figure below shows structure of federally-mandated documents and 
how they are related.
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Staff Held Kick-off Coordination Meeting on 9/30/2020

 Draft TIP will be presented at next round of MPO meetings

 30 Day Public Comment Period will be held in January

 Final Draft will be presented for adoption in Spring 2021

HAMPO TIP Schedule

OCT NOV DEC JAN FEB MAR APR MAY

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for 
Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2021-2022 TIP

GDOT Incorporates into STIP
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Projects currently authorized:
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Projects currently authorized:
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Project Cost Detail
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Project Cost Detail (continued)
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Project Cost Detail (continued)
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Total Expected Highway STIP Funds
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4. New Business

Previous Actions:
Staff presented GDOT source data to Policy Committee for 
information at October meeting. 

Suggested Motion:
Motion to recommend that the Policy Committee release the Draft 
FY 2021 – 2024 TIP for 30 Day Public Comment Period.

b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)



 MPO planning priorities and work 
efforts 
‒ Planning activities
‒ Expected costs
‒ One-year timeframe

 Compliant with federally 
prescribed activities with GDOT 
oversight 
 Fiscally constrained by federal, 

state, and local funding from    
July 1 – June 30 
 Updated Annually
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You vote on 
this!

4. New Business
c. Draft FY 2022 UPWP (Action: Release for 30 Day Comment)
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4. New Business
c. Draft FY 2022 UPWP (Action: Release for 30 Day Comment)

 FY 2022 Budgets have not 
been released

◦ Builds on FY 2021 values

◦ 5303 supplementary funding is 
anticipated

 Areas of Emphasis:

◦ Freight Planning

◦ Bicycle and Pedestrian 
Greenway Analysis

◦ Liberty Transit TDP 

◦ High Crash Location Analysis

◦ TSPLOST Implementation 
Support

Highway Work Elements FHWA - Fed (80%) State -GDOT (0%) Local (20%) Subtotal PL Funds

1. ADMINISTRATION
1.1 Program Coordination 12,000.00 0.00 3,000.00 15,000.00
1.2 Operations, Admin. 19,200.00 0.00 4,800.00 24,000.00
1.3 Training/ Employee Education 3,000.00 0.00 750.00 3,750.00
1.4 Equipment and Supplies 200.00 0.00 50.00 250.00
1.5 Contracts/Grants 4,800.00 0.00 1,200.00 6,000.00
1.6 Unified Planning Work Program 6,400.00 0.00 1,600.00 8,000.00
Subtotal Task 1 45,600.00 0.00 11,400.00 57,000.00
2. PUBLIC INVOLVEMENT
2.1 Community Outreach/Education 8,000.00 0.00 2,000.00 10,000.00
2.2 Environmental Justice/ Title VI 3,200.00 0.00 800.00 4,000.00
2.3 Participation Plan 800.00 0.00 200.00 1,000.00
Subtotal Task 2 12,000.00 0.00 3,000.00 15,000.00
3. DATA COLLECTION
3.1 Socio-Economic Data 800.00 0.00 200.00 1,000.00
3.2 Land Use Monitoring 8,000.00 0.00 2,000.00 10,000.00
3.4 Transportation Surveys, Models, and Analysis 1,600.00 0.00 400.00 2,000.00
3.5 System Monitoring 3,200.00 0.00 800.00 4,000.00
Subtotal Task 3 13,600.00 0.00 3,400.00 17,000.00
4. SYSTEM PLANNING
4.5 Bike/Ped 12,000.00 0.00 3,000.00 15,000.00
4.7 GIS Development and Applications 7,000.00 0.00 1,750.00 8,750.00
4.10 Freight Planning 5,432.81 0.00 1,358.20 6,791.01
4.11 Metropolitan Transportation Plan 800.00 0.00 200.00 1,000.00
4.12 Transportation Improvement Plan 1,200.00 0.00 300.00 1,500.00

Subtotal Task 4 26,432.81 0.00 6,608.20 33,041.01
Total Federal Planning Funds (PL) 97,632.81 0.00 24,408.20 122,041.01

4.13  Special PL Funding 0.00 0.00 0.00 0.00

Transit Planning Work Elements - Task 5 FTA - Federal (80%) State -GDOT (10%) Local (10%)
Subtotal Transit 

Funds
5.1 (44.21.00) Program Support & Admin. 8,000.00 1,000.00 1,000.00 10,000.00

5.2 (44.23.01) Long Range Trans. Planning - Sys. Level 20,884.00 2,610.50 2,610.50 26,105.00

5.3 (44.24.00) Short Range Transportation Planning 20,000.00 2,500.00 2,500.00 25,000.00
Total Section 5303 Transit Planning Funds 48,884.00 6,110.50 6,110.50 61,105.00

TOTAL ALL SOURCES $146,516.81 $6,110.50 $30,518.70 $183,146.01

The estimated amount of UPWP 5303 and PL funding for FY 2022 is based on FY 2021 funding totals. HAMPO will modify the DRAFT 
UPWP to incorporate the total Federal funding for FY 2022 upon receipt from GDOT Planning. 

DRAT FY 2022 Federal Planning Funds (Highway PL)

FY 2022 Section 5303 Transit Planning Funds
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4. New Business
c. Draft FY 2022 UPWP (Action: Release for 30 Day Comment)

Previous Actions:
Staff solicited feedback from committee members regarding areas of 
emphasis for the FY. 

Suggested Motion:
Motion to recommend that the Policy Committee release the Draft FY 
2022 UPWP for 30 Day Public Comment Period.
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