
 

v3/17/20 page 1 of 1 2020-03-18 HAMPO CAC Agenda revised 
 

Hinesville Area Metropolitan Planning Organization 
 

100 Main Street, Suite 7520    Hinesville, Georgia 31313 
Phone: 912-408-2030    Fax: 888-320-8007 

 
 

Chairman Donald Lovette, Policy Committee Chair  Jeff Ricketson, AICP, Director 

AGENDA 
Hinesville Area Metropolitan Planning Organization 

Citizens Advisory Committee (CAC) 
Historic Court House – Room 2100 

March 18, 2020 @ 5:30 PM 
 
 

1. Call to Order 
 

2. Introductions 
          

3. Approval of Minutes 
 

4. Old Business 
 

Transportation Public Comment Log – GDOT response to request for TE 
study of intersection of SR 38 and SR 196 East 
 

5. New Business 
a. 2018-2021 TIP Amendment #5 (action)   
b. Draft FY 2021 Unified Planning Work Program: 30-day review (action)    
c. 2020-2045 MTP status update and prioritization exercise 
d. FY2020 UPWP Amendment #6 (administrative)       

 
6. Other Business 

 
7. Public Comments 

a. Call for Comments from the Public    
       

8. Schedule   
a. Next regularly scheduled meeting is April 28, 2020 

 
9. Adjourn  









Hinesville Area Metropolitan 
Planning Organization

Citizens Advisory Committee (CAC)
Historic Court House – LCPC Conference Room

March 18, 2020 @ 5:30 P.M.
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3.  Approval of Minutes

Motion to Approve the CAC Minutes of:

January 28, 2020
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4.  Old Business
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Previous request to 
restrict right turn on 
red movements from 
SR 196 / Leroy Coffer 
Highway onto US 84/ 
SR 38
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5a.  2018 – 2021 TIP Amendment #5

GDOT Planning Office is requesting an amendment to the 
FY 2018 – 2021 Transportation Improvement Plan (TIP) and 
the MPO’s LRTP/MTP.

Status Phase Fund Source FY 2021 

Proposed PE Z231 
$675,000 

($540,000 Fed and 
$135,000 State)

Proposed ROW Z231/Local --

Proposed CST Z231 --

Proposed UTL Z231 --

New Project – Bridge Replacement 
PI # 0016567 – CR 171/LEWIS FRASIER ROAD @ PEACOCK CREEK 
County – Liberty 
Sponsor – GDOT 
Project Length – 0.40 Miles 
*ROW, CST, & UTL are currently in Long Range 
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5b. Draft FY 2021 UPWP: 30-day review (action) 

 UPWPs are an annual statement of work identifying the planning 
priorities and activities of the MPO

 Used to govern work programs for the expenditure of Federal and 
State planning funds

 UPWPs include:
◦ Descriptions of planning activities and products 

◦ Responsible parties

◦ Timeframes for completing the work 

◦ Costs for each identified effort

◦ Funding Sources

April: PC Releases 
for Public Comment

April/May: 30 Day 
Public and Agency 
Review / Comment

May: CAC/TCC Review 
Final Draft and 
Recommend

June: PC Adopts FY 
2021 UPWP

June: FHWA 
Certifies UPWP 

March: CAC/TCC 
Review and 
Recommend
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5b. Draft FY 
2021 UPWP: 
30-day review 
(action) 

 Complete 2045 MTP

 Complete TIP Update 
(2021 – 2024) 

 Support local, state, and 
federal efforts to 
enhance Multimodal 
Accessibility and Safety

 Supporting and 
Monitoring US Census 
count efforts

FY 2019 Federal Planning Funds (Highway PL) 
  

Work Element FHWA - Fed 
(80%) 

State -GDOT 
(0%) Local (20%) Subtotal PL 

Funds 
1. ADMINISTRATION         

1.1 Program Coordination 6,800.00  0.00  1,700.00  8,500.00  
1.2 Operations and Administration 12,800.00  0.00  3,200.00  16,000.00  

1.3 Training/Employee Education 3,200.00  0.00  800.00  4,000.00  
1.5 Contracts/Grants 3,200.00  0.00  800.00  4,000.00  

1.6 Unified Planning Work Program 4,800.00  0.00  1,200.00  6,000.00  

Subtotal Task 1 30,800.00  0.00  7,700.00  38,500.00  
2. PUBLIC INVOLVEMENT         

2.1 Community Outreach/Education 1,600.00  0.00  400.00  2,000.00  
2.2 Environmental Justice/Title VI 1,600.00  0.00  400.00  2,000.00  

2.3 Participation Plan 1,600.00  0.00  400.00  2,000.00  

Subtotal Task 2 4,800.00  0.00  1,200.00  6,000.00  
3. DATA COLLECTION         

3.1  Socio-Economic Data 3,200.00  0.00  800.00  4,000.00  
3.2  Land Use Monitoring 8,000.00  0.00  2,000.00  10,000.00  

3.4  Transportation Surveys, Models, and Analysis 1,600.00  0.00  400.00  2,000.00  
3.5  System Monitoring 1,600.00  0.00  400.00  2,000.00  

Subtotal Task 3 14,400.00  0.00  3,600.00  18,000.00  
4. SYSTEM PLANNING         

4.5 Bike/Ped 7,200.00  0.00  1,800.00  9,000.00  
4.7 GIS Development and Applications 11,200.00  0.00  2,800.00  14,000.00  

4.10 Freight Planning 3,200.00  0.00  800.00  4,000.00  
4.11 Metropolitan Transportation Plan 18,317.22  0.00  4,579.30  22,896.52  
4.12 Transportation Improvement Plan 4,800.00  0.00  1,200.00  6,000.00  

Subtotal Task 4 44,717.22  0.00  11,179.30  55,896.52  

Total Federal Planning Funds (PL) 94,717.22  0.00  23,679.30  118,396.52  
4.13  2045 MTP Update: PI# 0016087 160,000.00  0.00  40,000.00  200,000.00  

          
FY 2019 Section 5303 Transit Planning Funds 

Transit Planning - Task 5 FTA - Federal 
(80%) 

State -GDOT 
(10%) Local (10%) Subtotal Transit 

Funds 

5-1 (44.21.00) Program Support & Admin. (15% max) 7,000.00  875.00  875.00  8,750.00  
5-2 (44.23.01) Long Range Trans. Planning - Sys. Level 29,928.00  3,741.00  3,741.00  37,410.00  

5-3 (44.24.00) Short Range Transportation Planning 6,000.00  750.00  750.00  7,500.00  
5-4 (44.25.00) Transportation Improvement Plan 4,000.00  500.00  500.00  5,000.00  

Total Section 5303 Transit Planning Funds 46,928.00  5,866.00  5,866.00  58,660.00  
  

          
TOTAL ALL SOURCES $301,645.22  $5,866.00  $69,545.30  $377,056.52  

          
  

 



5b. Draft FY 2021 UPWP: 30-day review (action) 

Suggested Motion:

Motion to recommend that the Policy Committee release draft FY 2021 
UPWP for a 30-day public comment period. 
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5c. 2020-2045 MTP status update & prioritization 
exercise

• Study Overview Refresher

• Project Status / Next Steps

• Priority Ranking Exercise

• Questions 



Study Overview
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What is a Metropolitan Transportation Plan (MTP)?
 Formerly the Long-Range Transportation Plan 
 Single-most important document produced by HAMPO
 Federal legislation mandates an update every 5 years 

and requires a performance-based process
 Covers a minimum 20-year planning horizon (2045)
 Governs expenditures of federal and state highway 

dollars 
 Includes all modes of transportation



Study Overview
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METROPOLITAN TRANSPORTATION PLAN



Study Overview: Schedule
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Next Steps
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 Gather Priority Ranking Input from HAMPO 
Committees
 Meet with Technical Subcommittee to review project 

performance screening tool
 Use Prioritization Scores to Rank Projects
 Constrain project list 
 Complete MTP Report

‒ Agency Review
‒ Public Comment
‒ MPO Adoption



CAC 2045 Priority Ranking
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HAMPO 2045 GOALS
RANKING (HIGHEST = 1, 

LOWEST = 8)

Promote Economic Development and Support Freight Movement: Support the economic vitality of 
the area through efficient transportation systems that support local and global competitiveness and 
productivity

Improve Safety and Security:
    - Ensure the safety of the multimodal transportation system for all users
    - Ensure the security of the multimodal transportation system for all users

Invest in Mobility Options: Maximize mobility for all users through an integrated, connected, and 
accessible transportation system 

Promote Quality of Life and Protect Existing Resources:  Provide a transportation system that protects 
the environment and improves the quality of life for all residents

Promote the Management and Preservation of the Existing Transportation System:
     - Preserve and maintain the existing transportation system
     - Promote the efficient management and operations of the transportation system

Promote the resiliency and reliability of the system while promoting transportation projects and 
practices that minimize stormwater impacts 

Provide a transportation network that enhances travel and tourism through regional accessibility

Invest in a Multimodal System:  Provide a connected, multimodal transportation system that allows 
for efficient movement of freight while meeting the needs of all transportation users

   
                

HAMPO 2045 METROPOLITAN TRANSPORTATION PLAN -  PERFORMANCE BASED PRIORITIZATION RANKING EXERCISE
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5d.   FY2020 UPWP Amendment #6 (administrative) 

Administrative Modification #1:  The UPWP 
modification reflects administrative budgetary 
changes to support ongoing HAMPO activities. 
Funds have been reallocated, by phase and tasks, to 
sustain remaining HAMPO activities for FY 2020. 
Total Federal, state and local match amounts have 
not changed.

• Reduce 3.1 SE Data from $20,000 to $18,564.75 
(Decrease of $1,435.25)

• Increase 3.2 Land Use Monitoring from $4,000 to 
$5,435.25 (Increase of $1,435.25)
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