












Hinesville Area Metropolitan 
Planning Organization

Policy Committee (PC)
December 10, 2020 @ 9:00 A.M.
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2.  Approval of Minutes

Motion to Approve the PC Minutes of:

October 8, 2020
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3. Status Updates
a. Project Status Updates
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3. Status Updates

Direct Impacts of Coronavirus on Liberty Transit:
 November was the third month of Route 3 operating for the entire month

 COVID19 sanitization and protections remain in effect:  gloves, masks, and hand sanitizer, 
disinfectant, and protective barriers.

System Highlights:
• ADA infrastructure project bid documents completed and submitted to GDOT for 

Concurrence

• FY 2022 Grant Application submitted, includes funding to begin the Transit Development Plan 
and to replace remaining two original transit buses 

b. Transit Updates



3. Status Updates
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b. Transit Updates

• Paratransit service launched in 
September 2019

• Paratransit ridership 
decreased from October to 
November 2020

• The trips per revenue service 
hours ratio slightly increased 
in October
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3. Status Updates
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b. Transit Updates

• Route 1 Service decreased slightly in 
November 

• Route 2 had an increase in trips per 
revenue service hours in November 

• Route 3 operated the entire month 
of October

• Total trips dropped from November 
2019 to November 2020 by 47% 
(1648 to 880 trips)

Route 3 – By The Numbers August 2020 September 2020 October 2020 November 2020

Passenger Trips 11 36 48 45

Average Daily Ridership 1.0 1.71 2.18 2.25

Trips per Revenue Service Hour 0.12 0.21 0.26 0.27
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3. Status Updates
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 Ongoing Comment Activities: 

◦ Deputies running radar with lights off from the decel lanes on Leroy Coffer 
Highway.

◦ US 17 Pedestrian Crossing – Request to GDOT to reinstall crosswalk at Martin 
Road to support safe crossing between Midway Historic District sites.

 New Public Comments:

c. Transportation Public Comment Log
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3. Status Updates
d. HAMPO Administrative Updates

 Upcoming Election of Officers:
PC BYLAWS: ARTICLE IV

Officers and Organization

1) The Policy Committee shall select a Chairperson and Vice-Chairperson from among its 
members. Such selection shall be by majority of the voting membership.

2) In the absence of both the Chairperson and the Vice-Chairperson, the members present for the 
meeting shall designate, by majority vote, a member to temporarily assume the responsibilities of 
the Chairpersons for the purpose of conducting the official business of the Committee.

3) Selections shall take place at the first meeting of each calendar year at which there is a majority 
of voting members present.  A nominating committee of three (3) will be appointed by the Policy 
Committee Chair for the specific purpose of the appointment of new officers. The nominating  
committee shall present a slate of officers to fill Policy Committee for selection. The selected 
officers will take office once selected.

4) The term of Chairperson and Vice-Chairperson shall be for the calendar year.

5) Officers may succeed themselves with no limitation to the number of terms, except that such 
term will not continue in the event an officer becomes ineligible to be a member of the Policy 
Committee.

6) The Chairperson may at any time establish sub-committees of the Committee. Such 
subcommittees shall function in a manner similar to the full Committee and in accordance with 
these By-laws.
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3. Status Updates
d. HAMPO Administrative Updates

SR 119 / EG Miles Traffic Study and Traffic Impacts Analysis
◦ GDOT Signal Warrants Analysis

◦ Developer Impacts Analysis

◦ GDOT Safety Audit

◦ TSPLOST Programmed Projects

◦ GAMPO Special PL Corridor Analysis?
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3. Status Updates
d. HAMPO Administrative Updates

 SR 196 / EG Miles Traffic Study and Traffic Impacts Analysis
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3. Status Updates
d. HAMPO Administrative Updates
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3. Status Updates
d. HAMPO Administrative Updates
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3. Status Updates
d. HAMPO Administrative Updates
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3. Status Updates
d. HAMPO Administrative Updates
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3. Status Updates
d. HAMPO Administrative Updates
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3. Status Updates
d. HAMPO Administrative Updates: EG Miles Pkwy Coordination

On December 1, 2020, GDOT technical experts, local elected officials, and 
HAMPO technical staff discussed ongoing work at the Arlington & SR 119 / 
EG Miles Pkwy intersection.

• GDOT completed a Signal Warrants Analysis at this intersection. Findings 
included:

• None of the nine signal warrants were met
• Volumes on SR 119 warrant a signal, but Arlington is significantly 

below the threshold
• Crashes on SR 119 Northbound are significant in number (15 in two 

years 2018 – 2019) and are predominantly rear-end collisions

• Recommendations include:
• Intersection to remain unsignalized and to install a left turn lane on SR 

119
• ROW will need to be evaluated to determine what approach should 

be taken
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3. Status Updates
d. HAMPO Administrative Updates: EG Miles Pkwy Coordination
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3. Status Updates
d. HAMPO Administrative Updates: EG Miles Pkwy Coordination
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3. Status Updates
d. HAMPO Administrative Updates: EG Miles Pkwy Coordination

Next Steps:

• GDOT District will move forward with recommending that a safety 
audit be conducted for SR 119 from General Screven to Veterans 
Pkwy.

• The HAMPO TCC Subcommittee will be convened:
• Staff will summarize roadway performance, safety, land use 

development, and funding 
• Present information to the HAMPO PC
• Analyze all potential funding avenues for analysis and capital 

improvements. 
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3. Status Updates
d. HAMPO Administrative Updates: MPO Bylaws

 DRAFT ARTICLE VIII

 Meeting Remotely and Virtually

1) In the event of public health or other public emergencies, in-person committee meetings will 
be suspended, and be held virtually via an online platform accessible to the general public.

2) Committee members may participate in virtual meetings with simultaneous live audio/video.
3) Proxy members will be identified at the start of committee meetings in a verbal roll call.
4) A quorum consists of a simple majority of the committee’s members, who can vote on action 

items virtually by a verbal yes or no. 
a. Nay votes will be documented by HAMPO staff,
b. Committee members will announce themselves when making or seconding a motion.

5) If committee members lose connection, the chairperson may call a brief recess while 
attempts are made to reconnect with the committee member.

6) Committee members will be provided with meeting materials digitally, with the general 
public receiving access to these materials via the HAMPO website.

7) A phone number will be provided for the general public to call and listen to the meeting.
8) Public comments can be posted online or submitted via email or U.S. Mail. 
9) Comments received from the general public via email, U.S. Mail, or posted online, will be 

shared with the committee by HAMPO staff.
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3. Status Updates
d. HAMPO Administrative Updates: PPP Update

 Guidance for Public Participation during Public Health or other Public Emergencies

 The Hinesville Area Metropolitan Planning Organization (HAMPO) is committed to following the guidance of Federal, State, tribal, and local 
governing bodies as it relates to health protection and safety. These policies and procedures are intended to ensure the safety and security of 
HAMPO staff and the public, as well as full and fair participation in the transportation planning process. The guidance below includes strategies 
that HAMPO will implement to ensure public participation during public health or other public emergencies.

1. Virtual alternatives, where feasible, can be used in lieu of in-person public meetings, site visits, and other facility-related face-to-face public 
interactions. In-person public interactions should not be held, consistent with current Federal, State, and local guidance on events, mass 
gatherings, and social distancing. 

2. In the event that in-person public interactions occur, the meeting should be held in a location with adequate capacity for the reasonability 
expected attendance by the public, in adherence to Federal, State, tribal, and local guidance on events, mass gatherings, and social 
distancing. 

3. For hybrid in-person and online meetings, members of the public attending in person must notify HAMPO staff a minimum of 24 hours in 
advance of the meeting. 

4. For remote meetings, HAMPO staff must include in the notice clear and concise instructions for accessing the virtual public meeting, the 
means for making public comment, and where relevant documents, if any, will be made available. Communication channels such as local 
newspapers, factsheets, phone, and social media may be used to maintain contact with the general public and HAMPO committees.

5. Participants, including HAMPO staff and committee members, who are not visible by the public body must identify themselves when roll is 
taken, and prior to participating in deliberations (including making motions, proposing amendments, and raising points of order).

6. Coordination between HAMPO staff internally and with oversight and partner agencies to ensure public involvement requirements
mandated by the federal legislation have been met. 

7. To ensure fairness and equal speaking time among members of the general public during virtual public meetings/workshops, disruptive 
members of the public may be muted and provided a warning that further disruptive behavior will result in a continuous mute until the 
conclusion of the meeting or the removal of the individual from the meeting.  

8. HAMPO staff and partner agencies will be available to answer calls or emails from the public as an alternative to logging in to the virtual 
public meeting/hearing. The public may submit comments via email or U.S. Mail.

9. HAMPO staff will take additional steps to provide full and fair participation by conducting meetings virtually, including but not limited to:
a. Streaming online to ensure simultaneous live audio and video are available to the public,
b. Posting public meeting/workshop reminders and notices well in advance of the meeting date ( > 30 days out),
c. Posting archived meeting minutes or recordings of virtual public meeting/workshops in a prominent place on the HAMPO website 

following the meeting. 
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GDOT Planning Office is requesting an amendment to the 
FY 2018 – 2021 Transportation Improvement Plan (TIP) and 
the MPO’s MTP.

Additional information regarding Intelligent Transportation Systems (ITS) 
can be found at: 

https://www.its.dot.gov/factsheets/benefits_factsheet.htm

New Project 
PI# 0017411    I-95 FM FLORIDA STATE LINE TO S CAROLINA STATE LINE-ITS EXP 
County: Liberty 
Length: 13.34 miles 
Project Type : ITS 
ROW, CST currently in Long Range 

Status  Phase  Fund Source  FY 2021  
   

LR  

Proposed  PE  Z001/State  $ 90,000  --  
Proposed  CST  Z001/State  --  $ 4,260,000  

 

4. New Business
a. Draft 2018 – 2021 TIP Amendment #6 (Action:  Approval)

https://www.its.dot.gov/factsheets/benefits_factsheet.htm


Previous Actions:
30-day comment period was held, and no comments were received. 

Suggested Motion:
Motion to approve the 2018 – 2021 TIP Amendment #6.

24

Green lines indicate proposed fiber and conduit; red shows existing 
fiber and conduit – Source: Bizjournals.com

“Georgia DOT to expand broadband 
along interstate highways”

4. New Business
a. Draft 2018 – 2021 TIP Amendment #6 (Action: Approval)
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Short range work program for projects over the next four years

 Projects must be in the TIP to receive federal and state highway 
funding for:
◦ Preliminary Engineering (PE),

◦ Right-of-Way (ROW) acquisition,

◦ Utility Relocation (UTL),

◦ Construction (CST)

 Current TIP 2018 – 2021

 Updated Annually

FUNDING – Federal, State, Discretionary, Local

DECISION MAKERS  – GDOT, USDoT

PROJECTS – Roadways, Transit, Freight, Bicycle, Pedestrian TIP
2021 – 2024
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Financially constrained by year

 Projects in TIP are required to be consistent with the Metropolitan 
Transportation Program (MTP)

 Figure below shows structure of federally-mandated documents and 
how they are related.
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Staff Held Kick-off Coordination Meeting on 9/30/2020

 Draft TIP will be presented at next round of MPO meetings

 30 Day Public Comment Period will be held in January

 Final Draft will be presented for adoption in Spring 2021

HAMPO TIP Schedule

OCT NOV DEC JAN FEB MAR APR MAY

Kick off and TIP Draft Development

CAC/TCC Review Draft

PC Reviews Draft and Releases for 
Public Comment

Public Comment

CAC /TCC Review & Action

PC Approves 2021-2022 TIP

GDOT Incorporates into STIP



28

4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Projects currently authorized:
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Projects currently authorized:
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Project Cost Detail
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Project Cost Detail (continued)
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Project Cost Detail (continued)
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4. New Business
b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)

 Total Expected Highway STIP Funds
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4. New Business

Previous Actions:
 Staff presented GDOT source data to Policy Committee for 

information at October meeting. 
 TCC and CAC unanimously recommend approval

Suggested Motion:
Motion to release the Draft FY 2021 – 2024 TIP for 30 Day Public 
Comment Period.

b. Draft 2021 – 2024 TIP (Action: Release for 30 Day Comment)



 MPO planning priorities and work 
efforts 
‒ Planning activities
‒ Expected costs
‒ One-year timeframe

 Compliant with federally 
prescribed activities with GDOT 
oversight 
 Fiscally constrained by federal, 

state, and local funding from    
July 1 – June 30 
 Updated Annually
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4. New Business
c. Draft FY 2022 UPWP (Action: Release for 30 Day Comment)
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4. New Business
c. Draft FY 2022 UPWP (Action: Release for 30 Day Comment)

 Areas of Emphasis:

◦ Freight Planning

◦ Bicycle and Pedestrian 
Greenway Analysis

◦ Liberty Transit TDP 

◦ High Crash Location 
Analysis

◦ TSPLOST 
Implementation 
Support
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4. New Business
c. Draft FY 2022 UPWP (Action: Release for 30 Day Comment)

Previous Actions:
 Staff solicited feedback from committee members regarding areas of 

emphasis for the FY. 
 HAMPO TCC and CAC unanimously recommend approval with updated 

figures provided by GDOT incorporated.

Suggested Motion:
Motion to release the Draft FY 2022 UPWP for 30 Day Public Comment Period.
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4. New Business
d. HAMPO 2021 Committee Meeting Calendar (Action: Approval)

There is one conflict with the 
TCC and CAC meeting dates for 
2021

Dates with Conflicts:
 November 11, 2021:  Veteran’s 

Day

Recommended Adjustments:

 November 18, 2021

CAC meetings have been moved 
to the 2nd Thursdays of odd 
months to better align with TCC 
meeting dates
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4. New Business
d. HAMPO 2021 Committee Meeting Calendar (Action: Approval)

Recommended Action/Suggested Motion:
Approve the 2021 HAMPO Committee Calendar with TCC/CAC 
meeting date changes.
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4. New Business
e. FY 2022 FTA 5303 Grant Application (Action: Approval)

 HAMPO annual formula funding includes both PL and 5303 funds

 Staff has finalized FY 2022 5303 Application including the following Activity 
Line Items:

◦ Administration

◦ Short Range Planning

◦ Long Range Planning

◦ Other: Bicycle / Multimodal Trails Plan

FY 2022 FTA 5303 Planning Funding

Source Federal Share GDOT Share Local Share Total

FTA 5303 Planning $ 115,850.40 $14,481.30 $14,481.30 $144,813.00
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4. New Business
e. FY 2022 FTA 5303 Grant Application (Action: Approval)

Recommended Action/Suggested Motion:

 Approve FY 2022 5303 Application Resolution and authorize 
Policy Committee Chair to fully execute the grant funding 
application.
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4. New Business
f.  Transit Performance Measures Compliance (Action:  Adoption)

GDOT’s Safety Performance Targets are used to help improve data, foster 
transparency and accountability, and allow safety progress to be tracked at the 
national and state level

They measure if a state has met, or made significant progress, in meeting the 
performance targets

GDOT developed Recommended Performance Targets

• Uses unweighted rolling five-year average

• Available data sources include Fatality Analysis Reporting System (FARS) 
and Georgia Electronic Accident Reporting System (GEARS)

Include the following:

◦ Number of fatalities

◦ Rate of fatalities per 100 million vehicles miles traveled (VMT)

◦ Number of serious injuries

◦ Rate of serious injuries per 100 million VMT

◦ Number of non-motorized fatalities and number of non-motorized         
serious injuries
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4. New Business
f.  Transit Performance Measures Compliance (Action:  Adoption)

Calendar Year 2021 Targets:

 Number of Fatalities 1,715.0 - To maintain the 5-year moving average traffic 
fatalities under the projected 1,698 (2017-2021) 5-year average by December 2021 

 Number of Serious Injuries 6,407.0  -To maintain the 5-year moving average 
serious traffic injuries under the projected 24,094 (2017-2021) 5-year average by 
December 2021 

 Fatality Rate 1.23 - To maintain the 5-year moving average traffic fatalities per 100 
million vehicle miles traveled under the projected 1.23 (2017-2021) 5-year average by 
December 2021 

 Serious Injury Rate 4.422 - To reduce the 5-year moving average serious traffic 
injuries for every 100 million vehicle miles traveled under the projected 4.422 (2017-
2021) 5-year average by December 2021 

 Total Number of Non-Motorized Fatalities and Serious Injuries 686.50 - To 
maintain the 5-year moving average non-motorized fatalities and serious injuries under 
the projected 686.5 (2017-2021) 5-year average by December 2021 



44

4. New Business
f.  Transit Performance Measures Compliance (Action:  Adoption)

The Public Transportation Agency Safety Plan (PTASP) is a federally 
mandated document that requires operators of public 
transportation systems that receive federal funds to develop safety 
plans

Includes processes and procedures to implement Safety 
Management Systems (SMS)

In July 2020, Liberty Transit completed their PTASP with the 
following FY 2021 Safety Performance Measures and Targets:

Mode of Transit and 
Service 

Fatalities 
(total)

Fatalies 
(per 

100,000 
VRM)

Injuries 
(total)

Injuries 
(per 

100,000 
VRM)

Safety 
Events 
(total)

Safety 
Events 

(per 
100,000 
VRM)

System 
Reliability 

(VRM/Failures)

Fixed Route Bus 0 0 0 0 3 4.5 3,982 miles
Demand Response ADA 
Paratransit

0 0 0 0 1 5.9 1,690 miles2
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4. New Business
f.  Transit Performance Measures Compliance (Action:  Adoption)

Transit agencies are required to create Transit Asset Management 
Performance Targets for the transit state of good repair (SGR)

GDOT drafted the “Georgia Department of Transportation Group 
Transit Asset Management Plan” (TAM Plan) to assist transit agencies 
to comply with federal regulations

Liberty Transit elected to participate in the State’s TAM Plan

These performance targets are incorporated into the 2045 MTP, the 
2018 – 2021 TIP, and 2021 – 2024 TIP
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4. New Business
f.  Transit Performance Measures Compliance (Action:  Adoption)

Asset Class
Useful Life 

Benchmark (ULB)

FY19 Actual 
Performance
(% of vehicles 

over ULB)

FY 20 
Performance 
Target (% of 

vehicles over ULB)

FY20 Actual 
Performance

(% of vehicles over 
ULB)

FY21 
Proposed

Performance 
Target  (% of 

vehicles over ULB)

BU – Bus (35’-40’) 14 yrs. 9% 10% 4% 10%

BU- Bus (29’-30’)
12 yrs.

35% 35% 23% 30%

CU – Cutaway Bus 7 yrs. 6% 10% 2% 8%

VN - Van 8 yrs. 50% 35% 35% 35%

EB – Electric Bus 
(35’-40’)

14 yrs. n/a 0% n/a 0%

RT- Rubber Tired 
Vintage Trolley

14 yrs. 0% 0% n/a 0%

AO – Automobile 8 yrs. 62% 55% 50% 55%

TR- Trucks and 
Other Rubber 
Tired Vehicles

10 yrs. 45% 55% 39% 50%

Transit Asset Management Performance Targets
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4. New Business
f.  Transit Performance Measures Compliance (Action:  Adoption)

 Admin Mod #1 to include PTASP and 2021 Safety Performance 
Measures in HAMPO 2045 Metropolitan Transportation Plan

 Admin Mod #2 to include PTASP, 2021 Safety Performance 
Measures, and Transit Asset Management Performance Targets in 
HAMPO 2018 – 2021 Transportation Improvement Program

Suggested Motion:

 Motion to adopt by resolution the calendar year 2021 Safety 
Performance Management Targets as approved by GDOT
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