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Hinesville Area Metropolitan Planning Organization 
 

100 Main Street, Suite 7520    Hinesville, Georgia 31313 
Phone: 912-408-2030    Fax: 888-320-8007 

 
 

Chairman Donald Lovette, Policy Committee Chair  Jeff Ricketson, AICP, Director 
 
   
 
  

AGENDA 
Hinesville Area Metropolitan Planning Organization 

Citizens Advisory Committee (CAC) 
On-line Only due to COVID-19 Assembly Restrictions 

August 25, 2020 @ 5:30 PM 
 
 

1. Call to Order and Introductions 
          

2. Approval of June 23, 2020 Minutes 
 

3. Status Updates 
a. Project Status Reports 
b. Transit Updates 
c. Transportation Public Comment Log 
d. HAMPO Administrative Updates 

 
4. New Business 

a. 2020-2045 MTP adoption (action) 
 

5. Other Business 
 

6. Public Comments   
       

7. Schedule   
a. Next regularly scheduled meeting: October 27, 2020 

 
8. Adjourn  

 
 
 
 
 
 
 
 
 
 
 

  

Please join in via our Zoom meeting at: 
https://rsandh.zoom.us/j/95476266680?pwd=U3F
HUHlxT0ExSDBYbkkxQUNTVXNUUT09  
 
Meeting ID: 954 7626 6680 
Password: 123456 
Join via Computer Audio, or Dial: 1-301-715-8592  
 
 











Hinesville Area Metropolitan 
Planning Organization

Citizens Advisory Committee (CAC)
August 25, 2020 @ 5:30 P.M.
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2.  Approval of Minutes

Motion to Approve the CAC Minutes of:

June 23, 2020
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3. Status Updates
a. Project Status Updates
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3. Status Updates

Direct Impacts of Coronavirus on Liberty Transit:
 Route 3 has not resumed service

 April ridership reached a record low, with slight improvements in May/June, and minor 
reductions in ridership for the month of July.

 COVID19 sanitization and protections remain in effect:  gloves, masks, and hand sanitizer, 
disinfectant, and protective barriers.

System Highlights:
• Preliminary design phase of second infrastructure project has begun!

• Liberty Transit will be using another TPO starting in October- First Transit is replacing Transdev

b. Transit Updates



3. Status Updates

66

• Paratransit service launched in 
September 2019

• Paratransit ridership increased 
slightly in July 2020

• The trips per revenue service 
hours ratio slightly decreased 
in July

• Georgia and Liberty County 
have seen an increase in 
positive COVID-19 cases in 
the month of July

• Governor Kemp’s Public 
Health State of Emergency 
mandate lasts through August 
11, 2020.

213

414 398 402

467
506

383

287
255

354 364

200

280

360

440

520

N
um

be
r o

r R
id

es

Paratransit Ridership 
Sept. 2019 - July 2020

0.60

1.10

1.60

2.10

2.60

Chart Titl

e

August 2018 - July 2019 August 2019 - July 2020

Trips per Revenue Service Hours for All Routes
August 2018 - July 2019 to August 2019 - July 2020 

b. Transit Updates



3. Status Updates
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• Service on Route 1 decreased 
slightly in July

• Route 2 also had decreased 
ridership in July

• Route 3 did not operate during the 
month of July 

• Total trips dropped from July 2019 
to July 2020 by 175% (2158 to 784 
trips)

• Average Daily Ridership: 35.64 
(down from 39.09 in June 2020)
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b. Transit Updates



3. Status Updates
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b. Transit Updates

Liberty Transit has received funding 
through the CARES Act for 
Infrastructure ADA improvements 
and bus shelter installations

• Total amount allocated: $465,000

• No local match required if 
construction is completed before 
June 30, 2021

• 25 Total eligible projects divided 
into Phase I and Phase II

• Phase I includes 9 projects



3. Status Updates
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b. Transit Updates

9 Phase I Projects

• Total Costs of Phase I Projects: $457,208.53



3. Status Updates
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b. Transit Updates

Location:  VA Clinic Stop
Description: Bus Stop 
Shelter
Construction Cost:
$14,887.49



3. Status Updates

1111

b. Transit Updates

Location:  First Baptist 
Church Stop
Description: Bus Stop 
Shelter
Construction Cost:
$14,887.49



3. Status Updates

1212

b. Transit Updates

Location:  Norman Dr. and 
Fraser St.
Description: Bus Stop 
Shelter and Sidewalk
Construction Cost:
$120,069.33



3. Status Updates

1313

b. Transit Updates

Location:  15th St. between 
GA 196 Hwy W & Parkland 
Blvd. (Food Lion)
Description: Bus Stop 
Shelter and Sidewalk
Construction Cost:
$67,407.65



3. Status Updates

1414

b. Transit Updates

Location:  W. General 
Stewart Way between Gause
St. & Stewart Ter. (Olmstead 
Estates Subdivision Stop)
Description: Bus Stop 
Shelter and Sidewalk
Construction Cost:
$96,681.20



3. Status Updates

1515

b. Transit Updates

Location:  Technology Dr. 
between Airport Rd. & 
Techwood Ct. (Savannah 
Tech Stop)
Description: Bus Stop 
Shelter and Sidewalk
Construction Cost:
$42,422.69



3. Status Updates

1616

b. Transit Updates

Location:  Walmart East 84 
Stop
Description: Bus Stop 
Shelter 
Construction Cost:
$14,877.49



3. Status Updates

1717

b. Transit Updates

Location:  Glenn Bryant 
Rd. between S Main St. & 
Star Ct. (Deerwood 
Subdivision NB Stop)
Description: Bus Stop 
Shelter and Sidewalk 
Construction Cost:
$31,199.17



3. Status Updates

1818

b. Transit Updates

Location:  Pineland Ave 
between Glenn Bryant Rd. & 
Ellie Ln. (Colonial Park 
Subdivision SB Stop)
Description: Bus Stop 
Shelter and Sidewalk 
Construction Cost:
$48,767.49



3. Status Updates
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b. Transit Updates

Location:  Econolodge Stop
Description: Bus Stop 
Shelter 
Construction Cost:
$14,887.49



3. Status Updates

2020

 Ongoing Comment Activities: 

◦ Deputies running radar with lights off from the decel lanes on Leroy Coffer 
Highway.

 Preliminary communication with Liberty County Sheriff ’s office has been initiated.

◦ US 17 Pedestrian Crossing 

 TCC provided direction to contact Midway Museum to gather visitor and event data for additional 
coordination with GDOT.

 Staff contacted Midway Museum for annual and special event visitor data.

 HAMPO Staff is working on draft letter to send to GDOT with new figures and statistics regarding the 
need for a pedestrian crossing.

 New Public Comments:

c. Transportation Public Comment Log
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3. Status Updates
d. HAMPO Administrative Updates

 HAMPO 2018 – 2021 TIP Amendment #6

◦ Policy Committee approved the release of the draft 2018-21 TIP Amendment #6 for 
30-Day Public Comment Period

 HAMPO 2018 – 2021 TIP and 2020 – 2045 MTP Administrative 
Modification 

◦ Administrative Modification was made to the 2018-21 TIP and 2040 MTP

◦ Change was made to fiscal year of funding for the construction phase of PI#0013750 
- SR 119 @ TAYLORS CREEK 3 MI NW OF HINESVILLE 

 Title VI/Environmental Justice Questionnaire

◦ Annual report has been completed and submitted to GDOT for review and 
concurrence.



22

4. New Business
a. 2020-2045 MTP Adoption (action)

• Project Status Update

• Action: Recommendation 
to Policy Committee

• Next Steps

DRAFT: AUGUST 2020
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4. New Business
a. 2020-2045 MTP Adoption (action)

2020 – 2045 MTP Schedule
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 Since your last meeting:
• Cost constrained project list was reformatted to 

incorporate the TSPLOST project formatting and plan 
revenues updated.

• Draft MTP was completed and submitted for oversight 
agency review and comment.

• Draft was released for 30-day public comment period on 
8/1/2020.

• Advertised in Coastal Courier

• Placed on HAMPO website in English and Spanish

• Emailed to partner agencies with text for social media 

• Submitted to Resource Agencies for review and comment

4. New Business
a. 2020-2045 MTP Adoption (action item)
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Existing Conditions and Operational 
Analysis
Socioeconomic Data (2015 & 2045)
Travel Demand Model Results
Public / Stakeholder Involvement 

Feedback
Goals, Objectives, and Measures of 

Effectiveness 
Unconstrained Project List
Performance Based, Prioritized, Cost 

Constrained, Project List
Plan Development and 

Documentation 

FHWA Performance Based Planning Process

https://safety.fhwa.dot.gov/tsp/fhwasa16116/mod2.cfm

4. New Business
a. 2020-2045 MTP Adoption (action)
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 Oversight Agency Feedback:

FHWA: 
“At this time, the Division does not have any comments on the 
Hinesville MPO’s draft 2045 MTP.   Great job!”
GDOT: 
“The only comment that we have at the moment is that on Page 5 
(page 16 of PDF document) in the section that discusses the 
Georgia Freight and Logistics Plan, the last sentence is cut off.  
Other than that, the document looks good.” 

 Public Comment(s):
 One comment was received regarding Liberty Transit 

operations. This comment was forwarded to Liberty Transit and 
will be included in the appendix of the MTP. 
 No action or plan amendments were required. 

4. New Business
a. 2020-2045 MTP Adoption (action item)
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4. New Business
a. 2020-2045 MTP Adoption (action)

Suggested Motion:
Motion to recommend that the Policy Committee adopt the draft 2020 –
2045 Metropolitan Transportation Plan, incorporating comments and 
feedback received from the public and oversight agencies during the 30-
day Public Comment Period. 



Next Steps
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 Close public comment period August 30, 2020
 Incorporate comments in final draft report
 Present final draft report for adoption September 10th

4. New Business
a. 2020-2045 MTP Adoption (action)
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