Hinesville Area Metropolitan Planning Organization

100 Main Street, Suite 7520 Hinesville, Georgia 31313
Phone: 912-408-2030 Fax: 888-320-8007

Chairman Donald Lovette, Policy Committee Chair Jeff Ricketson, AICP, Director

AGENDA

Hinesville Area Metropolitan Planning Organization
Citizens Advisory Committee (CAC)
On-line Only due to COVID-19 Assembly Restrictions
April 28, 2020 @ 5:30 PM

Call to Order

. Introductions

. Approval of March 18, 2020 Minutes

. Old Business
a. Project and Transit Update
b. Transportation Public Comment Log

. New Business
a. 2018-2021 TIP Amendment #5 (action)
b. Draft FY 2021 Unified Planning Work Program (action)
c. 2020-2045 MTP Constrained Project List (action)

. Other Business

. Public Comments
a. Call for Comments from the Public

. Schedule
a. Next regularly scheduled meeting is June 23, 2020

. Adjourn

Please join in via our Zoom meeting
at:
https://rsandh.zoom.us/j/999143335
38?pwd=M2hiWFl4dnJoVFdFMzJtT
GVCMkoXZz09

Meeting ID: 999 1433 3538

Dial 877 369 0926 US Toll-free

Meeting ID: 999 1433 3538
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AGENDA

Hinesville Area Metropolitan Planning Organization
Citizens Advisory Committee (CAC)
On-line Only due to COVID-19 Assembly Restrictions
April 28, 2020 @ 5:30 PM

1. Call to Order
2. Introductions
3. Approval of March 18, 2020 Minutes
4. Old Business
a. Project and Transit Update
b. Transportation Public Comment Log
5. New Business
a. 2018-2021 TIP Amendment #5 (action)
b. Draft FY 2021 Unified Planning Work Program (action)
c. 2020-2045 MTP Constrained Project List (action)

6. Other Business

7. Public Comments
a. Call for Comments from the Public

8. Schedule
a. Next regularly scheduled meeting is June 23, 2020

9. Adjourn




3. Approval of Minutes

Motion to Approve the CAC Minutes of:

March 18,2020




4a. Project and Transit Update

o GDOT:

> Design Stage:
US 84 Connector — R.O.W. 2021
Flemington Curve Improvements — let 2020
Taylors Creek Bridge — let Summer 2020
Ryon Aveunue — TAP Grant funded, RFP out for Bid
CR 171/Lewis Frasier @ PeacockCreek — PTIP process

[

o Under Construction:

I-95 Resurfacing — Approximately 95% Complete

SR 38/US 84 Resurfacing from east of OC Martin Drive to east of I-95 — let
March, APAC low bidder

 LOCAL:

> Under Construction:
South Main Sidewalk — 97% Complete

o TSPLOST Referendum:

Referendum postponed due to social distancing guidance from CDC and
Local State of Emergency Declarations




4a. Project and Transit Update

GDOT/Liberty County Projects Status Report
Thursday, April 9, 2020

# Projects PI | PE |ROW| csT | Environmental | Preliminary | Final Remarks
Activities Plans Plans
SR 38 Connector from SR o o Preliminary design and
1 38/US 84 to SR 119 522570- | Auth | 2020 | LR 6% 90% environmental work ongoing
o PRIB/USBI@CRTI/OM 011730 | Aueh | Auth |LUMP 100% 100% o5y, [Final design ongoing. Right of
Sunbury Road way acquisition underway
R 11 - isiti ing. Fi
3 [SR119 @Taylors Creck 0013750 | Auth | Auth | 2020 95 100% 1009, [}/ W acquisition ongoing, Final
Bridge Replacement plans submitted.
CS 926/Main St/Ryon Ave
4 from SR 38 to Central Ave. 0015393 | Auth AP grant PE Auth
5 (CRIUTVLewisFrasier RA@ | 15567 | 5001 | 1R | LR PTIP in process.
Peacock Creek
Active Construction Projects
Y Anticipated
# Project Description Contractor Award Amount ’ Completion
Complete
Date
19.56 miles of milling and plant mix resurfacing on I-
1 95/SR 405 from N of South Newpott River bridge American Industties, Inc. $8,749,478.60 95% Spring 19
to S of bridge over CSX railroad (Bryan Co.)
1.686 miles of milling and plant mix resurfacing on
2 SR 38 Conn from SR 119 to E of US 84/SR 38 East Coast Asphalt, LL.C $751,589.10 Summer 20
12.55 miles of milling, inlay and plant mix Let in March. APAC 1
3 resurfacing on SR 38/US 84 from E of CS 519/0C APAC - Atlantic, Inc. $4.599,314.25 ctin al;cd s ow
Martin Dr. to E of I-95
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4a. Project and Transit Update

Home  About Us Fares and Passes ADA & Paratransit Services Public Notices | & English

FREEDOM TO MOVE

VIEW THE RIDE GUIDE

The City of Hinesville has published information regarding our approach and precautionary measures in
light of the COVID-19 outbreak.

~

> 3
Coronavirus
Disease 2019 We will be posting all publications, along with links to helpful agency webpages and social media, to our
((0U|D_‘|9) new COVID-19 page. Follow the link below to visit: https://www.cityofhinesville.org/517/COVID-19.

Direct Impacts of Coronavirus on Liberty Transit:

Route 3 service canceled effective Monday April 13th due to operator self quarantine
Operators and staff provided with gloves, masks, and hand sanitizer

Buses equipped with disinfectant for operators to sanitize after passengers disembark
Clear protective barriers installed to separate passengers from operators.

April ridership data will show steep declines in ridership for all routes.
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4a. Project and Transit Update

* Paratransit rides/passengers
served increased every month
until March 2020, the onset of
the 2020 Coronavirus
Pandemic.

e Trips per RSH for all three
routes has decreased
significantly for every route in
March due to the 2020
Coronavirus Pandemic.

Paratransit Ridership Data
Sept. 2019 - Mar. 2020
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Transit Update

Trips to Revenue Service Hours for Route 1

April 2018 - March 2019 to
Route | had similar data for both

sets of years but saw a huge jump
in numbers in June due to the
Bike Ride Across Georgia (BRAG)
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‘ ‘ ) Trips to Revenue Service Hours for Route 2
Route 2 had less ridership during April 2018 - March 2019 to April 2019 - March
the summer and fall and increased 2020
in December. Saw steepest decline 3.00
out of the three routes from Feb. 300 oq—.d:::po—'-‘q
2020 to March 2020. +o0

.\ o o \_.” Q -~ o o o o
& S WO &

==@==April 2018 - March 2019 ==@==April 2019 - March 2020

Trips to Revenue Service Hours for Route 3
April 2018 - March 2019 to

Route 3 has shown the most April 2019 - March 2020

substantial year-over-year growth 1.80

for ridership but declined heavily 100 M
. 0.60

in February and March. 0.20
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4b.Transportation Public Comment Log

\

US 17 Pedestrian Crossing

Previous request to reinstall a
pedestrian crosswalk on US |7
in Midway between the Historic
Midway Congressional Church
and Midway Cemetery

4/9 GDOT District: during
repaving the pedestrian volumes
were analyzed and the
determination made that the
crosswalk was not warranted.

HAMPO gathered crash data
and determined that vehicular
crashes were minimal and did
not include any bicycle and
pedestrian crashes.

Updates will be provided to
TCC and PC

Midway Museum!
b |

Bl
1 :' | 1
! Midway.

- onmc
C?ng"ggal\uﬂ'j Church

Martin Rd




5a. 2018 - 2021 TIP Amendment #5 (action)

GDOT Planning Office is requesting an amendment to the
FY 2018 — 2021 Transportation Improvement Plan (TIP) and
the MPO’s MTP.

CAC, TCC & PC Approved Release for 30 Day Comment Period
Comment period April 10 — May 10,2020

Advertisements published April 5% and April 29¢

New Project — Bridge Replacement

Pl # 0016567 — CR 171/LEWIS FRASIER ROAD @ PEACOCK CREEK
County — Liberty

Sponsor — GDOT

Project Length — 0.40 Miles

*ROW, CST, & UTL are currently in Long Range

Status Phase Fund Source FY 2021
$675,000
Proposed PE Z231 (5540,000 Fed and
$135,000 State)
Proposed ROW Z231/Local
Proposed CST Z231
Proposed UTL Z231
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5a.2018 - 2021 TIP Amendment #5 (action)

Suggested Motion:

Motion to recommend that the Policy Committee approve the 2018 —
2021 TIP Amendment #5, incorporating any substantive comments
received from the public or oversight agencies.



5b.FY 2021 UPWP Adoption (action)

’. e UPWPs are an annual statement of work identifying the
planning priorities and activities of the MPO

e Recent Actions:
o CAC,TCC & PC Approved Release for 30 Day Comment Period
> Comment period April 10 — May 10,2020
° Advertisements published April 15% and April 29t

March: CAC/TCC April/May: 30 Day
Review and Public and Agency June: PC Adopts FY
Recommend Review / Comment 2021 UPWP

April: PC Releases April/May: CAC/TCC .
for Public Comment Review Final Draft and CJelrjtri‘ﬁésFU\F/’VVf\/P
Recommend |

2



5b.FY 2021
UPWP
Adoption
(action)

e Complete 2045 MTP

e Complete TIP Update
(2021 —2024)

e Support local, state, and
federal efforts to
enhance Multimodal
Accessibility and Safety

e Supporting and
Monitoring US Census
count efforts

Highway Work Elements

FHWA - Fed (80%)

State -GDOT (0%)

Local (20%)

Subtotal PL Funds

1. ADMINISTRATION

1.1 Program Coordination 9,600.00 0.00 2,400.00 12,000.00
1.2 Operations, Admin. 19,200.00 0.00 4,800.00 24,000.00
1.3 Training/ Employee Education 3,200.00 0.00 800.00 4,000.00
1.4 Equipment and Supplies 0.00 0.00 0.00 0.00
1.5 Contracts/Grants 4,800.00 0.00 1,200.00 6,000.00
1.6 Unified Planning Work Program 6,400.00 0.00 1,600.00 8,000.00
Subtotal Task 1 43,200.00 0.00 10,800.00 54,000.00
2. PUBLIC INVOLVEMENT
2.1 Community Outreach/Education 8,000.00 0.00 2,000.00 10,000.00
2.2 Environmental Justice/ Title VI 3,200.00 0.00 800.00 4,000.00
2.3 Participation Plan 800.00 0.00 200.00 1,000.00
Subtotal Task 2 12,000.00 0.00 3,000.00 15,000.00
3. DATA COLLECTION
3.1 Socio-Economic Data 800.00 0.00 200.00 1,000.00
3.2 Land Use Monitoring 8,000.00 0.00 2,000.00 10,000.00
3.4 Transportation Surveys, Models, and Analysis 1,600.00 0.00 400.00 2,000.00
3.5 System Monitoring 3,200.00 0.00 800.00 4,000.00
Subtotal Task 3 13,600.00 0.00 3,400.00 17,000.00
4. SYSTEM PLANNING
4.5 Bike/Ped 6,400.00 0.00 1,600.00 8,000.00
4.7 GIS Development and Applications 11,200.00 0.00 2,800.00 14,000.00
4.10 Freight Planning 1,600.00 0.00 400.00 2,000.00
4.11 Metropolitan Transportation Plan 16,032.81 0.00 4,008.20 20,041.01
4.12 Transportation Improvement Plan 11,200.00 0.00 2,800.00 14,000.00
Subtotal Task 4 28,832.81 0.00 7,208.20 36,041.01
Total Federal Planning Funds (PL) 97,632.81 0.00 24,408.20 122,041.01
4.13 2045 MTP Update: Pl# 0016087 ($200k) 160,000.00 0.00 40,000.00 200,000.00

FY 2021 Section 5303 Transit Planning Funds

Transit Planning Work Elements - Task 5

FTA - Federal (80%)

State -GDOT (10%)

Local (10%)

Subtotal Transit

Funds
5.1 (44.21.00) Program Support & Admin. 7,200.00 900.00 900.00 9,000.00
5.2 (44.23.01) Long Range Trans. Planning - Sys. Level 20,000.00 2,500.00 2,500.00 25,000.00
5.3 (44.24.00) Short Range Transportation Planning 16,884.00 2,110.50 2,110.50 21,105.00
5.4 (44.25.00) Transportation Improvement Plan 4,800.00 600.00 600.00 6,000.00
Total Section 5303 Transit Planning Funds 48,884.00 6,110.50 6,110.50 61,105.00
TOTAL ALL SOURCES $306,516.81 $6,110.50 $70,518.70 $383,146.01




5b.FY 2021 UPWP Adoption (action)

N

Section A - UPWP Development and Participation process:

3rd paragraph, second sentence: Please revise “annual priorities” to be
consistent with actual “Annual Priorities” section of remove this paragraph
entirely as annual priorities look beyond the goals of an MTP.

5th paragraph, first sentence: Please edit to include PC. Currently, CAC is
highlighted twice.

UPWP Amendments: Remove last paragraph/sentence stating UPWP
amendments to the FY 202| UPWVP are on pg. 4.

Section B - FY 21 Planning Focus Areas:

Please include 2020 Census as a FY 2021 priority and outline associated
activities under the relevant Tasks / Subtasks

| recommend activities to re-evaluate and update the MPO’s Bylaws,
Participation Plan, COORB etc.

Performance management continues to be a priority, please, include annual
TPM target setting as a priority and outline associated activities to
accomplish this task;



5b.FY 2021 UPWP Adoption (action)

Section B continued:

Freight Planning tasks with identified activities. This MPO has a fairly
current Freight Plan, how is it being implemented and evaluated; how is
coordination and with who; ways to assess/evaluate any implemented
freight related projects and/or strategies? Freight representation; etc.

Public Involvement to coincide with the MTP update

Section C - Performance Based Planning:

PEAs: Please remove the federal PEAs to include acronym and the
FHWA/FTA letter in the Appendix as these PEAs are dated. Furthermore,
these areas should now be a part of your planning and programming
process.

Planning Activity Factors Matrix: This matrix contain several N/As.
Based on the overall metropolitan planning process, some of these tasks
should not be N/As for addressing the federal planning factors, Congestion
Management for instance. How is this region monitoring and addressing
congestion? Currently, this MPO is looking at congestion management as a
required product of TMAs instead of identifying activities to address any
current and/or future congestion in this region.




5b.FY 2021 UPWP Adoption (action)

Section D: UPWP Tasks and Phases:

’ * 4.11 MTP - Please add amendments to the FY 2045 MTP as potential
activities during FY 2021.This can follow the same list of activities as the
TIP as the TIP is a subset of the MTP

e UPWP Budget Summary:

Please revise for consistency.

General:

* | encourage this MPO to create a separate section somewhere at the
beginning of this document to summarize and highlight its noteworthy
accomplishments during FY 2020

* Please revisit last year’s comments to see if they were addressed. If not,
how they will be addressed during FY 2021

e There are inconsistencies with naming Systems Planning/Systems Analysis.
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5b.FY 2021 UPWP Adoption (action)

Suggested Motion:

Motion to recommend that the Policy Committee Adopt the FY 2021

UPWP, incorporating any substantive comments received from the public
and oversight agencies.



5¢.2020-2045 MTP Prioritized Project List (Action)

' - Project Status Update

- Performance Based, HAMPO 2045 MTP
Prioritized, Cost AUGUST 2020
Constrained Project List T
(Action)

- Next Steps
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5¢. 2020-2045 MTP Constrained Project List
(Action)

What is a Metropolitan Transportation Plan (MTP)?

» Formerly the Long-Range Transportation Plan
» Single-most important document produced by HAMPO

» Federal legislation mandates an update every 5 years
and requires a performance-based process

» Covers a minimum 20-year planning horizon (2045)

» Governs expenditures of federal and state highway
dollars

» Includes all modes of transportation

RSsH -



5¢. 2020-2045 MTP Constrained Project List
(Action)

PUBLIC PUBLIC PUBLIC PUBLIC
MEETING MEETING MEETING COMMENT
March 2019 Nov. 2019 May 2020 PERIOD
STEERING STEERING STEERING STEERING
COMMITTEE COMMITTEE COMMITTEE COMMITTEE
Feb 2019 Aug 2019 Feb 2020 Aug 2020
LAUNCH (OTHER)
WEBSITE ELECTED
2 Conduct OFFICIAL
. Online PRESENTATIONS
: Survey G.DOT Oct 2020
: . Review and '
’ TCC Concurrence TCC  PC
EXISTING ASSESSMENT OF DRAFT 2045 MTP PLAN FINAL 2045 MTP PLAN
CONDITIONS FUTURE NEEDS DEVELOPMENT DEVELOPMENT
November 2018 April 2019 April - October 2019 October 2019 - April 2020 April - August 2020
'y } ¢ 'k v
NOV  DEC JAN FEB APR  MAY JUN JUL AUG SEP ocT NOV  DEC JAN FEB MAR  APR  MAY JUN JUL AUG SEP ocT
Legend: PC = Policy Committee TCC = Technical Coordinating Committee

HA;MPO
ST RS&H 20
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5¢. 2020-2045 MTP Constrained Project List
(Action)

» At your last meeting:
* Received update on project status and milestone schedule
* Provided feedback on Priority Ranking to guide project

prioritization

» Since your last meeting:
» Hosted 2 Technical Subcommittee Meetings
« Received PC Approval of 2045 Unconstrained Project List
« Received results from 51" TDM Network

« Performed project assessments for each 2045 MTP
project and compiled results

 Finalized prioritization tool to assist Technical
Subcommittee with development of 2045 Cost
Constrained Project List

« Developed draft Performance base, prioritized, cost
constrained project list.

RSsH =
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5¢. 2020-2045 MTP Constrained Project List
(Action)

» Draft Project List Framework:
— Builds on HAMPO approved Unconstrained Project List

— Projects are prioritized using adopted measures of effectiveness and
ranking criteria.

— Project cost estimates were updated and inflated at 2.5% (annual) by
Year of Expenditure (YOE)

— Revenue estimates provided by GDOT reflecting 1.25% annual inflation
through 2045.

— Local revenues were included at historical spending rates

— Working draft list reviewed by Technical Subcommittee and
modifications made and justified for final draft list.

» TSPLOST scenario under development but not included in the
2045 MTP Cost Constrained List.

(S

RSsH =

/1



HAMPO 2045 METROPOLITAN TRANSPORTATION PLAN
PERFORMANCE BASED PROJECT ASSESSMENT PROCESS

/Data inputs are housed on individual tabs and are referenced to projects by the project #.

Multimodal
Inputs: Planned
Facilities, Transit

Inputs: Performance Reliability Inputs: Safety Inputs: Freight Inputs:
Input: V/C, LOS, Crashes by type, Generators -

Unconstrained
rates, severity Existing & Future

Project List AADT/AADTT NPMRDS Expansions,

Airport Access

4 D)

In this sheet you will

see the data summary

for each project before Proje erfo
thresholds and priority A
weighting is applied.

(&

Public &
Stakeholder
Feedback

Technical

Performance Qualitative Subcommittee

Measures Assessment
Thresholds Criteria I — T--- N —

Unconstrained
Prioritized List

Base Analysis Results
Without Priority
Weighting

Priority Weighting
Analysis 2045 HAMPO Cost

Feasible Plan

Constrained
Prioritized List

2/24/2020

RS&H*:




c. 2020-2045 MTP Constrained Project List

(Action)

Summary Spreadsheet

Summarizes the underlying network data within each
project’s limits

HAMPO 2045 MTP - PROJECT PERFORMANCE SUMMARY
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5¢. 2020-2045 MTP Constrained Project List
(Action)

» Final draft list includes 29 projects

» Total projected revenues: $220,028,565

» Total projected expenditures: $220,018,946
» Balance: $9,617

» Adjustments recommended by subcommittee are highlighted
in yellow with red text, and are based on:

— Projects needed to support the recently authorized US 84 access
improvements in Hinesville and Flemington

- Projects identified as key local priorities during TSPLOST funding
workshops

— Projects with safety issues not yet documented by reported data
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5¢c.2020-2045 MTP Constrained Project List (Action)

Suggested Motion:

Motion to recommend that the Policy Committee Adopt the 2045 MTP
Constrained Project List

27
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Next Steps

» Present Draft Constrained Project List to TCC and PC
for adoption

» Complete MTP Report
— Agency Review
— Public Comment
- MPO Adoption
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AGENDA

Hinesville Area Metropolitan Planning Organization
Citizens Advisory Committee (CAC)
On-line Only due to COVID-19 Assembly Restrictions
April 28, 2020 @ 5:30 PM

6. Other Business

7. Public Comments
a. Call for Comments from the Public

8. Schedule
a. Next regularly scheduled meeting is June 23, 2020

9. Adjourn

29



